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Mission & Value Statement

The mission of the Rensselaer County Homeless Services Collaborative (RCHSC), the Rensselaer County Continuum
of Care, is to work to eliminate homelessness across Rensselaer County through a coordinated system of
housing and supportive services.

The mission serves to achieve the RCHSC'’s vision of a community where every person is embraced and
has a safe, stable, and dignified place to call home, empowered by community, advocacy, inclusivity, and
unwavering support.

Toaccomplish themission, the CoCisadoptingaset of values that will guide its actions and will orient the CoC in spedific
ways towards its mission. The CoC (through the Board and its committees) will endeavor tomake funding, program, and
policyactionsthat arealigned with its stated values. These values will guide theactions of all CoC bodies established under
this Charter.

The CoC:

e Operates with transparency and inclusiveness.

e Promotes equity for communities of color disproportionally affected by homelessness.

e Accepts responsibility and accountability for addressing unconscious bias within the Continuum of
Care at both the individual and agency level.

e Utilizes a cross-sectional approach in our decision-making and recommendations.

1. Purpose and Responsibilities
In order to fulfill its mission, the RCHSC takes on the following responsibilities for Rensselaer County, New York:

1 Holdmestingsof the full membershipin accordance with HUD regulations;

2 Invitenewmembersto join in accordance with HUD regulations;

3 Adoptandfollowawritten processtoselectaboard toact on behalf of RCHSC in accordance with
HUD regulations;

4. Appont additional committees, subcommittees, orworkgroups;

5 Review, follow, and approveatleast annually this govermance charter in accordancewith HUD
regulations;

6. Consultwith redpients and subredpients of HUD funds through RCHSC toestablish performance
targets, monitor performance, evaluateoutcomes, and take action against poor performersas per
HUD regulations;

7. Evaluate outcomes of projedts funded under the Emergency Solutions Grants programand the
Continuumof Care program, and report to HUD;

8 Fstablish and operate either a centralized or coordinated assessment system that provides an initial
comprehensive assessment of the needs of atrisk and homdless individuals and families for housingand
services, which will beupdated as necessary;

9 Fsablish and consistently follow written standards for providing Contimum of Care assistance in
accordancewith HUDregulations;

10. Designateand operatean HVIS in accordance with HUD regulations;

1. DesignateaCollaborative Applicant in accordance with HUD regulations;

. DevelopaContimumof Care plan in acoordance with HUD regulations;




1B Preparean application in response to HUD Contimuumof Care Notice of Rinding Opportunity (NOFO);
using aprocess that complieswith HUDregulations.

1. Fadlitatedialogue and strategic action among public, private and non-profit sectors to prevent andend
homelessnessand promoteaffordablehousing.

Il. Membership
A.  Open Membership

1 Membershipin RCHSCwill be open to individuals and organizations committed toending
homelessness in Rensselaer County.

2 Atleastannually, the RCHSC will issueapublicinvitationfor new members.

3 RCHSC'smembershipyearshall begin on thefirstday of October and continue through thelast day of
Septermber. Should an application be submitted after the first of October,, that membershipwill be valid
through thelast day of September.

4. Newmemberswill complete an application and submit it to the Collaborative Applicant who will
confirmmembership. The Collaborative Applicant will retain RCHSC member application records.
Membership applications can be found on the CARES website: 512 - Membership & Governing
Doauments | CARES of NY, Inc. (Garesny.org).

5 Renewal of membershipwill becompleted onan annual basis.

6. The RCHSC will endeavor to indude members of all relevant organizations in the covered counties,
induding but notlimited to nonprofithomelessassistance providers, vidimservice providers, faith-
based organizations, governments, businesses, housing advocates, public housing agendes, school
districts, sodal service providers, mental health agendies, hospitals, universities, affordablehousing
developers, lawenforcement, organizations that serve veterans, and homelessor formertyhomeless

7. Organizations can havemore than onemember. In suchinstances, the organization will pay onlyone
duesfeeand will have one vote.

8 Allmemberswill beencouraged to complete the Diversity Assessment Tool as part of their
onboarding. All memberswill be asked toretake the Diversity Assessment Tool annuallyon adate of
theBoard’s choosing.

B. l\/Hrbershlp Meetings
The RCHSCwill hold meetings of the full membership, with published agendas, atleast 6times annually.
Amesting agendawill be prepared and distributed prior toeach meeting, along with a draft of theminutes
fromthepriormeeting. Any changes tomeeting datesor timeswill be announced inadvanceand
memberswill benotified by e-mail.

2 TheRCHSCwill hold an Annual Meeting each year to renew& promote membership, elect Board
Members, review& join Committee(s); and for any other business that may arise.

3 Memberswill benotified at least two weeks in advance of the Annual meeting viaemail aswell as via
posting on the RCHSC website.

4. Asnecessary, the RCHSC budget will be presented to and approved by membership at the Annual
meeting. Budget modifications which are not significant may be approved by the Board in between
themembershipmeetings.

5  Spedal meetingsmaybecalled by request inwriting by fivemembers of the Contimmumor a majority of
theofficers. Asmuch advancenotice of spedial meetings as possiblewill be provided.

C. Voting
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1 Aquorumistheminimumnumberof voting members who must bepresent at aproperly called
meeting in order tocondudt business in thename of the group. A quorumis defined asa majority of
members.

2 Fachmemberorganizationwill have onevote.

3 In the a= when the aganization has more than one menbey; if the marber is ading in a

represeniative capadty, they must sate the name of the arganization they are representingand submit

authorization fromthat organization of their representative capagity.

Amotionwill be passed by amajority vote of those cast votes.

Whereamatter of procedureis in question, RCHSC shall defer to Robert's Rules of Order.

Memberswill have theright to vote on items such as, but not limited to:

a. Annual BoardSlate
b.  Annual CoC NOFO Application
¢ Anmmual Bylawsreview
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Eledronic Voting:

Themembership may hold an eledronicmeeting and vote (Le. viaemail or telephone) to passamotion. Ameeting
conduded by eledronic means must beadeliberative assembly, providing, at aminimum, conditionsof
opportunity for simultaneous commumication among all particpating members equivalent to those of meetings
heldinoneroomorarea. Under such conditions, anelectronicrmeeting is treated as though it wereamesting at
which all themembers who are partidpating areactually present.

Additionally, motions may be proposad via email and may be voted on by the mambership via email orvirtual bellot,
providing, at a minimum, conditions for members to partidpate in communications and engage indebate before
castingavote (such asan email thread).

When a vote is had dedronically, it will be recorded at the following meeting by amouncement and intheminutes
toappropriately capture thevote.

. Dues

1 Anindividual or organization becomes amember of the RCHSC by completingamembership
application, submitting it to the Collaborative Applicant, CARES of NY, and, if applicable, paying annual
dues. Organizations with multiple memberswill only need to pay one dues fee.

2 The Board will make recommendations to the membership regarding the dues amount and how dues will
beused, and themembershipwill vote on the recommendations. Dueswill beestablished based on the
RCHSC's antidpated expenses as provided in the annual budget.

3 The RCHSC Board will make accommodation for those individuals organizations unableto pay the full
dues.

4. Nonrdues paying memberswith Board approval may attend RCHSC meetings, sit on committees at any level,
and voteon conmmittee matters, but are not eligible for membership on the Board of Diredtors. Homelessor
Formerly Homelessindividualsare exempt fromdues contributions and are eligible for membershipon the
Board of Directors.

5 TheBoardhasidentified CARES of NY tohold the dues.




lll. RCHSCBoard

A, Establishment of the Board

1

2

The RCHSChasadopted the process desaribed belowfor selection of aBoard toact onbehalf of the
Continuum.

Theprocess will bereviewed, updated, and approved by RCHSC at least onceevery five years.

B. Board Composition

IR
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The RCHSC Board will be comprised of between 5and 19 members.

The Board will indude Officers (seenext section).

The Board will indudeat least one arrently or formerty homeless person.

The Board will include at least three elected officials, one representative of the business
community, and two members of law enforcement or their designated representatives.
Thehomeless/formerly homeless person(s) and the Officerswill make recommendationsfor the
remaining Board seats, endeavoring to ensure that all relevant commmumity partners and all
geographical areascovered by theRCHSC arerepresented equitably.

TheBoardwill strivetoachieve and maintain alevel of diversity within itsmembership that is
proportional to the population it serves. The RCHSC membershipwill voteon all newly proposed
Board membersonce annually.

This dlatewill be provided for the members oneweek prior to the Annual Meetingwith all other
materialsfor said meeting.

Inthe aseof receiving morenominations than available seats, a paper ballot vote will beconducted

at themeeting. In the case of an eledtronic or hybrid meeting, virtual voteswill becast.

Miditerm Boerd vacandes will be filled by individuals recommended by one ar more remaining Board
members and approved by majarity voe of the Miembership for the unexpired partion ofterm.

C.  Officers/Exeaitive Board

1
2
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Board officerpositionswill indude Chair, Vice-Chair, Seretaryand Treasurer.
Officer Responsibilities will be:
a.  TheChair and Vice Chair will partnerwith the Gollaborative Applicant to prepareand set agendas for
allBoard and Membershipmeetings.
b.  Chair: TheChairwill preside over all Board and Membership meetings.
¢.  Vice-Chair: The Vice-Chairwill assumeall of the Chair's duties in his/her absence.
Searetary: The Secretary will be responsible for ensuring notice of any meeting, distribution of
minutes, and anmnual collection of membership applications. The Secretary in coordination with the
Collaborative Applicant will tradk Board and general membership attendance.
e. Treasurer: The Treasurerwill beresponsibleforestablishing an annual budget,
recommending annual duesamount, and colledting dues.
Officerswill serve two-yer, staggered terms, with the exception of thefirst term. Thereareno term limitson
Officer positions.
Each Board will vote on all newly proposed Officers toestablish the Exeautive Board once annually.
TheExecutive Board shall report to themembership at themonthly membershipmeetings.
The Exeautive Board shall appoint its own members to partidpate in standing committees.




D. TemsandVacandes

Board members will servetwo-year, staggeredtens.

Therewill benotermlimitsfor Board members.

Thehomeless representative may dhoose to serveaone-year termat their convenience.

NewBoard seats will become adive thefirst day of the month following the Annual Meeting.

Vacandes on the Board of Directors which ocaur prior to the expiration of thenormal termshall be filled by
appontment fromthe Exeautive Conmiittee. The Executive Committee may choose toleave the seat vacant
until thenext election unless the vacant seat leaves five or less Board members.

VR W

E.  RoesandResponsibilitiesoftheBoard

1 TheBoardshall implement the RCHSC mission and purpose, induding setting objectives and plans for the
achieverment of the RCHSC purpose and mission; implementing HUD CoC requirements; identifying the
collaborative applicant, and HVIIS lead; designing and implementing a collaborative processfor the
development, approval of theannual application for HUD funding; and ensuring that planning, systems
development and implementation and programperformancereviews ocarrina collaborativeand
construdivemanner.

2 TheBoard will beresponsible for identifying a Collaborative Applicant, which must beapproved by the
membership.

3 TheBoardwill assist the RCHSC in coordinating efforts amongst RCHSC members to fulfill all CoC
responsibilities.

4. Theboard may appoint ad hoc committees composed of membersand nonmembers of the RCHSC and may
alsoestablish other standing committees upon amajority vote of the Board, and amajority vote of
Membership.

5 TheExeautive Board shall determine annual dues and fees as may be required to accomplish the mission
and purposeof theRCHSC.

6. Board members can beterminated by the Board for violating the Code of Conduct and/or excessive
absentecism. Inconsidering absenteeism, partidpation in Board meetings, full membership meetings, and
Committee meetings will be reviewed. After such areview, the Board maymakea recommendation forthe
removal of that member fromthe Board. If such arecommendation ismade, the Searetarywill notify Board
membersoftheneed foraSpedal Meeting, Termination of aBoard member will requirea2/3% majority
voteof the Board.

7. Annually all Board members will complete a survey to build the Board Matrix. The Board
Matrix is a strategic tool designed to document the demographics, knowledge, skills, and
abilities of current board members. This tool helps identify gaps in board representation
and informs the recruitment process to ensure a diverse and competent board. It is the
responsibility of the Board of Directors to complete and maintain the Board Matrix
annually. Each board member is expected to provide accurate and up-to-date information
regarding their demographics, professional background, skills, and areas of expertise that
they represent in the space. The Board Matrix shall be reviewed and updated at completion
of the board slate vote. The insights gained from the Board Matrix will be used to guide the
recruitment and nomination process, ensuring that new board members bring the
necessary diversity and expertise to the board. All personal information collected through
the Board Matrix will be kept confidential and used solely for the purpose of board
development and recruitment.

F.  Meetings
1 TheRCHSC Boardwill meet at least quarterly. A meeting agendawill be prepared and distributed priorto
eadnneehng alongmﬂiadlaftofmennmlt&sﬁornﬂlepnormeeimg,mwd]angesto meetingdatesor




G. VotingontheBoard

1

2
3
4

Aquorumis theminimumnumberof Board memberswhomust be present at aproperly called meetingin
order tocondudt business in thename of thegroup. Aquorumisdefined asamajorityof Board members.
Each Board memberwill have onevote.
Amotion will be passed by amajority vote of those cast votes,
Attendance and voting by a designated alternate representative, names by the Board member in their
"The Board mayhost an eledronicmeeting (.e. viaaemail or telephone) to passamotion. A meeting conduded by
eledronicmeans must bea deliberative assembly, providing, at amininum, conditions of opportunity for
simultaneous commumication amongall partidpating members equivalent to those of meetingsheld inone
roomor area. Under such conditions, an eledtronic meeting is treated as though it wereameetingat which all
thememberswho are partidpating are actually present.
An eledronic meeting isonly valid if the invitation is sent to all aurrent Board members.
Amotion will be proposed by dledronicmeans.
Disaussion must bemade available via eledronicmeans.
Aquorumisdefined byamajority of Board members.
Amotion will be passed by amajority vote of Board members.
Voteswill be counted and/or verified by the Board Chair and/or Collaborative Applicant.
TTEBoardrrHy}mtavdewaamﬂt)passarrm\Atmmmy Votes taken place autside ofa formal
meeting must be passad by the majarity of all seated Board members in arder for the issuebeing considered to
beapproved.
Whereametter of procedureis in question, the Board shall defer to Robert's Rules of Order.
TheBoardwill have theright tovote on items such as, but not limited to:

a.  Annual Officer Slate

b. Rank& ReviewApplication Tiering & Priority Listing

o o0 oo




IV. Committees

A

Systems Commiittee is responsible for engaging, collaborating, and developing communication protocols with
systempartners to reduce homelessness and/or improve transitions fromother systems of care, such ashealth,
mental health, foster care, aiminal justice, firstresponders, and the Department of Social Services.

Strategic Planning Committee is responsible for the review, preparation, and formulation of the Rensselaer
County plan toend homelessness with respect to systemplanning, reviewof data, needs, and gapsin theoverall
implementation and coordination of the housing and service system.

Rensselaer County Veterans Challenge to End Homelessness Commiittee is responsible for utilizing
comprehensive outreach and engagement strategies to identify Veterans experiendng homelessness. The
Conmmiittee also works hand in hand with Coordinated Entry to ensure that Veeterans are prioritized and housed
appropriately.

Coordinated Entry Commiittee is responsible for areating the coordinated entry processin Rensselaer County.
Itreviewsall stages of theassessment, referral, application, vacancy posting and acceptance/denial processes.
Coordinated Entry ReviewTeam is responsible for supporting implementation of the coordinated entry
jprocess by hosting regular case conferendng meetings toreviewreferrals, applications, the vacancy posting, and
determine acoeptance/denial in an effort to suppoart the most vulnerable in finding the most appropriatehousing,
NOFO/Applications Committee isresponsiblefor the design, operation and collaborative processfor the
development of relevant government funding applications, induding funding priorities and the numberand
typeof applicants through the Rank and ReviewProcess.

Prevention Committee isresponsible for building relationships between City of Troy Bureau of Code Enforcement
and City of Rensselaer Building Department, and RCHSC to prevent avoidable code dosures; engaging and
collaborating with landlords to develop proadtive strategies toaddressissues that lead to evidions/homelessness;
together with the Coordinated Entry System, developing systemto indude Prevention Services in the Rensselaer
County Coordinated Entry process; and coordinating an annual reviewof STEHP/ESG services in the county.
Youth Advisory Committee- The CoC will maintain representation on the Regional Advisory Board on
Youth Homelessness.

HMIS Advisory Commiittee isresponsible for working with the HMIS DataAdministrator toensure that all
HMIS polides and procedures meet HUD standards and are being property enforaed. Two membersof the
Persons with Lived Experience Committee are responsible for integrating the voices and
perspectives of individuals who have firsthand experience with homelessness. This

committee ensures that their insights and expertise are meaningfully incorporated into the
decision-making processes at both the system and program levels. Members of this
committee will: attend and actively participate in scheduled meetings, provide valuable
feedback on homelessness programs, services, and policies, advocate for system reforms

and necessary funding, educate the community about the realities of homelessness, and
identify gaps and suggest improvements in current housing and service systems..




RCHSC is commiitted to maintaining the highest standard of conduct in carrying out its fidudary duties of care,
obedienceandloyalty in pursuit of RCHSC's miission. The Committee must beaware of and fully abide by the bylaws and
polidesof RCHSC. The purposeof this Committee’s Conflict of Interest Policy isto protect RCHSC's interests whenever
contemplatingentering info a transadtion or arrangement that might benefit the private interests of the committee
Member/Member Agency that might result inapossibleexcess benefit transaction.

1 RCHSCmust disdoseall interest(s) that may result in aconflict. Full disdosure of any situation in doubt
should bemade so as to permiit an impartial and objedtive determination. Every Board member of theCoC
with theauthorityto votemust, on an annual besis, fileinwriting aconflict-of- interest statement with the
Collaborative Applicant (CARES, Inc.).

2 Foranytransadion inwhich aCommitteemember or agency member hasafinandal or personal intevest;
the conflicted member shall recuse and abstain from partidpating in the Committee’s discussion and
voteon theissue.

3 Theminutes of meetings at which such votes are taken shall record such disdosure, abstention, and rationale
for approval.

"The Conflidt-of-Interest form (Appendix 1) will besigned by Board membersand their designated alternate
representative annually.

B. CodeofConduct
RCHSC members shall annually agree to the Code of Condudt, as noted in the CoC Membership Application and
Appendix1of thesebylaws.

VI. RCHSCHMIS

A TheRCHSCwill:
Designate a single Homeless Management Information System (HVIIS) for the geographic ares;
Designatean eligible applicant to manage the RCHSC HVIIS, which will beknown as the HMISLead;
Review;, revise, and approvea privacy plan, seaurity plan, and data quality plan for the HVIS.
Ensure consistent participation of recipients and subrecipients in the HVIS;
Ensure the HVIS is administered in compliance with requirements presaribed by HUD; and
Reviewand Approvean HVIIS Charter (see Appendix 2)

O W N R

VIl. Planning, Wrritten Polidesand
A, Planning:
Overseen by the Board, the RCHSC will anrually reviewthe process for the following:
1 Coordinating theimplementation of thehousingand service systemwithin its geographic




areathat meetsthe neads of thehomeless individuals (induding unaccompanied youth) and families.
TheBoardMﬂspeaﬁcaﬂyfowsmaﬂeadl,mgagmﬂmass&mut,slﬂta* housing, supportive
services, and prevention strategies.
Planning for and conduding an annual point-in-time count of homeless persons within the
geographicarea that meetsthefollowing requirements:
a. Homdess personswhoareliving inaplacenot designed or ordinarily used
b.  Asaregular deepingaccommodation for humansmustbe counted asunshelfered
homeless persons.
¢ Personsliving inemergency sheltersand transitional housing projects must be counted
assheltered homeless persons.
d. Otherrequirementsestablished by HUD by Notice.
Conduding an annual gapsanalysis of the homeless needs and services availablewithin the RCHSC
geographicarea;
Providing information required to complete the Consolidated Plan covered by the RCHSC
geographic area;
Consulting with State and local government Emergency Solutions Grants (ESG) program
redpients within the RCHSC's geographic areaon the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG programredpientsand
subrecipients.

B.  Witten Standards & Polidesand Procedures
The RCHSC will review the Witten Standards as neaded and updiate at least every 5 years for funded programs
In compliance with HUD regulations. The RCHSC Board will be responsible for ensuring the Wiitten Standards
indudethefollowing:

1

2

3

Po]idesandpmcechnesfore\ahlaﬁngincﬁvidua]s' and families' eligiility for assistance under
thispart:

Polides and procedures for determining and prioritizing which eligibleindividuals and farilies
will receive transitional housing assistance;

Polides and procedures for determining and prioritizing which eligible individuals and families
will receiverapid rehousing assistance;

Policies and procedures for determining and prioritizing which eligible individuals

and familieswill receive permanent supportivehousing assistance;

Polides and procedures for the Emergency Transfer Plan for Vidims of
Domestic Violence, Dating Violence, Sexual Assault or Stalking*; and

Standards that determine what percentage or amount of rent each programparticipant must
paywhilereceiving rapid rehousing assistance;

Standardswill bereviewed in consultation with Emergency Solutions Grants programfunds within the geographic
area. Therewill bean annual reviewof the Witten Standards to guide the operation of the coordinated entry
systemto complywith any requirements established by HUD. If the RCHSC is designated a high-performing
commumity, the written standards will be developed in accordance with HUD regulations.

*RCHSC’s Emergenay Transfer Planis dearly outlined in the CoC’s Written Standards and meets the requirements
under 24 CFR578.99(0)(8). (24 CFR578.7(d)).




C.  Applyingfor HUDFunds
TheRCHSCwill:

1 Design, operate, and followacollaborative process for the development of applications and
approve thesubmission of applicationsinresponse to NOFOs published by HUD.

2. Establish prioritiesforfunding projeds;

3 Determineif oneapplication for funding will besubmitted for all RCHSC projedtsorif more
than oneapplication will be submitted,;

a. Ifmorethanoneapplication will be submitted, RCHSC will designatean eligible
applicant to be the collaborative applicant that will collect and combine the required
application information fromall applicants and for all projects that the RCHSC has
seledted for funding,. The collaborative applicant will also apply for Contimnummof Care
planning activities. If the Contimuumis an eligible applicant, it may designate itself;

b.  Ifonlyoneapplication will be submitted, that applicant will be the collaborative applicant
and will collect and combine the required application information fromall RCHSC
projeds that the Continuumbhas selected for funding and apply for Continuumeof Care
planning activities;

4 Retamnall of itsresponsibilities, even if it designates oneor moreeligible applicants other than
itself toapply for funds an behalfof the Continuum. This indudes approving the Continuum
of Careapplication.

5 Establish performancetargets appropriate for population and programtype, monitor redpient
and subredpient performance, evaluate outcomes, and takeadtion against poor performers.

D.  Coordinated EnfrySystem
1 TheRCHSCwill operate acoordinated entry systemthat will provide acomprehensive
assessment of theneeds of individualsand families for housing and services. Itisdesigned tobe
easily accessed by individuals and families seeking housing or services, iswell advertised, and
indudesacomprehensiveand standardized assessment tool. The systemis designed to coordinate
program partidpant infake, assessment, and provision of referrals. The RCHSC Board will oversee
theoperation of the coordinated entry system.

Vil. Amendments
1 ThisCharterwill bereviewed annually and updated as needed.
2 Amendments ar dianges to this Charter will be recommended by the Board to the Membership at the asneedad. A
mejarty voie of membership will be required for passage. The RCHSC will notify members of anyproposed changes
tothisGovernance Charter atleast twoweeks inadvance of the Annual meeting,




Appendix 1
Continuum of Care Representatives Conflict of Interest Statement

Representatives fromrelevant organizations within ageographicarea shall establish aContimumof Carefor the
geographicareato carry out theduties of this part. Relevant organizations indude nonprofit homeless assistance providers,
vidim service providers, faith-based organizations, governments, businesses, advocates, publichousing agendes, school
distridts, sodal serviceproviders, mental health agendies, hospitals, universities, affordable housing developers, law
enforcement, and organizations that serve veterans and homelessand formerlyhomeless individuals.

TheContimnuumof Carermust establish aBoard toact on behalf of the Contimumusing the processestablished asa
requirementby§ 578.7(a)(3) and must complywith the Conflid-of-Interest requirements at §5,78.95(b). Board members
will be required to sign the following Conflict of Interest statement on an annual basis, and/or at the start of their next
term.

Conflicts of Interest:

(@) Proamrement. Fortheproaurement of property (goods, supplies, orequipment) and services, theredpient and its
subredipients must conplywith the standards of condudt and conflid-of-inferest requirementsunder 2 CFR 200.317and
200.318.

(b) Contimuumof Care board members. No Contimuumof Care board member may particpate in dedsion making
conceming direct finandal benefits to the organization that themember represents, or any personal benefitsthat
finandal dedisions made by the CoC board mayyield. Board members shall identify potential conflicts of interest that
may ariseat thestart of each termyear.

Please desaribe any potential conflidts of interest you anticipate in your role as aboard member-for the Rensselaer County
Homeless Services Collaborative in the space below:




Conflict of Interest Statement
Chedkoneinthissection

O Iamnotaredpient/subredpient of CoC Funding, Iwill not influencediscussions or resulting dedisions concerning other
finandial benefits to the organization I represent.

O Iamaredpient/subredpient of CoC Funding. Iwill not influencediscussions or resulting dedsions concerning the
award of agrant or other finandal benefits to the organization I represent.

Chedkthis baxif youagreeto thefollowing staterment

O Iwill recusenmyself fromvoting on matters that may be deemed as conflidts of interest for myself ormy organization. *

*Board members can partidpate in disaussion and vote on issues related to CoC funding, induding Ranking & Tiering, the
Rank & ReviewProcess, and other funding dedisions related to the CoC. Board members should reause themselves from
votes that pertain diredtly and/or solely to the organization they represent. I a Board member isunsure whether torecuse
themselves fromavote, they should consult with the rest of the Board before voting.

Name Organization

Signature Date




Appendix 2
Membership Code of Conduct

RCHSC Members shall mantain the highest standard of condud;; act with faimess, integrity and dignity, and in a
maner not detrimental to the interest of the public, their employer ar the RCHSC. Mambers shellnot violate anylaws
inthe performanceof their dutieswithin theRCHSC.

RCHSC (Gollaborative) Members shall:

*  Servetheir Collaborativefaithfully, respect confidentiality, and avoid conflids of interestand activities
for personal gain at theexpense of the Collaborative or fellow members

e Commumnicatein amanner that is respedtful and honest, and refrain frommaking disparaging remarks
toward or about fellowCollaborativemembers

»  Fosteranenvironmentwhereinteradion amongmembersisconduded fairly, and avoid
disarimination, harassment and/or abuseof anysort

. Setvea]lnﬂnbersofﬂle(b]]abaamennpama]ly provideno spedal privilege toany individual member,

mﬂaccqimpa&xnlaxrpmsahmﬁmnanmba@miwﬂqﬂflﬂw%dgeaﬂmnsemdﬂm
llaborative's governing Board
. MmmmnmnmmemplmmngCoﬂabmaﬁ\edjecﬁvsﬂmghmrﬁmﬁdprdeﬂm

development
e Support the Collaborative in its efforts to advance the profession of housing and services for the homeless
e AdvisetheCollaborative Board Co-Chairs regarding any contermplated adions or dedsions which they
knowtobeillegal or unethical; and shall further advise the Co-Chairs of the possible consequencesof
proceedingwith such actionsor dedisions.
This Code of Condudt serves to enhance public confidence in the integrity and service of the Rensselaer County CoC
members. Adherence to this Codeis required for Membership in the Collaborative, and the Collaborative shall interpret
and enforce the Code in themanner set out in the Collaborative's formal disdipline process (as spedified in the
Collaborative’s Bylaws).

AsaMember of this Collaborative, I agree toabide by this Code.

Signature Printed Name

AgencyName (ifapplicable) Date
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