
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: CARES of NY Inc.

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$628,600

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$288,666

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

FOW RRH Families
...

NY1128 PH-RRH CoC Renewal $66,2
21

No

FOW SHP Families
...

NY0647 PH-PSH CoC Renewal $223,
000

No

FOW RRH DVS
(2024)

NY1128 PH-RRH DV Renewal $115,
208

No

FOW HUD DV
Bonus ...

NY1399 JOINT DV Renewal $173,
458

No

People Home
Again...

NY0795 PH-PSH CoC Renewal $339,
379

No

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FOW RRH Families (2024)
Grant Number of Eliminated Project: NY1128
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $66,221

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily eliminated

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FOW SHP Families (2024)
Grant Number of Eliminated Project: NY0647

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal

Eliminated Project Annual Renewal Amount: $223,000

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily eliminated

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FOW RRH DVS (2024)
Grant Number of Eliminated Project: NY1128
Eliminated Project Component Type: PH-RRH

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $115,208

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily eliminated.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100

Project Priority List FY2026 Page 6 09/28/2026



 

 

 

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FOW HUD DV Bonus (2024)
Grant Number of Eliminated Project: NY1399
Eliminated Project Component Type: JOINT

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $173,458

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily eliminated.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: People Home Again Project FY24
Grant Number of Eliminated Project: NY0795
Eliminated Project Component Type: PH-PSH

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100

Project Priority List FY2026 Page 7 09/28/2026



Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $339,379

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily eliminated.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$119,741

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

FOW Adult
CMS SRO...

NY0755 CoC
Renewal

$394
,741

$275
,000

$0 $0 $119,741 No

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: FOW Adult CMS SRO 2024
Grant Number of Reduced Project: NY0755

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$394,741

Amount Retained by Project: $275,000
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$119,741

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
This projects reduction was voluntary.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

Ulster
County
Str...

2026-
08-07
09:31:...

SSO County
of Ulster

$330,17
8

1 Year Bonus No No 12

FOW
Family
DV TH
...

2026-
08-07
09:54:...

TH Family
of
Woodst
o...

$288,66
6

1 Year DV
Bonus

No No D10

Bridges
608

2026-
08-07
13:39:...

SSO PEOPLe
, Inc.

$339,37
9

1 Year Realloca
tion

Yes No 9

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Adult
CMS
Familie..
.

2026-
09-22
12:53:...

PH Family
of
Woodst
o...

$223,00
0

1 Year Bonus No Yes E8 PSH

Family
TL for
Sma...

2026-
09-22
13:01:...

TH Family
of
Woodst
o...

$185,96
2

1 Year Bonus No No 11

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

The Project Listing is currently being updated by e-snaps.  Due to the complexity
of this process, the system may take several minutes. You can either move to
the next Project Listing or log out of e-snaps and come back later to view the
updated list.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

Ulster
County
Coo...

2026-
08-04
16:36:..
.

1 Year CARES
of NY,
Inc.

$47,67
7

Yes SSO 3

Ulster
CoC
HMIS
(...

2026-
08-04
16:34:..
.

1 Year CARES
of NY,
Inc.

$76,51
4

Yes HMIS 5

FOW
DV CE
(2026)

2026-
08-07
08:09:..
.

1 Year Family
of
Woodst
o...

$16,29
0

Yes SSO 7

FOW
Midway
(2026)

2026-
09-21
14:42:..
.

1 Year Family
of
Woodst
o...

$97,85
1

Yes TH 2

FOW
Adult
CMS
SRO...

2026-
09-21
14:26:..
.

1 Year Family
of
Woodst
o...

$275,0
00

Yes PH 4 PSH

GCI
Ulster-
Family..
.

2026-
09-21
15:08:..
.

1 Year Gatewa
y
Comm
unity...

$61,36
0

Yes PH 6 PSH

FOW
Adult
CMS
Fam...

2026-
09-21
14:17:..
.

1 Year Family
of
Woodst
o...

$209,8
72

Yes PH 1 Expans
ion

PSH

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100

Project Priority List FY2026 Page 14 09/28/2026



 
Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

Ulster CoC
Planni...

2026-09-28
14:22:...

1 Year CARES of NY,
Inc.

$91,080 Yes

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

Yes

 Alert:

 Applicants applying to Expand or Consolidate existing renewal grants will not be
required to submit a combined version of the application.

 Projects are prohibited from being included in a consolidation and an expansion
in the same fiscal year competition.

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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4B. Expansion

Instructions
 Project applicants can apply to expand eligible renewal projects by combining a renewal project
application and up to 2 new expansion project applications. Renewal projects that are part of an
expansion must have an expiration date in Calendar Year 2027 (as confirmed on the FY 2026
GIW or eLOCCS), must be the same recipient, and must be for the same component and project
type (i.e., PH-PSH, PH-RRH, Joint TH/PH-RRH, TH, SSO, SSO-CE or HMIS).

The Collaborative Applicant certifies that all
projects listed are part of a CoC approved

Expansion(s).

X

The Collaborative Applicant  certifies the
accuracy of all the individual project applications

related to this expansion request(s)

X

The Collaborative Applicant certifies they have
reviewed eLOCCS Operating Start Dates and

Expiration dates for all grants listed

X

CoC must complete the following fields for each Expansion Application
submitted.

Applicant Name Stand Alone Renewal
Expansion Project Pin:

Stand Alone New Expansion
Application (1) esnaps Project
Number

Stand Alone New Expansion
Application (2) esnaps Project
Number

Expansion #1: Family of
Woodstock

NY0646 235027

Expansion #2:

Expansion #3:

Expansion #4:

Expansion #5:

Expansion #6:

Expansion #7:

Expansion #8:

Expansion #9:

Expansion #10:

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $784,564

New CoC Bonus and CoC Reallocation Amount $1,078,519

New DV Bonus Amount $288,666

New DV Reallocation Amount $0

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $91,080

Rejected Amount $0

Total Funding Request $2,242,829

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes 608 Certification... 09/28/2026

Other No

Other No

Project Rating and Ranking Tool
(optional)

No

Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY2026 COC_REG_2026_228100
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Attachment Details

Document Description: 608 Certification of Consistency with the
Consolidated Plan (HUD-2991)

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/24/2026

2. Reallocation 09/28/2026

2A. Grant(s) Eliminated 09/28/2026

2B. Grant(s) Reduced 09/28/2026

3A. CoC New Project Listing 09/24/2026

3B. CoC Renewal Project Listing 09/24/2026

3D. CoC Planning Project Listing 09/28/2026
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3E. YHDP Renewal Project Listing No Input Required

3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 09/24/2026

4B. Expansion 09/28/2026

Funding Summary No Input Required

Attachments 09/28/2026

Submission Summary No Input Required
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Certification of Consistency with the 
Consolidated Plan 

U.S. Department of Housing 
and Urban Development 

OMB Number. 2501-0044 
Expiration Date: 2/28/2027 

 

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for 

reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of 

the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 

U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-

5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 

of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its 

responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. 

This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing 

of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 

§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act 

(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a 

Privacy Act Statement. 

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate. 

Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31 

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)). 

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, 

approved Consolidated Plan. (Complete the fields below.) 

Applicant Name: 

Project Name: 

Location of the Project: 

Name of the Federal Program to which the applicant is applying: 

Name of Certifying Jurisdiction: 

Certifying Official of the Jurisdiction  

Name: 

Title: 

Signature: Date: 

form HUD-2991 



Certification of Consistency with the 
Consolidated Plan 

U.S. Department of Housing 
and Urban Development 

OMB Number. 2501-0044 
Expiration Date: 2/28/2027 

 

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for 

reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of 

the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 

U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-

5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 

of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its 

responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. 

This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing 

of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 

§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act 

(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a 

Privacy Act Statement. 

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate. 

Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31 

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)). 

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, 

approved Consolidated Plan. (Complete the fields below.) 

Applicant Name: 

Project Name: 

Location of the Project: 

Name of the Federal Program to which the applicant is applying: 

Name of Certifying Jurisdiction: 

Certifying Official of the Jurisdiction  

Name: 

Title: 

Signature: Date: 

form HUD-2991 

Crystal Loffler
CRLSig



Gertification of Gonsistency with the
Consolidated Plan

U.S. Department of Housing
and Urban Development

OMB Number. 250140M
Expiration D ale: 2 I 28 I 2027

public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for

reviewing instruciions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requeited information. Comments regarding the accuracy ofthis burden estimate and any suggestions for reducing this burden can be sent to:

U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R,451 7th St SW, Room 8210, Washington, DC 20410-

5000. D; not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection

of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102

of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its

responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD'

This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing

ofyour application and may result in sanctions and penalties including ofthe administrative and civil rnoney penalties specified under 24 CFR

$+.S4. ftris information will not be held confidential and may be made available to the public in accordance with the Freedom of,Information Act
(S U.S.C. $552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a

Privacy Act Statement.

IAVe, the undersigned, also certifu under penalty of perjury that the information provided below is true, correct, and acaurate.

Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,

including confinement for up to 5 years, fines, and civil and administtative penalties (18 U.S.C $$ 287, 1001, 1010, 1012, 1014 31

U.S.C. $ 3729,3802;24 CFR S 28.lOOXlxiii)).

IAVe, the undersigned, certiff that the proposed activities/projects in the application are consistent with the jurisdiction's current,

approved Consolidated Plan. (Complete the fields below.)

App licant Name:CARESof NY, lnc. - Ulster County Continuum of Care

Project Name: Ulster County Continuum of Care (NY-608)

Location of the Project: Ulster County New York

Name of the Federal Program to which the applicant is applying:

HUD Continuum of Care Homeless Assistance Program

Name of Certifying Jurisdiction: City of Kingston

Official of the JurisdictionCertifying
Name:

Title

Signature:

obk_

Date IL
^6

form HUD-2991
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NEW PROJECTS 
 

PEOPLE USA 
         BRIDGES Building Resilience, Independence, Direction, Guidance & Empowerment  

Project Description:  This project will provide intensive, person-centered supportive 
services that are proven to increase housing stability and self-sufficiency. Services such as 
housing navigation, tenancy supports, connection to healthcare, employment readiness, and 
benefits enrollment are specifically designed to remove barriers that prevent people from 
obtaining or maintaining housing. By integrating with Coordinated Entry and prioritizing 
households with the highest needs, including those experiencing chronic and unsheltered 
homelessness, this project supports HUD system performance measures, increases positive 
housing exits, and reduces returns to homelessness. 

 
FAMILY OF WOODSTOCK 
FOW Adult CMS Families Expansion 

Project Description: We are proposing to establish 5 units of permanent supported housing for families. In all 
families, at least one member of the family must have a disabling condition. Additionally, the family must be 
chronically homeless and referred by either the mainstream coordinated entry or dv coordinated entry system. 
One family will be survivors or domestic violence and the other four will suffer from SMI, SUD, or both. We are 
proposing a case manager who will provide the following services: stabilization of clients in housing through 
frequent home visits focusing on teaching life skills, budgeting, and financial management. Program staff also 
assists clients in identifying and changing behaviors and attitudes which have previously led to their homelessness. 
 

    Family Transitional Living Program for Small Families and Singles 

Project Description: The Family Transitional Living Program for Small Families and Singles 
Transitional Housing project serves individuals and families experiencing homelessness in 
which at least one household member has a disabling condition. Referred through Ulster 
County's Coordinated Entry System, participants receive housing-focused, trauma-informed 
case management and comprehensive supportive services designed to promote long-term 
housing stability and self-sufficiency. Services include financial literacy, employment and 
vocational support, life skills development, health and behavioral health care, mainstream 
benefits enrollment, legal assistance, and permanent housing navigation through strong 
community partnerships. Participants engage in intensive supportive services while working 
toward individualized goals that increase independence, income, and successful transition to 
permanent housing. 

 

   Family Domestic Violence Transitional Housing Program 

Project Description:  The Family Domestic Violence Transitional Housing Program serves 
survivors of domestic violence, and when appropriate, their children, with priority given to 
individuals who are homeless or fleeing unsafe situations. Participants are referred through 
Ulster County's Domestic Violence Coordinated Entry System and receive trauma-informed case 
management, safety planning, and at least 20 hours of supportive services focused on housing 



NY-608 Ulster County 
Continuum of Care 

Project Listing for Certification of Consistency 
with the Consolidated Plan 2026 

2 

 

 

stability, financial literacy, employment readiness, wellness, parenting, and life skills. Staff 
connect participants to mainstream benefits, healthcare, behavioral health, legal assistance, and 
community resources while partnering with local organizations to provide financial education, 
counseling, workforce development, and victim advocacy. The program's primary goal is to help 
survivors achieve safe, stable permanent housing and long-term independence through 
individualized, survivor-centered support. 

 
ULSTER COUNTY 

       Ulster County Street Outreach Team 
Project Description:  The Ulster County Department of Social Services will implement a 
housing-focused Street Outreach Project to engage sheltered but unplaced individuals 
experiencing homelessness who are not currently connected to existing services. The project 
will provide intensive street outreach, comprehensive assessments, housing navigation, case 
management, transportation assistance, documentation support, benefits enrollment, and 
connections to employment, healthcare, behavioral health, and other mainstream resources to 
reduce barriers to permanent housing. The project will work collaboratively with Coordinated 
Entry, emergency shelters, law enforcement, healthcare providers, behavioral health agencies, 
the Department of Mental Health, employment services, and other community partners to 
ensure coordinated, non-duplicative service delivery. By identifying and engaging individuals 
who have historically had trouble accessing services, the project will strengthen housing 
stability, increase self-sufficiency, improve access to income and mainstream benefits, and 
reduce returns to homelessness while addressing a critical gap in Ulster County's homeless 
response system. 

 

RENEWAL PROJECTS 
 

FAMILY OF WOODSTOCK 
FOW - Midway 

Grant PIN: NY0541 
Project Description: The HUD MidWay Transitional living program provides safe shelter and support 
services for 12 homeless adolescents 16-20 who have no family support, and when necessary, their 
babies. The program has two sites, each licensed to serve up to 6 adolescents and 3 babies. Youth are 
supported to resume or complete their education, gain life and job readiness skills, address issues that 
are holding them back such as mental illness, substance abuse and/or legal or health issues and 
become employed. 

 
FOW Adult CMS Families 

Grant PIN: NY0646 
Project Description: This program provides 9 units of permanent supportive housing and ongoing 
support to homeless families of which at least one adult has a history of chronic substance abuse, 
mental health, or physical disability. The project provides case management services to address the 
long-term issues that led to the family's homelessness and provide life skills training and skill building 
to assist family members to build vocational skills and independence. 
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FOW Adult CMS SRO 
Grant PIN: NY0755 
Project Description: This program provides sponsor-based rental assistance for 14 homeless 
individuals. This multi-site SRO housing and support program will serve all of Ulster County. This 
population includes chronically homeless individuals, all of whom will have a disability including young 
adults, veterans, sex-offenders, mentally ill, or chemically dependent, as well as persons living with 
HIV/AIDS and victims of domestic violence. 

 
 

FOW DV CE 
Grant PIN: NY1242 
Project Description: Family of Woodstock Inc. operates the Domestic Violence Shelter and 
coordinated support services for victims of domestic violence and their families. The project will 
provide dedicated staff to coordinate and lead the development and implementation of the Ulster CoC’s 
Domestic Violence Coordinated entry. 

 
 

CARES OF NY, INC. 
Ulster CoC HMIS 

Grant PIN: NY0540 
Project Description: Ulster CoC HMIS is a participant in the CARES Regional Homeless Management 
Information System operated by CARES, Inc. to ensure an unduplicated count of homeless persons 
within the Coe, providing technical assistance, HMIS helpdesk, systems analysis, user support, 
reporting {AHAR, ESG CAPER, Quarterly/Annual reporting etc.) and training on both the HMIS data 
standards and software. 

 
Ulster County Coordinated Entry 

Grant PIN: NY1291 
Project Description: CARES of NY Inc., the CoC Collaborative Applicant, is requesting funds to 
continue to support a Coordinated Entry Lead position for the Kingston/Ulster CoC. As the CE lead, 
RUPCO will follow responsibilities outlined in the CoC’s Coordinated Entry Policies and Procedures that 
meet HUD’s core elements. The CE lead will be responsible for monitoring referrals from CoC-funded 
programs at coordinated entry case conferences and facilitate quarterly meetings of the Coordinated 
Entry committee. The CE Lead will ensure the CE has a process for evaluating operations and policy 
and provides annual training to participating CE agency staff. The funds will also be used to contract 
with the CoC's HMIS vendor to manage CE priority lists and vulnerability assessments. 
 

Ulster County CoC Planning Project 
Project Description: CARES requests funds to support the operations of the CoC. Proposed funds will 
support coordination and facilitation of the CoC’s processes; including strengthening the current CoC 
system, assisting with the development and implementation of a coordinated assessment system, 
conducting project evaluation and monitoring, conducting an annual gaps analysis and Point-in-Time 
Count, participating in the Consolidated Plan, and preparing and submitting the CoC’s application to 
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HUD. 

 
GATEWAY COMMUNITY INDUSTRIES 
GCI Ulster-Family Supported 

Grant PIN: NY0543 
Project Description: This program provides three units of PSH that includes outreach, life skills, 
housing, and support services to homeless families with children with the adult having severe mental 
illness. This project is a six-bed permanent supported housing project with intention to provide 
supports to the head of household in areas of employment so the adult can become more self-sufficient. 


