Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: CARES of NY, Inc.
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Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

2. Reallocation

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2025 into one or more new
projects?

Alert:
As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.

Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.
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Applicant: Columbia/Greene County CoC
Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) — as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible projects.

CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must

identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$36,958

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0
Eliminated Project Name | Grant Number Component Type Funding Type Annual
Eliminated Renewal
Amount
MHA Columbia Gree... NY0671L2C192312 PH-PSH CoC Renewal $36,958
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Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: MHA Columbia Greene P2S
Grant Number of Eliminated Project: NY0671L2C192312
Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $36,958

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The Mental Health Association notified the Collaborative Applicant and the
Executive Board on 9/17/24 that the agency was voluntarily reallocating all
funds from the MHA Columbia Greene P2S project $36,958 to fund a project
that was prioritized by the CoC.
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Applicant: Columbia/Greene County CoC
Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications — as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO — may do so by reducing one
or more expiring eligible renewal projects. CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to

create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced Reduced Funding Type | Annu | Amou | Amount Amount Amount
Project Name | Grant Number al nt available for available for available for
Rene | Retai | YHDP Project | DV Project New Project
wal ned
Amou
nt
This list contains no items
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Applicant: Columbia/Greene County CoC

Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field

Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n

d
RRH for | 2024-10- | PH Communi | $56,351 1 Year DV DE12 RRH Yes
Victims 07 ty Action Bonus
o... 14:32:...
Columbia | 2024-10- | HMIS CARES $36,958 | 1 Year CoC E5 Yes
-Greene | 08 of NY, Bonus
H... 13:34.... Inc.
PSH for 2024-10- | PH Communi | $47,441 1 Year CoC E11 PSH Yes
Families | 09 ty Action Bonus

10:29....
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Applicant: Columbia/Greene County CoC

Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

COl 2024-10- | PH COLUMB | $35,378 | 1 Year CoC E10 PSH Yes
CHRONI |10 A Bonus
C 12:56.... OPPORT
HOMEL... UN...
Project Priority List FY2024 Page 8 10/28/2024




Applicant: Columbia/Greene County CoC
Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field
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Applicant: Columbia/Greene County CoC NY-519

Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type

d Type
Columbi | 2024-09- | 1 Year CARES | $12,068 |E4 HMIS Expansion
a- 03 of NY,
Greene 20:07:... Inc.
H...
Columbi | 2024-09- | 1 Year CARES | $64,140 |6 SSO
a Greene | 03 of NY,
D... 20:10:... Inc.
MHA 2024-09- | 1 Year The $275,696 | 2 PSH PH
Columbi | 19 Mental
a Gree... | 16:19:... Health...
CG PSH | 2024-09- | 1 Year St $94,821 |7 PSH PH
(2024) 24 Catherin

09:26.... e's Ce...
COl 2024-10- | 1 Year COLUM | $19,981 | E9 PSH PH Expansion
CHRONI | 04 BIA
C 11:43.... OPPOR
HOMEL.. TUN...
Supporti | 2024-10- | 1 Year Commun | $58,459 | E1 PSH PH Expansion
ve 07 ity Action
Housin... | 10:50:...
PSH 2024-10- | 1 Year Commun | $20,946 |8 PSH PH
Chronic | 07 ity Action
2024 10:48....
RR for 2024-10- | 1 Year Commun | $57,392 | E3 RRH PH Expansion
Victims 07 ity Action
of... 10:46:...
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Applicant: Columbia/Greene County CoC
Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
Columbia/Greene | 2024-10-09 1 Year CARES of NY, $50,000 Yes
. 10:07.... Inc.
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Applicant: Columbia/Greene County CoC NY-519

Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Columbia/Greene County CoC

Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
This list contains no items
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Applicant: Columbia/Greene County CoC

Project: NY-519 CoC Registration and Application FY 2024

NY-519

COC_REG_2024 214839

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
This list contains no items
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Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $603,503
New CoC Bonus and CoC Reallocation Amount $119,777
New DV Bonus Amount $56,351
New DV Reallocation Amount $0
CoC Planning Amount $50,000
YHDP Renewal and Replacement Amount $0
YHDP Reallocation Amount

Rejected Amount $0
TOTAL CoC REQUEST $829,631
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Applicant: Columbia/Greene County CoC NY-519

Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes 519 Certificate o... 10/18/2024

the Consolidated Plan (HUD-

2991)

Other No NY-519 Volunatary... 10/07/2024

Other No

Project Rating and Ranking Tool | No

(optional)

Project Priority List FY2024 Page 16 10/28/2024




Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

Attachment Details

Document Description: 519 Certificate of Consistency

Attachment Details

Document Description: NY-519 Volunatary Reallocation Notification-
Acceptance

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Columbia/Greene County CoC NY-519
Project: NY-519 CoC Registration and Application FY 2024 COC_REG_2024 214839

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/04/2024
2. Reallocation 10/04/2024
3. Grant(s) Eliminated 10/04/2024
4. Grant(s) Reduced No Input Required
5A. CoC New Project Listing 10/18/2024
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Applicant: Columbia/Greene County CoC
Project: NY-519 CoC Registration and Application FY 2024

NY-519
COC_REG_2024 214839

5B. CoC Renewal Project Listing
5D. CoC Planning Project Listing
5E. YHDP Renewal Project Listing

5F. YHDP Replacement and YHDP Reallocation
Project Listing

Funding Summary
Attachments

Submission Summary

10/09/2024
10/18/2024
No Input Required
No Input Required

No Input Required
10/18/2024
No Input Required
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Certification of Consistency with the Consolidated Plan
This attachment contains the following:

1. Signed Certificate of Consistency: State of New York
a) NY- 519’s Project Listing for Certificate of Consistency with the Consolidated Plan 2024



Certification of Consistency with the U.S. Department of Housing and OMB Number. 2501 0044
i Urban Development Xpiration Date:
Consolidated Plan

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S.
Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do
not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of
information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 of the
Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its responsibilities
under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This information
is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your
application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 8§4.38. This
information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C.
8552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a Privacy Act
Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: CARES of NY, Inc - Columbia Green Housing Coalition

Project Name: Columbia Green Housing Coalition (NY-519)

Location of the Project: Columbia & Green Counties, New York

Name of the Federal Program to which the applicant is applying:

HUD Continuum of Care Homeless Assistance Program

Name of Certifying Jurisdiction: State of New York

Certifying Official of the Jurisdiction
Name: Michael H. Weber

Title: Deputy Commissioner, Office of Strategic Management

Signature: /V'—"D-H"ZJ‘ Date: September 22, 2024

form HUD-2991



NY-519 Columbia - Greene | Project Listing for Certification of Consistency
Counties Continuum of Care | with the Consolidated Plan 2024

NEW PROJECTS

CARES of NY, Inc.
HMIS Expansion
Project Description: The CARES Collaborative Homeless Management Information System
(CCHMIS) is a well-run, comprehensive HMIS system that has been active since 2004 and fulfills
HUD’s current mandates on providing data management. We have grown in both scope and
geographic territory over the past 19 years, but have specifically worked to expand data quality
reporting, technical assistance, and training, often held up by HUD as an example and peer mentor
other communities. We are not, however, currently providing community level data analysis with
modeling and predictive analytics. HUD has made it clear that this is now an expectation of all
CoCs and that we should be using the data from the HMIS and STELLA to a far greater extent than
we are. This grant would be put towards adding those services to the CCHMIS and having
dedicated staff to work with the collaborative applicant, CCHMIS Advisory Committee and CoC
Board to look at CoC priorities and provide the data and analysis. This work will assist the CoC in
understanding their populations, monitoring the impact of new and current initiatives, use data
more inclusively in Rank and Review activities, model the impact of new projects prior to their
implementation, understand gaps in services and adopt a data-driven approach to service delivery
and gaps analysis.

Community Action of Greene County
PSH Expansion
Project Description: This project will provide (2) two-bedroom apartments, scattered site, for
victims of domestic violence and their children, allowing them the opportunity to remain safe,
build independence, and avoid having to return to an unhealthy and unsafe environment for fear of
homelessness.

DV BONUS -DVRRH EXPANSION

Project Description: Community Action of Greene County requests additional funding to add,
two-bedroom units to assist single victims of domestic violence obtain permanent housing. The
project provides first month’s rent and security, as well as rental assistance up to 24 months for
single individuals. Through this rapid rehousing program, long term support will be available
allowing the survivors more time to seek supports and stabilize in their communities.

Columbia Opportunities
COI Chronic Expansion
Project Description: Opportunities request additional funding to support another unit for
Permanent Supportive Housing (PSH) program in Columbia County. This is a Permanent
Supportive Housing program for one chronically homeless adult in one apartment.
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RENEWAL PROJECTS

CARES of NY, Inc.

Columbia Greene DV Coordinated Entry Project

Grant PIN: NY1444

Project Description: CARES of NY, Inc. requests continued funding to provide resources necessary
for CARES to continue the review, development and implementation of policies, procedures, and
practices to equip the CoC’s current Coordinated Entry system to more safely and effectively meet
the needs of survivors of domestic violence, dating violence, sexual assault and/or stalking. With
funding, CARES plans to complete a thorough review of current CE to identify all current safety,
confidentiality and access issues and barriers; research and review best practices for the inclusion
of domestic violence survivors into the larger CE system; create and implement appropriate and
sustainable policies, procedures and protocols that are trauma informed, client centered, and align
with the Housing First model.

Columbia Greene HMIS
Grant PIN: NYo590

Project Description: CARES of NY, Inc. requests continued funding for the HMIS program. This is
a data collection program which holds client level data. Participation in HMIS is a federal
requirement for all recipients of CoC and Emergency Solutions/Solutions to End Homelessness
Program (STEHP) funds.

Columbia/Greene CoC Planning Project

Project Description: CARES of NY, Inc. requests funds to support the operations of the CoC.
Proposed funds will support coordination and facilitation of the CoC’s processes, including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an
annual gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and
preparing and submitting the CoC’s application to HUD.

Columbia Greene DV Coordinated Entry Expansion (2023): CARES of New York Inc. requests
funds to expand the DV Coordinated Entry, serving both counties, to allow for dedicated Domestic
Violence and Homeless Housing Navigator staff conduct outreach to the increasing number of DV
victims currently experiencing homelessness. This staff will assist clients with the CE application
process, maintain the DV CE eligibility list and work in tandem with DV Housing Navigator, shelter
and housing case managers and other DV (and non-DV) homeless and housing providers to assist
with locating and facilitating access to safe affordable housing.
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St. Catherine’s Center for Children
CG PSH

Grant PIN: NYo175

Project Description: St. Catherine’s Center for Children requests continued funding to support a
Permanent Supportive Housing (PSH) program in Columbia-Greene County. This will be a
Permanent Supportive Housing program for a total of seven households including four
individuals and three families in scattered site apartments.

The Mental Health Association of Columbia - Greene Counties (MHACG)
MHA Columbia Greene - P16

Grant PIN: NYo591

Project Description: MHACG requests continued funding to support a Permanent Supportive
Housing (PSH) program that serves Columbia-Greene County. The project provides Permanent
Supportive Housing for a total of eleven households including nine individuals (one chronically
homeless individual) and two families in seven scattered site apartments.

Community Action of Greene County, Inc.
PSH Chronic

Grant PIN: NYo593

Project Description: Community Action of Greene County requests continued funding to support
a Permanent Supportive Housing (PSH) program in Greene County. The project provides
Permanent Supportive Housing for two chronically homeless single adults in two scattered site
apartments.

Supportive Housing for Homeless Families

Grant PIN: NYo0782

Project Description: Community Action of Greene County requests continued funding to support
a Permanent Supportive Housing (PSH) program in Greene County. The project provides
Permanent Supportive Housing for three families (women and children only) affected by domestic
violence. This project includes subsidies and supportive services.
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RR for Victims of Domestic Violence
Grant PIN: NY1267

Description: Community Action of Greene County requests continued funding to assist single
victims of domestic violence obtain permanent housing. The project provides first month’s rent
and security, as well as rental assistance up to 24 months for four single individuals. Through
this rapid rehousing program, long term support will be available allowing the survivors more
time to seek supports and stabilize in their communities.

Columbia Opportunities, Inc.
COI Chronic Homeless Project

Grant PIN: NYo174

Project Description: Columbia Opportunities requests continued funding to support a Permanent
Supportive Housing (PSH) program in Columbia County. This is a Permanent Supportive Housing
program for one chronically homeless adult in one apartment.



From: Susan Cody

To: Kathy Germain

Subject: Reallocating P2S to COC

Date: Tuesday, September 17, 2024 1:10:38 PM
Attachments: Outlook-2rt3nwcp.png

EXTERNAL: Use EXTREME caution

This email is to notify the CGHC Board and CARES as Collaborative Applicant that the Mental
Health Association of Columbia and Greene Counties is voluntarily reallocating $36,958 from
the PS2 project to fund the priority HMIS Expansion project. We are not able to find
additional apartments and have vacancies in P2S as well as in P16.

Susan P Cody

Residential Division Director

The Mental Health Association of Columbia-Greene Counties, Inc.
8 Green Acres Road, Suite 186

Hudson, NY 12534

Phone: (518) 828-1068 ext. 103

111-MHACG

MHA of Columbia-Greene

This email message, including attachments, may contain information that is proprietary,
confidential, privileged and/or exempt from disclosure. Please hold it in confidence to protect
privilege and confidentiality. If you are not the intended recipient, then please notify the
sender and delete this message. Any viewing, copying, publishing, disclosure, distribution of
this information, or the taking of any action in reliance on the contents of this message by
unintended recipients is prohibited and may constitute a violation of the Electronic
Communications Privacy Act.
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11i-MHACG

MHA of Columbia-Greene




From: CARES Planning Team

To: scody@mbhacg.org

Cc: Samantha Barnaby; Kathy Germain
Subject: Acceptance of Voluntary Reallocation
Date: Friday, October 4, 2024 1:39:58 PM
Attachments: image002.png

Good Afternoon, Susy

On behalf of the Columbia Greene Housing Coalition Continuum of Care (NY-519 CoC), CARES,
as the Collaborative Applicant, would like to inform the Mental Health Association of Columbia
Greene, that the CoC has accepted the voluntary release of your MHA Columbia Greene PS2
project funds of $36,958 for reallocation.

You can see the full CoC Project Ranking & Tiering on CARES website

(https://caresnyv.org/nofo-2024/#NY_510). Please note, this means your project(s) will not be

included within the NY-519 CoC NOFO application. Please feel free to contact me should you

have any questions.
Thank you,

CARES Planning Team
http://www.caresny.or

ARES

I OF NY. INC

ENDING HOMELTRSNELS
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