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Board of Directors Member Expectations

A CARES board member’s job is to support and uplift CARES’ mission, ensure financial and legal
responsibility, support leadership, and help the organization grow.

Board members serve as ambassadors by:
e Promoting the organization publicly
e Building partnerships in coordination with CARES’ leadership

e Increase community awareness

Board Members are expected to:
e Prepare for and attend regular board meetings
e Serve on committees
e Contribute expertise

o Stay informed about programs

Typical Time Commitment
e 4 - 8board meetings per year
e Committee work

o Strategic planning sessions

Total commitment can range from 30 - 60 hours per year,
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