Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2023 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: CARES of NY Inc.
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2024 into one or more new
projects?

Alert: As stated in the FY 2023 NOFO, CoCs may reallocate renewing Round 1
YHDP projects initially funded by HUD in the FY 2016 YHDP Competition.

CoCs MAY NOT reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.

Amount Available for New Project:
(Sum of All Eliminated Projects)

Eliminated Project Name | Grant Number Component Type Annual Type of Reallocation
Eliminated Renewal
Amount

This list contains no items
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or

later YHDP funding.
Amount Available for New Project
(Sum of All Reduced Projects)
$57,715
Reduced Project Reduced Grant Annual Amount | Amount available for | Reallocation Type
Name Number Renewal | Retained | new project
Amount
FOW RRH Families NY1181L2T082205 $111,096 | $53,381 $57,715 Regular
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2023 reallocation process. Refer to the FY 2023 Grant
Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: FOW RRH Families
Grant Number of Reduced Project: NY1181L2T082205

Reduced Project Current Annual Renewal $111,096
Amount:

Amount Retained for Project: $53,381

Amount available for New Project(s): $57,715
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC is prioritizing Permanent Supportive Housing to support new PSH
units that are being created that will increase inventory of dedicated chronic
homeless units. There are a number of households on the CE wait list with
severe service needs that need PSH not RRH. This was a voluntary
reallocation and the applicant was notified on 8/30/23 of the reduction of this
project. The CoC Board approved.
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Applicant: Ulster County CoC

Project: NY-608 CoC Registration FY 2023

NY-608

COC_REG_2023 204460

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field List Updated Successfully

Project Date Comp Applicant | Budget Grant Rank PH/Reall | PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d

HUD DV | 2023-09- | PH Family of | $109,172 | 1 Year DE14 DV RRH Yes
RRH 06 Woodsto. Bonus
Expans... | 11:33:... .
HUD 2023-09- | PH Family of | $163,411 | 1 Year E13 Both PSH Yes
Permane | 13 Woodsto.
nt Sup... | 13:14.... .
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field
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Applicant: Ulster County CoC NY-608

Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
GCI 2023-08- | 1 Year Gateway | $47,981 | 12 PSH PH
Ulster- 24 Commun
Family... | 17:05:... ity...
FOW DV | 2023-08- | 1 Year Family of | $15,000 | 10 SSO
CE 29 Woodsto
(2023) 14:32....
FOW 2023-08- | 1 Year Family of | $141,994 | 7 Joint TH
HUD DV | 29 Woodsto & PH-
Bonus ... | 14:33.... RRH
Ulster 2023-08- | 1 Year CARES | $70,350 |8 HMIS
CoC 29 of NY,
HMIS (... | 16:40:... Inc.
Ulster 2023-08- | 1 Year CARES | $43,988 |9 SSO
County 30 of NY,
Coo... 10:53:... Inc.
FOwW 2023-09- | 1 Year Family of | $91,495 | E4 RRH PH Expansion
RRH 06 Woodsto
DVS 11:36:...
(2023)
FOW 2023-09- | 1 Year Family of | $171,241 | 5 PSH PH

SHP 07 Woodsto
Families | 11:51:...

FOW 2023-09- | 1 Year Family of | $289,621 | E1 PSH PH Expansion
Adult 07 Woodsto

CMS 11:48....

SRO...

FOW 2023-09- | 1 Year Family of | $91,667 |6 TH
Midway | 07 Woodsto

(2023) 11:46....

People 2023-09- | 1 Year PEOPLe, | $269,210 | 3 PSH PH
Home 12 Inc.

Again... 08:48....

FOW 2023-09- | 1 Year Family of | $53,381 | 11 RRH PH

RRH 12 Woodsto
Families | 15:29:...

FOW 2023-09- | 1 Year Family of | $166,300 | 2 PSH PH
Adult 15 Woodsto

CMS 11:24:...

Fam...
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Applicant: Ulster County CoC
Project: NY-608 CoC Registration FY 2023

NY-608

COC_REG_2023 204460

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field List Updated Successfully

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
Ulster CoC 2023-09-13 1 Year CARES of NY, $75,497 Yes
Planni... 12:52.... Inc.
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Applicant: Ulster County CoC NY-608

Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Renewal projects that HUD initially
funded in the FY 2016 (Round 1) YHDP Competition.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.
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Applicant: Ulster County CoC
Project: NY-608 CoC Registration FY 2023

NY-608

COC_REG_2023 204460

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
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Applicant: Ulster County CoC

Project: NY-608 CoC Registration FY 2023

COC_REG_2023_

NY-608
204460

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Replacement applications for
projects replacing YHDP Renewal projects that HUD initially funded in the FY 2016 (Round 1)
YHDP Competition.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project
Name

Date Grant Term Rank

Submitted

Budget
Amount

Applicant Comp Type Accepted?

Name

This list contains no items
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Applicant: Ulster County CoC

NY-608

Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked the New, Renewal, Round 1 YHDP Renewal and Round 1 YHDP
Replacement projects, or rejected project applications. You must review this page to ensure the
totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC’s Collaborative
Applicant will submit to HUD for funding consideration. As stated previously, only 1 UFA Cost
project application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning
project application can be submitted and only the Collaborative Applicant designated by the CoC
is eligible to request these funds.

Title Total Amount
Renewal Amount $1,452,228
New Amount $272,583
CoC Planning Amount $75,497
YHDP Amount - Competitive $0
YHDP Amount - Non-Competitive $0
Rejected Amount $0
TOTAL CoC REQUEST $1,800,308
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Applicant: Ulster County CoC

Project: NY-608 CoC Registration FY 2023

NY-608
COC_REG_2023 204460

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes NY-608 HUD-2991 09/21/2023
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No
(optional)
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

Attachment Details

Document Description: NY-608 HUD-2991

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Ulster County CoC NY-608
Project: NY-608 CoC Registration FY 2023 COC_REG_2023 204460

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST
be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.
Page Last Updated
Before Starting No Input Required
1A. Identification 08/08/2023
2. Reallocation 08/21/2023
3. Grant(s) Eliminated No Input Required
4. Grant(s) Reduced 09/24/2023
5A. CoC New Project Listing 09/15/2023
5B. CoC Renewal Project Listing 09/15/2023
5D. CoC Planning Project Listing 09/15/2023
5E. YHDP Renewal Project Listing No Input Required

Project Priority List FY2023 Page 17 09/26/2023




Applicant: Ulster County CoC
Project: NY-608 CoC Registration FY 2023

NY-608
COC_REG_2023 204460

5F. YHDP Replacement Project Listing
Funding Summary
Attachments

Submission Summary

No Input Required
No Input Required
09/21/2023
No Input Required
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Certification of Consistency with the Consolidated Plan
This attachment contains the following:
1. Signed Certificate of Consistency: State of New York

a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023

2. Signed Certificate of Consistency: City of Kingston, NY
a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023

3. Signed Certificate of Consistency: Ulster County, NY

a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023



Certification of Consistency with the Consolidated Plan
This attachment contains the following:
1. Signed Certificate of Consistency: State of New York

a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023



OMB Apjioval No. 2506-01

Certification of Consistency gﬁﬁ-gfhl:;'tgfvf:l:;g::fi"ﬂ
with the Consolidated Plan

I certify tha! the proposed activities/projccts in “he application are consistert with the jurisdiciion's current, aprioved Consolida

(Type or clearly print the following information)

ol at e CARES_cif“NY, Inc_ - Ulster County Continuum of Care

Ulster County Continuum of Care (NY-608)

Project Namez:

Ulster Caounty, New Yark
Location of the Project:

Name ol the Federal
Program to which the

e b HUD Cantinuum c?f C_,are Homeless Assistance Program

Name of At
Certifying Jurisdiction: New York Sta

Certifying Official
of the Jurisdiction Michael We
Name:

Deputy Commissioner of Strategic Management

Date: Ay"m‘)"_ 213‘_'” 2027F

Title:

Page 10f1 form HUD



NY-608 Ulster County | Project Listing for Certification of Consistency
Continuum of Care | with the Consolidated Plan 2023

NEW PROJECTS

CARES OF NY, INC.
Ulster County CoC Planning Project

Project Description: CARES requests funds to support the operations of the CoC. Proposed funds will
support coordination and facilitation of the CoC’s processes; including strengthening the current CoC
system, assisting with the development and implementation of a coordinated assessment system,
conducting project evaluation and monitoring, conducting an annual gaps analysis and Point-in-Time
Count, participating in the Consolidated Plan, and preparing and submitting the CoC’s application to
HUD.

Family of Woodstock’s (FOW)

DV RRH Project Expansion
Project Description: FOW is requesting funding to create eight new units serving approximately
10 people that are survivors of domestic violence. Services will include comprehensive case
management, crisis and on-going domestic violence counseling, weekly support groups, advocacy
with the Family Court and the Department of Social Services and assistance locating and affording
permanent housing.

HUD Permanent Supportive Housing (PSH) Expansion
Project Description: FOW is requesting funds to expand its existing PSH program to adding five
additional units for Chronically Homeless individuals. The units will be in one complex located
within the City of Kingston where support is readily available. The project includes a .50 FTE case
manager to support the severe service needs of needs of individuals.



NY-608 Ulster County | Project Listing for Certification of Consistency
Continuum of Care | with the Consolidated Plan 2023

RENEWAL PROJECTS

FAMILY OF WOODSTOCK

FOW - Midway
Grant PIN: NYo541
Project Description: The HUD MidWay Transitional living program provides safe shelter and support
services for 12 homeless adolescents 16-20 who have no family support, and when necessary, their
babies. The program has two sites, each licensed to serve up to 6 adolescents and 3 babies. Youth are
supported to resume or complete their education, gain life and job readiness skills, address issues that
are holding them back such as mental illness, substance abuse and/or legal or health issues and
become employed.

FOW Adult CMS Families

Grant PIN: NY0646

Project Description: This program provides 9 units of permanent supportive housing and ongoing
support to homeless families of which at least one adult has a history of chronic substance abuse,
mental health, or physical disability. The project provides case management services to address the
long-term issues that led to the family's homelessness and provide life skills training and skill building
to assist family members to build vocational skills and independence.

FOW Adult CMS SRO (2021)

Grant PIN: NYo755

Project Description: This program provides sponsor-based rental assistance for 24 homeless
individuals. This multi-site SRO housing and support program will serve all of Ulster County. This
population includes chronically homeless individuals, all of whom will have a disability including young
adults, veterans, sex-offenders, mentally ill, or chemically dependent, as well as persons living with
HIV/AIDS and victims of domestic violence.

SHP Families

Grant PIN: NYo647

Project Description: The consolidated SHP Families program provides 21 units of PSH for homeless
families. This program will provide rental subsidies and support services for families who were
previously homeless and in which the head of the household had a disability. The apartments will be
scattered throughout Ulster County and the rent for them will in part be underwritten by this grant,
with the additional funding coming from either the Public Assistance Living Allowance, or 30% of the
household's income. The funds will be used to provide case management services to address the long-
term issues that led to the family's homelessness and provide life skills training and skill building to
assist family members to build vocational skills and independence.

FOW RRH DVS
Grant PIN: NY1128



NY-608 Ulster County | Project Listing for Certification of Consistency
Continuum of Care | with the Consolidated Plan 2023

Project Description: The Rapid Re-housing for domestic violence survivors provides 5 units located
throughout Ulster County for survivors of domestic and dating violence, sexual assault, and stalking.
The apartments will be scattered site and the locations will be determined based upon the individual or
family's safety, and availability of transportation to access services, training, and employment. The
sizes of the units will vary based upon need, and will serve 5 families, with a total of 12 individuals. All
adults in the program will be provided trauma counseling as needed; and assistance to develop an
individual services plan with appropriate support services.

FOW RRH Families

Grant PIN: NY1181

Project Description: The Rapid Re-housing for families provides 6 units located throughout Ulster
County rental subsidies and support services for families who were previously homeless. This program
will provide trauma counseling as needed; and assistance to develop an individual services plan with
appropriate support services.

FOW DV CE

Grant PIN: NY1242

Project Description: Family of Woodstock Inc., operates the Domestic Violence Shelter and
coordinated support services for victims of domestic violence and their families. The project will
provide dedicated staff to coordinate and lead the development and implementation of the Ulster CoC’s
Domestic Violence Coordinated entry.

FOW HUD DV BONUS

Grant PIN: NY1399

Project Description: Family of Woodstock is requesting funding to establish a 6 apartment Rapid
Re- housing scattered-site program throughout Ulster County for survivors of domestic and dating
violence, sexual assault, and stalking. It is anticipated the unit configuration will be 2 studios, 2 one
bedroom, 1 two bedroom and 1 three-bedroom apartments. The program anticipates it will serve 6
families, with 6 individuals and 7 children.

PEOPLE USA
People Home Again Project

Grant PIN: NYo795

Project Description: People’s Home Again project is a permanent supportive housing (PSH) program
for chronically homeless individuals and families. The project provides eight units of scattered site
housing serving chronically homeless with serious and persistent mental illnesses and/or substance
abuse issues. The program utilizes the Housing First Model. Support services are provided in a cross
system collaborating/partnership with community providers to deliver services that are trauma
informed and recovery based. Participants are encouraged to make choices about their recovery,
promoting empowerment to move towards independence and overall wellness. The People Home
Again project staff also offer peer delivered services that focus on fostering recovery, community self-
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help meetings, social opportunities, vocational and volunteer opportunities, entitlement education and
the development of Change plans that help people maintain wellness.

CARES OF NY, INC.
Ulster CoC HMIS

Grant PIN: NYos540

Project Description: Ulster CoC HMIS is a participant in the CARES Regional Homeless Management
Information System operated by CARES, Inc. to ensure an unduplicated count of homeless persons
within the Coe, providing technical assistance, HMIS helpdesk, systems analysis, user support,
reporting {AHAR, ESG CAPER, Quarterly/Annual reporting etc.) and training on both the HMIS data
standards and software.

Ulster County Coordinated Entry

Grant PIN: NY1291

Project Description: CARES of NY Inc., the CoC Collaborative Applicant, is requesting funds to
continue to support a Coordinated Entry Lead position for the Kingston/Ulster CoC. As the CE lead,
RUPCO will follow responsibilities outlined in the CoC’s Coordinated Entry Policies and Procedures that
meet HUD’s core elements. The CE lead will be responsible for monitoring referrals from CoC-funded
programs at coordinated entry case conferences and facilitate quarterly meetings of the Coordinated
Entry committee. The CE Lead will ensure the CE has a process for evaluating operations and policy
and provides annual training to participating CE agency staff. The funds will also be used to contract
with the CoC's HMIS vendor to manage CE priority lists and vulnerability assessments.

GATEWAY COMMUNITY INDUSTRIES
GCI Ulster-Family Supported

Grant PIN: NYo0543

Project Description: This program provides three units of PSH that includes outreach, life skills,
housing, and support services to homeless families with children with the adult having severe mental
illness. This project is a six-bed permanent supported housing project with intention to provide
supports to the head of household in areas of employment so the adult can become more self-sufficient.



Certification of Consistency with the Consolidated Plan
This attachment contains the following:
2. Signed Certificate of Consistency: City of Kingston, NY

a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023



OMB Approval No. 2506-0112 (Exp. 3/31/2010)

Certification of Consistency ‘a’;‘f’-ggol::"geev::;:::tsing
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan.

(Type or clearly print the following information:)

Iopligang Nime: CARES of NY, Inc - Ulster Continuum of Care

Project Name: Ulster County Continuum of Care (NY-608)

Ulster County, New York

Location of the Project:

Name of the Federal
Program to which the

apfiiarPissapplying: HUD Continuum of Care Homeless Assistance Program

Name of

Certifying Jurisdiction: CityorSgSion

Certifying Official
of the Jurisdiction

Steven Noble
Name:

Title: Mayor, City of Kingston

_— WL

Date: 8/‘)“?«/‘;‘3

Page 1 of 1 form HUD-2991 (3/98)
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NEW PROJECTS

CARES OF NY, INC.
Ulster County CoC Planning Project

Project Description: CARES requests funds to support the operations of the CoC. Proposed funds will
support coordination and facilitation of the CoC’s processes; including strengthening the current CoC
system, assisting with the development and implementation of a coordinated assessment system,
conducting project evaluation and monitoring, conducting an annual gaps analysis and Point-in-Time
Count, participating in the Consolidated Plan, and preparing and submitting the CoC’s application to
HUD.

Family of Woodstock’s (FOW)

DV RRH Project Expansion
Project Description: FOW is requesting funding to create eight new units serving approximately
10 people that are survivors of domestic violence. Services will include comprehensive case
management, crisis and on-going domestic violence counseling, weekly support groups, advocacy
with the Family Court and the Department of Social Services and assistance locating and affording
permanent housing.

HUD Permanent Supportive Housing (PSH) Expansion
Project Description: FOW is requesting funds to expand its existing PSH program to adding five
additional units for Chronically Homeless individuals. The units will be in one complex located
within the City of Kingston where support is readily available. The project includes a .50 FTE case
manager to support the severe service needs of needs of individuals.
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RENEWAL PROJECTS

FAMILY OF WOODSTOCK

FOW - Midway
Grant PIN: NYo541
Project Description: The HUD MidWay Transitional living program provides safe shelter and support
services for 12 homeless adolescents 16-20 who have no family support, and when necessary, their
babies. The program has two sites, each licensed to serve up to 6 adolescents and 3 babies. Youth are
supported to resume or complete their education, gain life and job readiness skills, address issues that
are holding them back such as mental illness, substance abuse and/or legal or health issues and
become employed.

FOW Adult CMS Families

Grant PIN: NY0646

Project Description: This program provides 9 units of permanent supportive housing and ongoing
support to homeless families of which at least one adult has a history of chronic substance abuse,
mental health, or physical disability. The project provides case management services to address the
long-term issues that led to the family's homelessness and provide life skills training and skill building
to assist family members to build vocational skills and independence.

FOW Adult CMS SRO (2021)

Grant PIN: NYo755

Project Description: This program provides sponsor-based rental assistance for 24 homeless
individuals. This multi-site SRO housing and support program will serve all of Ulster County. This
population includes chronically homeless individuals, all of whom will have a disability including young
adults, veterans, sex-offenders, mentally ill, or chemically dependent, as well as persons living with
HIV/AIDS and victims of domestic violence.

SHP Families

Grant PIN: NYo647

Project Description: The consolidated SHP Families program provides 21 units of PSH for homeless
families. This program will provide rental subsidies and support services for families who were
previously homeless and in which the head of the household had a disability. The apartments will be
scattered throughout Ulster County and the rent for them will in part be underwritten by this grant,
with the additional funding coming from either the Public Assistance Living Allowance, or 30% of the
household's income. The funds will be used to provide case management services to address the long-
term issues that led to the family's homelessness and provide life skills training and skill building to
assist family members to build vocational skills and independence.

FOW RRH DVS
Grant PIN: NY1128
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Project Description: The Rapid Re-housing for domestic violence survivors provides 5 units located
throughout Ulster County for survivors of domestic and dating violence, sexual assault, and stalking.
The apartments will be scattered site and the locations will be determined based upon the individual or
family's safety, and availability of transportation to access services, training, and employment. The
sizes of the units will vary based upon need, and will serve 5 families, with a total of 12 individuals. All
adults in the program will be provided trauma counseling as needed; and assistance to develop an
individual services plan with appropriate support services.

FOW RRH Families

Grant PIN: NY1181

Project Description: The Rapid Re-housing for families provides 6 units located throughout Ulster
County rental subsidies and support services for families who were previously homeless. This program
will provide trauma counseling as needed; and assistance to develop an individual services plan with
appropriate support services.

FOW DV CE

Grant PIN: NY1242

Project Description: Family of Woodstock Inc., operates the Domestic Violence Shelter and
coordinated support services for victims of domestic violence and their families. The project will
provide dedicated staff to coordinate and lead the development and implementation of the Ulster CoC’s
Domestic Violence Coordinated entry.

FOW HUD DV BONUS

Grant PIN: NY1399

Project Description: Family of Woodstock is requesting funding to establish a 6 apartment Rapid
Re- housing scattered-site program throughout Ulster County for survivors of domestic and dating
violence, sexual assault, and stalking. It is anticipated the unit configuration will be 2 studios, 2 one
bedroom, 1 two bedroom and 1 three-bedroom apartments. The program anticipates it will serve 6
families, with 6 individuals and 7 children.

PEOPLE USA
People Home Again Project

Grant PIN: NYo795

Project Description: People’s Home Again project is a permanent supportive housing (PSH) program
for chronically homeless individuals and families. The project provides eight units of scattered site
housing serving chronically homeless with serious and persistent mental illnesses and/or substance
abuse issues. The program utilizes the Housing First Model. Support services are provided in a cross
system collaborating/partnership with community providers to deliver services that are trauma
informed and recovery based. Participants are encouraged to make choices about their recovery,
promoting empowerment to move towards independence and overall wellness. The People Home
Again project staff also offer peer delivered services that focus on fostering recovery, community self-
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help meetings, social opportunities, vocational and volunteer opportunities, entitlement education and
the development of Change plans that help people maintain wellness.

CARES OF NY, INC.
Ulster CoC HMIS

Grant PIN: NYos540

Project Description: Ulster CoC HMIS is a participant in the CARES Regional Homeless Management
Information System operated by CARES, Inc. to ensure an unduplicated count of homeless persons
within the Coe, providing technical assistance, HMIS helpdesk, systems analysis, user support,
reporting {AHAR, ESG CAPER, Quarterly/Annual reporting etc.) and training on both the HMIS data
standards and software.

Ulster County Coordinated Entry

Grant PIN: NY1291

Project Description: CARES of NY Inc., the CoC Collaborative Applicant, is requesting funds to
continue to support a Coordinated Entry Lead position for the Kingston/Ulster CoC. As the CE lead,
RUPCO will follow responsibilities outlined in the CoC’s Coordinated Entry Policies and Procedures that
meet HUD’s core elements. The CE lead will be responsible for monitoring referrals from CoC-funded
programs at coordinated entry case conferences and facilitate quarterly meetings of the Coordinated
Entry committee. The CE Lead will ensure the CE has a process for evaluating operations and policy
and provides annual training to participating CE agency staff. The funds will also be used to contract
with the CoC's HMIS vendor to manage CE priority lists and vulnerability assessments.

GATEWAY COMMUNITY INDUSTRIES
GCI Ulster-Family Supported

Grant PIN: NYo0543

Project Description: This program provides three units of PSH that includes outreach, life skills,
housing, and support services to homeless families with children with the adult having severe mental
illness. This project is a six-bed permanent supported housing project with intention to provide
supports to the head of household in areas of employment so the adult can become more self-sufficient.



Certification of Consistency with the Consolidated Plan
This attachment contains the following:
3. Signed Certificate of Consistency: Ulster County, NY

a) NY- 608’s Project Listing for Certificate of Consistency with the Consolidated Plan 2023



OMB Approval No. 2506-0112 (Exp. 3/31/2010)

Certification of Consistency U.S. Department of Housing
. < and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan.

(Type or clearly print the following information:)

Al N CARES of NY, Inc - Ulster Continuum of Care

Ulster County Continuum of Care (NY-608)

Project Name:

Ulster County, New York
Location of the Project:

Name of the Federal
Program to which the

SpBliEanE s EHEE HUD Continuum of Care Homeless Assistance Program

Name of

Certifying Jurisdiction: County of Ulster

Certifying Official
of the Jurisdiction

i Dennis Doyle

Director of Planning

oy

Signature: e,

vt ) [y 1 LA

Title:

Page 1 of 1 form HUD-2991 (3/98)
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NEW PROJECTS

CARES OF NY, INC.
Ulster County CoC Planning Project

Project Description: CARES requests funds to support the operations of the CoC. Proposed funds will
support coordination and facilitation of the CoC’s processes; including strengthening the current CoC
system, assisting with the development and implementation of a coordinated assessment system,
conducting project evaluation and monitoring, conducting an annual gaps analysis and Point-in-Time
Count, participating in the Consolidated Plan, and preparing and submitting the CoC’s application to
HUD.

Family of Woodstock’s (FOW)

DV RRH Project Expansion
Project Description: FOW is requesting funding to create eight new units serving approximately
10 people that are survivors of domestic violence. Services will include comprehensive case
management, crisis and on-going domestic violence counseling, weekly support groups, advocacy
with the Family Court and the Department of Social Services and assistance locating and affording
permanent housing.

HUD Permanent Supportive Housing (PSH) Expansion
Project Description: FOW is requesting funds to expand its existing PSH program to adding five
additional units for Chronically Homeless individuals. The units will be in one complex located
within the City of Kingston where support is readily available. The project includes a .50 FTE case
manager to support the severe service needs of needs of individuals.
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RENEWAL PROJECTS

FAMILY OF WOODSTOCK

FOW - Midway
Grant PIN: NYo541
Project Description: The HUD MidWay Transitional living program provides safe shelter and support
services for 12 homeless adolescents 16-20 who have no family support, and when necessary, their
babies. The program has two sites, each licensed to serve up to 6 adolescents and 3 babies. Youth are
supported to resume or complete their education, gain life and job readiness skills, address issues that
are holding them back such as mental illness, substance abuse and/or legal or health issues and
become employed.

FOW Adult CMS Families

Grant PIN: NY0646

Project Description: This program provides 9 units of permanent supportive housing and ongoing
support to homeless families of which at least one adult has a history of chronic substance abuse,
mental health, or physical disability. The project provides case management services to address the
long-term issues that led to the family's homelessness and provide life skills training and skill building
to assist family members to build vocational skills and independence.

FOW Adult CMS SRO (2021)

Grant PIN: NYo755

Project Description: This program provides sponsor-based rental assistance for 24 homeless
individuals. This multi-site SRO housing and support program will serve all of Ulster County. This
population includes chronically homeless individuals, all of whom will have a disability including young
adults, veterans, sex-offenders, mentally ill, or chemically dependent, as well as persons living with
HIV/AIDS and victims of domestic violence.

SHP Families

Grant PIN: NYo647

Project Description: The consolidated SHP Families program provides 21 units of PSH for homeless
families. This program will provide rental subsidies and support services for families who were
previously homeless and in which the head of the household had a disability. The apartments will be
scattered throughout Ulster County and the rent for them will in part be underwritten by this grant,
with the additional funding coming from either the Public Assistance Living Allowance, or 30% of the
household's income. The funds will be used to provide case management services to address the long-
term issues that led to the family's homelessness and provide life skills training and skill building to
assist family members to build vocational skills and independence.

FOW RRH DVS
Grant PIN: NY1128
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Project Description: The Rapid Re-housing for domestic violence survivors provides 5 units located
throughout Ulster County for survivors of domestic and dating violence, sexual assault, and stalking.
The apartments will be scattered site and the locations will be determined based upon the individual or
family's safety, and availability of transportation to access services, training, and employment. The
sizes of the units will vary based upon need, and will serve 5 families, with a total of 12 individuals. All
adults in the program will be provided trauma counseling as needed; and assistance to develop an
individual services plan with appropriate support services.

FOW RRH Families

Grant PIN: NY1181

Project Description: The Rapid Re-housing for families provides 6 units located throughout Ulster
County rental subsidies and support services for families who were previously homeless. This program
will provide trauma counseling as needed; and assistance to develop an individual services plan with
appropriate support services.

FOW DV CE

Grant PIN: NY1242

Project Description: Family of Woodstock Inc., operates the Domestic Violence Shelter and
coordinated support services for victims of domestic violence and their families. The project will
provide dedicated staff to coordinate and lead the development and implementation of the Ulster CoC’s
Domestic Violence Coordinated entry.

FOW HUD DV BONUS

Grant PIN: NY1399

Project Description: Family of Woodstock is requesting funding to establish a 6 apartment Rapid
Re- housing scattered-site program throughout Ulster County for survivors of domestic and dating
violence, sexual assault, and stalking. It is anticipated the unit configuration will be 2 studios, 2 one
bedroom, 1 two bedroom and 1 three-bedroom apartments. The program anticipates it will serve 6
families, with 6 individuals and 7 children.

PEOPLE USA
People Home Again Project

Grant PIN: NYo795

Project Description: People’s Home Again project is a permanent supportive housing (PSH) program
for chronically homeless individuals and families. The project provides eight units of scattered site
housing serving chronically homeless with serious and persistent mental illnesses and/or substance
abuse issues. The program utilizes the Housing First Model. Support services are provided in a cross
system collaborating/partnership with community providers to deliver services that are trauma
informed and recovery based. Participants are encouraged to make choices about their recovery,
promoting empowerment to move towards independence and overall wellness. The People Home
Again project staff also offer peer delivered services that focus on fostering recovery, community self-
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help meetings, social opportunities, vocational and volunteer opportunities, entitlement education and
the development of Change plans that help people maintain wellness.

CARES OF NY, INC.
Ulster CoC HMIS

Grant PIN: NYos540

Project Description: Ulster CoC HMIS is a participant in the CARES Regional Homeless Management
Information System operated by CARES, Inc. to ensure an unduplicated count of homeless persons
within the Coe, providing technical assistance, HMIS helpdesk, systems analysis, user support,
reporting {AHAR, ESG CAPER, Quarterly/Annual reporting etc.) and training on both the HMIS data
standards and software.

Ulster County Coordinated Entry

Grant PIN: NY1291

Project Description: CARES of NY Inc., the CoC Collaborative Applicant, is requesting funds to
continue to support a Coordinated Entry Lead position for the Kingston/Ulster CoC. As the CE lead,
RUPCO will follow responsibilities outlined in the CoC’s Coordinated Entry Policies and Procedures that
meet HUD’s core elements. The CE lead will be responsible for monitoring referrals from CoC-funded
programs at coordinated entry case conferences and facilitate quarterly meetings of the Coordinated
Entry committee. The CE Lead will ensure the CE has a process for evaluating operations and policy
and provides annual training to participating CE agency staff. The funds will also be used to contract
with the CoC's HMIS vendor to manage CE priority lists and vulnerability assessments.

GATEWAY COMMUNITY INDUSTRIES
GCI Ulster-Family Supported

Grant PIN: NYo0543

Project Description: This program provides three units of PSH that includes outreach, life skills,
housing, and support services to homeless families with children with the adult having severe mental
illness. This project is a six-bed permanent supported housing project with intention to provide
supports to the head of household in areas of employment so the adult can become more self-sufficient.



