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NEW PROJECTS

Hudson River Housing
Homebase Expansion
Project Description: Our new project will expand our existing PSH initiative, known as Home Base.
Through this proposal, we will serve 12 additional (14 additional persons including 2 children, serving
6 dedicated chronically homeless) chronically homeless adults, most of whom we anticipate will be
diagnosed with a serious mental illness. Other disabling conditions likely to affect our target population
include chemical dependency, physical disabilities, or a combination of multiple disabling conditions.
All potential residents will be referred through Coordinated Entry, with the majority having long-term
and/or sporadic residency at the CoC’s adult emergency shelter.

HUDSON RIVER HOUSING
Joint TH-RRH
Project Description: The HRH Joint TH-RRH is a new project through reallocated funds located in the
Town of Poughkeepsie and serving Dutchess County will support 10 units of Transitional Housing for
homeless single adults and will include a rapid rehousing (20 units) component designed to provide
rental assistance and/or case management for three single adults. Seven households would receive
RRH services only, not including rental subsidies, 10 RRH clients would be funded through STEHP.

RENEWAL PROJECTS

CARES OF NY, INC.
Dutchess County Coordinated Entry Project
Grant Pin: NY1387
Project Description: CARES of NY, Inc. requests continued funding to support the Coordinated Entry
(CE) program. Coordinated entry helps the CoC move toward the goal of ending homelessness by
improving speed, accuracy, and consistency of the client screening and assessment process by targeting
scarce resources more efficiently and accurately. Outreach for CE occurs at several levels within the
community. Referrals are made via the Dutchess County Dept. of Community and Family Services and
other community partners.

Dutchess County Portion of the Capital Region HMIS

Grant Pin: NYo0426

Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance Measures,
CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC (Racial Inequity
data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc and internal reporting
supports). We provide all training, monitoring, software access, data management, reporting and
regulatory oversight of the HMIS program. CARES is dedicated to keeping up with the growing and
evolving needs of the community to track, report on and expedite care for the homeless consumers.
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DV CE Project

Grant PIN: NY1464

Project Description: CARES of NY, Inc. requests continued funding to provide resources necessary for
CARES to continue the review, development and implementation of policies, procedures, and practices
to equip the CoC’s current Coordinated Entry system to more safely and effectively meet the needs of
survivors of domestic violence, dating violence, sexual assault and/or stalking. With funding,

CARES plans to complete a thorough review of current CE to identify all current safety,

confidentiality and access issues and barriers; research and review best practices for the inclusion

of domestic violence survivors into the larger CE system; create and implement appropriate and
sustainable policies, procedures and protocols that are trauma informed, client centered, and align
with the Housing First model.

Dutchess County CoC Planning Project

Project Description: The County of Dutchess requests funds to support the operations of the CoC.
Proposed funds will support coordination and facilitation of the CoC’s processes; including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an annual
gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and preparing and
submitting the CoC’s application to HUD.

GATEWAY COMMUNITY INDUSTRIES, INC.
DC MICA
Grant Pin: NYo427
Program Description: Gateway Community Industries requests continued funding to support 3 units
of permanent supportive housing for adults with a diagnosed mental illness and/or substance use
disorder. Housing is scattered throughout the continuum region and intended to support the shelter
needs of the adult. Support services are provided by Gateway staff who will encourage recovery
(mental health), sobriety, economic growth, and community engagement.

DC VA GHV

Grant Pin: NY0788

Program Description: Gateway Community Industries requests continued funding to support two
units of permanent supportive housing for disabled veterans. The veterans will reside in Dutchess
County and must be homeless and disabled at time of application. Gateway will work with the regional
VA office. Once housed, the Veterans will be supported with case management, mental health, and as
able, vocational pursuits.

HUDSON RIVER HOUSING
HRH COACH
Grant Pin: NY0612
Program Description: Hudson River Housing requests continued funding to support 8 units of
permanent supportive housing for single adults and small families in Dutchess County, NY. Program
participants will be HUD Homeless and diagnosed with a mental health condition and/or a substance
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use disorder. COACH provides case management services including development of an individualized
service plan.

HRH Garden Street Housing

Grant Pin: NYo0855

Project Description: Hudson River Housing requests continued funding to provides affordable
permanent supportive housing with case management services for 4 chronically homeless (CH)
disabled single adults, with preference given to female veterans. This program is located in the City of
Poughkeepsie, NY.

HRH Noxon Street Housing

Grant Pin: NY0678

Project Description: Hudson River Housing requests continued funding to support 4 affordable SRO
permanent supportive housing (PSH) units with support services for 4 chronically homeless adults. A
high level of support is available to the Noxon residents given their special needs and disabilities.

HRH River Haven Transitional Living

Grant Pin: NYo435

Project Description: Hudson River Housing requests continued funding to support transitional
housing (TH) for unaccompanied homeless young adults ages 18-25 in Dutchess County, NY. The
project can serve up to 8 young adults who share 4 SRO units that are clustered together at the site.

HRH Shelter Plus Care

Grant Pin: NYo431

Project Description: Hudson River Housing requests continued funding to support tenant rental
assistance for 10 units of permanent supportive housing: 5 one-bedrooms designated for chronically
homeless (CH) adults and 5 units (4 two-bedrooms and 1 three-bedroom) for eligible homeless adults
and their families. At capacity, S+C can serve 10 eligible adults and 8 of their family members
(generally non-disabled children). The target population is homeless/chronically homeless adults
disabled due to SPMI, though many have other needs as well.

HRH Home Base I

Grant Pin: NYo429

Project Description: Hudson River Housing requests continued funding to support tenant-based
rental assistance for 12 units of Permanent Supportive Housing (PSH) in Dutchess County, NY serving
12 homeless adults disabled due to chronic substance abuse or Severe and Persistent Mental Illness
(SPMI). Depending on household composition, the project can serve up to 18 individuals: 8
unaccompanied adults in 8 one-bedroom units (one bed designated for chronically homeless) and 4
eligible adults with their families in 2 two-bedroom and 2 three-bedroom units.

MENTAL HEALTH AMERICA OF DUTCHESS COUNTY
MARC Shelter Plus Care
Grant Pin: NYo432



NY-601 Dutchess County Continuum of Care | Project Listing for Certification
of Consistency with the
Consolidated Plan 2024

Project Description: The MARC Shelter Plus Care Program was consolidated with MHA S Plus C 12
Bed program with funding to support 11 units for homeless individuals and families in recovery from
substance use disorders. Many of our participants also struggle with co-occurring mental health and/or
physical disabilities. The program provides a range of case management and vocational services
including individual and group counseling, assessment and referral, life skills training, budgeting,
nutritional counseling, job coaching and facilitates participation in a sober support network. The
program works closely with other service providers within and outside the CoC including physical
health, mental health, substance abuse treatment, educational and job training agencies. Participants
are required to contribute 30% of their monthly income towards rent. Under the consolidated project
it is now 23 units with 28 beds.

PEOPLE USA
People Home Project
Grant Pin: NYo615
Project Description: People USA requests continued funding to support Permanent Supportive
Housing that serves a population living with significant behavioral health challenges - i.e. mental
health, substance use, or co-occurring disorders living in Dutchess County, NY.

NON-COMPETITIVE PROJECTS

Hudson River Housing
Youth Services and Outreach Center (aka Pete’s Place)
Grant PIN: NY1402
Project Description: HRH is renewing funding for a centralized Youth Services and Outreach Center
in the City of Poughkeepsie, extended by a county-wide satellite network, will provide navigation and
specialized care management, training, prevention, diversion, and aftercare services to YYAs who meet
the Categories 1,2, or 4 of HUD's homeless definition population.

YHDP Transitional Supportive Housing Program (aka Pat’s Place)

Grant Pin: NY1401

Youth Homeless Demonstration Project Renewal —Pat's Place is a transitional housing project for
homeless young adults who meet Categories 1,2, or 4 of HUD's homeless definition population. The
Project can house 12 Young adults and up to one child.
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