Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: CARES of NY, Inc.
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

2. Reallocation

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2025 into one or more new
projects?

Alert:
As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.

Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) — as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible projects.

CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$141,619

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0
Eliminated Project Name | Grant Number Component Type Funding Type Annual
Eliminated Renewal
Amount
Hillcrest House NY0428L2T012316 TH CoC Renewal $141,61
9
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Hillcrest House
Grant Number of Eliminated Project: NY0428L2T012316
Eliminated Project Component Type: TH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $141,619

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

Hudson River Housing notified the Steering Committee and the Collaborative
Applicant, CARES of NY Inc. that the agency was voluntarily reallocating the
funds from Hillcrest House Transitional Housing Project on September 24, 2024
the amount of the reallocation was $141,619 to reprogram to another
community high priority project. The CoC notified Hudson River Housing that
their reallocation was accepted on October 4, 2024. The Reallocation
Notification and Acceptance documentation is in the attachment within this
priority listing.
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications — as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO — may do so by reducing one
or more expiring eligible renewal projects. CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to

create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced Reduced Funding Type | Annu | Amou | Amount Amount Amount
Project Name | Grant Number al nt available for available for available for
Rene | Retai | YHDP Project | DV Project New Project
wal ned
Amou
nt

This list contains no items
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration and Application FY 2024

NY-601
COC_REG_2024 214840

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field List Updated Successfully

Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d

HRH 2024-10- | PH Hudson $272,522 | 1 Year CoC E15 PSH Yes
Home 09 River Bonus
Base | 14:35:... Housing
E..
HRH 2024-10- | Joint TH Hudson $141,619 | 1 Year Reallocati | 14
Joint TH- | 10 & PH- River on
RRH ... 16:41:... RRH Housing
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field List Updated Successfully
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type

d Type
Dutchess | 2024-09- | 1 Year CARES | $30,000 | 11 SSO
County 03 of NY,
C.. 20:12:... Inc.
Dutchess | 2024-09- | 1 Year CARES | $16,500 |12 SSO
County 03 of NY,
D... 20:11:... Inc.
Dutchess | 2024-09- | 1 Year CARES | $60,183 |10 HMIS
County 03 of NY,
P... 20:04.... Inc.
People 2024-09- | 1 Year PEOPLe, | $235,628 | 7 PSH PH
Home 23 Inc.
Proje... 14:11:...
HRH 2024-09- | 1 Year Hudson | $178,937 | 2 PSH PH
COACH | 27 River
FY2024 | 12:42... Housing
HRH 2024-09- | 1 Year Hudson | $67,817 |6 PSH PH
Garden 27 River
Street... | 12:45:... Housing
HRH 2024-09- | 1 Year Hudson | $41,079 |8 TH
River 27 River
Haven 12:58.... Housing
T...
HRH 2024-09- | 1 Year Hudson | $34,622 |1 PSH PH
Noxon 27 River
Street ... | 12:53:... Housing
DC 2024-09- | 1 Year Gateway | $54,744 | 13 PSH PH
MICA 27 Commun
FY2024 | 09:22.... ity...
DC VA 2024-09- | 1 Year Gateway | $34,561 |3 PSH PH
FY2024 |27 Commun

10:14:... ity...
HRH 2024-09- | 1 Year Hudson | $150,420 | 9 PSH PH
Shelter 27 River
Plus ... 13:01:... Housing
MARC 2024-09- | 1 Year Mental $380,586 | 4 PSH PH
Shelter 29 Health
Plus... 10:51:... Ame...
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024_ 214840
HRH 2024-10- | 1 Year Hudson | $208,122 | E5 PSH PH Expansion
Home 03 River

Base | 11:06.:... Housing

F..
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NY-601
COC_REG_2024 214840

Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration and Application FY 2024

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is

accepting.
EX1_Project_List_Status_field
Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
Dutchess CoC 2024-10-09 1 Year CARES of NY, $113,551 Yes
Plan... 10:08.... Inc.
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840
Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
Youth 2024-10- Hudson $168,216 SSO 1 Year Yes
Service 18 11:38:... | River
and... Housing
Transitiona | 2024-10- Hudson $467,986 TH 1 Year Yes
| Supp... 18 12:11:... | River

Housing

Project Priority List FY2024 Page 13 10/28/2024




Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Project Applicant Project Details

Project Name: Youth Service and Outreach Program FY24 (aka
Pete's Place)

Project Number: 219791
Date Submitted: 2024-10-18 11:38:58.386
Applicant Name Hudson River Housing
Budget Amount $168,216

Project Type SSO

Program Type SSO
Component Type SSO

Grant Term 1 Year

Priority Type SSO

Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

Project Name: Transitional Supportive Housing Program (aka
Pat's Place)

Project Number: 219776
Date Submitted: 2024-10-18 12:11:36.906
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration and Application FY 2024

NY-601
COC_REG_2024 214840

Applicant Name
Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

Hudson River Housing
$467,986

TH

TH

TH

1 Year

TH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project? Yes

(Make selection and click the 'save' button below)
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NY-601
COC_REG_2024 214840

Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration and Application FY 2024

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is

accepting.
Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
This list contains no items
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $1,493,199
New CoC Bonus and CoC Reallocation Amount $414,141
New DV Bonus Amount $0
New DV Reallocation Amount $0
CoC Planning Amount $113,551
YHDP Renewal and Replacement Amount $636,202
YHDP Reallocation Amount

Rejected Amount $0
TOTAL CoC REQUEST $2,657,093
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes 601 Certificate o... 10/18/2024

the Consolidated Plan (HUD-

2991)

Other No NY-601 Voluntary ... 10/07/2024

Other No

Project Rating and Ranking Tool | No

(optional)
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Attachment Details

Document Description: 601 Certificate of Consistency

Attachment Details

Document Description: NY-601 Voluntary Reallocation Notification -
Accaptance

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration and Application FY 2024 COC_REG_2024 214840

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/03/2024
2. Reallocation 10/07/2024
3. Grant(s) Eliminated 10/07/2024
4. Grant(s) Reduced No Input Required
5A. CoC New Project Listing 10/11/2024
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration and Application FY 2024

NY-601
COC_REG_2024 214840

5B. CoC Renewal Project Listing
5D. CoC Planning Project Listing
5E. YHDP Renewal Project Listing

5F. YHDP Replacement and YHDP Reallocation
Project Listing

Funding Summary
Attachments

Submission Summary

10/09/2024
10/18/2024
10/23/2024

No Input Required

No Input Required
10/18/2024
No Input Required

Project Priority List FY2024

Page 21

10/28/2024




Certification of Consistency with the Consolidated Plan
This attachment contains the following:
1. Signed Certificate of Consistency: State of New York

a) NY- 601’s Project Listing for Certificate of Consistency with the Consolidated Plan 2024

2. Signed Certificate of Consistency: Dutchess County, NY
a) NY- 601’s Project Listing for Certificate of Consistency with the Consolidated Plan 2024



Certification of Consistency with the Consolidated Plan
This attachment contains the following:
1. Signed Certificate of Consistency: State of New York

a) NY- 601’s Project Listing for Certificate of Consistency with the Consolidated Plan 2024



Certification of Consistency with the U.S. Department of Housing and OMB Number. 2501 0044
i Urban Development Xpiration Date:
Consolidated Plan

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S.
Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do
not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of
information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 of the
Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its responsibilities
under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This information
is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your
application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 8§4.38. This
information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C.
8552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a Privacy Act
Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: CARES of NY, Inc - Dutchess County Continuum of Care

Project Name: Dutchess County Continuum of Care (NY-601)

Location of the Project: Dutchess County, New York

Name of the Federal Program to which the applicant is applying:

HUD Continuum of Care Homeless Assistance Program

Name of Certifying Jurisdiction: State of New York

Certifying Official of the Jurisdiction
Name: Michael H. Weber

Title: Deputy Commissioner of Strategic Management

Signature: M‘H’ﬂ Date: October 1, 2024

form HUD-2991
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NEW PROJECTS

Hudson River Housing
Homebase Expansion
Project Description: Our new project will expand our existing PSH initiative, known as Home Base.
Through this proposal, we will serve 12 additional (14 additional persons including 2 children, serving
6 dedicated chronically homeless) chronically homeless adults, most of whom we anticipate will be
diagnosed with a serious mental illness. Other disabling conditions likely to affect our target population
include chemical dependency, physical disabilities, or a combination of multiple disabling conditions.
All potential residents will be referred through Coordinated Entry, with the majority having long-term
and/or sporadic residency at the CoC’s adult emergency shelter.

HUDSON RIVER HOUSING
Joint TH-RRH
Project Description: The HRH Joint TH-RRH is a new project through reallocated funds located in the
Town of Poughkeepsie and serving Dutchess County will support 10 units of Transitional Housing for
homeless single adults and will include a rapid rehousing (20 units) component designed to provide
rental assistance and/or case management for three single adults. Seven households would receive
RRH services only, not including rental subsidies, 10 RRH clients would be funded through STEHP.

RENEWAL PROJECTS

CARES OF NY, INC.
Dutchess County Coordinated Entry Project
Grant Pin: NY1387
Project Description: CARES of NY, Inc. requests continued funding to support the Coordinated Entry
(CE) program. Coordinated entry helps the CoC move toward the goal of ending homelessness by
improving speed, accuracy, and consistency of the client screening and assessment process by targeting
scarce resources more efficiently and accurately. Outreach for CE occurs at several levels within the
community. Referrals are made via the Dutchess County Dept. of Community and Family Services and
other community partners.

Dutchess County Portion of the Capital Region HMIS

Grant Pin: NYo0426

Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance Measures,
CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC (Racial Inequity
data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc and internal reporting
supports). We provide all training, monitoring, software access, data management, reporting and
regulatory oversight of the HMIS program. CARES is dedicated to keeping up with the growing and
evolving needs of the community to track, report on and expedite care for the homeless consumers.

1
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DV CE Project

Grant PIN: NY1464

Project Description: CARES of NY, Inc. requests continued funding to provide resources necessary for
CARES to continue the review, development and implementation of policies, procedures, and practices
to equip the CoC’s current Coordinated Entry system to more safely and effectively meet the needs of
survivors of domestic violence, dating violence, sexual assault and/or stalking. With funding,

CARES plans to complete a thorough review of current CE to identify all current safety,

confidentiality and access issues and barriers; research and review best practices for the inclusion

of domestic violence survivors into the larger CE system; create and implement appropriate and
sustainable policies, procedures and protocols that are trauma informed, client centered, and align
with the Housing First model.

Dutchess County CoC Planning Project

Project Description: The County of Dutchess requests funds to support the operations of the CoC.
Proposed funds will support coordination and facilitation of the CoC’s processes; including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an annual
gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and preparing and
submitting the CoC’s application to HUD.

GATEWAY COMMUNITY INDUSTRIES, INC.
DC MICA
Grant Pin: NYo427
Program Description: Gateway Community Industries requests continued funding to support 3 units
of permanent supportive housing for adults with a diagnosed mental illness and/or substance use
disorder. Housing is scattered throughout the continuum region and intended to support the shelter
needs of the adult. Support services are provided by Gateway staff who will encourage recovery
(mental health), sobriety, economic growth, and community engagement.

DC VA GHV

Grant Pin: NY0788

Program Description: Gateway Community Industries requests continued funding to support two
units of permanent supportive housing for disabled veterans. The veterans will reside in Dutchess
County and must be homeless and disabled at time of application. Gateway will work with the regional
VA office. Once housed, the Veterans will be supported with case management, mental health, and as
able, vocational pursuits.

HUDSON RIVER HOUSING
HRH COACH
Grant Pin: NY0612
Program Description: Hudson River Housing requests continued funding to support 8 units of
permanent supportive housing for single adults and small families in Dutchess County, NY. Program
participants will be HUD Homeless and diagnosed with a mental health condition and/or a substance
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use disorder. COACH provides case management services including development of an individualized
service plan.

HRH Garden Street Housing

Grant Pin: NYo0855

Project Description: Hudson River Housing requests continued funding to provides affordable
permanent supportive housing with case management services for 4 chronically homeless (CH)
disabled single adults, with preference given to female veterans. This program is located in the City of
Poughkeepsie, NY.

HRH Noxon Street Housing

Grant Pin: NY0678

Project Description: Hudson River Housing requests continued funding to support 4 affordable SRO
permanent supportive housing (PSH) units with support services for 4 chronically homeless adults. A
high level of support is available to the Noxon residents given their special needs and disabilities.

HRH River Haven Transitional Living

Grant Pin: NYo435

Project Description: Hudson River Housing requests continued funding to support transitional
housing (TH) for unaccompanied homeless young adults ages 18-25 in Dutchess County, NY. The
project can serve up to 8 young adults who share 4 SRO units that are clustered together at the site.

HRH Shelter Plus Care

Grant Pin: NYo431

Project Description: Hudson River Housing requests continued funding to support tenant rental
assistance for 10 units of permanent supportive housing: 5 one-bedrooms designated for chronically
homeless (CH) adults and 5 units (4 two-bedrooms and 1 three-bedroom) for eligible homeless adults
and their families. At capacity, S+C can serve 10 eligible adults and 8 of their family members
(generally non-disabled children). The target population is homeless/chronically homeless adults
disabled due to SPMI, though many have other needs as well.

HRH Home Base I

Grant Pin: NYo429

Project Description: Hudson River Housing requests continued funding to support tenant-based
rental assistance for 12 units of Permanent Supportive Housing (PSH) in Dutchess County, NY serving
12 homeless adults disabled due to chronic substance abuse or Severe and Persistent Mental Illness
(SPMI). Depending on household composition, the project can serve up to 18 individuals: 8
unaccompanied adults in 8 one-bedroom units (one bed designated for chronically homeless) and 4
eligible adults with their families in 2 two-bedroom and 2 three-bedroom units.

MENTAL HEALTH AMERICA OF DUTCHESS COUNTY
MARC Shelter Plus Care
Grant Pin: NYo432
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Project Description: The MARC Shelter Plus Care Program was consolidated with MHA S Plus C 12
Bed program with funding to support 11 units for homeless individuals and families in recovery from
substance use disorders. Many of our participants also struggle with co-occurring mental health and/or
physical disabilities. The program provides a range of case management and vocational services
including individual and group counseling, assessment and referral, life skills training, budgeting,
nutritional counseling, job coaching and facilitates participation in a sober support network. The
program works closely with other service providers within and outside the CoC including physical
health, mental health, substance abuse treatment, educational and job training agencies. Participants
are required to contribute 30% of their monthly income towards rent. Under the consolidated project
it is now 23 units with 28 beds.

PEOPLE USA
People Home Project
Grant Pin: NYo615
Project Description: People USA requests continued funding to support Permanent Supportive
Housing that serves a population living with significant behavioral health challenges - i.e. mental
health, substance use, or co-occurring disorders living in Dutchess County, NY.

NON-COMPETITIVE PROJECTS

Hudson River Housing
Youth Services and Outreach Center (aka Pete’s Place)
Grant PIN: NY1402
Project Description: HRH is renewing funding for a centralized Youth Services and Outreach Center
in the City of Poughkeepsie, extended by a county-wide satellite network, will provide navigation and
specialized care management, training, prevention, diversion, and aftercare services to YYAs who meet
the Categories 1,2, or 4 of HUD's homeless definition population.

YHDP Transitional Supportive Housing Program (aka Pat’s Place)

Grant Pin: NY1401

Youth Homeless Demonstration Project Renewal —Pat's Place is a transitional housing project for
homeless young adults who meet Categories 1,2, or 4 of HUD's homeless definition population. The
Project can house 12 Young adults and up to one child.



Certification of Consistency with the Consolidated Plan
This attachment contains the following:
2. Signed Certificate of Consistency: Dutchess County, NY

a) NY- 601’s Project Listing for Certificate of Consistency with the Consolidated Plan 2024



OMB Approval No. 2506-0112 (Exp. 3/31/2010)

Certification of Consistency U.S. Department of Housing
) } and Urban Development
with the Consolidated Plan

| certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, appreoaidiaied Plan.

(Type or clearly print the following information:)

Applicant Name: CARES of NY, Inc - Dutchess County Continuum of Care

Project Name: Dutchess County Continuum of Care (NY-601)

Dutchess County, New York
Location of the Project:

Name of the Federal
Program to which the

applicant is applying: HUD Continuum of Care Homeless Assistance Program

Name of

Certifying Jurisdiction: Dutchess County Planning & Development

Certifying Official
of the Jurisdiction

. Eoin Wrafter
Name:

Title: Commissioner

Signature: ‘/{%
v

09/25/2024

Date:

Page 1 of 1 form HUD-2991 (3/98)
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NEW PROJECTS

Hudson River Housing
Homebase Expansion
Project Description: Our new project will expand our existing PSH initiative, known as Home Base.
Through this proposal, we will serve 12 additional (14 additional persons including 2 children, serving
6 dedicated chronically homeless) chronically homeless adults, most of whom we anticipate will be
diagnosed with a serious mental illness. Other disabling conditions likely to affect our target population
include chemical dependency, physical disabilities, or a combination of multiple disabling conditions.
All potential residents will be referred through Coordinated Entry, with the majority having long-term
and/or sporadic residency at the CoC’s adult emergency shelter.

HUDSON RIVER HOUSING
Joint TH-RRH
Project Description: The HRH Joint TH-RRH is a new project through reallocated funds located in the
Town of Poughkeepsie and serving Dutchess County will support 10 units of Transitional Housing for
homeless single adults and will include a rapid rehousing (20 units) component designed to provide
rental assistance and/or case management for three single adults. Seven households would receive
RRH services only, not including rental subsidies, 10 RRH clients would be funded through STEHP.

RENEWAL PROJECTS

CARES OF NY, INC.
Dutchess County Coordinated Entry Project
Grant Pin: NY1387
Project Description: CARES of NY, Inc. requests continued funding to support the Coordinated Entry
(CE) program. Coordinated entry helps the CoC move toward the goal of ending homelessness by
improving speed, accuracy, and consistency of the client screening and assessment process by targeting
scarce resources more efficiently and accurately. Outreach for CE occurs at several levels within the
community. Referrals are made via the Dutchess County Dept. of Community and Family Services and
other community partners.

Dutchess County Portion of the Capital Region HMIS

Grant Pin: NYo0426

Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance Measures,
CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC (Racial Inequity
data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc and internal reporting
supports). We provide all training, monitoring, software access, data management, reporting and
regulatory oversight of the HMIS program. CARES is dedicated to keeping up with the growing and
evolving needs of the community to track, report on and expedite care for the homeless consumers.
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DV CE Project

Grant PIN: NY1464

Project Description: CARES of NY, Inc. requests continued funding to provide resources necessary for
CARES to continue the review, development and implementation of policies, procedures, and practices
to equip the CoC’s current Coordinated Entry system to more safely and effectively meet the needs of
survivors of domestic violence, dating violence, sexual assault and/or stalking. With funding,

CARES plans to complete a thorough review of current CE to identify all current safety,

confidentiality and access issues and barriers; research and review best practices for the inclusion

of domestic violence survivors into the larger CE system; create and implement appropriate and
sustainable policies, procedures and protocols that are trauma informed, client centered, and align
with the Housing First model.

Dutchess County CoC Planning Project

Project Description: The County of Dutchess requests funds to support the operations of the CoC.
Proposed funds will support coordination and facilitation of the CoC’s processes; including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an annual
gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and preparing and
submitting the CoC’s application to HUD.

GATEWAY COMMUNITY INDUSTRIES, INC.
DC MICA
Grant Pin: NYo427
Program Description: Gateway Community Industries requests continued funding to support 3 units
of permanent supportive housing for adults with a diagnosed mental illness and/or substance use
disorder. Housing is scattered throughout the continuum region and intended to support the shelter
needs of the adult. Support services are provided by Gateway staff who will encourage recovery
(mental health), sobriety, economic growth, and community engagement.

DC VA GHV

Grant Pin: NY0788

Program Description: Gateway Community Industries requests continued funding to support two
units of permanent supportive housing for disabled veterans. The veterans will reside in Dutchess
County and must be homeless and disabled at time of application. Gateway will work with the regional
VA office. Once housed, the Veterans will be supported with case management, mental health, and as
able, vocational pursuits.

HUDSON RIVER HOUSING
HRH COACH
Grant Pin: NY0612
Program Description: Hudson River Housing requests continued funding to support 8 units of
permanent supportive housing for single adults and small families in Dutchess County, NY. Program
participants will be HUD Homeless and diagnosed with a mental health condition and/or a substance
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use disorder. COACH provides case management services including development of an individualized
service plan.

HRH Garden Street Housing

Grant Pin: NYo0855

Project Description: Hudson River Housing requests continued funding to provides affordable
permanent supportive housing with case management services for 4 chronically homeless (CH)
disabled single adults, with preference given to female veterans. This program is located in the City of
Poughkeepsie, NY.

HRH Noxon Street Housing

Grant Pin: NY0678

Project Description: Hudson River Housing requests continued funding to support 4 affordable SRO
permanent supportive housing (PSH) units with support services for 4 chronically homeless adults. A
high level of support is available to the Noxon residents given their special needs and disabilities.

HRH River Haven Transitional Living

Grant Pin: NYo435

Project Description: Hudson River Housing requests continued funding to support transitional
housing (TH) for unaccompanied homeless young adults ages 18-25 in Dutchess County, NY. The
project can serve up to 8 young adults who share 4 SRO units that are clustered together at the site.

HRH Shelter Plus Care

Grant Pin: NYo431

Project Description: Hudson River Housing requests continued funding to support tenant rental
assistance for 10 units of permanent supportive housing: 5 one-bedrooms designated for chronically
homeless (CH) adults and 5 units (4 two-bedrooms and 1 three-bedroom) for eligible homeless adults
and their families. At capacity, S+C can serve 10 eligible adults and 8 of their family members
(generally non-disabled children). The target population is homeless/chronically homeless adults
disabled due to SPMI, though many have other needs as well.

HRH Home Base I

Grant Pin: NYo429

Project Description: Hudson River Housing requests continued funding to support tenant-based
rental assistance for 12 units of Permanent Supportive Housing (PSH) in Dutchess County, NY serving
12 homeless adults disabled due to chronic substance abuse or Severe and Persistent Mental Illness
(SPMI). Depending on household composition, the project can serve up to 18 individuals: 8
unaccompanied adults in 8 one-bedroom units (one bed designated for chronically homeless) and 4
eligible adults with their families in 2 two-bedroom and 2 three-bedroom units.

MENTAL HEALTH AMERICA OF DUTCHESS COUNTY
MARC Shelter Plus Care
Grant Pin: NYo432
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Project Description: The MARC Shelter Plus Care Program was consolidated with MHA S Plus C 12
Bed program with funding to support 11 units for homeless individuals and families in recovery from
substance use disorders. Many of our participants also struggle with co-occurring mental health and/or
physical disabilities. The program provides a range of case management and vocational services
including individual and group counseling, assessment and referral, life skills training, budgeting,
nutritional counseling, job coaching and facilitates participation in a sober support network. The
program works closely with other service providers within and outside the CoC including physical
health, mental health, substance abuse treatment, educational and job training agencies. Participants
are required to contribute 30% of their monthly income towards rent. Under the consolidated project
it is now 23 units with 28 beds.

PEOPLE USA
People Home Project
Grant Pin: NYo615
Project Description: People USA requests continued funding to support Permanent Supportive
Housing that serves a population living with significant behavioral health challenges - i.e. mental
health, substance use, or co-occurring disorders living in Dutchess County, NY.

NON-COMPETITIVE PROJECTS

Hudson River Housing
Youth Services and Outreach Center (aka Pete’s Place)
Grant PIN: NY1402
Project Description: HRH is renewing funding for a centralized Youth Services and Outreach Center
in the City of Poughkeepsie, extended by a county-wide satellite network, will provide navigation and
specialized care management, training, prevention, diversion, and aftercare services to YYAs who meet
the Categories 1,2, or 4 of HUD's homeless definition population.

YHDP Transitional Supportive Housing Program (aka Pat’s Place)

Grant Pin: NY1401

Youth Homeless Demonstration Project Renewal —Pat's Place is a transitional housing project for
homeless young adults who meet Categories 1,2, or 4 of HUD's homeless definition population. The
Project can house 12 Young adults and up to one child.



From: Pat Kellett

To: Kathy Germain; Christie.Bonomo-Gose@dfa.state.ny.us; james stengel
Subject: Hillcrest House Reallocation
Date: Tuesday, September 24, 2024 1:23:38 PM
EXTERNAL: Use EXTREME caution
Kathy,

This email is to notify the Dutchess County Continuum of Care Steering Committee and
CARES as Collaborative Applicant that Hudson River Housing is voluntarily reallocating the
$141,619 allocation for the Hillcrest House project # NY0428L2T012316.

Thank You

Pat
Patrice Kellett, LMSW
Director of Resource Development and Strategic Planning
My Pronouns: she/ her/ hers
Hudson River Housing, Inc.

313 Mill Street, Poughkeepsie, NY 12601

www.hudsonriverhousing.org

=


mailto:pkellett@hudsonriverhousing.org
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From: CARES Planning Team

To: pkellett@hudsonriverhousing.org
Cc: Samantha Barnaby; Kathy Germain
Subject: Acceptance of Voluntary Reallocation
Date: Friday, October 4, 2024 1:45:52 PM
Attachments: image002.png

Good Afternoon, Pat

On behalf of the Dutchess County Continuum of Care (NY-601 CoC), CARES, as the
collaborative Applicant, would like to inform Hudson River Housing, that the CoC has accepted
the voluntary release of your HRH Hillcrest House project funds of $141,619 for reallocation.

You can see the full CoC Project Ranking & Tiering on CARES website
(https://caresny.org/nofo-2024/#DCCoC_PP). Please note, this means your project(s) will not
be included within the NY-601 CoC NOFO application. Please feel free to contact me should you

have any questions.
Thank you,

CARES Planning Team
http://www.caresny.or

CARES

I OF NY, INC

EWDING HOWELERENELE
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