Applicant: Albany City & County CoC
Project: NY-503 CoC Registration and Applications FY2022
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COC_REG_2022 191873

4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which
ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA Homeless Pref... 09/23/2022
Preference
1C-7. PHA Moving On No PHA Moving On Pre... 09/23/2022
Preference
1E-1. Local Competition Yes Local Competition... 09/28/2022
Deadline
1E-2. Local Competition Scoring | Yes Local Competition... 09/28/2022
Tool
1E-2a. Scored Renewal Project | Yes Scored Renewal Pr... 09/23/2022
Application
1E-5. Notification of Projects Yes Notification of P... 09/23/2022
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 09/23/2022
Accepted
1E-5b. Final Project Scores for | Yes Final Project Sco... 09/28/2022
All Projects
1E-5¢. Web Posting—CoC- Yes Web Posting—CoC-A... 09/28/2022
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes Notification of C... 09/28/2022
Approved Consolidated
Application
3A-1a. Housing Leveraging No Housing Leveragin... 09/27/2022
Commitments
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3A-2a. Healthcare Formal No Healthcare Formal... 09/26/2022
Agreements
3C-2. Project List for Other No
Federal Statutes
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions—
General/Limited Preference

This attachment contains the following:

1. Albany Housing Authority - PHA

a. Administrative Plan - Limited Preference - Highlighted Section: Homeless
Preference

2. Town of Colonie - HCV Administrator

a. Administrative Plan - General Preference - Highlighted Section: Homeless
Preference



1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions—
General/Limited Preference

1. Albany Housing Authority - PHA

a. Administrative Plan - Limited - Up to 20 families per year -
Highlighted Section: Homeless Preference



4-11I.C. SELECTION METHOD

PHAs must describe the method for selecting applicant familics from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCY p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences, HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

PHA Policy

In the case of a Federally declared disaster, the PHA reserves the right for its Executive
Director to suspend its preference system for whatever duration the Executive Director

feels is appropriate and to admit victims of the disaster to the program instead of those

who would be normally admitted.

Any other provisions of this policy can also be suspended during the emergency at the
discretion of the Executive Director so long as the provision suspended does not violate a
law. If regulatory waivers are necessary, they shall be promptly requested of the HUD
Assistant Secretary for Public and Indian Housing.

Set asides The PHA has a number of vouchers that are set-aside for special programs and
ey preferences for those will be dictated by the program and addressed in the amendment to

the policy for each program.

Preferences The PHA will select all other families based on the following preferences:

__—-q-

#1 A-F are equally weighted and will take preference over all other admissions. If
funding is available, they will be considered special admissions and will be briefed and
qualified for a voucher immediately.

#1A:  Individuals and families referred by the New York State Solutions to End
Homelessness (STEHP) and the City of Albany Emergency Solutions Grant

20 Set asides {ESG) Programs. The PHA will accept a total of up to a combined 20 STEHP and
m— ES( participant applications for public housing or Section 8 assistance in a

calendar year (including both programs combined). Where all other
considerations are equal, residents of the City of Albany will be selected before
non-residents. These ESG applications may be accepted even when the waiting
list is closed.

#1B: Federal Safe Home Program Participants

The PHA participates in the Federal Safe Home Program which provides housing
or housing assistance o persons in need of transitional housing due to domestic
violence, crime prevention, or witness protection.
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions-
General/Limited Preference

1. Town of Colonie - HCV Administrator
a. Administrative Plan - Limited - Only given preference over
single non-disabled non-elderly - Highlighted Section: Homeless
Preference
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If an applicant 1s claiming a preference because the applicant or another family member
works or has been hired to work in the PHA s junisdiction. proof of place of work 1s
required. Lack of such proof does not render the preliminary application incomplete, but
a preference for this reason will not be granted without such proof.

Completed preliminary applications submitted by persons interested in housing assistance
are date stamped as receirved and processed in order of date received. Since the vast
majority of the preliminary applications recerved by the PHA arrive by mail at the same
time each day. no purpose would be served by also time stamping applications.
Preliminary applications are ordered automatically as they are entered into the PHA
watting list software program.

Incomplete preliminary applications are returned to applicants with instructions for
completing the preliminary application. The original date stamp will not be honored and
will be re-stamped once the application 1s received by the PHA.

Persons claiming to be disabled that have submitted incomplete preliminary applications
are contacted in person to determine if their disability caused the preliminary application
to be incomplete and offered assistance if required.

If a preliminary application indicates that an applicant 1s not eligible for housing
assistance, written notice 1s sent to the applicant explaining why they are not eligible for
housing assistance and the applicant 1s offered an informal review of the PHA s decision.

Waiting List Preferences
Preference 1n assigning applicants to the waiting list. starting with those assigned a first

preference as the highest category. will be in accordance with the following preference
system:

First Preference

Applicants who live. work. or have been notified that they have been hired to work
within the jurisdiction of the PHA | or applicants with family members who work. or have
been notified that they have been hired to work within the jurisdiction of the PHA.

Second Preference

Applicants who do not live or work. or have not been notified that they have been hired
to work within the jurisdiction of the PHA or do not have a family member that works or
has been notified that they have been hired to work within the jurisdiction of the PHA.




/ homeless preference

Elderly Preference

Elderly. disabled. displaced. homeless, single persons and families of not more than two
members whose head. co-head or spouse is elderly or disabled will be given preference
over single persons who are not elderly. disabled. or displaced. irrespective of any other
preference.

Targeted Preference

As needed. targeted preferences shall be given to applicants within established
preferences that fall into special targeted areas as defined by HUD for any funded
increment. such as Mainstream funding. Targeted preferences sort above the first
preference.

Coeymans Special Preference Removed 1/1/2017

If a preliminary application indicates that a family is potentially eligible, that family will
be placed on the waiting list in the appropriate category. even if there are immediate
vacancies available in the program. All applicants are placed on the waiting list because
of the need to track assisting families according to PHA policies and HUD regulations.

Applicants placed on the waiting list are notified of such placement in writing. Due to
income targeting requirements, applicants are not provided with an approximation of the
length of time they will remain on the waiting list before being considered for occupancy.

Effective Date of Placement and Preference on Waiting List

Initial placement on the waiting list is always the date a completed preliminary
application is received by the PHA. If a completed application is not received by the
PHA. the family is not assigned an effective date of application.

Effective date of families placed on the waiting list that qualify for a residency preference
never changes after that family qualifies for a residency preference. even if the fanuly
moves out of the PHAs jurisdiction.

When families that have been placed on the waiting list without a residency preference
move into the PHA’s jurisdiction or otherwise qualify for a residency preference. the
effective date of the family’s preliminary application will be changed to the date the
family qualified for a residency preference.

When singles under the age of sixty-two have been placed on the waiting list and become
sixty-two years of age. the application date will be changed to the date the single became
sixty-two years of age. Should a single become disabled. the application date will be
changed to the date the applicant notified the PHA.
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions-Moving On
Strategy.

This attachment contains the following:

1. Moving On Preferences
a. Albany Housing Authority (AHA) - PHA
i. Administrative Plan - Highlighted Section: Moving On Preference
ii. Emergency Housing Voucher (EHV) Memorandum of Understanding -
Highlighted Section: Moving On preference in local priority

2. NY-503’s Written Standards excerpt that details the CoC’s Moving On Strategy.



1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions-Moving On
Strategy.

1. Moving On Preferences
a. Albany Housing Authority (AHA) - PHA
i. Administrative Plan - Highlighted Section: Moving On Preference
ii. Emergency Housing Voucher (EHV) Memorandum of Understanding -
Highlighted Section: Moving On preference in local priority



4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant familics from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16}

PHAs arc pemmitied to establish local preferences, and to give priority to scrving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences establishcd must be consistent with the PI1A plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally aceepted data sources.

PIIA Policy

In the case of a Federally declared disaster, the PHA reserves the right for its Executive
Director to suspend its preference system for whatever duration the Executive Director
feels is appropriate and to admit victims of the disaster to the program instcad of those

who would be noxmally admitted.

Any other provisions of this policy can also be suspended during the emergency at the
discretion of the Exccutive Dircctor so long as the provision suspended docs not violate a
law. I regulatory waivers are necessary, they shall be promptly requested of the IHTUD
Assistant Secretary for Public and Indian Housing.

['hc PHA has a number of vouchers that are set-aside for special programs and
preferences for thosc will be dictated by the program and addressed in the amendment to
the policy for each program,

‘The PHA will select all other familics based on the following preferences:

'1 A-F are equally. weighted and wil} take preference over all other admissions  1f
funding is available, they will be considered special admissions and will be briefed and
qualified for a voucher immediately.

Individuals and families referred by the New York State Solutions to End
Homelessness (STEHP) and the City of Albany Emergency Solutions Grant .~
(ESG) Programs. The PHA will accept a total of up to a combined 20 STEHP and
'ESG participant applications for public housing or Section 8 assistance in a

Moving On
Preference

calendar ycar (including both programs combined). Where all other
considerations are equal, residents of the City of Albany will be selected before
non-residents These ESG applications may be acce ted even when the waiting
list is closed.

Federal Safe Home Program Participants

The PHA participates in the Federal Safe [{fome Program which providcs housing
or housing assistance (0 persons in nced of transitional housing due to domestic
violence, crime prévention, or witness protection.
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Memorandum of Understanding

This Memorandum of Understanding {(MOU) has been created and entered into on July 19, 2021
Between
Albany Housing Authority (PHA)
200 North Pearl Street
Albany, New York 12210
and
NY-503: Albany County Coalition on Homelessness (ACCH)
c/o CARES OF NY, INC.
200 Henry Johnson Blvd, Suite 4
Albany NY 12210

1. Introduction and Goals:

1. The PHA and CoC’s are committed to administering the Emergency Housing Vouchers (EHVs) in
accordance with all program requirements.

2. The PHA goal is to administer and fully utilize all available EHVs. The standard of success in
administering the program will be complete utilization of the EHVs.

3. Identification of staff position at the PHA and CoC who will serve as the lead EHV liaisons.

AHA Lead HCV Liaison:

Nancy Meus, Housing Choice Voucher Program Manager (Albany Housing Authority)
Responsibilities of the PHA EHV liaison: Oversee utilization of EHVs, issuance of vouchers, and
landlord payments.

ACCH Lead Coordinated Entry Staff Liaison:

Maria Grillo, Deputy Director (Homeless & Travelers Aid Society, )

Responsibilities of the CoC EHV liaison: Oversees the prioritization of applicants and
referrals to the EHV Program through the CoC.

I1. Define the populations eligible for EHV assistance to be referred by CoC.

1. Homeless
a. The meaning of “homeless” is as such term is defined in section 103(a) of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11302(a)), which is codified in HUD’s Continuum of Care Program regulations at 24
CFR 578.3 and reads as follows: Homeless means:
(1) An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:
(i) An individual or family with a primary nighttime residence that is a public or private
place not designed for or ordinarily used as a regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station, airport, or camping
ground;
(i) An individual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangements (including congregate shelters,

Page 1 - Approved 2021



Stalking means engaging in a course of conduct directed at a specific person that would cause a reasonable
person to:

1. Fear for the person’s individual safety or the safety of others; or
2. Suffer substantial emotional distress.

Human trafficking includes both sex and labor trafficking, as outlined in the Trafficking Victims Protection
Act of 2000 (TVPA), as amended {22 U.5.C. § 7102). These are defined as:

Sex trafficking means the recruitment, harboring, transportation, provision, obtaining, patronizing,
or soliciting of a person for the purpose of a commercial sex act, in which the commercial sex act is
induced by force, fraud, or coercion, or in which the person induced to perform such act has not
attained 18 years of age; (and)

Labor trafficking means the recruitment, harboring, transportation, provision, or obtaining of a
person for labor or services, through the use of force, fraud, or coercion for the purpose of subjection
to involuntary servitude, pecnage, debt bondage, or slavery.

4. Individuals or families who were recently homeless
This category is composed of individuals and families determined by the CoC or its designee to meet the
following definition.
Recently homeless is defined as individuals and families who have previously been classified by a member
agency of the CoC as homeless but are not currently homeless as a result of homeless assistance (financial
assistance or services), temporary rental assistance or some type of other assistance, and where the CoC or
its designee determines that the loss of such assistance would result in a return to homelessness or the
family having a high risk of housing instability. Examples of households that may be defined as recently
homeless by the CoC include, but are not limited to, participants in rapid rehousing, and permanent
supportive housing.

Individuals and families classified as recently homeless must be referred by the CoC or its designee.

Local Preferences

Households who are recently homeless within PSH programs & who are identified as ready to Move-
On. ACCH created a Move On Strategy to transition households in Supportive Housing (including
Permanent Supportive Housing (PSH) and Rapid Rehousing (RRH)) who no longer need intensive
services to affordable housing. The fundamental goal of the ACCH Move On Strategy is to promote the
highest levels of independence and choice for tenants, as well as to create flow in supportive housing
units to ensure these units are available for currently homeless families and individuals with
disabilities who need housing combined with services.

Applicants will be referred to ACCH Coordinated Entry (CE) and scored on a unique EHV Prioritization
Tool. The CE system will generate a ranking value and a priority list will be generated to determined
which applicants are referred over to AHA for the available vouchers.

IIT. Services to be provided to eligible EHV families

Page 4 - Approved 2021



1C-7. Public Housing Agencies within Your CoC’s Geographic Area-New Admissions-Moving On
Strategy.

2. NY-503’s Written Standards excerpt that details the CoC’s Moving On Strategy.



ACCH Board Approved 8.18.2021

MOVING ON STRATEGIES FOR RECOGNITION OF TENANT INDEPENDENCE
Albany County Coalition to End Homelessness (ACCH, the Albany County Care Continuum of Care) has
created a Moving On Strategy to transition households in Supportive Housing (including Permanent
Supportive Housing (PSH) and Rapid Rehousing (RRH) who no longer need intensive services to affordable
housing. This strategy is broken into Phase I and Phase II and sets out the actions ACCH will take to ensure the
community has suitable long-term, affordable housing options for tenants ready to move on, and that tenants
have the skills and are empowered to make this decision. The fundamental goal of the Moving On Strategy is
to promote the highest levels of independence and choice for tenants, as well as to create flow in supportive
housing units to ensure these units are available for currently homeless families and individuals with
disabilities who need housing combined with services. Promoting economic mobility and self-sufficiency, the
Moving On Strategy is first and foremost about celebrating growth, recovery and tenant success, and ensures
all services are provided using strengths-based language and a recovery-focused model. Below details the
CoC’s process for identifying tenants who are eligible to move on; documentation needed to request ideal
candidates for the strategy; and providing guidance for tenants on safety and security while prioritizing
resources where they are most needed. The plan is based on a model Moving On strategy discussed by the
U.S. Department of Housing and Urban Development (HUD) and the Corporation for Supportive Housing.
The ACCH Systems, Operations and future Resource Development Committees will be responsible for
providing regular trainings, resources, relationship building, and outcome tracking to support
implementation of and monitor the Moving On Strategy.

Recruiting Affordable Housing Providers

The Moving On Strategy targets existing tenants in supportive housing who are stable and require only
minimal supportive services. These tenants are, with client choice, assisted to transition to a mainstream
rent subsidy (typically the Housing Choice Voucher program) or an affordable housing unit, which frees up
their subsidy for someone who is chronically homeless and needs the intensive services and long-term
subsidies offered in supportive housing. The mainstream rent subsidy may include programs like Public
Housing Authorities (PHAs), multifamily assisted housing owners, Low Income Tax Credit (LIHTC)
developments, and local low-income housing programs. Phase I of the Moving On Strategy has been
implemented with Albany Housing Authority (AHA), who has a preference for individuals and families
moving on from RRH units. Phase II of the Moving On Strategy will include recruiting other local affordable
housing providers to participate in the program, by setting preferences for tenants moving on from supportive
housing.

Identifying Households for Moving On

Housing providers identify households in supportive housing that may be ready to move on through ongoing
case management with tenants. Specifically, program staff meet with tenants on an ongoing basis to establish
tenant goals and set a plan towards meeting those goals, utilizing strengths-based language and a recovery-
focused model. Program staff implement a client-choice model by ensuring tenants know there is a voluntary
option to move on. Program staff ensure tenants interested in moving on (1) have demonstrated the ability to
live stably and maintain housing, (2) will meet PHA (or other affordable housing providers) screening
criteria, and (3) understand the decision to move on from supportive housing is voluntary. During Phase II
of this strategy, a standardized assessment for moving on will be developed and implemented.

Program staff work with tenants to create a formal and comprehensive transition plan that identifies tenant
strengths, living skills and the supports necessary to help them meet transition goals. Pre-transition plans
are individualized to meet the specific needs of each household. Some common resources or supports tenants
often need and are connected to include employment supports, benefits counseling, activities of daily living
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ACCH Board Approved 8.18.2021

skills, community living skills, and connection to community-based services. As households volunteer,
housing providers make referrals to the PHA (or other affordable housing providers).

Eligibility Considerations for Tenants
Individuals are identified by housing provider program staff who work directly with clients in the housing
programs. Clients should meet four basic criteria in order to be recommended to move on: 1) a good rental
history of on-time payments, 2) evidence of “good neighbor” behavior without any complaints or property
management conflicts, 3) supported progress of quantitative areas and 4) low service needs.
Housing providers identify households in supportive housing who may be candidates for moving on by
analyzing observations (interviews/survey’s, demonstrated ability to live stably and maintain housing or any
other mitigating circumstances) combined with quantitative key areas for assessing tenant capacity,
motivation, confidence and emotional readiness. These key quantitative areas include:

e Emotional independence (interest and confidence in moving on)
Financial Capacity (employment, income, savings, budgeting skills)
Housing history (housing tenure, rent arrears, past evictions, neighbor/landlord relationships)
Intensity of service use (need for on-site services)
Health/behavioral health (substance use, mental health, medication management, treatment
engagement, mobility)
Connection to mainstream resources (rental supports if needed),
Connection to family or other natural supports,
Community living skills (self-managing behavior, limit setting relating to drugs, etc.),
Activities of daily living skills (ability to get meals, keep apartment clean, follow lease), and
Housing goals (location, size, affordability, live with family/friends)

Transition Services

Housing Providers are required to provide assistance with locating and securing a housing unit; case
management to support transition including but not limited to assistance building linkages to community
supports and services, such as mental and physical health services, substance use treatment, stores for
groceries and other necessities, recreational activities and public transportation options; and support with
landlord negotiations. Services offered may also include providing funds to cover moving services, utility
deposits/arrears and furniture/household items; and assistance with family reunification.

Aftercare Supports

ACCH recommends housing providers offer voluntary aftercare services to individuals who have moved on
for at least six months after their move-out, and track types of supports provided and outcomes of those
supports. It is recommended housing providers provide a minimum of two check-ins per month that can be
in-person, by phone or by email.

Creating a Culture of Moving On

ACCH believes a programmatic reward/incentive structure for Moving On can assist in further promoting a
culture of independence and self-sufficiency. The CoC will develop a variety of strategies to publicize and build
interest in Moving On opportunities, including providing trainings on and working with providers to: post
fliers in highly visible locations; host community meetings on Moving On; conducting one-on-one outreach
to tenants; and encourage Moving On peers to talk about their experiences and engage tenants.

Moving On Timing and Availability

ACCH understands a Moving On request may not be able to be satisfied immediately due to a variety of variables.
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ACCH Board Approved 8.18.2021

However, the housing program will act as quickly as possible with community partners to move a tenant into
appropriate affordable housing.

Ongoing CoC Assessment of Moving On Strategy

Once annually the CoC will assess the success of this Moving On Strategy, reviewing number/percentage of
persons who have moved on and rate of retention in affordable housing destinations. The CoC will also discuss
strengths/weaknesses related to the strategy’s recommendations for recruiting affordable housing providers,
identifying households for moving on, eligibility considerations for tenants, transition services, aftercare
supports, and creating a culture of moving on.
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1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 CoC announced it was
accepting project applications and includes the local submission deadline for applicants to
submit their applications to the CoC:

(a) March 28, 2022 email and website screenshot announcing the draft Rank &
Review Renewal Parts 1-2 Tool is ready for public comment

(b) May 25, 2022 email and website screenshot announcing the final Rank &
Review Renewal Parts 1-2 Tool is ready for completion

(c) August 15, 2022 email inviting applicants to complete the Rank & Review
Renewal Part 3 Tool with dates for interview sessions

(d) August 8, 2022 email and website screenshot announcing the draft Rank &
Review New Project Tool, DV Bonus Tool, & CE/HMIS Bonus Tool are ready
for public comment

(e) August 15, 2022 email and website screenshot announcing the final Rank &
Review New Project Tool, DV Bonus Tool, & CE/HMIS Bonus Tool are
ready for completion

(f) August 9, 2022 email: Summary 2022 NOFO with Rank and Review Deadlines



1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(a) March 28, 2022 email and website screen shot announcing the draft Rank &
Review Renewal Parts 1-2 Tool is ready for public comment



From:
To:

Subject:
Date:
Attachments:

Samantha Barnaby

Alexandra St.Martin ; Alice Geel (Alice.Geel@albanycountyny.gov); andraz@josephshousetroy.org ; Andrea Ryan;
Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Brooke LaTart
(blatart@EguinoxInc.onmicrosoft.com); Bruce France (edcapareacc@gmail.com); Cagwin, Sarah; Carol Phillips;
Chiguita D"Arbeau; Christina Mead; Christine Rodriguez; Christopher Burke; contactsheriff@albanycounty.com;
Crystal Steele; Dan Reilly ; Daniel Biette; Daniel Brunner (d.brunner@ahcvets.org); David Bradley; David
Kunzelman (David.kunzelman@redcross.org); David Poach (dpoach@albanymission.com); Dawn Pasquarell;
Debra.Schienberg@albanycountyny.gov; deirdre.hammer@pyhit.org; Digna Betancourt Swingle; Dominic
Ruggeri; Donna Smith (Donna.Smith@sphp.com); dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye
Andrews; Frank Pindiak; Fred Boehrer (fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff
Raiti; Georgia Johnson (gjohnson@equinoxinc.or@); Gilda Ashby; grants.contracts@unityhouseny.org; Gwendoln
Green (ggreen@alliancefph.org); Harris Oberlander; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C.
Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org); Janine
Robitaille; Janis Stewart (jstewart@tcbinc.org); Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-
Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald Johnson (Jerald.Johnson@sphp.com); Jessica
Delesus; Jessica Loomis; jgamble@depaul.org; Jim Jeffreys (James.Jeffreys@sphp.com); Jim Matteo; Joe
Sluszka ; Justin Wallace (jwallace@albanyny.gov); jyusko@st-cath.org; Kaitlyn Walsh; Kamron Johnson; Karen
Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher; Kathy.Leyden@cdphp.com; Katrina Middleton; Keion
Hennessey ; Keith Brown - (health.safety.strategies@gmail.com); Kelli Clark; Kelsey Addy; Kennedy, Jennifer;
Keshana M Owens-Cody ; Kevin Connally; Kevin O"Connor; Kimberly Aichner (kaichner@hopehouseinc.org);
Kimberly Rockenstyre (KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for the Homeless
(KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee Vartigian
(L.vartigian@ahcvets.orq); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Marcus May
(mmay@albanydamiencenter.org); Maria Grillo ; Marsha Penrose; Mary Campagna; Mary Giordano; Mary Qill;
Mashama Lipscomb (Mashama.Lipscomb@pyhit.org); Maureen Corbett (Maureen.corbett@va.gov); Maureen Van
Deusen; McClave, Michele; MHarris@albanydamiencenter.org; MHawes@albanydamiencenter.org; Michael Kelly;
Michelle@unitedtenantsalbany.org; Mildred Figueroa; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel
Webb; Neenah Bland ; Nicole Ward; Nina Nichols; OEdwards@albanydamiencenter.org; Omari Edwards; Perry
Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey
(epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele; Rebecca Sparks
(RebeccaS@albanydamiencenter.org); Renee & Mike Fahey; RHucke@s-a-i.org; Richard DeGrijze; Robert
Romaker; Robin Roberts; Rocky Ferraro; Sara Adams; Shatiqua Pannell-Hyndman
(Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer (stacey.thayer@cdphp.com);
Stephannie Lebrecht (slebrecht@equinoxinc.org); Suzanne Beattie (SBeattie@albanydamiencenter.org); Tandra
R. LaGrone (tlagrone@inourownvoices.or@); Tania Miolan; tatiana@unitedtenantsalbany.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; William Robson; Windy Spearman (wbest-spearman@hopehouseinc.org)

Public Comment Notification: 2022 CoC Rank and Review Written Process and Tool

Monday, March 28, 2022 9:52:00 AM
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Dear ACCH Members,

The public comment period for the 2022 CoC Rank and Review Written Process and 2022 CoC Rank
and ReviewTool is now open. Please use the link below to view the documents.

Please send all comments to sharnaby@caresny.org by COB April 1, 2022.

NY-503 CoC/Planning

Thank you!

Samantha Barnaby

Assistant Director of Planning — CARES of NY, Inc.
200 Henry Johnson Blvd., Albany, NY 12210
518-489-4130 ext. 709

http://www.caresny.or

Find us on Facebook
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CoC's must demonstrate their use of an objective ranking and selection process for all projects (new and renewal) that is made publicly available to
potential project applicants. CoC's are required to have a documented and transparent process on how the community ranks and reviews project
applications.

+ Read more..

Rank & Review

Albany County Coalition on Homelessness (ACCH) ,-f “_;‘._

NY 501 STEPS

R A N 2022 RANK & REVIEW DOCUMENTS

NY 507 HSPB NY-503 Rank and Review Written Process
Public Comment Period: March 28, 2022 - April 1, 2022
Please send all comments to sbarnaby@caresny.org

NY 511 STHC | -
2022 RENEWAL PROJECTS
NY 512 RCHSC NY-503 Rank and Review Tool (Part1& 2)
PUblicCommentPeriodiMarch 28, 2022 - April 1, 2022
NY 519 CGHC Please send all comments to sbarnaby@caresny.org

NY 520 EEHC View Rank & Review Archives

2021 Rank & Review: ACCH

NY 522 PNHC
2020 Rank & Review; ACCH

NY 523 SNC

' NY 601 DCCoC

| NY 606 RCCoC
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1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(b) May 25, 2022 email and website screen shot announcing the final Rank &
Review Renewal Parts 1-2 Tool is ready for completion



Rank & Review Part 1 & 2 Tools For Completion- Due June 8

Maureen Van Deusen <mvandeusen@caresny.org>

Wed 5/25/2022 9:17 AM

To: Bea Cruz <b.cruz@ahcvets.org>;Brian Shea <bshea@hatas.org>;Carol Phillips
<CPhillips@equinoxinc.org>;cg1002020@outlook.com <cg1002020@outlook.com>;D'Arbeau, Chiquita
<CDarbeau@albanyhousing.org>;Christine Rodriguez <CRodriguez@equinoxinc.org>;Dan Reilly
<danr@nycaps.org>;Dawn Pasquarell <dawn@hopehouseinc.org>;Dominic Ruggeri
<druggeri@equinoxinc.org>;Frank Pindiak <fpindiak@st-cath.org>;gjohnson@equinoxinc.org
<gjohnson@equinoxinc.org>;Jane Zhang (jzhang@nycaps.org) <jzhang@nycaps.org>;Janine Robitaille
<JanineR@iphny.org>;KristenG <KristenG@iphny.org>;Jeanette Hemingway
<jhemingway@caresny.org>;Jerald Johnson (Jerald.Johnson@sphp.com)
<Jerald.Johnson@sphp.com>;Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com)
<Jasmine.Guerrero-Wiggs@sphp.com>;Joe Sluszka <jsluszka@ahcvets.org>;Julied@iphny.org
<Julied@iphny.org>;Kevin Connally <Kevin@hopehouseinc.org>

[ﬂJ 2 attachments (559 KB)

NY-503 RR22 Rank & Review Tool (Part 1&2) Fillable Application.pdf; Final Version NY-503 Rank and Review 5-5-2022 03-07-12
PM.xlsx;

Albany County Coalition on Homelessness CoC Applicants,

The 2022 Rank & Review Part 1 and Part 2 Applications are now available for completion for renewal
projects.

Please see attached:

* Rank and Review Tool

* Final HMIS Data Attachments
Note that agencies will be receiving additional data from me later today that is specific to each
project. This data will be needed to complete the Part 1 tool.

The application is also available on the CARES website: https://caresny.org/rank-and-review-
2022/#503_ACCH

The application must be completed by COB Wednesday, June 8, 2022 and submitted in one PDF
attachment for each renewal project. Please include the Rank and Review completed Tool and
supporting Data Attachments (convert to PDF and include with application) as specified on the tool
and checklist. Applications should be submitted to mvandeusen@caresny.org using your agency
name/project name as the subject line.

If you have any questions about the application, don't hesitate to reach out to me directly for support.

Thank you!

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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Programs participating in the Rank and Review process may need to complete the forms below

v These forms allow programs to enter DV data to be considered in the Rank and Review Process, submitr ) ll:\

it requests to combine programs in the Rank and

a Attachment process f =3

Form Submission Procedures docurment.

E DV HMIS Data Submission »" Data Attachments Confirmation

Albany County Coalition on Homelessness (ACCH) y I
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FINAL: A NY-503 Rank & Review Written Process
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To learn more about these forms and

Rank & Review
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NY 511 5THC

All eurrently funded projects that are looking to be funded again must complete Rank and Review application
materials below
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Release Date: May 25, 2022 Due Date: June 8, 2022
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1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(c) August 15, 2022 email inviting applicants to complete the Rank & Review
Renewal Part 3 Tool with dates for interview sessions



Re: ACCH CoC Renewal Project Interviews- August 29th & 30th

Maureen Van Deusen <mvandeusen@caresny.org>

Mon 8/15/2022 11:46 AM

To: Maureen Van Deusen <mvandeusen@caresny.org>

Bcc: Rebecca Ciullo <Rebeccac@iphny.org>;shahmeekac@iphny.org <shahmeekac@iphny.org>;Clare DeCota
<clared@iphny.org>;Jane Zhang (jzhang@nycaps.org) <jzhang@nycaps.org>;cw100caps@gmail.com
<cw100caps@gmail.com>;Dan Reilly <danr@nycaps.org>;Christine Rodriguez
<CRodriguez@equinoxinc.org>;Dominic Ruggeri <druggeri@equinoxinc.org>;Jeanette Hemingway
<jhemingway@caresny.org>;Andra Ordansky <andraz@josephshousetroy.org>;Kevin O'Connor
(koconnor@josephshousetroy.org) <koconnor@josephshousetroy.org>;Liz Hitt
<lhitt@hatas.org>;l.mack@ahcvets.org <l.mack@ahcvets.org>;lmarra@st-cath.org <Imarra@st-
cath.org>;Perry Junjulas <perryj@albanydamiencenter.org>;Wendy Wahlberg
<wwahlberg@lasnny.org>;Carol Phillips <CPhillips@equinoxinc.org>;Kristin Michael <kmichael@st-
cath.org>;Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com) <Jasmine.Guerrero-
Wiggs@sphp.com>;Lisa Smith <LisaR.Smith@sphp.com>

Good morning,

Thank you for signing up for a renewal interview on August 29th or 30th.You should have
received an email and calendar invite to confirm your time, and you can access the link to
your interview directly in the calendar invite (links may not be available yet). Interviews
will take place via Microsoft Teams.

Attached to this email are the interview questions for 2022 including suggestions on how
to prepare for your interview. These questions were created as a direct response to HUD
priorities outlined in the 2022 NOFO and allow for up to 5 total points, as well as possible
additional points on the Rank and Review Part 1 & 2 Tool. Please review the questions and
come prepared to address these questions during your interview.

Note that you can only receive 1 pt. total for answering either Question 1 or 1a.

Thank you for your continued participation in this year's Rank & Review process. Please
don't hesitate to reach out if you have any questions about the interviews.

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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From: Maureen Van Deusen
Sent: Monday, August 8, 2022 8:46 PM
Subject: ACCH CoC Renewal Project Interviews- August 29th & 30th

Good morning,
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I'm writing to invite you or a representative from your agency to sign up for a virtual
interview for your ACCH CoC Renewal Project application as the final step in the 2022
Rank & Review process.

There are two interview days. Agencies with only one renewal project will sign up for a
15-minute interview on August 29th.

Agencies with multiple renewal projects will sign up for a 20-minute interview on
August 30th. Do not sign up for more than one slot per agency.

Interviewees should come prepared to speak about your agency and

project(s). Interviews will be held virtually and take place with a panel of reviewers
outside the ACCH CoC. If you are not able to attend one of the interview times, please
send an alternate staff person on behalf of your agency.

Please use the following link to select your
timeslot: https://www.signupgenius.com/go/10COD4AAAAA2BAG6F9C07-acch

You will receive a calendar invite with the Teams link to join your interview as well as
questions to prepare for in advance of your interview date.

Don't hesitate to reach out with any questions. We look forward to seeing you on August
29th and 30th!

Thanks,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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https://www.signupgenius.com/go/10C0D4AAAAA2BA6F9C07-acch
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1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(d) August 8, 2022 email and website screenshot announcing the draft Rank &
Review New Project Tool, DV Bonus Tool, & CE/HMIS Bonus Tool are ready
for public comment



Public Comment Notification: 2022 CoC Rank and Review Bonus Tools

Maureen Van Deusen <mvandeusen@caresny.org>
Mon 8/8/2022 8:40 AM

Cc: Alexandra St.Martin <ast.martin@rehab.org>;Alice Geel (Alice.Geel@albanycountyny.gov)
<Alice.Geel@albanycountyny.gov>;Andra Ordansky <andraz@josephshousetroy.org>;Andrea Ryan
<ARyan@UnityHouseNY.ORG>;Bea Cruz <b.cruz@ahcvets.org>;Bennett Baumer
<bennett.baumer@tcbinc.org>;Brian Shea <bshea@hatas.org>;Bruce France (edcapareacc@gmail.com)
<edcapareacc@gmail.com>;Cagwin, Sarah <Sarah.Cagwin@albanycountyny.gov>;Carol Brooks
(Carolbarnett38@gmail.com) <Carolbarnett38@gmail.com>;Carol Phillips
<cphillips@equinoxinc.org>;Chiquita D'Arbeau <cdarbeau@albanyhousing.org>;christina.mead@va.gov
<christina.mead@va.gov>;Christine Rodriguez <crodriguez@equinoxinc.org>;Christopher Burke
<cburke@unityhouseny.org>;contactsheriff@albanycounty.com
<contactsheriff@albanycounty.com>;cw100caps@gmail.com <cw100caps@gmail.com>;Dan Reilly
<danr@nycaps.org>;Daniel Brunner (d.brunner@ahcvets.org) <d.brunner@ahcvets.org>;David Bradley
<david.bradley@albanycounty.com>

Dear ACCH Members,

The public comment period for the 2022 CoC Rank and Review New Bonus, CE/HMIS Bonus and DV Bonus tools is now
open. Please use the link below to view the documents.

Please send all comments to mvandeusen@caresny.org by COB August 12, 2022.

https://caresny.org/rank-and-review-2022/#503_ACCH

Thank you!

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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To learn more about these farms and the over process, please download rJ'L'"._:. Rank and Review Online Form Submission Procedures docurnent.

Rank & Review

NY 501 STEPS

NY 503 ACCH

NY 507 HSPB

NY 511 5THC

NY 512 RCHSC

NY 519 CGHC

NY 520 FEHC

NY 522 PNHC

NY 523 SNC

NY 601 DCCoC

NY 606 RCCoC

NY 608 UCCoC

BB DV HMIS Data Submission v Data Aftachments Confirmation

Albany County Coalition on Homelessness (ACCH)

2022 RANK & REVIEW DOCUMENTS

FINAL: E MNY-503 Rank & Review Written Process
DRAFT: E MNY-503 Rank and Review Tool (Parts ] & 2} UPDATED SCORING
Public Cormment Period: August 3, 2022 -August 10, 2022

Email all guestions and comments to mvandeusen@caresny.org by COB

B August 10
2022 RENEWAL PROJECTS

All currently funded projects that are looking to be funded again must complete Rank and Review application

materials below

EI NY-503 Rank and Review Toaol (Parts 1 & 2)

Release

= Date: May 25, 2022 Due Date: June 8, 2022

2022 NEW PROJECTS

DRAFT B NY-S03New Bonus ool
" DRAFT'T NY-503 DV Bonus Tool

DRAET: T NY-503 CE-HMIS Bonus Tool
Public Comment Period: August 8, 2022 - August 12, 2022

Please send all questions and comments to MvanDeusen@caresny.org by COB August 12.

View Rank & Review Archives
2021 Rank & Review: ACCH

2020 Rank & Review: ACCH

INY. £

CoC Public Postings

Summary
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1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(e) August 15, 2022 email and website screenshot announcing the final Rank &
Review New Project Tool, DV Bonus Tool, & CE/HMIS Bonus Tool are
ready for completion



Maureen Van Deusen

From: Maureen Van Deusen
Sent: Monday, August 15, 2022 10:51 AM
Cc: Alexandra St.Martin ; Alice Geel (Alice.Geel@albanycountyny.gov); andraz@josephshousetroy.org ;

Andrea Ryan; Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Bruce France
(edcapareacc@gmail.com); Cagwin, Sarah; Carol Brooks (Carolbarnett38@gmail.com); Carol Phillips;
Chiquita D'Arbeau; Christina Mead; Christine Rodriguez; Christopher Burke;
contactsheriff@albanycounty.com; Crystal Steele; Dan Reilly ; Daniel Brunner
(d.brunner@ahcvets.org); David Bradley; David Poach (dpoach@albanymission.com); Dawn
Pasquarell; Debra.Schienberg@albanycountyny.gov; deirdre.hammer@pyhit.org; Dominic Ruggeri;
dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye Andrews; Frank Pindiak; Fred Boehrer
(fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff Raiti; Gilda Ashby;
grants.contracts@unityhouseny.org; Gwendoln Green (ggreen@alliancefph.org); Harris Oberlander;
Henderson.julie68@yahoo.com; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C.
Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org);
Janine Robitaille - Interfaith Partnership for the Homeless (JanineR@iphny.org); Janis Stewart
(jstewart@tcbinc.org); Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com);
Jeanette Hemingway; Jerald Johnson; Jerald Johnson (Jerald.Johnson@sphp.com); Jessica Delesus;
jgamble@depaul.org; Jim Jeffreys (James.Jeffreys@sphp.com); Jim Matteo; Joe Sluszka ;
Julia@alternativestodisplacement.org; Justin Wallace (jwallace@albanyny.gov); jyusko@st-cath.org;
Karen Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher; Kathy.Leyden@cdphp.com; Katrina
Middleton; Keion Hennessey ; Keith Brown - (health.safety.strategies@gmail.com); Kelli Clark; Kelsey
Addy; Kennedy, Jennifer; Keshana M Owens-Cody ; Kevin Brown (kevinbrown230@hotmail.com);
Kevin Connally; Kevin O'Connor; Kimberly Rockenstyre (KRockenstyre@albany.k12.ny.us); Kristen
Giroux - Interfaith Partnership for the Homeless (KristenG@iphny.org); Lauren Selmon; Lauren
Sportman (laurenstrauss@hotmail.com); Lee Vartigian (L.vartigian@ahcvets.org);
LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ; Marsha Penrose; Mary
Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb (Mashama.Lipscomb@pyhit.org); Maureen
Corbett (Maureen.corbett@va.gov); Maureen Van Deusen; McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb;
Neenah Bland ; Nicole Ward; Nina Nichols; OEdwards@albanydamiencenter.org; Omari Edwards;
Perry Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter
Kelsey (epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele;
Rebecca Sparks (RebeccaS@albanydamiencenter.org); Rebeccac@iphny.org; Renee & Mike Fahey;
RHucke@s-a-i.org; Richard DeGrijze; Robert Romaker; Robin Roberts; Rocky Ferraro; Sara Adams;
Shahmeekac@iphny.org; Shatiqua Pannell-Hyndman (Shatiqua@unitedtenantsalbany.org);
Sondra.Young@rcda.org; Stacey Thayer (stacey.thayer@cdphp.com); Stephannie Lebrecht
(slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R. LaGrone (tlagrone@inourownvoices.org);
Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin; tianam@josephshousetroy.org; Valerie
Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William Brown ; William Robson;
Windy Spearman (wbest-spearman@hopehouseinc.org)

Subject: Albany County Coalition on Homelessness CoC New/ DV Bonus Applications for Completion- Due
August 24th
Attachments: ACCH 2022 CE-HMIS Bonus RFP Final FILLABLE Application.pdf; NY-503 RR22 DV Bonus Tool

FILLABLE.pdf; NY-503 RR22 NEW PROJECT Tool FILLABLE.pdf

Dear Continuum of Care Stakeholders,

The attached Rank & Review Bonus Applications are available for completion:

1
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o Fillable New Bonus Tool
o Fillable DV Bonus Tool
o Fillable CE & HMIS Bonus Tool

These applications are also available on the CARES website: https://caresny.org/nofo-2022/#503 ACCH You do not
have to be currently CoC funded to apply. Bonus projects submitted will go through the CoC’s Rank & Review
process and those that score high enough will be submitted to HUD for consideration as part of a competitive process
(Please note: being selected through the Rank & Review process is not an indication for funding). Below is the funding
amount available to apply for:

2022 Funding Snapshot:
CoC Bonus Funds: $340,346
DV Bonus Funds: $316,967

The applications must be completed by COB Wednesday, August 24™ and submitted with attachments in one
PDF per project. Please include the Rank and Review completed Tool and any supporting attachments as specified on
the tool. Applications should be submitted to mvandeusen(@caresny.org with your agency name/project name as the
subject line.

CARES is also hosting a webinar for New Projects TOMORROW, August 16 at 3:00pm

Thank you!

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org
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— C @ https://caresny.org/nofo-2022/#Info_Session_3 = v B % 0O @

These forms allow programes to enter DV data to be considered in the Rank and Review Process, submit requests to combine programs in the Rank and

Review Data Attachments, and to confirm participating the Data Attachment process

Ta learn more about these forms and the over process, please download '_h!sm Rank and Review Online Form Submission Procedures document.

BB DV HMIS Data Submission ' [Data Attachments Confirmation
Rank & Review

Albany County Coalition on Homelessness (ACCH)
NY 501 STEPS

2022 RANK & REVIEW DOCUMENTS

NY 507 HSPB FINAL: T8 NY-503 Rank & Review Written Process
DRAFT: E NY-303 Rank and Review Tool (Parts 1 & 2) UPDATED SCORING
Public Cornment Period: August 3, 2022 -August 10, 2022

Email all guestions and comments to mvandeusen@caresny.org by COB August 10

NY 512 RCHSC 2022 RENEWAL PROJECTS

NY 503 ACCH

NY 511 STHC

=w application

NY 519 CGHC materials

|E NY-502 Rank and Review Tool (Parts 18 2)
2022 NEW PROJECTS

NY 522 PNHC FINAL: T NY-503 New Bonus Too
FINAL'TY NY-503 DV Bonus Tool
FINAL: T8 NY-503 CE-HMIS Bonus Tool

NY 520 FEHC

NY 523 5NC

Release Date: August 15, 2022 Due Date: August 24, 2022
NY 601 DCCoC

Please send all completed documents to MVanDeusen@caresny.org by COB August 24.
NY 606 RCCoC _____________________________________________________________________-———

View Rank & Review Archives

NY 608 UCCoC
2021 Rank & Review: ACCH

2020 Rank & Review: ACCH

a | CoC Public Postings

|5y

SNC 2022 NEW P...dox  ~ EE 2022 NEW PROUE...docx A Show all X



Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight


1E-1. Web Posting of Your CoC’s Local Competition Deadline-Advance Public Notice.

1. Screen shot of a website posting that demonstrates NY-503 announced it was accepting
project applications.

(f) August 9, 2022 email: Summary 2022 NOFO with Rank and Review Deadlines



From: CARES Planning Team

To: Alexandra St.Martin ; Alice Geel (Alice.Geel@albanycountyny.gov); andraz@josephshousetroy.org ; Andrea Ryan;
Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Bruce France (edcapareacc@gmail.com); Cagwin,
Sarah; Carol Brooks (Carolbarnett38@gmail.com); Carol Phillips; Chiquita D"Arbeau; Christina Mead; Christine
Rodriguez; Christopher Burke; contactsheriff@albanycounty.com; Crystal Williams (cw100caps@gmail.com); Dan
Reilly ; Daniel Brunner (d.brunner@ahcvets.org); David Bradley; David Poach (dpoach@albanymission.com);
Dawn Pasquarell; Debra.Schienberg@albanycountyny.gov; deirdre.hammer@pyhit.org; Dominic Ruggeri;
dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye Andrews; Frank Pindiak; Fred Boehrer
(fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff Raiti; Gilda Ashby;
grants.contracts@unityhouseny.org; Gwendoln Green (ggreen@alliancefph.org); Harris Oberlander;
Henderson.julie68@yahoo.com; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C. Lombardo; Jane
Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org); Janine Robitaille - Interfaith
Partnership for the Homeless (JanineR@iphny.org); Janis Stewart (jstewart@tcbinc.org); Jasmine Guerrero-
Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald Johnson
(Jerald.Johnson@sphp.com); Jessica DeJesus; jgamble@depaul.org; Jim Jeffreys (James.Jeffreys@sphp.com);
Jim Matteo; Joe Sluszka ; Julia@alternativestodisplacement.org; Justin Wallace (jwallace@albanyny.gov);
jyusko@st-cath.org; Karen Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher; Kathy.Leyden@cdphp.com;
Katrina Middleton; Keion Hennessey ; Keith Brown - (health.safety.strategies@gmail.com); Kelli Clark; Kennedy,
Jennifer; Keshana M Owens-Cody ; Kevin Brown (kevinbrown230@hotmail.com); Kevin Connally; Kevin
0O"Connor; Kimberly Rockenstyre (KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for
the Homeless (KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee
Vartigian (L.vartigian@ahcvets.org); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ;
Marsha Penrose; Mary Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb
(Mashama.Lipscomb@pyhit.org); Maureen Corbett (Maureen.corbett@va.gov); McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb; Neenah Bland ;
Nicole Ward; Nina Nichols; OEdwards@albanydamiencenter.org; Omari Edwards; Perry Jones - Capital City
Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey (epkels@aol.com); Phil Burse
(pburse@inourownvoices.org); Rachel Alexander; Rebecca Sparks (RebeccaS@albanydamiencenter.org);
Rebeccac@iphny.org; Renee & Mike Fahey; RHucke@s-a-i.org; Richard DeGrijze; Robert Romaker; Robin
Roberts; Rocky Ferraro; Sara Adams; Shahmeekac@iphny.org; Shatigua Pannell-Hyndman
(Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer (stacey.thayer@cdphp.com);
Stephannie Lebrecht (slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R. LaGrone
(tlagrone@inourownvoices.org); Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; Windy Spearman (wbest-spearman@hopehouseinc.org)

Cc: Nancy Harrington; Michelle Sandoz-Dennis; Denise Brodt; Kelsey Addy; William Robson; Megan Dolan; Amy
Lacey; Erin Reale; Genesis Mattey; Kathy Germain; Maureen Van Deusen; Samantha Barnaby

Subject: NY-503 CoC/ACCH: Important FY22 Application Information & Dates

Date: Tuesday, August 9, 2022 11:11:00 AM

Attachments: image002.png
image003.png

Good Morning, Albany County Coalition on Homelessness Members,

As noted last week, the FY22 Continuum of Care Notice of Funding Opportunities is now available

here and due September 30", 2022. This email details available resources, the FY22 Competition
Submission Timeline, and a NOFO Summary. Please note, the CoC Application and Project
Applications are not yet available in Esnaps for completion. Additionally, HUD has not yet released the
CoC’s Annual Renewal Demand, CoC Bonus, or DV Bonus amounts. CARES will alert you when Esnaps
is open and the available amount of funds is announced.

Please also be aware, this year HUD has an extremely truncated timeline for submitting the CoC
Application. We appreciate in advance your attention to requests for votes and deadlines.

This application is separate from the CoC Supplemental NOFO; for more information on the
Supplemental, contact Michelle Sandoz-Dennis.

Available Resources
CARES’ website is a resource for the Notice of Funding Opportunity (NOFO) and Rank and Review
information and deadlines. Below are links to important information.
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Rank and Review timeline/deadlines

e Esnaps Project Submission Application timeline/deadlines

NOFO summar
CARES’ Webinars

HUD available resources

Please be sure to visit theses links throughout the FY22 NOFO process for important updates.

Webinars
In order to provide an in-depth summary of the NOFO and to provide technical assistance to agencies
applying for funds, CARES will produce the following webinar series:
1. NOFO Summary: HUD Priorities and the Consolidated Application
New Project Application: Bonus Project and Reallocation Information
Domestic Violence Bonus
Opportunities for Renewing Projects: Consolidation and Transition
E-Snaps Refresher - Setting-Up a Renewal Project

S T

E-Snaps Refresher - Setting-Up a New Project

These webinars will be available on or by end of business August 12, To access the page these are

posted on, click here.

FY22 CoC Consolidated Application
The FY22 CoC Consolidated Application is made up of three parts:

1. CoC Application: In the community portion of the application, the Collaborative Applicant
responds to narrative questions and provides attached documents to describe the CoC planning
body, governance structure, overall performance, and the strategic planning process. This part
of the application is scored and will determine the order in which CoCs are funded. Please note:
once the CoC Application is available in Esnaps, CARES will post a blank copy to our website for
your information. CARES estimates beginning to publicly post drafts of the application on our

website by September 9th, and will accept comments through September 23rd. Please check the
public posting section of CARES’ NOFO website for updates.

2. Project Application: Project applications must be completed in Esnaps by applicants for all
renewal, new, CoC Planning, and UFA costs, and include a description of the project, proposed
budget, and required attachments.

3. CoC Priority Listing: The CoC Priority Listing ranks project applications (including reallocated,
CoC Bonus, DV Bonus, and renewal applications) in order of priority based on the Rank and
Review scoring outcomes.

FY22 CoC Project Application Submission Timeline
Renewal and New Project Applications (which include applications for projects requesting reallocated,

Bonus, and/or DV Bonus funding) must be submitted both through the local CoC Rank and Review
Process AND through Esnaps - as a UFA, CARES enters project applications into Esnaps on your
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behalf. Please note, acceptance of a project application through the Rank and Review Process is no
guarantee this project will be funded by HUD (particularly for New Project Applications, which are
highly competitive nationally).

Rank & Review Project Submission Timeline
Renewal Applications:
e Completed: Rank and Review Part I & II

¢ Anticipated August 29th and 3oth: Rank and Review Interview (Part III) dates.
New Applications:

e August 15™: Rank and Review New Project Application RFP and DV Bonus Application released.

e August 24™: Rank and Review New Project Application RFP and DV_Bonus Application due to
CARES (please send to Maureen Van Deusen).

Esnaps Project Submission Timeline
e As UFA, CARES completes all project applications in Esnaps on the subrecipients’
behalf.
nd.

e On or before August 22™": renewal project applications will be sent to subrecipients
for review, ensuring accuracy.

e August 26

CARES.

any final edits to renewal project applications in Esnaps are due to

e August 31™: new project applications will be sent to subrecipients for review,
ensuring accuracy.

e September A0 any final edits to new project applications in Esnaps are due to CARES.

Important Note About SAM & UEI for currently funded CoC Agencies:
Registration with the federal System for Award Management (SAM) is required for submission of

applications in Esnaps. For more information, visit https://www.sam.gov/SAM. Applicants must
provide a valid Unique Entity Identifier (UEI), registered and active on the SAM website, in the project
application. Applicants not registered with SAM or that do not have a valid UEI will be deemed
ineligible. If you have not already done so, please provide your agency’s SAM UEI here so CARES can
report it in your Esnaps Project Applications.

FY22 New Project Information Session
A 2022 CoC Funding Opportunity for New Projects - Information Session will be held for UFA CoCs

6th

Tuesday, August 16 at 3:00pm. During this information session we will review CoC funding basics,

provide an overview of CoC Bonus and DV Bonus funding opportunities, and discuss how to apply.

FY22 Notice of Funding Opportunity (NOFO) Summary
Approximately $2.7 billion is available through the FY 2022 CoC Program Competition. This funding

serves to:
1. Promote a community-wide commitment to end homelessness
2. Provide funding to non-profits, states, and local governments
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3.

Promote access to and effective utilization of mainstream resources to optimize self-sufficiency

The following are HUD policy priorities emphasized for FY 2022. Those bolded are new policy

priorities this year.

1.

O 00 N o Uk W N

Ending homelessness for all persons

Using a Housing First Approach

Reducing Unsheltered Homelessness

Improving System Performance*

Partnering with Housing, Health, and Service Agencies

Taking Action to Increase Racial Equity

Improving Assistance to LGBTQ+ Individuals

Including Persons with Lived Experience in Planning and Funding Decision Making
Advocating to Increase Affordable Housing

Please note, in FY21 HUD recognized the effects of COVID-19 on CoC performance and data

quality and reduced the points available for rating factors related to system performance. This

FY22 CoC NOFO significantly increases the points available for system performance rating

factors (from 23 points in FY21 to 59 points in FY22).

There have been some additional important changes in the FY22 NOFO:

1.

Tribal Organizations and Areas: Tribal Organizations and Tribal Designated Entities are eligible
to apply for CoC funds; new this year if applied for through CoC registration, Tribal Areas are
eligible to be added to the geographic area of a CoC.

Increased emphasis on CoC evaluation of racial disparities: HUD has increased the number of
points related to whether CoCs and homeless providers have identified barriers that lead to
racial disparities, have taken steps to eliminate those barriers to improve racial equity, and
have implemented measures to evaluate the efficacy of the steps taken. Points will be awarded
to CoCs that promote racial equity through the local CoC Rank & Review competition.

Increased emphasis on addressing the needs of LGBTQ+ individuals: HUD has placed greater
emphasis on CoCs implementing and training their providers on the CoC-wide anti-
discrimination policies that ensure LGBTQ+ individuals and families receive necessary services,
shelter, and housing free from discrimination. Additional points have been added for CoCs that
have updated their CoC-wide antidiscrimination policies with stakeholder feedback.

Addressing COVID-19: In FY2022 HUD is asking CoCs to demonstrate how they will build on
partnerships that have increased the safety of persons experiencing homelessness from
contracting COVID-19. Expanded partnerships should specifically ensure the community is
prepared to prevent and respond to future infectious disease outbreaks amongst people
experiencing homelessness.

Partnering with victim service providers: HUD added scoring factors based on CoC’s
demonstration of collaborating with victim service providers and projects’ plans to include

survivors with lived experience in policy and program development.

. Advocating for affordable housing: HUD added a rating factor that awards points to CoCs that

engage local leaders about increasing affordable housing supply.



A brief summary of important topics from the NOFO are below.
e Tiering: HUD requires CoCs to tier projects (excluding Planning and UFA Projects).
o Tier 11is equal to 95 percent of the CoC’s Annual Renewal Demand (ARD).
o Tier 2 is the difference between Tier 1 and the maximum amount of renewal,
reallocation, and CoC Bonus funds the CoC can apply for.
= Bonus funding is available to apply for in the amount of 5% of the CoC Final Pro
Rata Need (FPRN).
» DV Bonus funding is available to apply for in the amount of 10% of the
Preliminary Pro Rata Need (PPRN) (not to be less than $50,000). Please note, this
is a decrease from 15% in FY21.

As a note: The DV Bonus is included within tiering. If a project application designated as DV
Bonus is conditionally selected by HUD with DV Bonus funds, HUD will remove the ranked DV
Bonus project from the New Project Listing and all other project applications ranked below
the DV Bonus project will slide up one rank position

e Bonus and Reallocated funding: Bonus and Reallocated funding is available for the below
eligible project types.
o Permanent Supportive Housing that is Dedicated PLUS (see page 22) OR has 100% of
beds dedicated to persons experiencing chronic homelessness.
o Rapid Rehousing
o Joint Transitional Housing-Rapid Rehousing
o HMIS (or a comparable DV Database)
o Support Service Only - Coordinated Entry

The amount of funding to create new projects through reallocation will depend on the amount
of current project funds returned to the CoC. HUD highly recommends CoCs pursue
reallocation to ensure CoC-funded projects are addressing the most pressing community
needs, are high performing, and are not returning funds to HUD. For more information
regarding reallocation, please review the Rank and Review Process.

e DV Bonus: Again this year an additional bonus opportunity is available for projects to serve
survivors of domestic violence, dating violence, sexual assault, and stalking that are homeless.
$52 million (a reduction from $102 million in FY21) is available nationwide. Below are the
eligible project types.

o Rapid Rehousing (RRH)

o Joint Transitional Housing-Rapid Rehousing (TH-RRH)

o Support Service Only - Coordinated Entry (SSO-CE)
A CoC can only submit one project application for an SSO-CE project. However, a CoC may
apply for any number of RRH and Joint TH-RRH projects provided that each application is for
at least $50,000. A CoC may also apply to expand an existing renewal project, including one
that was previously funded with DV Bonus funding.
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e Expansion Grants: Again this year, HUD is allowing renewal project applicants to submit a new
project application to expand its current operations by adding units, beds, persons served,
services provided, or an increase in HMIS activities. Expansion grants can utilize Bonus
Funding, reallocation dollars or DV Bonus Funding, assuming the expansion will serve

survivors of domestic violence, dating violence, sexual assault, and stalking.

e Transition Grants and Consolidated Projects: Again this year, HUD is allowing for Transition
Grants and Consolidated Projects. A Transition Grant is a grant that allows agencies to change
component types. Consolidated Projects combine projects that are operated by the same agency
and for the same project component type. Click here for a more complete summary on CARES’
website.

CARES looks forward to working with you to ensure another year of successful CoC funding. If you
have any questions about what is detailed in the NOFO, please feel free to reach out to me directly.

Kelsey Addy, MPA

Pronouns: She/Her/Hers

Director of Planning - CARES of NY, Inc.
200 Henry Johnson Blvd., Albany, 12210
518-489-4130 X704

WWW.caresny.org

Find us on Facebook

CARES

B OF NY, INC

EMDING HOMELESSNESS
<
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1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.

1. Scoring tool used in NY-503’s local competition to score new and renewal
applications - for all project application types.
(a) NY-503’s Rank and Review Written Process
(b) Blank Renewal Application Tool
(c) Blank New Project Application Tool
(d) Blank Bonus/DV Application Tool
(e) Blank Bonus CE/HMIS Application Tool
(f) Ranking and Tiering
» This document showcases the actual points awarded for each project
(g) Objective Criteria, System Performance Criteria, and Considerations for Projects
that Serve Clients with Severe Barriers to Housing & Services Chart
» This document showcases:
» objective criteria for the project applications
» system performance criteria for the project applications
 the available points for projects that address severe barriers
to housing and services
(h) System Performance Data Attachment
e This document is an attachment to the Rank and Review Renewal
Application Tool and provides applicants with data to answer the tool’s
data-based questions.
e This document showcases data used from comparable databases to
score projects submitted by victim service providers



1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and renewal application
and for all project application types.

(a) NY-503’s Rank and Review Written Process



ALBANY COUNTY COALITION ON HOMELESSNESS:
2022 RANK AND REVIEW PROCESS

Background

HUD’s Continuum of Care (CoC) homeless assistance program serves as a source of funding for homeless
services in Albany County, and the planning body coordinating these services is the Albany County
Coalition on Homelessness (ACCH). Working with the CoC (ACCH) and providing support and technical
assistance is CARES of NY, Inc., the Collaborative Applicant.

In 2022, Albany CoC (ACCH) received $7,159,499 from HUD to support 31 housing projects for homeless
individuals and families. Through the CoC, HUD awards homeless assistance grants through an annual
application process known as the CoC Program Competition.

HUD requires that the CoC (ACCH) prioritize programs which most effectively serve the community at
the local level. To reach this goal, a Rank & Review Process has been implemented for applicants who
wish to renew their project/s and for new and/or bonus projects (if bonus funding is available). The
process of ranking and reviewing projects is designed to help the CoC (ACCH) learn about each project’s
performance and effectiveness.

The NOFA Committee of the CoC (ACCH) is charged with overseeing the Rank & Review process. As
stated in the ACCH Bylaws, the NOFA Committee is responsible for “the design, operation, and
implementation of a collaborative process for the development of funding applications, including
funding priorities, and the number and type of applications.” Each year the NOFA Committee reviews
the Rank & Review Written Process and Application Tools and makes any changes necessary to reflect
changing priorities. The NOFA Committee is also responsible for establishing a Review Team for the
Rank and Review Application. The Written Process and Application Tools (Renewal and New/Bonus)
are posted for public comment.

CoC Transparency

The annual Rank and Review process is conducted in a transparent manner to ensure a fair and
consistent way to prioritize projects. Each year, feedback regarding the process and tools is solicited.
The process is publicly announced by the CoC, distributed in writing to CoC Membership, and posted
publicly on the CARES, Inc. website for all community members to review and comment.

FY 2022 Rank and Review Application

The ACCH emphasizes the importance and impact of using the Rank & Review Application as the
primary basis for determining the Project Listing submitted to HUD as part of the CoC Consolidated
Application. The Rank and Review Application is thoughtfully revised each year to meet both HUD and
CoC standards, incorporate both national and local priorities, and balance objective performance
measures with subjective narrative descriptions of project operations.

Board Approved April 13, 2022



Review and Approval of the Rank and Review Renewal Application

After the annual CoC Consolidated Application is submitted to HUD by the Collaborative Applicant, the
NOFA Committee reviews that prior year’s Rank & Review process, including reviewer feedback and
ACCH member comments. The NOFA Committee also develops a list of Review Team members,
considering prior reviewers and potential new members.

In phases, the NOFA Committee presents the Written Process, Application Tools, and list of proposed
Review Team members to the ACCH Board and Membership for one-week public comment periods. The
NOFA Committee considers submitted comments for inclusion. The NOFA Committee updates the Board
on any edits, incorporates any additional changes from the Board, and secures a vote for approval.
Finally, the Written Process, Application Tools, and list of Review Team members are shared with
Membership.

Project Participation

Each Renewal project completes a Rank & Review Application. The 2022 Rank & Review Renewal
Application process will occur in three (3) parts, with the intent to allow agencies adequate time to
complete the full Rank & Review Application. Completed applications (including required attachments)
for each CoC project must be submitted to CARES of NY, Inc. by the stated deadline to be considered
complete and sent to the Review Team.

* Please Note: Coordinated Entry, Planning, and HMIS projects are not required to fill out a renewal
application.

*Renewal projects should have one federal fiscal years’ worth of data (10/1-9/30) so should be in
operation for one full federal fiscal year.

o Part 1 focuses on project and system outcomes, using project data entered in HMIS and objective
questions to “rate” projects. The HMIS data used in Part 1 is from the previous HUD Fiscal Year (Oct
1 - Sep 30). This HMIS data used in Part 1 has been cleaned and reviewed for data quality errors
when submitted to HUD for the Longitudinal Systems Analysis (LSA) report. Agencies must confirm
Part 1 Data Attachment accuracy within five business days of receipt. During the Part 1/Data
Training Session, agencies will be instructed on how to confirm the accuracy of the Data Attachment
values.

If errors are identified on the Data Attachment, the agency must submit the Data Correction Form
on the CARES Website. CARES staff will review the Data Correction Form submission to determine if
the requested change is a calculation error. If the request is a calculation error, CARES staff will
correct the error and resubmit the Data Attachments for the agency’s review. After receiving the
corrected Data Attachments, agency staff will review the changes and if no additional errors are
identified, then agency staff will submit the Data Confirmation Form on the CARES website. If the
request for Data Correction Form is determined to not be a calculation error, CARES staff will notify
the agency of the decision and request the agency to submit the Data Confirmation Form.
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If no errors are identified on the Data Attachment, the agency will submit the Data Confirmation
Form on the CARES website. If an agency does not submit a Data Correction Form or Data
Confirmation Form after five business days following the Part 1/Data Training Session, then the data
will be considered accurate and confirmed.

* Part 2 includes narratives allowing agencies to explain unique circumstances which may affect
project performance. After submission, each agency/project is assigned an interview time with
the Review Team.

* Part 3 of the Rank & Review Process includes project interviews with the Review Team. After
release of the NOFA, the NOFA Committee will draft questions based on specific criteria
included in the NOFA to be asked during project interviews. Projects will receive these
questions prior to the interview. Additionally, reviewers may choose to award additional points
for Parts 1 and 2 up to the maximum amount of points available for each question.

New Projects

A separate application is required for Bonus and Reallocated project proposals. If additional money
becomes available through reallocation after the ranking process, a new project RFP will re-open. RFPs
submitted during the second application process will automatically be ranked below projects from the
first round. The Review Team reviews and scores all New/Bonus project applications submitted. New
project applications will be ranked, approved by the Board and presented to Membership. The community’s
goal is to apply for the maximum amount of available funds. The same appeals process that applies to

Renewal applications applies to New/Bonus project applications.

Bonus Projects

Each year, HUD may offer bonus funding and the NOFA outlines how the funds may be spent. Bonus
project proposals must fill an unmet need as noted within the CoC’s Strategic Plan or locally
determined priorities. Bonus applications will be ranked and approved by the Board and presented
to Membership. The community’s goal is to apply for the maximum amount of available funding. The

same appeals process that applies to Renewal applications applies to New/Bonus project
applications.

Reallocation

Reallocation is the process by which the CoC shifts funds, in whole or in part, from existing eligible
renewal grants to create new projects to fill an unmet need within the community, as noted within
the Albany Strategic Plan. Reallocation is one of the most important tools by which communities can
make strategic improvements to their homeless services system.

Projects that can be flagged for reallocation consideration include those which have demonstrated
inadequate financial management, a history of expending funds on ineligible activities, a lack of full
expenditure of funds, and those which consistently score low on the Rank & Review. Reallocation is
recommended for any project not participating in Coordinated Entry, HMIS or the annual Point-in-
Time. The Board may determine reallocation of a particular project as in the best interest of the CoC
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and essential to maintaining full funding. Further, agencies may voluntarily choose to reallocate
funds from their own projects. New project proposals developed by agencies through reallocation of
their own funds will be prioritized during the ranking process. All other proposed projects using
reallocated funds will be ranked according to general ranking procedures.

Project proposals developed with reallocated funds must fill an unmet need and submit a
New/Bonus application. Agencies interested in applying for reallocated funds are required to
interview with the Review Team. Applications for New/Bonus projects will be ranked separately
from Renewal projects, and the final ranking will be approved by the Board presented to CoC
Membership.

Review Team

Reviewers must be individuals from the community who are not CoC-funded or from neighboring
communities and knowledgeable about the CoC process, services and providers. Review Team members
are considered by the NOFA Committee and invited by the Collaborative Applicant (CARES) to
participate. After reviewers agree to participate, one to two days are scheduled to conduct project
interviews and for scoring to take place. Interviews will be scheduled for a date after the NOFA is
released to allow for any HUD-specific criteria to be incorporated into the interview process.

Reviewers are provided a copy of each project’s full application for review and score forms to complete.
The Review Team has the authority to 1) allot additional points to questions in Part 1 and Part 2 based
on responses given by agencies during the interview; and 2) allot points based on responses given by
agencies to Part 3 interview questions. After conducting interviews with each agency, the Review Team
discusses and finalizes scores for each project application. In the event project applications initially
receive the same score, it is the responsibility of the Review Team to reconsider scoring in order to
break the tie. The Review Team also considers any submitted appeals (see Appeals Process outlined
below) and provides any final comments to be shared with agencies. Final scores result in the project
ranking.

Threshold Review

In order to ensure CoC projects are high performing, all project applications must also meet a minimum
scoring threshold of 50% of total possible application points. The Threshold Review will be conducted
by the Review Team after the Rank and Review process is complete and final project scores determined.
If the pre-determined threshold is not met, the Review Team may recommend the ACCH Board consider
the possibility of reallocation or amendments to the project application/s with said agency.

Project Ranking

The NOFA requires that the CoC conduct a transparent and objective process to review and rank all
Renewal and New/Bonus projects. Using the CoC-approved Rank & Review Tool, all Renewal projects
seeking funding are scored and placed in numerical order by scores. New/Bonus projects are scored
and placed in numerical order beneath Renewal Projects. CE and HMIS projects are placed at the
bottom of Tier 1. All agencies receive their project scores and are offered the opportunity to debrief with
the Collaborative Applicant. Debriefing allows agencies the opportunity to request clarification
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regarding how/why Application question/s received certain scores. Debriefings are required if agencies
are considering an appeal. Agencies may choose to appeal project score/s within the allotted time frame
(see the Appeals Process outlined below).

After all debriefings with the Collaborative Applicant are completed and appeals considered by the
Review Team, renewal project applicants that fall into Tier 2 will be notified and then the project
ranking is presented to the Board for review/approval then shared with Membership.

Appeals Process
1. Who May Appeal?
An agency may appeal a decision concerning a Renewal or New/Bonus project application
submitted by that agency. If a project was submitted by a collaboration of agencies, only a joint
appeal may be submitted.

2. What May Be Appealed?
The appeals process applies to project scoring and ranking enly. There is no appeal for project
tiering. An appeal may not be based on the following:
* Failure to answer any question/s on the application
*  Failure to submit required attachments to the application
*  Failure to submit the application by the required deadline

Any mathematical errors found by an applicant will be corrected by the Collaborative Applicant.

3. Timing of an Appeal
Formal appeals may be submitted by a project within three (3) business days of debriefing.
Appeals must be submitted in writing to the Collaborative Applicant
(mvandeusen@caresny.org), who will then forward to the Review Team. The written appeal
must consist of a brief statement no longer than one page, and can be in the form of a letter,
memo or email.

4. Appeals Decisions
The Review Team for the Rank & Review also serves as the Appeals Review Team. Appeals are
decided by majority vote of the Review/Appeals Team, and once decided, are final and may not
be overturned by the NOFA Committee, Board or Membership.

Project Tiering

HUD requires that the CoC ranks projects into two tiers based on the funding allocation released in the
NOFA. Tiering prioritizes projects for funding. Using the project ranking, the Collaborative Applicant
tiers projects (New/Bonus projects are always placed at bottom of Tier 2) and presents the results to
the Board. When the NOFA is released, priorities outlined in the application may be strategically applied
by the CoC to project tiering. Final tiering results are presented to the Board for approval, then to
Membership for a vote. Membership votes on the full application, including tiering.
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1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and
renewal application and for all project application types.

(b) Blank Renewal Application Tool



DEADLINE TO SUBMIT:

ALBANY COUNTY COALITION ON HOMELESSNESS (ACCH)
RANK & REVIEW APPLICATION 2022
PART I: DATA-RELATED /OBJECTIVE QUESTIONS

PROJECT INFORMATION

Organization Name:

Contact Person:

Project Name:

Project Type: PSH RRH TH

SSO (regular)

* Federal Fiscal Year 2021 (FY21): October 1, 2020 — September 30, 2021
** To complete this Rank & Review Tool, use only persons that have an entry (i.e., intake, admission,
and move-in date) in HMIS in FFY21.

1. Utilization Rate: Using the FY20 Project Application and Federal Fiscal Year 2021 (FY21) *
APR, complete the chart below to calculate utilization rate (round up to closest whole
number). Please attach relevant pages of Application and APR to this application.

Projected number Actual number served during PIT
served during average (APR Questions 7 and 8)
PIT (Project Application Persons Households
Question 5A)
January
Persons: April
July
Households: October
Average:
Persons: Average Actual / Projected = Utilization %
Households: Average Actual / Projected = Utilization %

la. Did your project meet its projected number of households and/or persons served** during the

year (100% or more utilization)?

O Yes - 10 points O No - 0 point

1b. The Continuum prioritizes projects best utilizing their resources. Did your project
have a utilization rate of more than 100% in both households and persons?
O Yes - 5 points O No - 0 points

2. Data Quality & Completeness (project specific): Based on FY21 APR (5 total pts.)
2a. Based upon FY21 APR Q6 is there an error rate of more than 5% in any of the following
HMIS elements: PII, Universal Data, Income and Housing

Yes=0 No=2.5
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2b. Timeliness of Data Entry: Based on FY21 APR Q6E: Do you have any number of project start
records at 11+days? (use CARES attachment to respond) Yes=0 No=2.5

3. Impact on Chronic Homeless: Attachment 1 (10 possible pts.)

Permanent Supportive Housing Programs ONLY
During FY21, the CoC’s PSH projects served 187 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
>16% =10 pts; 11-15% = 8; 6-10% = 5 pts; 1-5% = 3 pts; 0% = 0 pt
3a. Total number of CH persons this project served in FY21:
3b. Of the total CH served by the CoC, note the % this project served in FY21: %

Rapid Rehousing Housing Programs ONLY
During FY21, the CoC’s RRH projects served 10 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
> 50% = 10 pts; 1-49%% = 8 pts; 0% = 0 pts
3c. Total number of CH persons this project served in FY21:
3d. Of'the total CH served by the CoC, note the % this project served in FY21: %

Transitional Housing Programs ONLY
During FY21, the CoC’s TH projects served 2 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
> 50% = 10 pts; 1-49%% = 8 pts; 0% = 0 pts
3e. Total number of CH persons this project served in FY21:
3f. Of the total CH served by the CoC, note the % this project served in FY21: %

4. Positive Outcomes: Attachment 2 (10 possible pts.)

Permanent Housing Programs: During FY21, there were 622 persons with positive outcomes
noted across all CoC PSH programs. An outcome is positive for PH if client is a stayer or exited to
a PH destination. To indicate how this project contributed to housing stability across the system,
please note the positive housing outcome rate listed in Attachment 2 %

>20% = 10 pts; 11-19% = 8 pts; 5-10% = 5 pts; 1-4% =3 pts; 0% =0

Rapid Rehousing Projects: During FY21, there were 143 persons with positive outcomes noted
across all CoC RRH programs. An outcome is positive for RRH if client exited to a PH destination.
To indicate how this project contributed to housing stability across the system, please note the
positive housing outcome rate listed in Attachment 2: %

>20% = 10 pts; 11-19% = 8 pts; 5-10% = 5 pts; 1-4% = 3 pts; 0% =0

Transitional Housing Programs: During FY21, there were 40 persons with positive outcomes
noted across all CoC TH programs. An outcome is positive for TH if client exited

to a PH destination. To indicate how this project contributed to housing stability across

the system, please note the positive housing outcome rate listed in Attachment 2:

> 50% = 10 pts; 20-49% = 8 pts; 10-19% = 5 pts; 1-9% = 3pts; 0% =0
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5. Exits to Homelessness: Attachment 3 (10 possible pts.)
Total points=10-(% system impact*10)

Please refer to Attachment 3 showing all project leavers and note the percentage of those who
exited to the shelter or the street i%

6. Income Growth — System Impact: Attachment 4 (10 possible pts.)
> 11% = 10 pts; 5-10% = 5 pts; 1-4% = 3 pts; 0% = 0 pts

Please refer to Attachment 4 (which measures total income growth between the two most recent
client assessments for stayers; and between entry and exit for leavers), to note the percentage this
project contributed to total income growth in the CoC in FY21: %

7. Income Growth — Project Performance
(Refer to APR Q19. Cash Income — Changes over Time to respond to questions below.)

7a. What percentage of stayers gained or increased earned income between start and  annual
assessment? Note percent in Q19al. Row 1) Number of Adults with Earned Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
75-100% = 5 pts; 50-74% = 4 pts; 25-49% = 3 pts; 15-24% =2 pts; 1-14% =1 pts; 0% =0

7b. What percentage of stayers gained or increased other income between start and annual
assessment? Note percent in Q19al. Row 3) Number of Adults with Other Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
50-100%=3pts; 15-49%=2 pts; 0-14=0 pts

7c. What percentage of leavers gained or increased earned income between start and  annual
assessment? Note percent in Q19a2. Row 1) Number of Adults with Earned Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
75-100% = 5 pts; 50-74% = 4 pts; 25-49% = 3 pts; 15-24% =2 pts; 1-14% =1 pts; 0% =0

7d. What percentage of leavers gained or increased other income between start and annual
assessment? Note percent in Q19al. Row 3) Number of Adults with Other Income - Column

9) Performance Measure: Percent of Persons to accomplish this measure: %
50-100%=3pts; 15-49%=2 pts; 0-14=0 pts

8. Priority Population
What percentage of beds are dedicated to a priority population? Please attach Project Application
Q4B. and/or 5B.
0O 100% Chronically Homeless (CH), Youth, Veteran, or Victims of DV = 10 pts
0 >50% Chronically Homeless (CH), Youth, Veteran, or Victims of DV =5 pts
O No priority population = 0 pts

9. Housing First (0-5 pts)
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10.

11.

12.

13.

14.

Housing First is a recovery-oriented approach to end homelessness by rapidly housing individuals
without screening out or terminating consumers based on any of the criteria below. Does your
project screen out or terminate consumers based on any the following?

Any Yes - 0 All No - 5 pts

Yes No
Having too little or no income O o
Active or history of substance abuse i i
Criminal record with exceptions for state-mandated restrictions O o
History of domestic violence i i
Failure to participate in supportive services i i
Failure to make progress on a service plan i i
Loss of income or failure to improve income i i
Being a victim of domestic violence i i
Any other activity not covered in a lease agreement typically i i

found in the project's geographic area.

Anti-Discrimination
Does your agency have an anti-discrimination policy? (Please attach) © Yes 5 pts o No 0 pts

CoC Participation (0-10 pts)
Does the project or agency staff regularly participate in any of the following CoC committees?

(CARES will verify via attendance sheets) 0 Yes Spts o No 0 pts
Board 0o HMIS Advisory o Shelter Best Practices i
Consumer Advisory 0O Membership o Strategic Planning O
Fiscal Advisory o NOFA o Systems Collaboration O
Governance o  Operations 0 Reg. Youth Homelessness O

Does the project submit vouchers for reimbursement of CoC funds to the UFA Program designee at
least quarterly? O Yes S pts o No 0 pts

As a UFA project you were fiscally monitored by the UFA grantee. During this monitoring did you
receive:

a finding =0 pts

a concern =1 pts

a recommendation = 2 pts
none of the above = 3 pts

Coordinated Entry: (up to 8 pts)
[Note: This question will be weighted for Grant Per Deim (GPD) Projects. Also, CoC CE Lead will
verify all responses. |

14a. Does your project comply with HUD requirements and ONLY admit clients who have been
referred through the Coordinated Entry (CE) process? o Yes 2pts 0 No 0 pts
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14b. Do you regularly attend the bi-weekly SPOA/CE meetings? o Yes 2 pts 0 No 0 pts

14c¢. Have all agency staff participating in the Coordinated Entry process received the required
CE and HMIS/CE in HMIS training? o Yes 2 pts 0 No 0 pts

14d. Has your agency signed and returned to the CE lead agency the Coordinated Entry MOU?
O Yes 2 pts 0 No 0 pts
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ALBANY COUNTY COALITION ON HOMELESSNESS (ACCH)
RANK & REVIEW APPLICATION 2022
PART II - PROJECT / SYSTEM PERFORMANCE NARRATIVES

PROJECT INFORMATION
FY21 Funding Request: $

Leasing

Rental Assistance

Supportive Services

Operations

Admin

L R N

PROJECT DESCRIPTION
This section provides reviewers with a synopsis of your project; it is not scored.
Provide a brief project overview (300-word limit) to describe program characteristics listed below:
e Target Population
e Number of participants served based upon Federal FY21
APR
e Number of contracted beds and units
e Cost per bed (HUD funding only) Services provided to
participants
e Project goals and achievements

APPROVED MAY 6, 2022
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1. Utilization Rate: (0-10 pts)
This question should be answered only by projects that scored zero points on Question 1 of the
2021 Rank & Review Application Part 1. If your project did not achieve 100% utilization (i.e.,
number of projected/contracted households and/or persons served) during Federal Fiscal Year
2021 (10.01.20-10.30.21), please explain why in 250 words or less.

2. Leveraging and Coordination of Services: (0-5 pts)
Describe how your project coordinates services with other funded and non-funded providers to
leverage services. How has increased collaboration among providers affected the project’s
housing stability? (250 words or less)
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3. System Performance- Housing Stability (0-5 pts)
What strategies does your program use to ensure clients who exit to a permanent housing
destination remain stably housed? 250 words or less
Up to 2.5 pts awarded if the narrative clearly states the strategy you program uses.
Up to 2.5 pts awarded if the narrative clearly state(s) an examples.

4. System Performance — Income (0-5 pts)
What support does your project provide to clients to increase non-employment cash income and
employment cash income?"
o Up to 2.5 points awarded if the narrative clearly describes how the project supports
clients with increasing non-employment cash income.
o Up to 2.5 points awarded if the narrative clearly describes how the project supports
clients with increasing non-employment cash income.
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5. Diversity and Inclusion: (0 or 5 pts)
Does your program/agency have Diversity, Equity, and Inclusion (DEI) training for its staff? If
yes, how does that impact the project? If not, what steps are you planning to take to implement a
training? (250 words or less)

6. Responding to Current Trends (2 pts)
Looking at the Part 1 Tool (Q3, Q4, QS5, Q6) did your program score lower on any of the data
related questions as a result of the Covid pandemic? If so please explain.

7. Referring to Part 1 Q13: (1 pt.)
Did you have a finding, concern, and/or recommendation from your UFA fiscal monitoring? If yes,
what did your project do to address this finding, concern, and/or recommendation?
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8. Domestic Violence Projects Only-Positive Outcomes/Safety (0-5 pts)
Outcomes considered positive for DV programs may not be the same as positive outcomes for
Permanent Supportive Housing programs. How does your agency contribute to housing stability
and ensure safety for victims of domestic violence across the CoC? (250 words or less)
o Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the DV
provider lens.
o Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to
positive housing stability and ensure safety for victims of domestic violence across the
CoC.

9. Dedicated Youth Projects Only-Positive Outcomes (0-5 pts)
Outcomes considered positive for youth programs may not be the same as positive outcomes for
Permanent Supportive Housing programs. How does your agency contribute to housing stability
across the CoC? (250 words or less)
o Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the
Youth provider lens.
o Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to
positive housing stability across the CoC.

10
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2022 Rank & Review Interview Questions

These questions have been formed by CARES staff to focus on the 2022 HUD Policy Priorities as noted in the NOFO.

Each question should be answered in 3-5 minutes, to ensure agency interviews do not run over.

Reviewers will first ask any clarifying questions they have about the project before asking the below interview

questions of each applicant. These questions have been formed by CARES to focus on the 2022 HUD Policy Priorities
as noted in the NOFO. Each question should be answered in no more than 3-5 minutes, to ensure agency interviews
do not run over. Check page three for interview tips and scoring criteria.

HUD Priority/Justification for
Question

Interview Question

Scoring Criteria

Persons with Lived Experience. HUD is
encouraging CoCs to include in the local
planning process people who are
currently experiencing or have formerly
experienced homelessness to address
homelessness. People with lived
experience should determine how local
policies may need to be revised and
updated, participate in CoC meetings
and committees as stakeholders,
provide input on decisions, and provide
input related to the local competition
process. CoCs should seek opportunities
to hire people with lived experience.

HUD added scoring factors based on the
responses to questions that
demonstrate CoCs’ collaboration with
victim service providers in the CoC
Application, projects’ plans to include

1. Does your agency have
someone with lived
experience of homelessness
within its Executive
Leadership, who are
involved with programmatic
and funding decisions? (1 pt)

Agency can either get points for this
or the below question (not both).

1a. If your project serves victims of
domestic violence, what are your
plans to include survivors with
lived experience in policy and
program development, and how do

1-Point if they answer yes.

o.5-Point - for an identified plan to
include survivors with lived
experience in policy and program
development.
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survivors with lived experience in
policy and program development and
the inclusion of victim-centered
practices in operating their projects.

Improving System Performance. CoCs
should be using system performance
measures (e.g., average length of
homeless episodes, rates of return to
homelessness, rates of exit to
permanent housing destinations) to
determine how effectively they are
serving people experiencing
homelessness. HUD also assesses CoCs’
on how it takes severity of needs and
vulnerabilities into account when
reviewing and ranking projects.

Racial Equity. In nearly every
community, Black, Indigenous, and
other people of color are substantially
overrepresented in the homeless
population. HUD is emphasizing system
and program changes to address racial
equity within CoCs. Specifically, HUD is
assessing if CoCs rate and rank projects
based on the degree to which program

you include victim centered
practices in operating your
project? (1pt)

2. If you felt your project
performed low on any
section of Part 1 due to
serving particularly
vulnerable populations or
households with severe
needs (e.g., chronically
homeless, substance use,
severe mental illness,
history of domestic violence,
youth, criminal history) or
because of other mitigating
factors that you feel the
reviewers should be aware
of, please explain now. (1pt)

3. Are those in your project
racially representative of the
CoC’s homeless population
as a whole? (1 pt)

If yes, how did your agency achieve
an equitable mirroring of program
participants compared to the

0.5-Point - for identification of
how the agency includes victim
centered practices in operating
their project.

1-Point-All program system
performance measures are above
average.

-or-

Potential to recoup points if
agency explains it had low
performance measures due to
serving particularly vulnerable
populations or households with
severe needs (or other mitigating
factors), and how they are working
to improve those outcomes.

1-Point if agency explains either:
how they achieved an equitable
mirroring of program participants
compared to the homeless
population demographics in the
CoC; or a thorough plan to
improve outreach and assess
policies that may be contributing
to this disparity.




participants mirror homeless
population demographics (NOFO, pg. 8)

Additionally, when considering which
projects to select in their local
competition to be included in their
application to HUD, CoCs should ensure
privacy, respect, safety, and access
regardless of gender identity or sexual
orientation in projects.

homeless population demographics
in the CoC

If not, how is your agency working
to improve outreach and assess
policies that may be contributing
to this racial disparity?

4. How does your agency
ensure housing and services
that is private, respectful,
safe, and accessible
regardless of gender identity
or sexual orientation? (2pts)

1-Point - for noting the agency
updates their anti-discrimination
policy utilizing input from
organizations with expertise in
serving LGBTQ+ populations.

1-Point - for noting the agency
provides training on how to ensure
private, respectful, safe, and
accessible housing and services
regardless of gender identity or
sexual orientation.

Interview questions were formulated based on HUD priorities as outlined in the 2022 NOFO. Check out the HUD
priorities that informed Part 3 new project interview questions here: NOFO - 2022 | CARES of NY, Inc. (caresny.org).

How to Have a Successful Interview:
e Prepare responses to each interview question in advance. Applicants will only have the time allotted for
your interview to respond to each question, so preparation is key to maximize your opportunity to gain all

available points.
e Keep responses succinct.



e For agencies interviewing for more than one project, make sure to note when a response applies to some or all
projects and when a distinction needs to be made. Each project will be scored separately.



1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and
renewal application and for all project application types.

(c) Blank New Project Application Tool



ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

Please note: if you project is selected to move forward in applying for CoC funding, you
will need to submit an application in Esnaps (CoC Application Online Portal). Being
selected through the Rank & Review process does not guarantee funding; rather it allows
the project to apply for CoC funding to HUD, which is a competitive process.

1. Applicant/Agency Name:

N

Agency Point of Contact:

.

Proposed Project Name:

&

Which of the below eligible project types are you applying for?
[ ]a. Permanent Supportive Housing (must be DedicatedPlus or 100% dedicated to
chronically homeless)
b. Rapid Rehousing
[ Jc. Joint Transitional Housing-Rapid Rehousing

5. s the project you are applying for an expansion project? Yes L] No ]
Is the project you are applying for a new project? Yes [ | No

5. Is the applicant a current member of the Albany County Coalition On Homelessness
(ACCH) Continuum of Care (CoC)?[ ]Yes — 10 points[ |No — 0 points

\‘

. Is the agency applying a current CoC funded grantee?
[Ives - 0 points|_]No — 5 points
a. Ifyes, are there any unresolved monitoring or audit findings from HUD or the
CoC? []Yes -0 points[_]No — 3 points

o

. Is your agency an active participant in the ACCH Coordinated Entry?

0 Yes—3pts oNo-O0pts

©

. Does your agency currently report in the CoC’s HMIS system?

0 Yes— 1 pts o No -0 pts
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

10. Housing First
Housing First is a recovery-oriented approach to end homelessness by rapidly housing
individuals without screening out or terminating consumers based on any of the
criteria below. The ACCH CoC prioritizes projects that have a Housing First
approach. Does your project screen out or terminate consumers based on any the
following?

All No- 25 pts Any Yes- 0 pts

w

OOOO00000 2

Having too little or no income
Active or history of substance abuse
Criminal record with exceptions for state-mandated restrictions
History of domestic violence
Failure to participate in supportive services
Failure to make progress on a service plan
Loss of income or failure to improve income
Being a victim of domestic violence
Any other activity not covered in a lease agreement typically

I s
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

11. Please provide a detailed description of the agency’s experience in administering
projects dedicated to serving an underserved population (i.e. your target population).
Please specify the name of current or past programs and note the funding sources. (0-10
points)

= 2 points for providing an example of how your agency has moved clients from
assisted housing to housing they could sustain—-and how the agency will address
housing stability after the housing subsidy ends

= 2 points for describing how you prioritize program participant choice

= 4 pts for detailing experience serving an underserved population

= 2 points for explaining how you have connected clients to supportive services

12. Priority Populations
Does your project designate 100% of beds to Mental Health, Substance Abuse, CH,
Co-Occurring Conditions, and/or Families?

[Jves-5pts [ ]No-0pts

12a. If your project is not serving 100% of the above listed priority populations,
please describe how your project is addressing an unmet need for the population your
project will serve. (0-3 points)
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

13. Please provide a project description that addresses the entire scope of your project.
Please include the target population that will be served and the outreach plan. (0 —15
points)

e 10 points if you outline a detailed strategy that will be used to help participants regain and
maintain housing stability.

e 1 point if the project clearly states the number of units/beds requested.
2 points if project’s intake and service delivery process is accessible and accommodating for
traditionally underserved populations and/or those least likely to apply.

e 2 points if the budget notes at least 80 percent of the requested funds are dedicated to
housing or explain the need for more Support Services funding for your project.

14. How will this project reduce the average length of time homeless for project
participants? (0-2pts)
o 2pts if applicant describes how their project will serve those with the longest lengths of
time homeless and strategies for reducing length of time homeless



Erin Reale
Highlight


ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

15. Does your agency have relationships/partnerships with any of the below? Check all
that apply. (1 pt for each checked box)

CPublic/Private Healthcare Organizations
COPHAs, local housing organizations, or other non-CoC/ESG funding streams

OLocal Workforce Development Sectors

15a. If you checked Public/Private Healthcare Organizations, does your agency have a
written commitment from a health care organization with the value of the commitment
and the date(s) the healthcare resources will be provided, or can you procure one by
September 15" if your project is chosen to move forward*?

o0 Yes- 10 points o No — 0 points
*Please note, this commitment will be submitted with the CoC'’s full CoC Application so the CoC
is awarded additional points. Applicants must provide documentation by September 1%,

15b. If you checked PHAsS, local housing organizations, or other non-CoC/ESG funding
streams, will your project utilize housing subsidies or subsidized housing units not
funded through the CoC or ESG by: providing at least 25 percent of the units included
in the project; or in the case of a rapid re-housing project, serve at least 25 percent of
the program participants anticipated to be served by the project*?

O Yes- 10 points o No — 0 points
*Please note, this commitment will be submitted with the CoC'’s full CoC Application so the CoC
is awarded additional points. Applicants must provide documentation by September 1%

15c. If you checked Local Workforce Development Sectors, do you have a written
commitment or other document demonstrating your partnership, or could you procure
one if your project is chosen to move forward?

o Yes- 5 points o No — 0 points
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

16. Does your agency have a racially and ethnically diverse group of stakeholders who
are responsible for making programmatic and funding decisions? If not, how does your
agency plan to incorporate the views of a diverse set of stakeholders into reviewing your
policies, procedures, and funding decisions? Provide your response below (0-4 pts).

e Apts if applicant has racially and ethnically diverse stakeholder decisionmakers

o 3pts if applicant can identify a plan for incorporating diverse stakeholder views in the
future

17. Does your organization partner with other organizations with expertise in serving the
LGBTQ+ population? If yes, how will you leverage those partnerships to serve your
project participants? (4 pts)

e 2 points if applicant identifies specific organizations that they partner with

e 2 points if applicant describes how they will leverage the partnership(s) for project
clients
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
New Project RFP 2022
(Reallocation and/or Bonus Projects)

18. Describe how your agency ensures equitable services and program outcomes across
participants of all races and ethnicities. Applicants should give 3-4 examples of how their
agency provides equitable services. Please include supporting documentation. (0-3 pts)

19. Describe the support services your agency has tailored to serve persons coming from
an unsheltered situation. (2pt)
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ALBANY COUNTY COALITION ON

HOMELESSNESS (ACCH)
New Project RFP 2022

(Reallocation and/or Bonus Projects)

20. Does your agency have someone with lived experience of homelessness within its
Executive Leadership, who are involved with programmatic and funding decisions?

O Yes- 1 points o0 No — 0 points

21. Will the project be able to begin within 12 months? o Yes

o No

22. Please provide a 12-month Budget Proposal (required for review):

ACTIVITY

CoC FUNDS
REQUESTED

NOTES

Rental Assistance
(80% total budget less Admin)

Support Services
(20% total budget less Admin)

1. Salaries

2. Benefits

3. Other

Operating

o

Admin

Total Project Costs

wn|Wnwnninn

MATCH

AMOUNT

SOURCE

25% Match Requirement
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1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and
renewal application and for all project application types.

(d)Blank Bonus/DV Application Tool



ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

Please note: if you project is selected to move forward in applying for CoC funding, you will
need to submit an application in Esnaps (CoC Application Online Portal). Being selected
through the Rank & Review process does not guarantee funding; rather it allows the project
to apply for CoC funding to HUD, which is a competitive process.

1. Applicant/Agency Name:

2. Agency Point of Contact:

3. Proposed Project Name:

4. Please circle the project type you are applying for:
[ ] A. Rapid Rehousing (PH RRH) projects that demonstrate trauma informed, victim centered

approaches - minimum $50,000 per project (must be housing first)

[ ]B. Joint TH and PH RRH component projects that demonstrate trauma informed, victim
centered approaches - minimum $50,000 per project (must be housing first)

[ c sso project for CE to implement policies, procedures and practices that equip the CoC’s
CE to better meet the needs of survivors of domestic violence, dating violence, sexual
assault and stalking.

5. Is the project you are applying for an expansion project? Yes g No g

6. Does your agency currently report in an HMIS- comparable system?
O Yes o No
7. Is your agency an active participant in the ACCH Coordinated Entry program?

OYes -3 pts 0O No - o pts
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

8. Eligible DV bonus project must follow a Housing First approach. Housing First is a
recovery-oriented approach to ending homelessness which allows for rapidly housing
individuals without screening out or terminating based on any of criteria listed below. Does
the proposed project screen out or terminate based on any of the following? STOP: If you

respond “Yes” to any of the following, your project is not be eligible to apply for this
funding.

Having too little or no income

Active or history of substance abuse

Criminal record with exceptions for state-mandated restrictions
History of domestic violence

Yes No

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement typically
found in the project's geographic area.

OOOotOoad
I

9. Is the applicant a current member of the Albany County Coalition on Homelessness (ACCH)
Continuum of Care (CoC)? O Yes - 10 points 0 No - 0 points

10. A. Is the agency applying as a current CoC funded grantee? O Yes - o pts 0 No - 10 pts

B. Ifyes, are there any unresolved monitoring or audit findings from HUD or the CoC?
0 Yes - o points 0O No - 3 points
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

11. Please provide a detailed description of the agency’s experience in administering projects
dedicated to serving survivors of domestic violence, dating violence and stalking. (up to 25
points)

5 points for experience serving a domestic violence survivor population

5 points for explaining how you have connected survivors to supportive services

5 points for providing an example of how your agency has moved clients from assisted housing
to housing they could sustain-and how the agency will address housing stability after the
housing subsidy ends

3 points for describing how you prioritize program participant choice while ensuring safety of
your clients

3 points for describing how the program will establish and maintain an environment of agency
and mutual respect, e.g., the project does not use punitive interventions, ensures program
participant staff interactions with clients are based on equality and minimize power
differentials

4 points if you describe how your program will place emphasis on program participants’
strengths, e.g., strength-based coaching, questionnaires and assessment tools include strength-
based measures, case plans include assessments of program participants strengths and works
towards goals and aspirations
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

12. Please provide a description addressing the entire scope of your project. Please include an

outreach plan to the targeted population.
(o - 25 points)

= 10 pts for detailed project description (target population, services provided, clearly state the
number of units/beds requested, and project goals and project outcomes)

= 10 pts if a clear and detailed outreach plan is included and specifies how the project will
conduct targeted outreach to persons least likely to apply and/or traditionally underserved
populations (i.e. BIPOC, LGBTQ+ community)

= 5 pts if you detail how your project will ensure DV survivors experiencing homelessness
were assisted to quickly move into safe affordable housing

13. Does your agency have a policy focused on ensuring equitable services and program outcomes
across participants of all races and ethnicities? If yes, please attach to your application.
Yes E|3 points Nogo points

14. How will this project reduce the average length of time homeless for project participants? (o-

2pts)
e 2pts if applicant describes how their project will serve those with the longest lengths of time
homeless and strategies for reducing length of time homeless
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

15. Does your agency have relationships/partnerships with any of the below? Check all that apply.
(1 pt for each checked box)

[JPublic/Private Healthcare Organizations
[LIPHAs, local housing organizations, or other non-CoC/ESG funding streams
[Local Workforce Development Sectors

15a. If you checked Public/Private Healthcare Organizations, does your agency have a written
commitment from a health care organization with the value of the commitment and the date(s)
the healthcare resources will be provided, or can you procure one by September 15™ if your
project is chosen to move forward*?

O Yes- 10 points 0 No - 0 points
*Please note, this commitment will be submitted with the CoC’s _full CoC Application so the CoC is awarded
additional points.

15b. If you checked PHAs, local housing organizations, or other non-CoC/ESG funding streams,
will your project utilize housing subsidies or subsidized housing units not funded through the
CoC or ESG by: providing at least 25 percent of the units included in the project; or in the case
of a rapid re-housing project, serve at least 25 percent of the program participants anticipated
to be served by the project*?

O Yes- 10 points 0O No - 0 points
*Please note, this commitment will be submitted with the CoC’s full CoC Application so the CoC is awarded
additional points.

15¢. If you checked Local Workforce Development Sectors, do you have a written commitment or
other document demonstrating your partnership, or could you procure one if your project is

chosen to move forward?

O Yes- 5 points 0 No - o0 points
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

16. Does your agency have a racially and ethnically diverse group of stakeholders who are
responsible for making programmatic and funding decisions? If not, how does your agency plan to
incorporate the views of a diverse set of stakeholders into reviewing your policies, procedures, and
funding decisions? Provide your response below. (0-4 pts)

e 4pts if applicant has racially and ethnically diverse stakeholder decisionmakers

e 3pts if applicant can identify a plan for incorporating diverse stakeholder views in the future

17. Does your organization partner with other organizations with expertise in serving the LGBTQ+
population? If yes, how will you leverage those partnerships to serve your project

participants? (0-6 pts)
e 3 points if applicant identifies specific organizations that they partner with

e 3 points if applicant describes how they will leverage the partnership(s) for project clients
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ALBANY COUNTY COALITION ON HOMELESSNESS

(ACCH)
DV Bonus Project RFP 2022

18. Does your agency have someone with lived experience of homelessness within its Executive
Leadership, who are involved with programmatic and funding decisions?
O Yes- 2 points 0 No - 0 points

19. Will the project be able to start within 12 months? 0 Yes - 10 pts 0 No - o pts

20. Please provide a 12-month Budget Proposal (required for review):

ACTIVITY CoC FUNDS NOTES
REQUESTED
A. Rental Assistance $
(80% total budget less Admin)
B. Support Services $

(20% total budget less Admin)

1. Salaries $

2. Benefits $

3. Other $

C. Operating $

D. Admin $

E. Total Project Costs $
MATCH AMOUNT SOURCE

F. 25% Match Requirement $
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1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and renewal application and for
all project application types.

(e) Blank Bonus CE/HMIS Application Tool



ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
CE-HMIS RFP 2022
(Reallocation and/or Bonus Projects)

Please note: if your project is selected to move forward in applying for CoC funding, you
will need to submit an application in Esnaps. Being selected through the Rank & Review
process does not guarantee funding; rather it allows the project to apply to HUD for CoC
funding, which is a competitive process.

1. Applicant/Agency Name:

2. Agency Point of Contact:

3. Proposed Project Name:

4. Please select the project type you are applying for: HMIS D_ CE D_
6. Is the project you are applying for a new or expansion project?

o New=5 pts o Expansion=0 pts

7. Is the applicant a current member of the Albany County Coalition On Homelessness (ACCH)
Continuum of Care (CoC)? o Yes=10 pts o No=0 pts

8. Will the project be able to begin within 12 months? o Yes=6 pts o No=0 pts
9. Please explain the need for this project within your CoC. (0-25 pts.)
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
CE-HMIS RFP 2022
(Reallocation and/or Bonus Projects)

10. Do you have the proper staffing to administer this program if funded? o Yes=8 pts o No=0
pts

11. Does your agency have a racially and ethnically diverse group of stakeholders who are
responsible for making programmatic and funding decisions? If not, how does your agency
plan to incorporate the views of a diverse set of stakeholders into reviewing your policies,
procedures, and funding decisions? Provide your response below (0-4 pts).

» 4pts if applicant has racially and ethnically diverse stakeholder decisionmakers

+ 3pts if applicant can identify a plan for incorporating diverse stakeholder views in the future

12. Describe how your agency ensures equitable services and program outcomes across
participants of all races and ethnicities. Applicants should give 3-4 examples of how their agency
provides equitable services. Please include supporting documentation. (0-5 pts)
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
CE-HMIS RFP 2022
(Reallocation and/or Bonus Projects)

13. Does your agency have someone with lived experience of homelessness within its Executive
Leadership, who are involved with programmatic and funding decisions?

O Yes- 4 points 0 No — 0 points

14. Does your organization partner with other organizations with expertise in serving the
LGBTQ+ population? If yes, how will you leverage those partnerships to serve your project
participants? (4 pts)

e 2 points if applicant identifies specific organizations that they partner with

e 2 points if applicant describes how they will leverage the partnership(s) for project clients

Coordinated Entry Projects Only Please Complete This Section

15. What % of ARD funds are already dedicated to CE? (CARES will answer this question on
your behalf)

0%-2%=26 pts. 2.1%-3%=20 pts. 3.1%-4%=10 pts. 4.1%-5%=5pts >5%=0 pts.
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
CE-HMIS RFP 2022
(Reallocation and/or Bonus Projects)

16. Does your currently funded CE project ensure the following required data elements are entered
into HMIS or a comparable database: (if not currently funded skip to Q15a.)
0 All Yes=10 pts o0 Any No’s=0 pts

o CE Assessment Element
o CE Event Element
o Current Living Situation Element

16a. If your agency is not a currently funded CE project, please explain the staffing plan and
training your agency will provide to accomplish the above required data elements are
entered into HMIS or a comparable database? (up to 8 pts)

17. Please list the following entities for your project’s CE system:

Policy Oversight Entity:

Management Entity:

Evaluation Entity:

In 3-5 sentences please describe how your program will work with each to ensure program
compliance. (0-5 pts)

18. Does your CE System have a data privacy policy?[ |Yes=6 pts|_No=0 pts
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ALBANY COUNTY COALITION ON
HOMELESSNESS (ACCH)
CE-HMIS RFP 2022
(Reallocation and/or Bonus Projects)

HMIS Projects Only Please Complete This Section

19. What % of ARD funds are already dedicated to HMIS? (CARES will answer this question
on your behalf)

0%-2%=26 pts. 2.1%-3%=20 pts. 3.1%-4%=10 pts. 4.1%-5%=5 pts >5%=0 pts.
20. Do 100% of required projects participate in your HMIS project? o Yes=8 pts o0 No=0 pts

20a. If your HMIS does not currently have 100% required participation what is your plan
for engagement? Please explain. (0-5 pts.)

20b. Do any non-required projects participate in your HMIS? o Yes=2 pts o No=0 pts

21. Has your HMIS project submitted all required reports on time within the last fiscal year?
(ex: LSA, SPM and HMIS Grantee APR) o Yes=5 pts o No=0 pts

22. Does your HMIS System have a data privacy policy? o Yes=6 pts o No=0 pts

CE & HMIS Projects-Please provide a 12-month budget proposal (required for review)

ACTIVITY CoC FUNDS NOTES
REQUESTED

A. Support Services
1. Salaries
2. Benefits
3. Other
B. HMIS
C. Admin
D. Total Project Costs
MATCH AMOUNT SOURCE
E. 25% Match Requirement S

wn|Wnnnunununm
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1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and renewal application and
for all project application types.

() Ranking and Tiering
. This document showcases the actual points awarded for each
project



NY503 ACCH Ranking and Tiering

Project
Agency Project Name Compone| Total ARA Score Rank
nt

Albany Housing Coalition Inc. UFA: AHC Veterans House (2021) PSH $108,689 139.4 1

Equinox UFA: Equinox DV RRH (2021) PH-RRH | $1,039,342 130 2

Albany Housing Coalition Inc. UFA: AHC - Operations at 280 Clinton Ave (2021) PH-TH $21,400 124 3

Albany Housing Coalition Inc. UFA: AHC - S Plus C for Homeless Veterans with Disabilities (2021) PSH $350,455 124 4

HATAS UFA: HATAS Pathways (2021) PSH $888,157 118 5

IPH, HATAS, SCCC UFA: MultiDivision Housing - IPH HATAS SCCC Collaborative (2021) PSH $461,564 118 6

Albany Damien Center UFA: Damien Center Housing (2021) PSH $317,495 117 7

CARES of NY, Inc. UFA: CARES - S Plus C for Persons with Disabilities (Yr 3) (2021) PSH $597,132 116 8

CARES of NY, Inc. UFA: Support Ministries - Arvilla House (2021) PSH $105,839 113.6 9

Albany Housing Coalition Inc. UFA: AHC - RRH for Homeless Veterans (2021) PH-RRH $114,886 113 10

St. Peter's Health Partners UFA: SPARC - S Plus C (2021) PSH $310,006 112 11

Hope House UFA: Hope House - PSH (2021) PSH $204,835 111 12

HATAS UFA: HATAS SPC (2021) PSH $389,608 111 13| Tierl
SCCC UFA: SCCC Supported Housing Plus (2021) PSH $197,395 111 14

Legal Aid UFA: Legal Aid - RRH for Families Expansion (2021) PH-RRH $205,959 110 15

IPH UFA: IPH Housing (2021) PSH $402,626 110 16

CARES of NY, Inc. UFA: Support Ministries - Project HELP (2021) PSH $118,413 109.4 17

Joseph's House UFA: JH-Kendal House (2021) PSH $84,971 107.4 18

HATAS UFA: HATAS - The Next Step (2021) PH-RRH $74,148 103 19

Albany Housing Coalition Inc. UFA: AHC PSH for Homeless Veterans (2021) PSH $114,697 102 20

RSS UFA: RSS Albany - SAIL (2021) PSH $97,708 101 21

CARES of NY, Inc. UFA: Albany HMIS (2021) SSO-HMIS $82,431 N/A 22

HATAS UFA: HATAS Coordinated Entry (2021) SSO-CE $76,182 N/A 23

Equinox UFA: Equinox DV Coordinated Entry (2021) SSO-CE $71,223 N/A 24

Equinox UFA: Equinox - Transitional Living (2021) PH-TH $31,406 95.5 25

Equinox UFA: Equinox - Transitional Living (2021) PH-TH $152,604 95.5

CARES of NY, Inc. UFA: CARES - PBRA for Homeless Persons Living with HIV/AIDS (Yr 2) (2021) PSH $64,375 92.3 26| Tier2
CAPS UFA: CAPS - 100 Clinton Ave (2021) PSH $123,367 88.5 27

In Our Own Voices UFA: 10V TH RH for LGBTGNC (2022) TH-RRH $270,000 28| Tier2
Albany Damien Center UFA: Damien Center Program 2022 Expansion (2022) PSH $70,346 29| Bonus
|Equinox UFA: Equinox DV Coordinated Entry Project (2022) SSO-CE | $168,010 |DV Bonus |
New/Bonus Projects Not Accepted

St. Peter's Health Partners UFA: SPARC PSH Expansion PSH $248,960

HATAS UFA: HATAS The Next Step Expansion RRH $150,084

UFA Grant

$204,207

Planning Grant

$204,207

Tier 1: $6,466,567
Tier 2: $680,692

5% ARD: $340,346
CoC Bonus: $340,346
DV Bonus: $316,967
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1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and renewal application and
for all project application types.

(g) Objective Criteria, System Performance Criteria, and Considerations for
Projects that Serve Clients with Severe Barriers to Housing & Services Chart
» This document showcases:
» objective criteria for the project applications
» system performance criteria for the project applications
 the available points for projects that address severe barriers
to housing and services



NY-503 Objective Criteria

Considerations for Serving those
System Performance with Severe Barriers to housing

Question Point Value |Objective Criterion Measure and services

Renewal Part 1

1. Utilization Rate 15| Utilization Rate

2. Data Quality and Completeness 5|Data Quality & Completeness

3. Impact on Chronic Homelessness 10 |Impact on CH Impact on CH

4. Positive Outcomes 10| Positive Outcomes Positive Outcomes

5. Exits to Homelessness 10| Exits to Homelessness Exits to Homelessness

6. Income Growth- System Impact 10 |Effect on Income Growth Effect on Income Growth

7. Income Growth- Project Performance 16| Effect on Income Growth Effect on Income Growth

8. Priority Population 10|Population Served

9. Housing First 5|Housing First

10. Anti-Discrimination 5

11. CoC Participation 5|CoC Participation and Monitoring

12. UFA Voucher Submission 5|Funding

13. Fiscal Monitoring 3[CoC Participation and Monitoring

14. Coordinated Entry 8|Coordinated Entry Participation

Renewal Part 2
Specific Method for Evaluating
Projects Submitted by Victim Service
Providers - Positive Outcomes based

8.DV 5 on Safety Concerns
Specific Method for Evaluating
Projects Submitted by Youth Service
Providers: Positive Outcomes based
on Increase of Income and Housing

9. Dedicated Youth 5 Stability

Renewal Part 3- Interviews
Specific Method for Evaluating
Projects Submitted by Projects

3. Low Performance on Part 1 1 Serving the Hardest to Serve

Total Points 166 112 56 11

Total System Performance
Percentage of Points Total Objective Criteria- 67% Criteria- 34%

Please note: the above points for Objective Criteria,
System Performance Measures, and considerations
for serving those with severe barriers to housing
and services refer to the following types of

projects: PSH, RRH, TH, TH-RRH

HMIS & CE projects are not scored through Rank & Review per the CoC's Rank & Review Written Process

New Bonus Tool

4. Housing Type o|Type of Housing Proposed

6. CoC Member 10|CoC Participation and Monitoring

7. CoC Funded 5|Funding/ CoC Participation and Monitoring

8. CE Participation 3|Coordinated Entry Participation

10. Housing First 25|Housing First

12. Priority Populations 5|Population Served

15. Partnerships with Healthcare and Housing c Partnerships with Healthcare and Housing
Including People with Lived Experience of

20. People with Lived Experience of Homelessness in L{ 1|Homelessness

Total Points 118 49

Percentage of Points Total Objective Criteria- 65%

Please note: the above points for Objective Criteria
refer to the following types of new projects: PSH,
RRH, TH, TH-RRH

HMIS & CE projects are not scored on Objective Criteria given such criteria do not make sense for SSO projects



Unscored-
eligibility
Housing First threshold Housing First
Housing Type o|Type of Housing Proposed
9. CoC Member 10|CoC Participation and Monitoring
10. CoC Funded 10 |Funding/ CoC Participation and Monitoring
7. CE Participation 3|Coordinated Entry Participation
15. Partnerships with Healthcare and Housing 28|Partnerships with Healthcare and Housing
Including People with Lived Experience of
18. People with Lived Experience of Homelessness in L 2|Homelessness
19. Project Start Date 10 |Project Start Date
Total Points 128 53
Percentage of Points Total Objective Criteria- 49%

Please note: the above points for Objective Criteria
refer to the following types of new projects: PSH,
RRH, TH, TH-RRH

HMIS & CE projects are not scored on Objective Criteria given such criteria do not make sense for SSO projects



1E-2: Project Review and Ranking Process Your CoC Used in its Local Competition.

1. Scoring tool used in NY-503 local competition to score new and renewal application
and for all project application types.

(h) System Performance Data Attachment
» This document is an attachment to the Rank and Review Renewal
Application Tool and provides applicants with data to answer the tool’s
data-based questions.
» This document showcases data used from comparable databases to
score projects submitted by victim service providers



Rank and Review NY-503
Q3: Attachment 1

CH Served
Project . Percent of System
Project Name CH Served
Type Impact
PSH AHC - UFA PSH for Homeless Veterans 1 1%
PSH AHC - UFA S plus C for Homeless Veterans with Disabilities 12 6%
PSH CAPS - UFA 100 Clinton Ave 2 1%
PSH CARES - UFA PBRA for Homeless Persons Living With HIV/AIDS (Yr 2) 0 0%
PSH CARES - UFA S Plus C for Persons with Disabilities (Yr 3) 3 2%
PSH Damien Center - UFA Housing 8 1%
PSH HATAS - UFA HATAS SPC 13 7%
PSH HATAS - UFA Pathways 22 12%
PSH Hope House - UFA Hope House PSH 9 5%
PSH IPH - UFA IPH Housing 11 6%
PSH JH - UFA JH-Kendal House 36 19%
PSH Multi-Divsion Housing - UFA IPH HATAS SCCC Collaborative 29 16%
PSH RSS Albany - UFA SAIL 7 4%
PSH SCCC - UFA Supported Housing Plus 16 9%
PSH SPARC - UFA 'S Plus C 15 8%
PSH Support Ministries - UFA Arvilla House 0 0%
PSH Support Ministries - UFA Project HELP 3 2%
17 187 100%
Project Project Name CH Served Percent of System
Type Impact
RRH AHC - UFA RRH for Homeless Veterans 3 30%
RRH Equinox- Project Break Free** 5 50%
RRH HATAS - UFA The Next Step 2 20%
RRH Legal Aid - UFA Legal Aid RRH for Families 0 0%
4 10 100%
Project Project Name CH Served Percent of System
Type Impact
TH AHC - UFA OPERATIONS AT 280 CLINTON AVENUE 1 50%
TH AHC - UFA Veterans House 1 50%
TH Equinox - UFA Transitional Living 0 0%
3 2 100%

** Projects are external - see Addendum A for more information

Attachment 1
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Rank and Review NY-503
Q4: Attachment 2
Positive Outcomes

Project . . Percent of System
Project Name Positive Outcomes "
Type Impact - Positive
PSH AHC - UFA PSH for Homeless Veterans 19 3%
PSH AHC - UFA S plus C for Homeless Veterans with Disabilities 42 7%
PSH CAPS - UFA 100 Clinton Ave 9 1%
PSH CARES - UFA PBRA for Homeless Persons Living With HIV/AIDS (Yr 2) 4 1%
PSH CARES - UFA S Plus C for Persons with Disabilities (Yr 3) 88 14%
PSH Damien Center - UFA Housing 35 6%
PSH HATAS - UFA HATAS SPC 48 8%
PSH HATAS - UFA Pathways 138 22%
PSH Hope House - UFA Hope House PSH 32 5%
PSH IPH - UFA IPH Housing 25 4%
PSH JH - UFA JH-Kendal House 29 5%
PSH Multi-Divsion Housing - UFA IPH HATAS SCCC Collaborative 48 8%
PSH RSS Albany - UFA SAIL 16 3%
PSH SCCC - UFA Supported Housing Plus 31 5%
PSH SPARC - UFA S Plus C 47 8%
PSH Support Ministries - UFA Arvilla House 2 0%
PSH Support Ministries - UFA Project HELP 9 1%
17 622 100%
Project . . Percent of System
Project Name Positive Outcomes "
Type Impact - Positive
RRH AHC - UFA RRH for Homeless Veterans 5 3%
RRH Equinox- Project Break Free** 83 58%
RRH HATAS - UFA The Next Step 8 6%
RRH Legal Aid - UFA Legal Aid RRH for Families 47 33%
4 143 3%
Project . . Percent of System
Project Name Positive Outcomes "
Type Impact - Positive
TH AHC - UFA OPERATIONS AT 280 CLINTON AVENUE 10 25%
TH AHC - UFA Veterans House 28 70%
TH Equinox - UFA Transitional Living 2 5%
3 40 100%

** Projects are external - see Addendum A for more information

Attachment 2
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Rank and Review NY-503
Q5: Attachment 3
Returns to Homlessness

Project . . Percent of System
Type Project Name Leavers Exit to Homelessness e [
PSH AHC - UFA PSH for Homeless Veterans 0 0 0%
PSH AHC - UFA S plus C for Homeless Veterans with Disabilities 7 0 0%
PSH CAPS - UFA 100 Clinton Ave 0 0 0%
PSH CARES - UFA PBRA for Homeless Persons Living With HIV/AIDS (Yr 2) 0 0 0%
PSH CARES - UFA S Plus C for Persons with Disabilities (Yr 3) 8 0 0%
PSH Damien Center - UFA Housing 7 0 0%
PSH HATAS - UFA HATAS SPC 6 0 0%
PSH HATAS - UFA Pathways 38 0 0%
PSH Hope House - UFA Hope House PSH 4 0 0%
PSH IPH - UFA IPH Housing 4 0 0%
PSH JH - UFA JH-Kendal House 9 2 50%
PSH Multi-Divsion Housing - UFA IPH HATAS SCCC Collaborative 3 1 25%
PSH RSS Albany - UFA SAIL 4 0 0%
PSH SCCC - UFA Supported Housing Plus 6 0 0%
PSH SPARC - UFA S Plus C 4 0 0%
PSH Support Ministries - UFA Arvilla House 1 0 0%
PSH Support Ministries - UFA Project HELP 3 1 25%
17 104 4 100%
Project . . Percent of System
Type Project Name Leavers Exit to Homelessness e e
RRH AHC - UFA RRH for Homeless Veterans 10 1 100%
RRH Equinox- Project Break Free** 83 0 0%
RRH HATAS - UFA The Next Step 9 0 0%
RRH Legal Aid - UFA Legal Aid RRH for Families 47 0 0%
4 149 1 100%
Project ) ) Percent of System
Type Project Name Leavers Exit to Homelessness e e
TH AHC - UFA OPERATIONS AT 280 CLINTON AVENUE 10 0 0
TH AHC - UFA Veterans House 42 3 1
TH Equinox - UFA Transitional Living 8 0 0
3 60 3 100%

** Projects are external - see Addendum A for more information

Attachment 3
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Rank and Review NY-503
Q6: Attachment 4
Total Income Growth

Project . Adults with Income Percent of System
Project Name
Type Growth Impact
PSH AHC - UFA PSH for Homeless Veterans 9 6%
PSH AHC - UFA S plus C for Homeless Veterans with Disabilities 18 13%
PSH CAPS - UFA 100 Clinton Ave 1 1%
PSH CARES - UFA PBRA for Homeless Persons Living With HIV/AIDS (Yr 2) 0 0%
PSH CARES - UFA S Plus C for Persons with Disabilities (Yr 3) 26 19%
PSH Damien Center - UFA Housing 12 9%
PSH HATAS - UFA HATAS SPC 9 6%
PSH HATAS - UFA Pathways 26 19%
PSH Hope House - UFA Hope House PSH 8 6%
PSH IPH - UFA IPH Housing 1 1%
PSH JH - UFA JH-Kendal House 4 3%
PSH Multi-Divsion Housing - UFA IPH HATAS SCCC Collaborative 6 4%
PSH RSS Albany - UFA SAIL 5 4%
PSH SCCC - UFA Supported Housing Plus 0 0%
PSH SPARC - UFA S Plus C 11 8%
PSH Support Ministries - UFA Arvilla House 3 2%
PSH Support Ministries - UFA Project HELP 1 1%
17 140 100%
Project . Adults with Income Percent of System
Project Name
Type Growth Impact
RRH AHC - UFA RRH for Homeless Veterans 6 13%
RRH Equinox- Project Break Free** 26 58%
RRH HATAS - UFA The Next Step 3 7%
RRH Legal Aid - UFA Legal Aid RRH for Families 10 22%
4 45 100%
Project . Adults with Income Percent of System
Project Name
Type Growth Impact
TH AHC - UFA OPERATIONS AT 280 CLINTON AVENUE 3 20%
TH AHC - UFA Veterans House 10 67%
TH Equinox - UFA Transitional Living 2 13%
3 15 100%

** Projects are external - see Addendum A for more information

Attachment 4
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Rank and Review NY-503
Attachment Addendum A - External Projects

Project Type Project Name

RRH Equinox- Project Break Free

Equinox- Project Break Free is a program for victims of domestic violence which provided data from a comparable database.

External Projects
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.
This attachment provides a copy of a score card used for one renewal project submitted in NY-503’s
local competition. It contains the following:

1. Blank Renewal Project Application Tool
a. The application tool contextualizes the #2 Renewal Project Scoring Card

2. Renewal Project Score Card
a. Albany Damien Center - Damien Center UFA Housing

3. NY-503’s Objective Criteria, System Performance Criteria, and Considerations for Projects
that Serve Clients with Severe Barriers to Housing & Services Chart



1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.

1. Blank Renewal Project Application Tool
a. The application tool contextualizes the #2 Renewal Project Scoring Card



DEADLINE TO SUBMIT:

ALBANY COUNTY COALITION ON HOMELESSNESS (ACCH)
RANK & REVIEW APPLICATION 2022
PART I: DATA-RELATED/OBJECTIVE QUESTIONS

PROJECT INFORMATION

Organization Name:

Contact Person:

Project Name:

Project Type: PSH RRH TH

SSO (regular)

* Federal Fiscal Year 2021 (FY21): October 1, 2020 — September 30, 2021
** To complete this Rank & Review Tool, use only persons that have an entry (i.e., intake, admission,
and move-in date) in HMIS in FFY21.

1. Utilization Rate: Using the FY20 Project Application and Federal Fiscal Year 2021 (FY21) *
APR, complete the chart below to calculate utilization rate (round up to closest whole
number). Please attach relevant pages of Application and APR to this application.

Projected number Actual number served during PIT
served during average (APR Questions 7 and 8)
PIT (Project Application Persons Households
Question 5A)
January
Persons: April
July
Households: October
Average:
Persons: Average Actual / Projected = Utilization %
Households: Average Actual / Projected = Utilization %

la. Did your project meet its projected number of households and/or persons served** during the

year (100% or more utilization)?

O Yes - 10 points O No - 0 point

1b. The Continuum prioritizes projects best utilizing their resources. Did your project
have a utilization rate of more than 100% in both households and persons?
O Yes - 5 points O No - 0 points

2. Data Quality & Completeness (project specific): Based on FY21 APR (5 total pts.)
2a. Based upon FY21 APR Q6 is there an error rate of more than 5% in any of the following
HMIS elements: PII, Universal Data, Income and Housing

Yes=0 No=2.5

APPROVED MAY 6, 2022




2b. Timeliness of Data Entry: Based on FY21 APR Q6E: Do you have any number of project start
records at 11+days? (use CARES attachment to respond) Yes=0 No=2.5

3. Impact on Chronic Homeless: Attachment 1 (10 possible pts.)

Permanent Supportive Housing Programs ONLY
During FY21, the CoC’s PSH projects served 187 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
>16% =10 pts; 11-15% = 8; 6-10% = 5 pts; 1-5% = 3 pts; 0% = 0 pt
3a. Total number of CH persons this project served in FY21:
3b. Of the total CH served by the CoC, note the % this project served in FY21: %

Rapid Rehousing Housing Programs ONLY
During FY21, the CoC’s RRH projects served 10 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
> 50% = 10 pts; 1-49%% = 8 pts; 0% = 0 pts
3c. Total number of CH persons this project served in FY21:
3d. Of'the total CH served by the CoC, note the % this project served in FY21: %

Transitional Housing Programs ONLY
During FY21, the CoC’s TH projects served 2 chronically homeless (CH) individuals.
To show project impact towards goal of ending CH, refer to Attachment 1 to note:
> 50% = 10 pts; 1-49%% = 8 pts; 0% = 0 pts
3e. Total number of CH persons this project served in FY21:
3f. Of the total CH served by the CoC, note the % this project served in FY21: %

4. Positive Outcomes: Attachment 2 (10 possible pts.)

Permanent Housing Programs: During FY21, there were 622 persons with positive outcomes
noted across all CoC PSH programs. An outcome is positive for PH if client is a stayer or exited to
a PH destination. To indicate how this project contributed to housing stability across the system,
please note the positive housing outcome rate listed in Attachment 2 %

>20% = 10 pts; 11-19% = 8 pts; 5-10% = 5 pts; 1-4% =3 pts; 0% =0

Rapid Rehousing Projects: During FY21, there were 143 persons with positive outcomes noted
across all CoC RRH programs. An outcome is positive for RRH if client exited to a PH destination.
To indicate how this project contributed to housing stability across the system, please note the
positive housing outcome rate listed in Attachment 2: %

>20% = 10 pts; 11-19% = 8 pts; 5-10% = 5 pts; 1-4% = 3 pts; 0% =0

Transitional Housing Programs: During FY21, there were 40 persons with positive outcomes
noted across all CoC TH programs. An outcome is positive for TH if client exited

to a PH destination. To indicate how this project contributed to housing stability across

the system, please note the positive housing outcome rate listed in Attachment 2:

> 50% = 10 pts; 20-49% = 8 pts; 10-19% = 5 pts; 1-9% = 3pts; 0% =0

APPROVED MAY 6, 2022



5. Exits to Homelessness: Attachment 3 (10 possible pts.)
Total points=10-(% system impact*10)

Please refer to Attachment 3 showing all project leavers and note the percentage of those who
exited to the shelter or the street i%

6. Income Growth — System Impact: Attachment 4 (10 possible pts.)
> 11% = 10 pts; 5-10% = 5 pts; 1-4% = 3 pts; 0% = 0 pts

Please refer to Attachment 4 (which measures total income growth between the two most recent
client assessments for stayers; and between entry and exit for leavers), to note the percentage this
project contributed to total income growth in the CoC in FY21: %

7. Income Growth — Project Performance
(Refer to APR Q19. Cash Income — Changes over Time to respond to questions below.)

7a. What percentage of stayers gained or increased earned income between start and  annual
assessment? Note percent in Q19al. Row 1) Number of Adults with Earned Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
75-100% = 5 pts; 50-74% = 4 pts; 25-49% = 3 pts; 15-24% =2 pts; 1-14% =1 pts; 0% =0

7b. What percentage of stayers gained or increased other income between start and annual
assessment? Note percent in Q19al. Row 3) Number of Adults with Other Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
50-100%=3pts; 15-49%=2 pts; 0-14=0 pts

7c. What percentage of leavers gained or increased earned income between start and  annual
assessment? Note percent in Q19a2. Row 1) Number of Adults with Earned Income - Column
9) Performance Measure: Percent of Persons to accomplish this measure: %
75-100% = 5 pts; 50-74% = 4 pts; 25-49% = 3 pts; 15-24% =2 pts; 1-14% =1 pts; 0% =0

7d. What percentage of leavers gained or increased other income between start and annual
assessment? Note percent in Q19al. Row 3) Number of Adults with Other Income - Column

9) Performance Measure: Percent of Persons to accomplish this measure: %
50-100%=3pts; 15-49%=2 pts; 0-14=0 pts

8. Priority Population
What percentage of beds are dedicated to a priority population? Please attach Project Application
Q4B. and/or 5B.
0O 100% Chronically Homeless (CH), Youth, Veteran, or Victims of DV = 10 pts
0 >50% Chronically Homeless (CH), Youth, Veteran, or Victims of DV =5 pts
O No priority population = 0 pts

9. Housing First (0-5 pts)

APPROVED MAY 6, 2022



10.

11.

12.

13.

14.

Housing First is a recovery-oriented approach to end homelessness by rapidly housing individuals
without screening out or terminating consumers based on any of the criteria below. Does your
project screen out or terminate consumers based on any the following?

Any Yes - 0 All No - 5 pts

Yes No
Having too little or no income O o
Active or history of substance abuse i i
Criminal record with exceptions for state-mandated restrictions O o
History of domestic violence i i
Failure to participate in supportive services i i
Failure to make progress on a service plan i i
Loss of income or failure to improve income i i
Being a victim of domestic violence i i
Any other activity not covered in a lease agreement typically i i

found in the project's geographic area.

Anti-Discrimination
Does your agency have an anti-discrimination policy? (Please attach) © Yes 5 pts o No 0 pts

CoC Participation (0-10 pts)
Does the project or agency staff regularly participate in any of the following CoC committees?

(CARES will verify via attendance sheets) 0 Yes Spts o No 0 pts
Board 0o HMIS Advisory o Shelter Best Practices i
Consumer Advisory 0O Membership o Strategic Planning O
Fiscal Advisory o NOFA o Systems Collaboration O
Governance o  Operations 0 Reg. Youth Homelessness O

Does the project submit vouchers for reimbursement of CoC funds to the UFA Program designee at
least quarterly? O Yes S pts o No 0 pts

As a UFA project you were fiscally monitored by the UFA grantee. During this monitoring did you
receive:

a finding =0 pts

a concern =1 pts

a recommendation = 2 pts
none of the above = 3 pts

Coordinated Entry: (up to 8 pts)
[Note: This question will be weighted for Grant Per Deim (GPD) Projects. Also, CoC CE Lead will
verify all responses. |

14a. Does your project comply with HUD requirements and ONLY admit clients who have been
referred through the Coordinated Entry (CE) process? o Yes 2pts 0 No 0 pts

APPROVED MAY 6, 2022



14b. Do you regularly attend the bi-weekly SPOA/CE meetings? o Yes 2 pts 0 No 0 pts

14c¢. Have all agency staff participating in the Coordinated Entry process received the required
CE and HMIS/CE in HMIS training? o Yes 2 pts 0 No 0 pts

14d. Has your agency signed and returned to the CE lead agency the Coordinated Entry MOU?
O Yes 2 pts 0 No 0 pts

APPROVED MAY 6, 2022



ALBANY COUNTY COALITION ON HOMELESSNESS (ACCH)
RANK & REVIEW APPLICATION 2022
PART II - PROJECT / SYSTEM PERFORMANCE NARRATIVES

PROJECT INFORMATION
FY21 Funding Request: $

Leasing

Rental Assistance

Supportive Services

Operations

Admin

L R N

PROJECT DESCRIPTION
This section provides reviewers with a synopsis of your project; it is not scored.
Provide a brief project overview (300-word limit) to describe program characteristics listed below:
e Target Population
e Number of participants served based upon Federal FY21
APR
e Number of contracted beds and units
e Cost per bed (HUD funding only) Services provided to
participants
e Project goals and achievements

APPROVED MAY 6, 2022



1. Utilization Rate: (0-10 pts)
This question should be answered only by projects that scored zero points on Question 1 of the
2021 Rank & Review Application Part 1. If your project did not achieve 100% utilization (i.e.,
number of projected/contracted households and/or persons served) during Federal Fiscal Year
2021 (10.01.20-10.30.21), please explain why in 250 words or less.

2. Leveraging and Coordination of Services: (0-5 pts)
Describe how your project coordinates services with other funded and non-funded providers to
leverage services. How has increased collaboration among providers affected the project’s
housing stability? (250 words or less)

APPROVED MAY 6, 2022



3. System Performance- Housing Stability (0-5 pts)
What strategies does your program use to ensure clients who exit to a permanent housing
destination remain stably housed? 250 words or less
Up to 2.5 pts awarded if the narrative clearly states the strategy you program uses.
Up to 2.5 pts awarded if the narrative clearly state(s) an examples.

4. System Performance — Income (0-5 pts)
What support does your project provide to clients to increase non-employment cash income and
employment cash income?"
o Up to 2.5 points awarded if the narrative clearly describes how the project supports
clients with increasing non-employment cash income.
o Up to 2.5 points awarded if the narrative clearly describes how the project supports
clients with increasing non-employment cash income.

APPROVED MAY 6, 2022



5. Diversity and Inclusion: (0 or 5 pts)
Does your program/agency have Diversity, Equity, and Inclusion (DEI) training for its staff? If
yes, how does that impact the project? If not, what steps are you planning to take to implement a
training? (250 words or less)

6. Responding to Current Trends (2 pts)
Looking at the Part 1 Tool (Q3, Q4, QS5, Q6) did your program score lower on any of the data
related questions as a result of the Covid pandemic? If so please explain.

7. Referring to Part 1 Q13: (1 pt.)
Did you have a finding, concern, and/or recommendation from your UFA fiscal monitoring? If yes,
what did your project do to address this finding, concern, and/or recommendation?

APPROVED MAY 6, 2022



8. Domestic Violence Projects Only-Positive Outcomes/Safety (0-5 pts)
Outcomes considered positive for DV programs may not be the same as positive outcomes for
Permanent Supportive Housing programs. How does your agency contribute to housing stability
and ensure safety for victims of domestic violence across the CoC? (250 words or less)
o Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the DV
provider lens.
o Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to
positive housing stability and ensure safety for victims of domestic violence across the
CoC.

9. Dedicated Youth Projects Only-Positive Outcomes (0-5 pts)
Outcomes considered positive for youth programs may not be the same as positive outcomes for
Permanent Supportive Housing programs. How does your agency contribute to housing stability
across the CoC? (250 words or less)
o Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the
Youth provider lens.
o Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to
positive housing stability across the CoC.

10
APPROVED MAY 6, 2022



1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.

2. Renewal Project Score Card
a. Albany Damien Center - Damien Center UFA Housing



ACCH

Agency Name: Albany Damien Center Final
Project Name: Damien Center UFA Housing Score:
Submitted by Deadline w/Required Docs Yes
Tot.al Points
P05.5|ble Awarded
Points
Part I: Data-Related Questions (117 pts available)
15points |1a. Utilization Rate 100% CARES 10 10 I
max 1b. Exceeded 100% in Persons & Households CARES 5 5
5 pts max 2a. Data Quality and Completeness CARES 2.5 2.5
2b. Timeliness of Data Entry CARES 2.5 0
10pts max |3. Impact on Chronic Homelessness CARES 10 3
10 pts max |4. Positive Outcomes CARES 10 5
1optsmax |5 Exjts to Homelessness CARES 10 10
10 pts max |6. Income Growth- System Impact CARES 10 5
7a. Stayers- Earned Income CARES 5 0
16 pts max 7b. Stayers- Other Income CARES 3 3
7c. Leavers- Earned Income CARES 5 1
7d. Leavers- Other Income CARES 3 2
10 pts max  |8. Priority Populations CARES 10 10
5 pts max |9. Housing First CARES 5 5
5ptsmax  |10. Anti Discrimination CARES 5 5
5ptsmax |11. CoC Participation CARES 5 5
5ptsmax |12. UFA Voucher Submission CARES 5 5
3ptsmax |13. UFA Monitoring CARES 3 1
14a. HUD Required CE Admittance CARES 2 2
8 pts max 14b. Regular SPOA/CE Meeting Attendance CARES 2 2
14c. HMIS/CE Training CARES 2 2
14d. Returned CE MOU CARES 2 2
| 117 85.5 0
Part Il: Project & System Performance Narratives 1 2 3
10 ptsmax  J1. Utilization Rate (only score if applicant scored 0 on Part 1 Q 1) Reviewers 10 0 0 0 0
sptsmax  |2. Leveraging and Coordination of Services Reviewers 5 5 5 5 5
sptsmax  |3. System Performance- Housing Stability Reviewers 5] 4.333333 5 3 5
5 pts max 4. System Performance- Income Reviewers 5 5 5 5 5
5 pts max 5. Diversity and Inclusion Reviewers 5 5 5 5 5
2 pts max 6. Responding to Current Trends Reviewers 2 2 2 2 2
1 pt max 7. Referring to Part 1 Q13 (1 pt if applicant scored full points on Q 13) Reviewers 1 1 1 1 1
5 pts max 8. DV Projects Reviewers 5 0 0 0 0
5pts max |9. Dedicated Youth Projects Reviewers 5 0 0 0 0
Total 43| 22.33333
Part lll: Interview (TBD)
1 pt max [1. Lived Experience (DV or non-DV) 1 1
1 pt max [2. Low performance on Part 1 1 5[Points returned for serving vulnerable population
1 pt max |3. Racially Representative 1 1
2 pts max |4. Gender |dentity 2 2
9




1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.

3. NY-503’s Objective Criteria, System Performance Criteria, and Considerations for Projects
that Serve Clients with Severe Barriers to Housing & Services Chart



NY-503 Objective Criteria

Considerations for Serving those
System Performance with Severe Barriers to housing

Question Point Value |Objective Criterion Measure and services

Renewal Part 1

1. Utilization Rate 15| Utilization Rate

2. Data Quality and Completeness 5|Data Quality & Completeness

3. Impact on Chronic Homelessness 10 |Impact on CH Impact on CH

4. Positive Outcomes 10| Positive Outcomes Positive Outcomes

5. Exits to Homelessness 10| Exits to Homelessness Exits to Homelessness

6. Income Growth- System Impact 10 |Effect on Income Growth Effect on Income Growth

7. Income Growth- Project Performance 16| Effect on Income Growth Effect on Income Growth

8. Priority Population 10|Population Served

9. Housing First 5|Housing First

10. Anti-Discrimination 5

11. CoC Participation 5|CoC Participation and Monitoring

12. UFA Voucher Submission 5|Funding

13. Fiscal Monitoring 3[CoC Participation and Monitoring

14. Coordinated Entry 8|Coordinated Entry Participation

Renewal Part 2
Specific Method for Evaluating
Projects Submitted by Victim Service
Providers - Positive Outcomes based

8.DV 5 on Safety Concerns
Specific Method for Evaluating
Projects Submitted by Youth Service
Providers: Positive Outcomes based
on Increase of Income and Housing

9. Dedicated Youth 5 Stability

Renewal Part 3- Interviews
Specific Method for Evaluating
Projects Submitted by Projects

3. Low Performance on Part 1 1 Serving the Hardest to Serve

Total Points 166 112 56 11

Total System Performance
Percentage of Points Total Objective Criteria- 67% Criteria- 34%

Please note: the above points for Objective Criteria,
System Performance Measures, and considerations
for serving those with severe barriers to housing
and services refer to the following types of

projects: PSH, RRH, TH, TH-RRH

HMIS & CE projects are not scored through Rank & Review per the CoC's Rank & Review Written Process

New Bonus Tool

4. Housing Type o|Type of Housing Proposed

6. CoC Member 10|CoC Participation and Monitoring

7. CoC Funded 5|Funding/ CoC Participation and Monitoring

8. CE Participation 3|Coordinated Entry Participation

10. Housing First 25|Housing First

12. Priority Populations 5|Population Served

15. Partnerships with Healthcare and Housing c Partnerships with Healthcare and Housing
Including People with Lived Experience of

20. People with Lived Experience of Homelessness in L{ 1|Homelessness

Total Points 118 49

Percentage of Points Total Objective Criteria- 65%

Please note: the above points for Objective Criteria
refer to the following types of new projects: PSH,
RRH, TH, TH-RRH

HMIS & CE projects are not scored on Objective Criteria given such criteria do not make sense for SSO projects



Unscored-
eligibility
Housing First threshold Housing First
Housing Type o|Type of Housing Proposed
9. CoC Member 10|CoC Participation and Monitoring
10. CoC Funded 10 |Funding/ CoC Participation and Monitoring
7. CE Participation 3|Coordinated Entry Participation
15. Partnerships with Healthcare and Housing 28|Partnerships with Healthcare and Housing
Including People with Lived Experience of
18. People with Lived Experience of Homelessness in L 2|Homelessness
19. Project Start Date 10 |Project Start Date
Total Points 128 53
Percentage of Points Total Objective Criteria- 49%

Please note: the above points for Objective Criteria
refer to the following types of new projects: PSH,
RRH, TH, TH-RRH

HMIS & CE projects are not scored on Objective Criteria given such criteria do not make sense for SSO projects



1E-5a: Projects Rejected — Public Posting.

This attachment details the 15 Day Notification of Projects Rejected for NY-503. It contains the
following:

1. September 9, 2022 email notification of Projects Rejected:
a. HATAS
i.  UFA: HATAS The Next Step Expansion, $150,084, scored 111/118-
New Project Application
b. St. Peter’s Health Partners
i.  UFA: SPARC PSH Expansion, $248,960, scored 102.5/118- New
Project Application

2. Sample Notification of Projects Reduced
3. September 9, 2022 email to CoC Membership announcing the CoC posted to the
Collaborative Applicant’s website the Ranking and Tiering showing NY-501

Rejected Projects

4. September 9, 2022 website screenshot showing posted Ranking & Tiering for
NY-501 Rejected Projects



1E-5a: Projects Rejected — Public Posting.

1. September 9, 2022 email notification of Projects Rejected:
a. HATAS
i.  UFA: HATAS The Next Step Expansion, $150,084, scored 111/118-
New Project Application
b. St. Peter’s Health Partners
i.  UFA: SPARC PSH Expansion, $248,960, scored 102.5/118- New
Project Application



FY22 CoC Application Local Competition — CoC Project Rejected

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 3:55 PM

To: Liz Hitt <Ihitt@hatas.org>
Dear Liz,

On behalf of the Albany County Coalition on Homelessness Continuum of Care, we would like to thank
HATAS for its application, UFA: HATAS The Next Step Expansion, for bonus funding through NY-
503’s FY22 Continuum of Care local competition. Unfortunately, through the Rank and Review process
for New Projects, your application was not selected to apply.

Although the project was eligible and strong, your project was ranked outside of the eligible funding
amount after the combined total of accepted applications.
The CoC encourages you to apply again if funding becomes available in future CoC competitions.

Summary:

Agency: HATAS

Project name: UFA: HATAS The Next Step Expansion
Project score: 111/118

Funding amount requested:$150,084

Status: Rejected

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES

I OF NY. INC
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FY22 CoC Application Local Competition — CoC Project Rejected

Maureen Van Deusen <mvandeusen@caresny.org>

Fri 9/9/2022 4:07 PM

To: Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com) <Jasmine.Guerrero-
Wiggs@sphp.com>

Cc: Lisa Smith <LisaR.Smith@sphp.com>;Jerald Johnson (Jerald.Johnson@sphp.com)
<Jerald.Johnson@sphp.com>

Good Afternoon,

On behalf of the Albany County Coalition on Homelessness Continuum of Care, we would
like to thank St. Peter’s Health Partners/SPARC for its application, UFA: SPARC PSH
Expansion, for bonus funding through NY-503’s FY22 Continuum of Care local
competition. Unfortunately, through the Rank and Review process for New Projects, your
application was not selected to apply.

Although the project was eligible and strong, your project was ranked outside of the
eligible funding amount after the combined total of accepted applications. This year, the
CoC chose to prioritize applications that could leverage housing, healthcare, and
workforce development partnerships, as well as to bring new agencies into the CoC that
are not currently CoC-funded. These are a few of the reasons why your application was
not selected to move forward.

The CoC encourages you to apply again if funding becomes available in future CoC
competitions.

Summary:

Agency: St. Peter’s Health Partners
Project name: UFA: SPARC PSH Expansion
Project score: 102.5/118

Funding amount requested: $248,960
Status: Rejected

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES
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1E-5a: Projects Rejected — Public Posting.

2. Sample Notification of Projects Reduced



FY22 CoC Application Local Competition — CoC Project Reduced

Maureen Van Deusen <mvandeusen@caresny.org>
Mon 9/12/2022 8:24 PM

To: Maureen Van Deusen <mvandeusen@caresny.org>

Dear Sample,

On behalf of the Albany County Coalition on Homelessness, we would like to thank Sample Agency for its

application, Sample Application Name, for bonus funding through NY-503’s FY22 Continuum of Care local
competition. Unfortunately, through the Rank and Review process for New Projects, your application was
chosen to be reduced in the amount of $54,000.

Although the proiect was eligible and strong, your proiect was ranked outside of the eligible funding
amount after the combined total of accepted applications.

Although the full proiect amount was eligible. it is the recommendation of the CoC Committee to reduce
funds in order to more effectively meet the unique needs of the most vulnerable in Albany.

Summary:
Agency: Sample Agency
Project name: Sample Application Name
Project score: 98/206
Funding amount requested: $154,968
Funding reduced by: $54,000
Status: Reduced V

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Alba 10
http://www.caresny.org_

g'-‘“”‘f”§ E
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1E-5a: Projects Rejected — Public Posting.

3. September 9, 2022 email to CoC Membership announcing the CoC posted to the
Collaborative Applicant’s website the Ranking and Tiering showing NY-503
Rejected Projects



From:
To:

Cc:

Subject:
Date:
Attachments:

CARES Planning Team
Alexandra St.Martin ; Alexandrea Green (agreen@depaul.org); Alice Geel (Alice.Geel@albanycountyny.gov);
andraz@josephshousetroy.org ; Andrea Ryan; Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Bruce
France (edcapareacc@gmail.com); Cagwin, Sarah; Carol Brooks (Carolbarnett38@gmail.com); Carol Phillips;
Chiguita D"Arbeau; Christina Mead; Christine Rodriguez; contactsheriff@albanycounty.com; Crystal Steele; Dan
Reilly ; Daniel Brunner (d.brunner@ahcvets.org); David Bach; David Bradley; David Poach
(dpoach@albanymission.com); Dawn Pasquarell; Debra.Schienberg@albanycountyny.gov;
deirdre.hammer@pyhit.org; Dominic Ruggeri; dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye
Andrews; Frank Pindiak; Fred Boehrer (fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff
Raiti; Gilda Ashby; grants.contracts@unityhouseny.org; Gwendoln Green (ggreen@alliancefph.org); Harris
Oberlander; Henderson.julie68@yahoo.com; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C.
Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org); Janine Robitaille
- Interfaith Partnership for the Homeless (JanineR@iphny.org); Janis Stewart (jstewart@tcbinc.org); Jasmine
Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald
Johnson (Jerald.Johnson@sphp.com); Jessica DeJesus; jgamble@depaul.org; Jim Jeffreys
(James.Jeffreys@sphp.com); Jim Matteo; Joe Sluszka ; Julia@alternativestodisplacement.org; Justin Wallace
(jwallace@albanyny.gov); jyusko@st-cath.org; Karen Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher;
Kathy.Leyden@cdphp.com; Katrina Middleton; Keion Hennessey ; Keith Brown -
(health.safety.strategies@gmail.com); Kelsey Addy; Kennedy, Jennifer; Keshana M Owens-Cody ; Kevin Brown
(kevinbrown230@hotmail.com); Kevin Connally; Kevin O"Connor; Kimberly Rockenstyre
(KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for the Homeless
(KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee Vartigian
(L.vartigian@ahcvets.orq); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ; Marsha
Penrose; Mary Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb (Mashama.Lipscomb@pyhit.org);
Maureen Corbett (Maureen.corbett@va.gov); Maureen Van Deusen; McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb; Neenah Bland ;
Nicole Ward; Nina Nichols; nina@edensrose.org; OEdwards@albanydamiencenter.org; Omari Edwards; Perry
Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey
(epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele; Rebecca Sparks
(RebeccaS@albanydamiencenter.org); Rebeccac@iphny.org; Renee & Mike Fahey; RHucke@s-a-i.org; Richard
DeGrijze; Robert Romaker; Robin Roberts; Rocky Ferraro; Sara Adams; Shahmeekac@iphny.org; Shatiqua
Pannell-Hyndman (Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer
(stacey.thayer@cdphp.com); Stephannie Lebrecht (slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R.
LaGrone (tlagrone@inourownvoices.org); Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; William Robson; Windy Spearman (wbest-spearman@hopehouseinc.org)

Mattey; Haleigh Schmidhamer; Kathy Germain; Samantha Barnaby
NY-503/ACCH Public Posting of FY22 Draft Consolidated Application

Friday, September 9, 2022 3:14:00 PM
image001.png

Good Afternoon NY-503 ACCH,

2022 Consolidated Application Public Posting
Draft version 1 of the 2022 Consolidated Application has been posted to the CARES Website for

public comment. The posting includes:

Hw N e

Draft CoC Application Narratives (completed to date)

Draft Attachments (completed to date)

Planning Grant

Final Ranking & Tiering, detailing accepted and rejected project applications as a result of

the local CoC competition

Due to the shortened timeline of this year’s Consolidated Application, CARES will be publicly

posting the Consolidated Application twice: once today, and once as the Final Submission

Posting on 9/23. As such, we ask that you review the Draft CoC Application and provide CARES

with any content that should be highlighted in the answers by COB Friday, September 16th.

Thank you for your support in ensuring the CoC submits a robust and successful application.
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Thank you,

CARES Planning Team
200 Henry Johnson Blvd., Albany, NY 12210

(518) 489-4130 ext. 1
http://www.caresny.or

CARES
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ENDING HOMELESSNESS
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1E-5a: Projects Rejected — Public Posting.

4. September 9, 2022 website screenshot showing posted Ranking & Tiering for NY-503
Rejected Projects



application submission deadline, all parts of the CoC Consolidated Application, including the CoC Application with attachments and the CoC Priority
Listing with all project applications accepted and ranked, or rejected, and notify community members and key stakeholders that the CoC Consolidation
Application is available.

Once-a substantial portion of the Consolidated Application is completed, CARES will post an updated version of the application on Fridays. CoC
community members are encouraged 1o review and provide comments to CARES by emailing planning_team{@caresny.org,
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1E-5a: Projects Accepted - Public Posting.

This attachment details the 15 Day Notification of Projects Accepted and Tiered for NY-503. It
contains the following:

1. September 9, 2022 Email notification of Projects Accepted:
a. Interfaith Partnership for the Homeless
i.  Ranked #6/27, UFA: MultiDivision Housing - [PH HATAS SCCC
Collaborative (2021), $461,564, scored 118/166- - Renewal Project
Application
ii.  Ranked #16/27, UFA: IPH Housing (2021), $402,626, scored 110/166-
Renewal Project Application
b. Legal Aid Society of NENY
i.  Ranked #15/27, UFA: Legal Aid - RRH for Families Expansion (2021),
$205,959, scored 110/166- Renewal Project Application
c. Rehabilitation Support Services
i.  Ranked #21/27, UFA: RSS Albany - SAIL (2021), $97,708, scored 101/166-
Renewal Project Application
d. St. Catherine's Center for Children
i.  Ranked #14/27, UFA: SCCC Supported Housing Plus (2021), $197,395,
scored 111/166- Renewal Project Application
e. St. Peter's Health Partners
i.  Ranked #11/27, UFA: SPARC - S Plus C (2021), $310,006, scored 112/166-
Renewal Project Application
f. Albany Housing Coalition, Inc.
i.  Ranked #1/27, UFA: AHC Veterans House (2021), $108,689, scored
139.4/166- Renewal Project Application
ii.  Ranked #3/27, UFA: AHC - Operations at 280 Clinton Ave (2021),
$21,400, scored 124/166- Renewal Project Application
iii.  Ranked #4/27, UFA: AHC - S Plus C for Homeless Veterans with
Disabilities (2021), $350,455, scored 124/166— Renewal Project
Application
iv.  Ranked #10/27, UFA: AHC - RRH for Homeless Veterans (2021),
$114,886, scored 113/166- Renewal Project Application
v.  Ranked #20/27, UFA: AHC PSH for Homeless Veterans (2021), $114,697,
scored 102/166- Renewal Project Application
g. HATAS
i.  Ranked #4/27, UFA: HATAS Pathways (2021), $888,157, scored 118/166 -
Renewal Project Application
ii.  Ranked #13/27, UFA: HATAS SPC (2021), $389,608, scored 111/166 -
Renewal Project Application



1i.

iv.

Ranked #19/27, UFA: HATAS - The Next Step (2021), $74,148, scored
103/166 - Renewal Project Application

Ranked #23/27, UFA: HATAS Coordinated Entry (2021), $76,182, score
N/A per Rank & Review Written Process — Renewal Project Application

h. CARES of NY, Inc./Support Ministries Inc.

1.

ii.

1i.

iv.

Ranked #8/27, UFA: CARES - S Plus C for Persons with Disabilities (Yr 3)
(2021), $597,132, scored 116/166- Renewal Project Application

Ranked #9/27, UFA: Support Ministries - Arvilla House (2021), $105,8309,
scored 113.6/166—- Renewal Project Application

Ranked #17/27, UFA: Support Ministries - Project HELP (2021), $118,413,
scored 109.4/166- Renewal Project Application

Ranked #26/27, UFA: CARES - PBRA for Homeless Persons Living with
HIV/AIDS (Yr 2) (2021), $64,375, scored 92.3/166- Renewal Project
Application

Ranked #22/27, UFA: Albany HMIS (2021), $82,431, score N/A per Rank
& Review Written Process— Renewal Project Application

i. Albany Damien Center

1.

ii.

.

Ranked #7/27, UFA: Damien Center Housing (2021), $317,495, scored
117/166- Renewal Project Application

Ranked #29/29, UFA: Damien Center Program 2022 Expansion (2022),
$70,346, Ranked #2 in Tier 2 Bonus (29/29 overall), scored 114.6/118-
New Project Application

Joseph's House

Ranked #18/27, UFA: JH-Kendal House (2021), $84,971, scored
107.4/166- Renewal Project Application

k. Capital Area Peer Services

i

Ranked #27/27, UFA: CAPS - 100 Clinton Ave (2021), $123,367, scored
88.5/166- Renewal Project Application

1. Equinox, Inc.

1.

ii.

iii.

iv.

Ranked #2/27, UFA: Equinox DV RRH (2021), $1,039,342, scored
130/166- Renewal Project Application

Ranked #24/27, UFA: Equinox DV Coordinated Entry (2021), $71,223,
score N/A per Rank & Review Written Process- Renewal Project
Application

Ranked #25/27, UFA: Equinox - Transitional Living (2021), $184,010,
scored 95.5/166 — Renewal Project Application

Ranked 1/1 for DV Bonus funds, UFA: Equinox DV Coordinated Entry
Project (2022), $168,010, scored 79.3/128- New DV Project Application



1E-5a: Projects Accepted - Public Posting.

m. Hope House
i.  Ranked #12/27, UFA: Hope House - PSH (2021), $204,835, scored
111/166- Renewal Project Application
n. In Our Own Voices
i.  Ranked #28/29, UFA: IOV TH RH for LGBTGNC (2022), $270,000,
Ranked #1/2 in Tier 2 Bonus (28/29 overall), scored 115.3/118- New
Project Application

2. September 9, 2022 email notification to CoC Membership announcing the CoC posted to
the Collaborative Applicant’s website the Ranking and Tiering showing NY-503 Accepted

Projects

3. September 9, 2022 website screenshot showing posted Ranking & Tiering for NY-503
Accepted Projects



1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
a. Interfaith Partnership for the Homeless
i.  Ranked #6/27, UFA: MultiDivision Housing - [IPH HATAS SCCC
Collaborative (2021), $461,564, scored 118/166- - Renewal Project
Application
ii.  Ranked #16/27, UFA: IPH Housing (2021), $402,626, scored 110/166-

Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 3:58 PM

To: KristenG <KristenG@iphny.org>;shahmeekac@iphny.org <shahmeekac@iphny.org>;Rebecca Ciullo
<Rebeccac@iphny.org>

Good Afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES would like
to congratulate Interfaith Partnership for the Homeless on having your projects accepted within NY-
503's FY22 Continuum of Care local competition. Below is a detailed list of your agency’s accepted
projects, funding requests, scores, and ranked positions:

. UFA: MultiDivision Housing - IPH HATAS SCCC Collaborative (2021), $461,564, Ranked
#6/27, scored 118/166

. UFA: IPH Housing (2021), $402,626, Ranked #16/27, scored 110/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO application;
HUD will determine and announce which projects will officially receive funding at a later date. Please
feel free to contact me should you have any questions and congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES

I OF NY. INC

EHOIND HOMELESSHESS



http://www.caresny.org/
GenesisMattey
Highlight

GenesisMattey
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight


1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
b. Legal Aid Society of NENY
i.  Ranked #15/27, UFA: Legal Aid - RRH for Families Expansion (2021),
$205,959, scored 110/166- Renewal Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:04 PM

To: Wendy Wahlberg <wwahlberg@lasnny.org>
Good afternoon Wendy,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate Legal Aid Society of Northeastern New York on having your
projects accepted within NY- 503's FY22 Continuum of Care local competition. Below is a
detailed list of your agency’s accepted projects, funding requests, scores, and ranked
positions:

. UFA: Legal Aid - RRH for Families Expansion (2021), $205,959, Ranked #15/27,
scored 110/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_

CARES
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
c. Rehabilitation Support Services
i.  Ranked #21/27, UFA: RSS Albany - SAIL (2021), $97,708, scored 101/166-
Renewal Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:05 PM

To: moill@rehab.org <moill@rehab.org>
Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate Rehabilitation Support Services, Inc. on having your projects
accepted within NY- 503's FY22 Continuum of Care local competition. Below is a detailed
list of your agency’s accepted projects, funding requests, scores, and ranked positions:

. UFA: RSS Albany - SAIL (2021), $97,708, Ranked #21/27, scored 101/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
d. St. Catherine's Center for Children
i.  Ranked #14/27, UFA: SCCC Supported Housing Plus (2021), $197,395,
scored 111/166—- Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:03 PM

To: Imarra@st-cath.org <lmarra@st-cath.org>;Kristin Michael <kmichael@st-cath.org>

Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate St. Catherine’s Center for Children on having your projects
accepted within NY- 503's FY22 Continuum of Care local competition. Below is a detailed
list of your agency’s accepted projects, funding requests, scores, and ranked positions:

. UFA: SCCC Supported Housing Plus (2021), $197,395, Ranked #14/27, scored
111/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
e. St. Peter's Health Partners
i.  Ranked #11/27, UFA: SPARC - S Plus C (2021), $310,006, scored 112/166-
Renewal Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>

Fri 9/9/2022 4:07 PM

To: Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com) <Jasmine.Guerrero-
Wiggs@sphp.com>

Cc: Lisa Smith <LisaR.Smith@sphp.com>;Jerald Johnson (Jerald.Johnson@sphp.com)
<Jerald.Johnson@sphp.com>

Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate St. Peter’s Health Partners/SPARC on having your projects
accepted within NY- 503's FY22 Continuum of Care local competition. Below is a detailed
list of your agency’s accepted projects, funding requests, scores, and ranked positions:

. UFA: SPARC - S Plus C (2021), $310,006, Ranked #11/27, scored 112/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:

f. Albany Housing Coalition, Inc.

1.

ii.

iii.

iv.

Ranked #1/27, UFA: AHC Veterans House (2021), $108,689, scored
139.4/166- Renewal Project Application

Ranked #3/27, UFA: AHC - Operations at 280 Clinton Ave (2021),
$21,400, scored 124/166- Renewal Project Application

Ranked #4/27, UFA: AHC - S Plus C for Homeless Veterans with
Disabilities (2021), $350,455, scored 124/166- Renewal Project
Application

Ranked #10/27, UFA: AHC - RRH for Homeless Veterans (2021),
$114,886, scored 113/166- Renewal Project Application

Ranked #20/27, UFA: AHC PSH for Homeless Veterans (2021), $114,697,
scored 102/166- Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 3:53 PM

To: l.mack@ahcvets.org <l.mack@ahcvets.org>;Lee Vartigian <l.vartigian@ahcvets.org>;Joe Sluszka
<jsluszka@ahcvets.org>

Dear Lee, Lyn, and Joe,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES would like
to congratulate Albany Housing Coalition, Inc. on having your projects accepted within NY- 503's
FY22 Continuum of Care local competition. Below is a detailed list of your agency’s accepted projects,
funding requests, scores, and ranked positions:

. UFA: AHC Veterans House (2021), $1081689i Ranked #1/27i scored 139.4/166

. UFA: AHC - Operations at 280 Clinton Ave (2021), $21,400, Ranked #3/27, scored 124/166
. UFA: AHC - S Plus C for Homeless Veterans with Disabilities (2021), $350,455, Ranked #4/27,

scored 124/166

. UFA: AHC - RRH for Homeless Veterans (2021), $114,886, Ranked #10/27, scored 113/166
. UFA: AHC PSH for Homeless Veterans (2021), $114,697, Ranked #20/27, scored 102/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO application;
HUD will determine and announce which projects will officially receive funding at a later date. Please
feel free to contact me should you have any questions and congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
g. HATAS
i.  Ranked #4/27, UFA: HATAS Pathways (2021), $888,157, scored 118/166 -

Renewal Project Application

ii.  Ranked #13/27, UFA: HATAS SPC (2021), $389,608, scored 111/166 -
Renewal Project Application

iii.  Ranked #19/27, UFA: HATAS - The Next Step (2021), $74,148, scored
103/166 - Renewal Project Application

iv.  Ranked #23/27, UFA: HATAS Coordinated Entry (2021), $76,182, score
N/A per Rank & Review Written Process — Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 3:55 PM

To: Liz Hitt <Ihitt@hatas.org>

Dear Liz,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate HATAS on having your projects accepted within NY- 503's FY22
Continuum of Care local competition. Below is a detailed list of your agency’s accepted
projects, funding requests, scores, and ranked positions:

« UFA: HATAS Pathways (2021), $888,157, Ranked #4/27, scored 118/166

« UFA: HATAS SPC (2021), $389,608, Ranked #13/27, scored 111/166

« UFA: HATAS - The Next Step (2021), $74,148, Ranked #19/27, scored 103/166

e UFA: HATAS Coordinated Entry (2021), $76,182, Ranked #23/27, score N/A per Rank
& Review Written Process

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions
and congratulations on your accepted projects.

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES

I OF NY. INC

EHNOIND HOMELESSHESS



http://www.caresny.org/
GenesisMattey
Highlight

GenesisMattey
Highlight

GenesisMattey
Highlight

GenesisMattey
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight


1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
h. CARES of NY, Inc./Support Ministries Inc.

1.

ii.

iii.

iv.

Ranked #8/27, UFA: CARES - S Plus C for Persons with Disabilities (Yr 3)
(2021), $597,132, scored 116/166—- Renewal Project Application

Ranked #9/27, UFA: Support Ministries - Arvilla House (2021), $105,839,
scored 113.6/166- Renewal Project Application

Ranked #17/27, UFA: Support Ministries - Project HELP (2021), $118,413,
scored 109.4/166- Renewal Project Application

Ranked #26/27, UFA: CARES - PBRA for Homeless Persons Living with
HIV/AIDS (Yr 2) (2021), $64,375, scored 92.3/166- Renewal Project
Application

Ranked #22/27, UFA: Albany HMIS (2021), $82,431, score N/A per Rank
& Review Written Process- Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>

Fri 9/9/2022 4:00 PM

To: Jeanette Hemingway <jhemingway@-caresny.org>;Michelle Sandoz-Dennis
<msandozdennis@caresny.org>

Dear Jeanette and Michelle,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate CARES of NY, Inc. on having your projects accepted within NY-
503's FY22 Continuum of Care local competition. Below is a detailed list of your agency’s
accepted projects, funding requests, scores, and ranked positions:

. UFA: CARES - S Plus C for Persons with Disabilities (Yr 3) (2021), $597,132, Ranked
#8/27, scored 116/166

. UFA: Support Ministries - Arvilla House (2021), $105,839, Ranked #9/27, scored
113.6/166
. UFA: Support Ministries - Project HELP (2021), $118,413, Ranked #17/27, scored
109.4/166

. UFA: CARES - PBRA for Homeless Persons Living with HIV/AIDS (Yr 2) (2021),
$64,375, Ranked #26/27, scored 92.3/166

. UFA: Albany HMIS (2021), $82,431, Ranked #22/27, score N/A per Rank & Review
Written Process

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:

i. Albany Damien Center

i.  Ranked #7/27, UFA: Damien Center Housing (2021), $317,495, scored
117/166- Renewal Project Application

ii.  Ranked #29/29, UFA: Damien Center Program 2022 Expansion (2022),
$70,346, Ranked #2 in Tier 2 Bonus (29/29 overall), scored 114.6/118-
New Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:01 PM

To: Perry Junjulas <perryj@albanydamiencenter.org>
Dear Perry,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES would like
to congratulate The Albany Damien Center on having your projects accepted within NY- 503's FY22
Continuum of Care local competition. Below is a detailed list of your agency’s accepted projects,
funding requests, scores, and ranked positions:

. UFA: Damien Center Housing (2021), $317,495, Ranked #7/27, scored 117/166

Bonus:
. UFA: Damien Center Program 2022 Expansion (2022), $70,346, Ranked #2 in Tier 2 Bonus
(29/29 overall), scored 114.6/118

Please note, this means your projects will be included within the NY- 503 CoC NOFO application;
HUD will determine and announce which projects will officially receive funding at a later date. Please
feel free to contact me should you have any questions and congratulations on your accepted projects.
Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
i. Joseph's House
i.  Ranked #18/27, UFA: JH-Kendal House (2021), $84,971, scored
107.4/166- Renewal Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:05 PM

To: Kevin O'Connor (koconnor@josephshousetroy.org) <koconnor@josephshousetroy.org>;Amy LaFountain
(alafountain@josephshousetroy.org) <alafountain@josephshousetroy.org>

Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate Joseph’s House and Shelter Inc. on having your projects
accepted within NY- 503's FY22 Continuum of Care local competition. Below is a detailed
list of your agency’s accepted projects, funding requests, scores, and ranked positions:

. UFA: JH-Kendal House (2021), $84,971, Ranked #18/27, scored 107.4/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 x 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
k. Capital Area Peer Services
i. Ranked #27/27, UFA: CAPS - 100 Clinton Ave (2021), $123,367,
scored 88.5/166- Renewal Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>

Fri 9/9/2022 4:06 PM

To: cw100caps@gmail.com <cw100caps@gmail.com>;Jane Zhang (jzhang@nycaps.org)
<jzhang@nycaps.org>;Dan Reilly <danr@nycaps.org>

Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES would like to
congratulate Capital Area Peer Services on having your projects accepted within NY- 503's FY22
Continuum of Care local competition. Below is a detailed list of your agency’s accepted projects, funding
requests, scores, and ranked positions:

. UFA: CAPS - 100 Clinton Ave (2021), $123,367, Ranked #27/27, scored 88.5/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO application, HUD
will determine and announce which projects will officially receive funding at a later date. Please feel free
to contact me should you have any questions and congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_

CARES

I OF NY. INC

EHOIND HOWELESSHELSS



http://www.caresny.org/
GenesisMattey
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight


1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
1. Equinox, Inc.
i.  Ranked #2/27, UFA: Equinox DV RRH (2021), $1,039,342, scored
130/166- Renewal Project Application
ii.  Ranked #24/27, UFA: Equinox DV Coordinated Entry (2021), $71,223,
score N/A per Rank & Review Written Process— Renewal Project
Application
iii.  Ranked #25/27, UFA: Equinox - Transitional Living (2021), $184,010,
scored 95.5/166 — Renewal Project Application
iv.  Ranked 1/1 for DV Bonus funds, UFA: Equinox DV Coordinated Entry
Project (2022), $168,010, scored 79.3/128- New DV Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 3:59 PM

To: Christine Rodriguez <CRodriguez@equinoxinc.org>;Dominic Ruggeri <druggeri@equinoxinc.org>
Dear Christine and Dominic,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate Equinox on having your projects accepted within NY- 503's
FY22 Continuum of Care local competition. Below is a detailed list of your agency’s
accepted projects, funding requests, scores, and ranked positions:

. UFA: Equinox DV RRH (2021), $1,039,342, Ranked #2/27, scored 130/166

. UFA: Equinox DV Coordinated Entry (2021), $71,223, Ranked #24/27, score N/A per
Rank & Review Written Process

. UFA: Equinox - Transitional Living (2021), $184,010, Ranked #25/27, scored
95.5/166

DV Bonus:

. UFA: Equinox DV Coordinated Entry Project (2022), $168,010, Ranked 1/1 for DV

Bonus funds, scored 79.3/128

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.
518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210
http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
m. Hope House
i. Ranked #12/27, UFA: Hope House - PSH (2021), $204,835, scored
111/166- Renewal Project Application



FY22 CoC Application Local Competition — CoC Projects Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:02 PM

To: Windy Spearman (wbest-spearman@hopehouseinc.org) <wbest-spearman@hopehouseinc.org>;Jack
Daley <jdaley@hopehouseinc.org>

Good afternoon,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate Hope House, Inc. on having your projects accepted within NY-
503's FY22 Continuum of Care local competition. Below is a detailed list of your agency’s
accepted projects, funding requests, scores, and ranked positions:

. UFA: Hope House - PSH (2021), $204,835, Ranked #12/27, scored 111/166

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

1. September 9, 2022 email notification of Projects Accepted:
n. In Our Own Voices
i.  Ranked #28/29, UFA: IOV TH RH for LGBTGNC (2022), $270,000,
Ranked #1/2 in Tier 2 Bonus (28/29 overall), scored 115.3/118- New
Project Application



FY22 CoC Application Local Competition — CoC Project Accepted

Maureen Van Deusen <mvandeusen@caresny.org>
Fri 9/9/2022 4:08 PM

To: Tandra LaGrone <tlagrone@inourownvoices.org>
Good afternoon Tandra,

As the Collaborative Applicant and Unified Funding Agency for the NY-503 CoC, CARES
would like to congratulate In Our Own Voices on having your projects accepted within NY-
503's FY22 Continuum of Care local competition. Below is a detailed list of your agency’s
accepted projects, funding requests, scores, and ranked positions:

. UFA: IOV TH RH for LGBTGNC (2022), $270,000, Ranked #1/2 in Tier 2 Bonus
(28/29 overall), scored 115.3/118

Please note, this means your projects will be included within the NY- 503 CoC NOFO
application; HUD will determine and announce which projects will officially receive
funding at a later date. Please feel free to contact me should you have any questions and
congratulations on your accepted projects.

Thank you,

Maureen Van Deusen, M.Ed.

Planning Associate- CARES of NY, Inc.

518-489-4130 X 720

200 Henry Johnson Blvd., Suite 4, Albany, NY 12210

http://www.caresny.org_
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1E-5a: Projects Accepted - Public Posting.

2. September 9, 2022 email notification to CoC Membership announcing the CoC posted to
the Collaborative Applicant’s website the Ranking and Tiering showing NY-503 Accepted
Projects



From:
To:

Cc:

Subject:
Date:
Attachments:

CARES Planning Team
Alexandra St.Martin ; Alexandrea Green (agreen@depaul.org); Alice Geel (Alice.Geel@albanycountyny.gov);
andraz@josephshousetroy.org ; Andrea Ryan; Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Bruce
France (edcapareacc@gmail.com); Cagwin, Sarah; Carol Brooks (Carolbarnett38@gmail.com); Carol Phillips;
Chiguita D"Arbeau; Christina Mead; Christine Rodriguez; contactsheriff@albanycounty.com; Crystal Steele; Dan
Reilly ; Daniel Brunner (d.brunner@ahcvets.org); David Bach; David Bradley; David Poach
(dpoach@albanymission.com); Dawn Pasquarell; Debra.Schienberg@albanycountyny.gov;
deirdre.hammer@pyhit.org; Dominic Ruggeri; dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye
Andrews; Frank Pindiak; Fred Boehrer (fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff
Raiti; Gilda Ashby; grants.contracts@unityhouseny.org; Gwendoln Green (ggreen@alliancefph.org); Harris
Oberlander; Henderson.julie68@yahoo.com; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C.
Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org); Janine Robitaille
- Interfaith Partnership for the Homeless (JanineR@iphny.org); Janis Stewart (jstewart@tcbinc.org); Jasmine
Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald
Johnson (Jerald.Johnson@sphp.com); Jessica DeJesus; jgamble@depaul.org; Jim Jeffreys
(James.Jeffreys@sphp.com); Jim Matteo; Joe Sluszka ; Julia@alternativestodisplacement.org; Justin Wallace
(jwallace@albanyny.gov); jyusko@st-cath.org; Karen Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher;
Kathy.Leyden@cdphp.com; Katrina Middleton; Keion Hennessey ; Keith Brown -
(health.safety.strategies@gmail.com); Kelsey Addy; Kennedy, Jennifer; Keshana M Owens-Cody ; Kevin Brown
(kevinbrown230@hotmail.com); Kevin Connally; Kevin O"Connor; Kimberly Rockenstyre
(KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for the Homeless
(KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee Vartigian
(L.vartigian@ahcvets.orq); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ; Marsha
Penrose; Mary Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb (Mashama.Lipscomb@pyhit.org);
Maureen Corbett (Maureen.corbett@va.gov); Maureen Van Deusen; McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb; Neenah Bland ;
Nicole Ward; Nina Nichols; nina@edensrose.org; OEdwards@albanydamiencenter.org; Omari Edwards; Perry
Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey
(epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele; Rebecca Sparks
(RebeccaS@albanydamiencenter.org); Rebeccac@iphny.org; Renee & Mike Fahey; RHucke@s-a-i.org; Richard
DeGrijze; Robert Romaker; Robin Roberts; Rocky Ferraro; Sara Adams; Shahmeekac@iphny.org; Shatiqua
Pannell-Hyndman (Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer
(stacey.thayer@cdphp.com); Stephannie Lebrecht (slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R.
LaGrone (tlagrone@inourownvoices.org); Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; William Robson; Windy Spearman (wbest-spearman@hopehouseinc.org)

Mattey; Haleigh Schmidhamer; Kathy Germain; Samantha Barnaby
NY-503/ACCH Public Posting of FY22 Draft Consolidated Application

Friday, September 9, 2022 3:14:00 PM
image001.png

Good Afternoon NY-503 ACCH,

2022 Consolidated Application Public Posting
Draft version 1 of the 2022 Consolidated Application has been posted to the CARES Website for

public comment. The posting includes:

Hw N e

Draft CoC Application Narratives (completed to date)

Draft Attachments (completed to date)

Planning Grant

Final Ranking & Tiering, detailing accepted and rejected project applications as a result of

the local CoC competition

Due to the shortened timeline of this year’s Consolidated Application, CARES will be publicly

posting the Consolidated Application twice: once today, and once as the Final Submission

Posting on 9/23. As such, we ask that you review the Draft CoC Application and provide CARES

with any content that should be highlighted in the answers by COB Friday, September 16th.

Thank you for your support in ensuring the CoC submits a robust and successful application.
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Thank you,

CARES Planning Team
200 Henry Johnson Blvd., Albany, NY 12210

(518) 489-4130 ext. 1
http://www.caresny.or
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1E-5a: Projects Accepted - Public Posting.

September 9, 2022 website screenshot showing posted Ranking & Tiering for NY-503
Accepted Projects



application submission deadline, all parts of the CoC Consolidated Application, including the CoC Application with attachments and the CoC Priority
Listing with all project applications accepted and ranked, or rejected, and notify community members and key stakeholders that the CoC Consolidation
Application is available.

Once-a substantial portion of the Consolidated Application is completed, CARES will post an updated version of the application on Fridays. CoC
community members are encouraged 1o review and provide comments to CARES by emailing planning_team{@caresny.org,
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1E-5b. Local Competition Selection Results-Scores for All Projects.

This attachment details the final project scores for all new and renewal projects considered for
NY-503 during its local competition. It contains the following:

1. Ranking and Tiering for NY-503 Projects



NY503 ACCH Ranking & Tiering

Project
Agency Project Name Compone| Total ARA Score Rank
nt

Albany Housing Coalition Inc. UFA: AHC Veterans House (2021) PSH $108,689 139.4 1

Equinox UFA: Equinox DV RRH (2021) PH-RRH | $1,039,342 130 2

Albany Housing Coalition Inc. UFA: AHC - Operations at 280 Clinton Ave (2021) PH-TH $21,400 124 3

Albany Housing Coalition Inc. UFA: AHC - S Plus C for Homeless Veterans with Disabilities (2021) PSH $350,455 124 4

HATAS UFA: HATAS Pathways (2021) PSH $888,157 118 5

IPH, HATAS, SCCC UFA: MultiDivision Housing - IPH HATAS SCCC Collaborative (2021) PSH $461,564 118 6

Albany Damien Center UFA: Damien Center Housing (2021) PSH $317,495 117 7

CARES of NY, Inc. UFA: CARES - S Plus C for Persons with Disabilities (Yr 3) (2021) PSH $597,132 116 8

CARES of NY, Inc. UFA: Support Ministries - Arvilla House (2021) PSH $105,839 113.6 9

Albany Housing Coalition Inc. UFA: AHC - RRH for Homeless Veterans (2021) PH-RRH $114,886 113 10

St. Peter's Health Partners UFA: SPARC - S Plus C (2021) PSH $310,006 112 11

Hope House UFA: Hope House - PSH (2021) PSH $204,835 111 12

HATAS UFA: HATAS SPC (2021) PSH $389,608 111 13| Tierl
SCCC UFA: SCCC Supported Housing Plus (2021) PSH $197,395 111 14

Legal Aid UFA: Legal Aid - RRH for Families Expansion (2021) PH-RRH $205,959 110 15

IPH UFA: IPH Housing (2021) PSH $402,626 110 16

CARES of NY, Inc. UFA: Support Ministries - Project HELP (2021) PSH $118,413 109.4 17

Joseph's House UFA: JH-Kendal House (2021) PSH $84,971 107.4 18

HATAS UFA: HATAS - The Next Step (2021) PH-RRH $74,148 103 19

Albany Housing Coalition Inc. UFA: AHC PSH for Homeless Veterans (2021) PSH $114,697 102 20

RSS UFA: RSS Albany - SAIL (2021) PSH $97,708 101 21

CARES of NY, Inc. UFA: Albany HMIS (2021) SSO-HMIS $82,431 N/A 22

HATAS UFA: HATAS Coordinated Entry (2021) SSO-CE $76,182 N/A 23

Equinox UFA: Equinox DV Coordinated Entry (2021) SSO-CE $71,223 N/A 24

Equinox UFA: Equinox - Transitional Living (2021) PH-TH $31,406 95.5 25

Equinox UFA: Equinox - Transitional Living (2021) PH-TH $152,604 95.5

CARES of NY, Inc. UFA: CARES - PBRA for Homeless Persons Living with HIV/AIDS (Yr 2) (2021) PSH $64,375 92.3 26| Tier2
CAPS UFA: CAPS - 100 Clinton Ave (2021) PSH $123,367 88.5 27

In Our Own Voices UFA: 10V TH RH for LGBTGNC (2022) TH-RRH $270,000 28| Tier2
Albany Damien Center UFA: Damien Center Program 2022 Expansion (2022) PSH $70,346 29| Bonus
|Equinox UFA: Equinox DV Coordinated Entry Project (2022) SSO-CE | $168,010 |DV Bonus |
New/Bonus Projects Not Accepted

St. Peter's Health Partners UFA: SPARC PSH Expansion PSH $248,960

HATAS UFA: HATAS The Next Step Expansion RRH $150,084

UFA Grant

$204,207

Planning Grant

$204,207

Tier 1: $6,466,567
Tier 2: $680,692

5% ARD: $340,346
CoC Bonus: $340,346
DV Bonus: $316,967




1E-5¢. Web Posting of CoC-Approved Consolidated Application.

This attachment provides evidence of the website posting which displays the date and time when
NY-503 posted the final version of its CoC’s Consolidated Application before the submission
deadline. It contains the following:

1. September 23, 2022 website screenshot showing posted CoC-Approved final version of CoC
Consolidated Application

2. September 9, 2022 website screenshot showing posted draft version of CoC Consolidated

Application



1E-5¢. Web Posting of CoC-Approved Consolidated Application.

1. September 23, 2022 website screenshot showing posted CoC-Approved final version of
CoC Consolidated Application
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1E-5¢. Web Posting of CoC-Approved Consolidated Application.

2. September 9, 2022 website screenshot showing posted draft version of CoC
Consolidated Application
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1E-5d. Notification to Community Members and Key Stakeholders

This attachment provides evidence of the notification to community members and key
stakeholders that NY-503 posted the final version of its CoC’s Consolidated Application before the
submission deadline. It contains the following:

1. September 23, 2022 email notification to NY-503 members and stakeholders that the
CoC-Approved final version of CoC Consolidated Application was publicly posted to
website

2. September 9, 2022 email notification to NY-503 members and stakeholders that the draft
version of CoC Consolidated Application was publicly posted to website



1E-5d. Notification to Community Members and Key Stakeholders

1. September 23, 2022 email notification to NY-503 members and stakeholders that the CoC-
Approved final version of CoC Consolidated Application was publicly posted to website



From:
To:

Cc:

Subject:
Date:
Attachments:

CARES Planning Team

CARES Planning Team; Alexandra St.Martin ; Alexandrea Green (agreen@depaul.org); Alice Geel
Alice.Geel@albanycountyny.gov); andraz@josephshousetroy.org ; Andrea Ryan; Bea Cruz; Bennett Baumer ;
Brian Shea (bshea@hatas.org); Bruce France (edcapareacc@gmail.com); Cagwin, Sarah; Carol Brooks
(Carolbarnett38@gmail.com); Carol Phillips; Chiquita D"Arbeau; Christina Mead; Christine Rodriguez;
contactsheriff@albanycounty.com; Crystal Steele; Dan Reilly ; Daniel Brunner (d.brunner@ahcvets.org); David
Bach; David Bradley; David Poach (dpoach@albanymission.com); Dawn Pasquarell;
Debra.Schienberg@albanycountyny.gov; deirdre.hammer@pyhit.org; Dominic Ruggeri; dwarren@rehab.org;
Fawn Potash (fpotash@ilchv.org); Faye Andrews; Frank Pindiak; Fred Boehrer (fredb@focuschurches.net); Fred
Sumner (fsumner@theacca.net); Geoff Raiti; Gilda Ashby; grants.contracts@unityhouseny.org; Gwendoln Green
(agreen@alliancefph.org); Harris Oberlander; Henderson.julie68@yahoo.com; Hoffman, Cindy G.;
info@familypromisecr.org; Jacqualine C. Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons
(jsimmons@northeastcareer.org); Janine Robitaille - Interfaith Partnership for the Homeless

JanineR@iphny.org); Janis Stewart (jstewart@tcbinc.org); Jasmine Guerrero-Wiggs - SPARC (Jasmine.Guerrero-
Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald Johnson (Jerald.Johnson@sphp.com); Jessica
Delesus; jgamble@depaul.org; Jim Jeffreys (James.Jeffreys@sphp.com); Jim Matteo; Joe Sluszka ;
Julia@alternativestodisplacement.org; Justin Wallace (jwallace@albanyny.gov); jyusko@st-cath.org; Karen Karl
(kakarl@verizon.net); Kathleen Ide; Kathy Fletcher; Kathy.Leyden@cdphp.com; Katrina Middleton; Keion
Hennessey ; Keith Brown - (health.safety.strategies@gmail.com); Kelsey Addy; Kennedy, Jennifer; Keshana M
Owens-Cody ; Kevin Brown (kevinbrown230@hotmail.com); Kevin Connally; Kevin O"Connor; Kimberly
Rockenstyre (KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for the Homeless
(KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee Vartigian
(L.vartigian@ahcvets.orq); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ; Marsha
Penrose; Mary Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb (Mashama.Lipscomb@pyhit.org);
Maureen Corbett (Maureen.corbett@va.gov); Maureen Van Deusen; McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb; Neenah Bland ;
Nicole Ward; Nina Nichols; nina@edensrose.org; OEdwards@albanydamiencenter.org; Omari Edwards; Perry
Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey
(epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele; Rebecca Sparks
(RebeccaS@albanydamiencenter.org); Rebeccac@iphny.org; Renee & Mike Fahey; RHucke@s-a-i.org; Richard
DeGrijze; Robert Romaker; Robin Roberts; Rocky Ferraro; Sara Adams; Shahmeekac@iphny.org; Shatiqua
Pannell-Hyndman (Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer
(stacey.thayer@cdphp.com); Stephannie Lebrecht (slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R.
LaGrone (tlagrone@inourownvoices.org); Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; William Robson; Windy Spearman (wbest-spearman@hopehouseinc.org)

Schmidhamer; Kathy Germain; Samantha Barnaby
RE: NY-503/ACCH Public Posting of FY22 Draft Consolidated Application

Friday, September 23, 2022 4:28:00 PM
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Good Afternoon NY-503 ACCH Membership,

All parts of the 2022 approved Consolidated Application and Priority Listing have been posted
to the CARES Website for public comment.

Specifically, you will find the approved versions of:

¢ Consolidated Application Narratives & Attachments

e Priority Listing (including project rankings)

¢ Project Ranking & Tiering

¢ Planning Grant
e UFA Grant

CARES will be submitting the CoC Application & Priority Listing on behalf of the CoC on

Wednesday, September 28t 1f you have any questions or comments, please feel free to reach
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out.

Thank you,

CARES Planning Team
200 Henry Johnson Blvd., Albany, NY 12210

(518) 489-4130 ext. 1
http://www.caresny.or
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1E-5d. Notification to Community Members and Key Stakeholders

2. September 9, 2022 email notification to NY-503 members and stakeholders that the draft
version of CoC Consolidated Application was publicly posted to website



From:
To:

Cc:

Subject:
Date:
Attachments:

CARES Planning Team
Alexandra St.Martin ; Alexandrea Green (agreen@depaul.org); Alice Geel (Alice.Geel@albanycountyny.gov);
andraz@josephshousetroy.org ; Andrea Ryan; Bea Cruz; Bennett Baumer ; Brian Shea (bshea@hatas.org); Bruce
France (edcapareacc@gmail.com); Cagwin, Sarah; Carol Brooks (Carolbarnett38@gmail.com); Carol Phillips;
Chiguita D"Arbeau; Christina Mead; Christine Rodriguez; contactsheriff@albanycounty.com; Crystal Steele; Dan
Reilly ; Daniel Brunner (d.brunner@ahcvets.org); David Bach; David Bradley; David Poach
(dpoach@albanymission.com); Dawn Pasquarell; Debra.Schienberg@albanycountyny.gov;
deirdre.hammer@pyhit.org; Dominic Ruggeri; dwarren@rehab.org; Fawn Potash (fpotash@ilchv.org); Faye
Andrews; Frank Pindiak; Fred Boehrer (fredb@focuschurches.net); Fred Sumner (fsumner@theacca.net); Geoff
Raiti; Gilda Ashby; grants.contracts@unityhouseny.org; Gwendoln Green (ggreen@alliancefph.org); Harris
Oberlander; Henderson.julie68@yahoo.com; Hoffman, Cindy G.; info@familypromisecr.org; Jacqualine C.
Lombardo; Jane Zhang (jzhang@nycaps.org); Janet Simmons (jsimmons@northeastcareer.org); Janine Robitaille
- Interfaith Partnership for the Homeless (JanineR@iphny.org); Janis Stewart (jstewart@tcbinc.org); Jasmine
Guerrero-Wiggs - SPARC (Jasmine.Guerrero-Wiggs@sphp.com); Jeanette Hemingway; Jerald Johnson; Jerald
Johnson (Jerald.Johnson@sphp.com); Jessica DeJesus; jgamble@depaul.org; Jim Jeffreys
(James.Jeffreys@sphp.com); Jim Matteo; Joe Sluszka ; Julia@alternativestodisplacement.org; Justin Wallace
(jwallace@albanyny.gov); jyusko@st-cath.org; Karen Karl (kakarl@verizon.net); Kathleen Ide; Kathy Fletcher;
Kathy.Leyden@cdphp.com; Katrina Middleton; Keion Hennessey ; Keith Brown -
(health.safety.strategies@gmail.com); Kelsey Addy; Kennedy, Jennifer; Keshana M Owens-Cody ; Kevin Brown
(kevinbrown230@hotmail.com); Kevin Connally; Kevin O"Connor; Kimberly Rockenstyre
(KRockenstyre@albany.k12.ny.us); Kristen Giroux - Interfaith Partnership for the Homeless
(KristenG@iphny.org); Lauren Selmon; Lauren Sportman (laurenstrauss@hotmail.com); Lee Vartigian
(L.vartigian@ahcvets.orq); LisaR.Smith@sphp.com; Liz Hitt; Louisa Marra; Lyn Mack; Maria Grillo ; Marsha
Penrose; Mary Campagna; Mary Giordano; Mary Oill; Mashama Lipscomb (Mashama.Lipscomb@pyhit.org);
Maureen Corbett (Maureen.corbett@va.gov); Maureen Van Deusen; McClave, Michele; Michael Kelly;
Michelle@unitedtenantsalbany.org; Naomi Clarke (naomi.clarke@abhealth.us); Nathaniel Webb; Neenah Bland ;
Nicole Ward; Nina Nichols; nina@edensrose.org; OEdwards@albanydamiencenter.org; Omari Edwards; Perry
Jones - Capital City Rescue Mission (givinghope@albanymission.com); Perry Junjulas; Peter Kelsey
(epkels@aol.com); Phil Burse (pburse@inourownvoices.org); Rachel Alexander; Randy Viele; Rebecca Sparks
(RebeccaS@albanydamiencenter.org); Rebeccac@iphny.org; Renee & Mike Fahey; RHucke@s-a-i.org; Richard
DeGrijze; Robert Romaker; Robin Roberts; Rocky Ferraro; Sara Adams; Shahmeekac@iphny.org; Shatiqua
Pannell-Hyndman (Shatigua@unitedtenantsalbany.org); Sondra.Young@rcda.org; Stacey Thayer
(stacey.thayer@cdphp.com); Stephannie Lebrecht (slebrecht@equinoxinc.org); tamim@iphny.org; Tandra R.
LaGrone (tlagrone@inourownvoices.org); Tania Miolan; tdoherty@albanyhousing.org; Terry Lumpkin;
tianam@josephshousetroy.org; Valerie Sacks; Vivian Kornegay; w.collier@ta-cr.org; Wendy Wahlberg; William
Brown ; William Robson; Windy Spearman (wbest-spearman@hopehouseinc.org)

Mattey; Haleigh Schmidhamer; Kathy Germain; Samantha Barnaby
NY-503/ACCH Public Posting of FY22 Draft Consolidated Application

Friday, September 9, 2022 3:14:00 PM
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Good Afternoon NY-503 ACCH,

2022 Consolidated Application Public Posting
Draft version 1 of the 2022 Consolidated Application has been posted to the CARES Website for

public comment. The posting includes:

Hw N e

Draft CoC Application Narratives (completed to date)

Draft Attachments (completed to date)

Planning Grant

Final Ranking & Tiering, detailing accepted and rejected project applications as a result of

the local CoC competition

Due to the shortened timeline of this year’s Consolidated Application, CARES will be publicly

posting the Consolidated Application twice: once today, and once as the Final Submission

Posting on 9/23. As such, we ask that you review the Draft CoC Application and provide CARES

with any content that should be highlighted in the answers by COB Friday, September 16th.

Thank you for your support in ensuring the CoC submits a robust and successful application.


mailto:planning_team@caresny.org
mailto:ast.martin@rehab.org
mailto:agreen@depaul.org
mailto:Alice.Geel@albanycountyny.gov
mailto:andraz@josephshousetroy.org
mailto:ARyan@UnityHouseNY.ORG
mailto:b.cruz@ahcvets.org
mailto:bennett.baumer@tcbinc.org
mailto:bshea@hatas.org
mailto:edcapareacc@gmail.com
mailto:edcapareacc@gmail.com
mailto:Sarah.Cagwin@albanycountyny.gov
mailto:Carolbarnett38@gmail.com
mailto:cphillips@equinoxinc.org
mailto:cdarbeau@albanyhousing.org
mailto:christina.mead@VA.Gov
mailto:crodriguez@equinoxinc.org
mailto:contactsheriff@albanycounty.com
mailto:cw100caps@gmail.com
mailto:danr@nycaps.org
mailto:danr@nycaps.org
mailto:d.brunner@ahcvets.org
mailto:dbach@unityhouseny.org
mailto:david.bradley@albanycounty.com
mailto:dpoach@albanymission.com
mailto:dpoach@albanymission.com
mailto:dawn@hopehouseinc.org
mailto:Debra.Schienberg@albanycountyny.gov
mailto:deirdre.hammer@pyhit.org
mailto:druggeri@equinoxinc.org
mailto:dwarren@rehab.org
mailto:fpotash@ilchv.org
mailto:fandrews@albanyny.gov
mailto:fandrews@albanyny.gov
mailto:fpindiak@st-cath.org
mailto:fredb@focuschurches.net
mailto:fsumner@theacca.net
mailto:graiti@wesoldieron.org
mailto:graiti@wesoldieron.org
mailto:gashby@smicr.org
mailto:grants.contracts@unityhouseny.org
mailto:ggreen@alliancefph.org
mailto:h.oberlander@ta-cr.org
mailto:h.oberlander@ta-cr.org
mailto:Henderson.julie68@yahoo.com
mailto:Cindy.Hoffman@albanycountyny.gov
mailto:info@familypromisecr.org
mailto:jlombardo@smicr.org
mailto:jlombardo@smicr.org
mailto:jzhang@nycaps.org
mailto:jsimmons@northeastcareer.org
mailto:JanineR@iphny.org
mailto:JanineR@iphny.org
mailto:jstewart@tcbinc.org
mailto:Jasmine.Guerrero-Wiggs@sphp.com
mailto:Jasmine.Guerrero-Wiggs@sphp.com
mailto:jhemingway@caresny.org
mailto:jjohnson2@sphcs.org
mailto:Jerald.Johnson@sphp.com
mailto:Jerald.Johnson@sphp.com
mailto:jdejesus@albanycap.org
mailto:jgamble@depaul.org
mailto:James.Jeffreys@sphp.com
mailto:James.Jeffreys@sphp.com
mailto:jmatteo@albanyny.gov
mailto:jsluszka@ahcvets.org
mailto:Julia@alternativestodisplacement.org
mailto:jwallace@albanyny.gov
mailto:jwallace@albanyny.gov
mailto:jyusko@st-cath.org
mailto:kakarl@verizon.net
mailto:kathleen.ide@rcda.org
mailto:kfletcher@equinoxinc.org
mailto:Kathy.Leyden@cdphp.com
mailto:kmiddleton@wesoldieron.org
mailto:khennessey@inourownvoices.org
mailto:health.safety.strategies@gmail.com
mailto:health.safety.strategies@gmail.com
mailto:kaddy@caresny.org
mailto:KennedyJ@colonie.org
mailto:k.owenscody@hvcc.edu
mailto:kevinbrown230@hotmail.com
mailto:kevinbrown230@hotmail.com
mailto:kevin@hopehouseinc.org
mailto:koconnor@josephshousetroy.org
mailto:KRockenstyre@albany.k12.ny.us
mailto:KRockenstyre@albany.k12.ny.us
mailto:KristenG@iphny.org
mailto:KristenG@iphny.org
mailto:Lauren.Selmon@sphp.com
mailto:laurenstrauss@hotmail.com
mailto:L.vartigian@ahcvets.org
mailto:L.vartigian@ahcvets.org
mailto:LisaR.Smith@sphp.com
mailto:lhitt@hatas.org
mailto:lmarra@st-cath.org
mailto:l.mack@ahcvets.org
mailto:mgrillo@hatas.org
mailto:mpenrose@hopehouseinc.org
mailto:mpenrose@hopehouseinc.org
mailto:campagna@nycap.rr.com
mailto:capitalregionfamilypromise@gmail.com
mailto:moill@rehab.org
mailto:Mashama.Lipscomb@pyhit.org
mailto:Maureen.corbett@va.gov
mailto:mvandeusen@caresny.org
mailto:Michele.McClave@albanycountyny.gov
mailto:m.kelly@ta-cr.org
mailto:Michelle@unitedtenantsalbany.org
mailto:naomi.clarke@abhealth.us
mailto:Nathaniel.Webb@cdphp.com
mailto:nbland@albanycap.org
mailto:nicole.ward@albanycountyny.gov
mailto:nnichols@unityhouseny.org
mailto:nina@edensrose.org
mailto:OEdwards@albanydamiencenter.org
mailto:OmariE@albanydamiencenter.org
mailto:givinghope@albanymission.com
mailto:givinghope@albanymission.com
mailto:perryj@albanydamiencenter.org
mailto:epkels@aol.com
mailto:epkels@aol.com
mailto:pburse@inourownvoices.org
mailto:ralexander@hatas.org
mailto:rviele@alliancefph.org
mailto:RebeccaS@albanydamiencenter.org
mailto:RebeccaS@albanydamiencenter.org
mailto:Rebeccac@iphny.org
mailto:street.soldiers.albany@gmail.com
mailto:RHucke@s-a-i.org
mailto:r.degrijze@ta-cr.org
mailto:r.degrijze@ta-cr.org
mailto:rromaker@lasnny.org
mailto:Robin.Roberts@albanycountyny.gov
mailto:ferrarora7@gmail.com
mailto:s.adams@ta-cr.org
mailto:Shahmeekac@iphny.org
mailto:Shatiqua@unitedtenantsalbany.org
mailto:Shatiqua@unitedtenantsalbany.org
mailto:Sondra.Young@rcda.org
mailto:stacey.thayer@cdphp.com
mailto:stacey.thayer@cdphp.com
mailto:slebrecht@equinoxinc.org
mailto:tamim@iphny.org
mailto:tlagrone@inourownvoices.org
mailto:tlagrone@inourownvoices.org
mailto:tmiolan@caresny.org
mailto:tdoherty@albanyhousing.org
mailto:Terry.Lumpkin@sphp.com
mailto:tianam@josephshousetroy.org
mailto:valerie.sacks@albanycounty.com
mailto:vivian.kornegay@albanycountyny.gov
mailto:w.collier@ta-cr.org
mailto:wwahlberg@lasnny.org
mailto:wbrown@wesoldieron.org
mailto:wbrown@wesoldieron.org
mailto:wrobson@caresny.org
mailto:wbest-spearman@hopehouseinc.org
mailto:msandozdennis@caresny.org
mailto:dbrodt@caresny.org
mailto:kclark@caresny.org
mailto:rbradt@caresny.org
mailto:ereale@caresny.org
mailto:alacey@caresny.org
mailto:Bphillips@caresny.org
mailto:GMattey@caresny.org
mailto:GMattey@caresny.org
mailto:hschmidhamer@caresny.org
mailto:kgermain@caresny.org
mailto:sbarnaby@caresny.org
https://caresny.org/nofo-2022/#NY_503

CARES

.= OF NY, INC

ENDING HOMELESSNESS



Erin Reale
Highlight

Erin Reale
Highlight

Erin Reale
Highlight


Thank you,

CARES Planning Team
200 Henry Johnson Blvd., Albany, NY 12210

(518) 489-4130 ext. 1
http://www.caresny.or
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3A-1. New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

This attachment details the Housing Leveraging Commitments for new Projects in NY-503. It
includes:

1. Checklists verifying commitments meet all HUD requirements

2. Housing Leveraging Agreement between The Albany Damien Center and Albany
Housing Authority for UFA: Damien Center Program 2022 Expansion (2022).

3. Housing Leveraging Agreement between In Our Own Voices (IO0V) and City of Albany’s
American Rescue Plan Act Coronavirus State and Local Fiscal Recovery Funds
(SLFRF) for TH RH for LGBTGNC (2022), Transitional & Rapid Rehousing for LGB
TGNC Youth and Transgender Individuals.



3A-1. New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

1. Checklists verifying commitments meet all HUD requirements



Checklist for New CoC Project Applicants that are L.everaging Housing Resources

You have indicated that your proposed project will be able to leverage housing resources. You must
submit to CARES (1) the below checklist and (2) a contract, letter of commitment, or other formal written
documents from the funding body that includes:

X Project name should be listed in the commitment documentation
Project name: UFA: Damien Center Program 2022 Expansion (2022)

Source of commitment should be listed in the commitment documentation (i.e. private organizations,
state or local government, PHAs, faith-based organizations, federal programs other than CoC or ESG
programs)
Source of Commitment:

o Albany Housing Authority (PHA)

X Amount of funding committed per the following:
a. PSH: the number of housing units for a PSH project that are not funded through the CoC or
ESG Programs. The number of units must be at least 25% of the total units to be provided by
the proposed new CoC project application for full points.
OR
b. RRH or TH-RRH: The number of program participants to be provided RRH or TH-RRH that
is not funded through the CoC or ESG Programs. The number of program participants to be
served must be at least 25% of the total participants to be served in the proposed CoC new
project application for full points.
Calculation showing the amount of non-CoC/ESG resources committed in the written commitment, and
that this is at least 25% of units (for PSH) or participants (for RRH) to be served through the proposed
New CoC Project Application:
o Albany Housing Authority commitment to dedicate 2 housing vouchers or units to program
participants served by the Damien Center Program. The program proposes to serve 5 people, so
AHA’s commitment makes up 40% of the total units provided.

X The date that the funding (outside of CoC or ESG programs) will be available is on the written
commitment (should run concurrently with the new project).
Dates of housing commitment:

o AHA commitment will run concurrently with the proposed project dates of 9/1/2023-8/30/2024.



Checklist for New CoC Project Applicants that are L.everaging Housing Resources

You have indicated that your proposed project will be able to leverage housing resources. You must
submit to CARES (1) the below checklist and (2) a contract, letter of commitment, or other formal written
documents from the funding body that includes:

X Project name should be listed in the commitment documentation
Project name: UFA: IOV TH RH for LGBTGNC (2022), Transitional & Rapid Rehousing for
LGB TGNC Youth and Transgender Individuals

Source of commitment should be listed in the commitment documentation (i.e. private organizations,
state or local government, PHAs, faith-based organizations, federal programs other than CoC or ESG
programs)
Source of Commitment:
o American Rescue Plan Act (federal non-CoC/ESG funding), Also included is a letter of support
from the City of Albany for leveraging of ARPA funds for proposed CoC project.
e Albany Housing Authority (PHA)

X Amount of funding committed per the following:
a. PSH: the number of housing units for a PSH project that are not funded through the CoC or
ESG Programs. The number of units must be at least 25% of the total units to be provided by
the proposed new CoC project application for full points.
OR
b. RRH or TH-RRH: The number of program participants to be provided RRH or TH-RRH that
is not funded through the CoC or ESG Programs. The number of program participants to be
served must be at least 25% of the total participants to be served in the proposed CoC new
project application for full points.
Calculation showing the amount of non-CoC/ESG resources committed in the written commitment, and
that this is at least 25% of units (for PSH) or participants (for RRH) to be served through the proposed
New CoC Project Application:

e b) ARPA funds will serve minimally 3/9 proposed program participants in the Transitional
Housing Component of the program (33%,).

e Albany Housing Authority commitment to dedicate 5 housing vouchers to program participants
who have moved from the Transitional Housing component of the program to the Rapid
Rehousing component of the program (5/9 proposed participants, 55%).

X The date that the funding (outside of CoC or ESG programs) will be available is on the written
commitment (should run concurrently with the new project).
Dates of housing commitment:

e ARPA contract will run concurrently with the proposed project dates of 9/1/2023-8/30/2024.

o AHA commitment will run concurrently with the proposed project dates of 9/1/2023-8/30/2024.



3A-1a Housing Leveraging Commitments

1. Housing Leveraging Agreement between The Albany Damien Center and Albany
Housing Authority for UFA: Damien Center Program 2022 Expansion (2022).



Chiquita D’Arbeau, Iixecutive Director

AUTHORITY

September 26, 2022

RE: Commitment for UFA: Damien Center Program 2022 Expansion FY22

To Whom This May Concern,

Albany Housing Authority agrees to work towards dedicating two (2) vouchers or
housing units to the clientele supported by the UFA: Damien Center Program 2022
Expansion FY22. This commitment will run in conjunction with the dates of service of
the Damien Center Program 2022 Expansion FY22, 9/1/2023 - 8/30/2024.

We appreciate the opportunity to work together to better serve the community of

Albany County.
Regards,
" i Lo

i(:hiq uita D’Arbeau
Executive Director

200 South Pearl Street, Albany, NY 12202 phone 518.641.7500 fax 518.641.7548




3A-1a Housing Leveraging Commitments

2. Housing Leveraging Agreement between In Our Own Voices (I0OV) and City of Albany’s
American Rescue Plan Act Coronavirus State and Local Fiscal Recovery Funds
(SLFRF) for TH RH for LGBTGNC (2022), Transitional & Rapid Rehousing for LGB
TGNC Youth and Transgender Individuals.



A L B A N Y O U S I N G Chiquita D*Arbeau, Fxecutive Director

AUTHORITY

September 26, 2022

RE: Commitment for In Our Own Voices LGBTQ Affirming Housing Program

To Whom This May Concern,

Albany Housing Authority agrees to work towards dedicating five (5) vouchers or
housing units to the clientele supported by the In Our Own Voices LGBTQ Affirming
Housing Program. This commitment will run in conjunction with the dates of service of
the In Our Own Voices LGBTQ Affirming Housing Program, 5/1/2023 - 4/30/2026.

We appreciate the opportunity to work together to better serve the community of
Albany County.

Regards,
g

& i
%H'iquita D’Arbeau
Executive Director

200 South Pearl Strect, Albany, NY 12202 phonc 518.641.7500 fax 518.641.7548



9/26/2022

To Whom It May Concern,

In Our Own Voices has applied for CoC Bonus Funding for our project, UFA: IOV TH RH for LGBTGNC
(2022), Transitional & Rapid Rehousing for LGB TGNC Youth and Transgender Individuals in the Albany
County CoC Competition.

This proposed project will leverage Housing Resources to support the project. Specifically, this project
will leverage funds awarded to In Our Own Voices through the American Rescue Plan Act (ARPA).

IO0V's ARPA Contract supports the development of 4 units in Albany, NY. The contract provides
$500,000 for a two-year period. Housing funds available through In Our Own Voices’ ARPA contract will
be used to serve minimally 3 participants of the 9 total participants proposed to be served in this
project.

ARPA funding will be available and run concurrently with the proposed project dates of 9/1/2023-
8/30/2024.

By leveraging ARPA funds to support the project proposed in this CoC Annual NOFO Competition, In
Our Own Voices will be able to provide more robust, wrap-around services to the individuals proposed
to be served with this funding.

Sincerely,

Tandra (alrone

Chief Executive Officer

In Our Own Voices, Inc.
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CITY OF ALBANY

OFFICE OF THE MAYOR
24 EAGLE STREET
ALBANY, NEW YORK 12207
TELEPHONE (518) 434-5100
WWW.ALBANYNY.GOV
KATHY SHEEHAN
MAYOR

September 19, 2022

Tandra R. LaGrone
Chief Executive Officer
In Our Own Voices, Inc.
245 Lark Street
Albany, NY 12210

Dear Tandra R. LaGrone,

We are pleased to support your application to the U.S. Department of Housing and Urban Development (HUD) which
targets efforts to reduce unsheltered homelessness in our community. We believe this funding will help to reduce the
prevalence of unsheltered homelessness and improve services engagement, health outcomes, and housing stability among
the highly vulnerable unsheltered Lesbian, Gay, Bisexual, Transgender, and Gender Non-Conforming individuals and
families.

We recognize the importance of the services you are proposing to put in place, and we support your efforts with the
expectation that the application will be funded. We look forward to collaborating with you through this grant on behalf of
the City of Albany.

Sincerely,

Kathy Sheehan
Mayor, City of Albany



AMERICAN RESCUE PLAN ACT OF 2021
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS (SLFRF)
SUBAWARD AGREEMENT

BY AND BETWEEN
THE CITY OF ALBANY
AND
IN OUR OWN YOICES

This Agreement made _ September 12, . 2022 (hereinafter referred to
35 the “Effective Date™) by and between the CITY OF ALBANY, 3 New York municipal
corporation with its princips] offices at 24 Eagle Street, Albany, New Yook, 12207
{hereinafter veferred to as the “CITY™) and IN OUR OWN VOICES, » MWew York
corporaion, with its offiors located at 245 LARK STREET, ALBANY, Ny, 12210
{hercinafter referred to a8 “SUBRECIPIENT™). The CITY and SUBRECIPIENT may

collectively be referred to as the “Parties,” or individhally as a “Party.”

WITNESSETH

WHEREAS, the United States Departmnent of the Treasury (hereinafier referred to as the
STREASURY™} implemented and now administers the Coronavirus State and Local Fiscal
Recovery Fonds (“SLFRF”) Program, a part of the American Rescue Plan Act of 2021
(MARPA™); and

WHERFEAS, the SLFRF Propram ensures that governments have resoirees nezded to
fight the pendemic and support families and businesses strugpling with its pablic heaith and
cconomic impacts; maintain vital public services, even amid declines in revenue; and build a
strang, resilient, and cquitable recovery by making investments that support long-term groswth
and opportumnity; and

WHEREAS, the City of Albany received 580,725,433 in funds from the TREASURY for
the sdministration of the SLFRF Program; and

WHEREAS, in seetion 4 of Ordinance 31,102 21 (As Amended [ 1152027 [z Amended
an the Floer], the Common Council set aside 323,000,000 of such funds (hersinafter referred to
as the “ARPA-SLFRF funds™ to be aworded through an application and review process
established in that grdinance section; and

WHEREAS, the CITY created a transparent and equitable process for its iovestment of
the ARPA-SLFRF funds into the CITY s community; and

WHEREAS, SURRECIPIENT submitted a fill application for a pottion of the ARPA-
SLERE funds to purchsse and renovate a building to expand its effective, evidence-hased
programs for Lesbian, Gay, Bisexual, Transgender and Gender Nen-Conforming (LGBTGNC)
individuals with a focus on LGBT People of Coloer {POC), including the addition of # vouth drap-



in center and transifional/rehousing for youth and transgender individuals, The new site will also
provide space for community partners to deliver culturally relevant services; amd

WHEREAS, the CITY has elected to award up o $500,000 (herginafter referred 1o a5

the “sub-award™ to SUBRECIPIENT, pursuant to Resolution 63 61.22R of the CITY s Common
Connecit duted June 6, 2022; and

WHEREAS, pursuant to the TREASURY s Fina! Rule, effective Aprit 1, 2022,

SUBRECIPTENT shall expend the sub-nwird by Diecember 31, 20126,

WOW, THEREFORE, THE PARTIES HERETO, ™ CONSIDERATION OF THE

MUTUAL COVENANTS SET FORTH BN THIS AGREEMENT, AGREE AS FOLLOWS:

ARTICLE I. OVERVIEW

1.1

1.2

13

1.4

1.5

1.6

I* 8
By

Definitions. The definitions in 2 CFR § 200.1 are hereby incorporated and made a
part of this Agresment,

Roles of the Parties.

For the purposcs of this Agrecment, the CITY sorves as 2 pass-through entity,
SUBRECIPIENT is an ontity that is receiving the sub-award from the CITY to carry
out a portion of the activities funded by the ARPA-SLFRF fumds.

Source of Sub-award. The sctivitics of the SUBRECIPIENT, as set Torth in this
Agreement, are funded by the sub-award, which is a portion of the ARPA-SLFRF
funds,

Turpose. The purpose of this Agreement is Yo extablish the 1erms and conditions
for the use of the sub-award with which the Parties shall comply.

Disclosures. Federat regulation 2 CFR 200,33 Ha){ 1) requires the CITY 1o provide
SUBRECIPIENT with specific information sbout this sub-award. All required
information is listed in Exhibit A (Sub-uward Data), sttached to this Agreement,
incorporated herein, and made a part hereof.

Term. Notwithstanding sections that state otherwise, this Agreement shall govern
the performance of the Paties for the period beginming on the Effective Date
¢hrough Decernber 31, 2026, unless carlier terminated by the CITY in accordance
with the terms of this Agreement.

g



2.3

ARTICLE 11, SCOPE OF FUNDING ACT

o

IVTTIE:

Scope of Funding Activities. SUBRECIPIENT shall perform all activities
described in the Scope of Activitics, Exhibit B, attached to this Agreement
{Approved Activities), incorporated herein, and made a part heseaf,

Timeline and Milestones of Activites. SUBRECIPIENT shall perferm all
Approved Activities in accordance with the Timeline set forth by the CITY,
attached to this Apreement as Exhibit C (Approved Timehing), mcorporated herein,
and made 2 part hereof.

Budget. SUBRECIPIENT shall perform the Approved Activities in accardance
with the budget, is approved and swarded by the CELY, attached as Exhibit D to
this Agrecment (Approved Budget), incorporated herein, and made a part hereof,

Prior Approval Required for Changes to Approved Activities and Approved
Hudget, '

SUBRECTPIENT shall not transfer allocated funds among cost categones within
the Approved Budget without the prior written approval of the CITY.
SUBRECIPIENT shall not make any changes, directly or indirectly, to the
Approved Activities, Approved Timeline, or Approved Budget without the prier
written approval of the CITY.

SUBRECIPIENT may meet any or 2ll of the Approved Timeling before the
specified date(s) without the CITY s prior written approval.

ARTICLE ITL. COMPENSATION

3.1

Payment of Sab-avmed. :

a. Except with respect to the portion of the sub-sward set aside for the
purchase of real property (see subparagraph {¢) herein), the CITY zhall
seimburse SUBRECIPIENT for costs actuaily incurred and paid by
SUBRECIPIENT in accordance with the Approved Timeling snd
Approved Budget, and for the pecformance of the Approved Activities
under this Agreement in an amount not 16 exceed the sub-award. Costs
incurred shatl onby be as necessary and allowable to carry out the purposes
and activities of the Approved Activities and may not exceed the sub-
award smounr. SUBRECIPIENT shatl provide to the CITY any and ait
documentation to the CITY upon the CITY s request 10 order for the
CITY ta process SUBRECIFIENT s reimbarsement request.
Documentation may include, but shall not be limited to, executed claim
forms, imvoices, and vouchers,

b. The CITY may reduce the sub-award if 2 substantial change is made to the
Approved Activitics or if this Agreement ix terminated prior to the
expiration of this Agreement.

SUBRECIPIENT shall only be entitled to that purtion of the sub-award
cqual to the purchase price of the real property, plus any closing costs, if

"



b.

™

and when SUBRECIPTENT provides fo the CITY a copy of the seller™s
exccuted confract of sale, which shall delingate (i} the parties mvolved in
the transaction; (ii) the purchase price of the real property; {iil) the
anticipated closing date; (iv) any due diligence to be performed prior to
the clostng; (v) any financing secured or to be seoured for the purchase of
the real propesty; and (vi} any other standard language included in
contracts of sale for property situate in the Capital Region. Sa3d contract
of sale shall be subject to the CITY 's revigw, and assuming the contract of
sale meets the satisfaction of the CITY, SUBRECIPTENT shall be entitled
1o disbursement of the sub-award.

CITY Obligations to Dishurse Sub-award Contingent on Receipt of AHEA-
SLFRF Funds and SUBRECIPIENTs Compliance.

The CITY's payment of the ssb-award to SUBRECIFIENT slwell be contingent on
the CTTY s receipt of the ARPA-SLFRF funds and SUBRECIPIENT'S continued
cligibility tor reccive the sub-award under the applicable federal and state Jaws,
rules, and regulations, and the terms and conditions of this Agreement.

¥ the amount of the ARPASLFRF funds, as defined within this Agresment, are
reduced, the CITY may reduce the sub-award or terminate this Agreement.

The CITY may deny payment of the sub-uward to the SUBRECIPIENT fuor
Approved Activities if the SUBRECIPIENT fails to comply with any portion of the
Approved Timeline, unless the CTTY has provided prior written appeoval of the
same; or for any failure of the SUBRECIPIENT to comply with a term or condition
of this Agresment, or any federal or state law, rule, or regulation.

ARTICLE IV. FINANCEAL ACCOUNTARILITY AND GRANT ADMINISTRATION

4.1

42

Financiel Manapement,

SUTBRECIPIENT shall maintain a Gnancial management sysfem and all financial
recotds related to all transactions with funds received from the sub-award and with
any program income eamed as a result of SUBRECIPIENT s use of the sub-award.
SUBRECIPIENT shall administer funds recived from the sub-award in
accordance with all applicable federal ond state requirements, cluding the
Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federah Awards, as set forth tn 2 CFR Part 200, as required by the SLERF
Pragram.

SUBRECIPIENT shall adopt additional financial management procedures ac
prescribed by the CITY from time-to-time or guidelines fram the TREASURY.
SUBRECIFIENT shall maintain deteiled, ftemized documentation, and other
necessary records of all income received ond expenses incurred in earmying ont e
Approved Activities and wsing the sub-award.

CITY shall only reimburse SUBRRECIPIENT for documented expenditures
incuered during the Term of this Agrecment that sre (i) reasemable and necessary
to carry out the scope of the Approved Activities described in Exhibit B; {ii)
documented by contracts ot other evidence of liability consistent with the
pracedures estnblished by the CITY: and {ifl} tncured in accordance with all



4.3

4.4

4.5

4.6

applicable requirements for the expenditure of funds payable under this Agreement.
The CITY may not reimbarse or otherwise compensate SUBRECIPIENT for any
expenditures incurred or services provided prior 10 the Effective Date or following
the earlier of the expiration or termination of this A greement.

Indirect Cost Rate. The Indirect Cost Rate, if any, indicated in Exhibnt C
{Approved Budper), shall apply 1o this Agreement.

Finuncial and Other Reports.

SURBRECIPIENT shall submit 1o the CITY such reports and back-up data ag may
be required by the Federsl Government ar the CITY, mcheding such reports which
enable the CITY fo submit ils own reports to the TREASURY, in accordance with
the Reporting Schedule, which may be amended from time-fo-time, and which is
attached to this Apreement as Exhibit £ (Reporting Schedule}, incorported hersin,
and made a pisct hereot.

Subparagraph {a) of this Paragraph shall survive the expiration or teomination of
this Agreemnent with respect to any and all reports which the SUBRECIPIENT is
required to submit to the CITY following the expiration or termination of thiy
Agreement,

Improper Payments.

Any item of expenditure by SUBRECIPIENT under the terms of this Agreement
which is found by auditors, investigators, and other authorized representatives of
the CITY, the TREASURY, or other federal or state ingtruntentality to be improper,
unatiowsbbe, i vinlatinn of federal v state law, or the terms of this Agresment, of
involving any fraudulent, decoptive, or misleading representations or activities of
SUBRECIPIENT, shall become SUBRECIPIENT's liability, and shall be paid
solely by SUBRECIPIENT, immediately upon notification of such, from funds
other than the sub-award, provided by the CITY under this Agreement, of any other
agreements between the CITY and SUBRECIPIENT.

Subparagraph {a} of this Paragraph shall survive the expiration or terminution of
this Agreement.

Audit and Access to Records.

By exccuting this Agreement, SUBRECIPIENT certifies its compliance with
applicable provisions of 2 CFR 206.501-200.521, and continued compliance with
those provisions during the term of this Agreement,

TF SUBRECIPIENT is not required to have a Single Aundit as defined by 200.501,
TREASURY requirements, or the Single Audit Act, then SUBRECIPEENT shall
have = fnancial audit performed vearly by an independent Certified Public
Accouniant.

SURRECIPIENT shall provide notice of the completion of any required audits and
will provide access to such audits and other finoncial information related to the
Agpreement updn request

SUTBRECIPIENT certifics that it will provide the CITY with notice of any adverse
findings which impact this Agresment.

L



4.7

o,

A
b

The obligations within this Paragraph extend for one (1} year beyond the cxpiration
or termination of this Agreement.

Closeout. .
SUBRECIPIENT shull subwnit final payment request{s) wnder this Agroement to
the CITY no later than ninety (90 days prier to the Expiration Date or no later than
September 30, 2026. The CITY shall not avcept & payment cequest submitted after
this date,

In consideration of the execution of this Agreement by the CTTY, SUBRECIPIENT
agrees that scceptance of final payment from the CITY will constitute an agreement
by SUBRECIPIENT to release and forcwver discharge the CITY, it agents,
employees, officers, representatives, affilistes, successors, and assigns from any
and all claims, demands, damages, liabilities, actions, causss of action, vr suits of
any mtare whatsoever, which SUBRECTIPIENT has at the time of acceptance of
final pavment or may thereafter have, acising out of, in connection with or in any
way relating to any and all injuries and damages of pmy kind s s vesult of or in any
way relating to this Agreement.

The SUBRECIPIENT s ebligations to the CITY under this Agreement shail not
terminate until all classout requirements zre completed to the satisfaction of the
CITY. Such requirements shall inclade submitting final reports to the CITY and
providing any closeout-related information requested by the CITY by the deadlines
specified by the CTTY.

The provisions withix this Paragraph shali survive the expiration or termination of
this Agreement.

T AGREEMENT AND APPLICABLE LAWS

COMPLIANCE WITH GRAM

General Compliance.

SUBRECIPIENT shail perform all Approved Activities in the timeframe set by the
Approved Timeline, unless otherwise modified by the CITY's prior written
approval, in accordance with this Agreement, the agreement beoween the CITY and
the TREASURY for the ARPA-SLFRF funds, and all applicable federsl, state, and
local requirements, including all applicable statutes, rules, regulations, cxocutive
arders, dinectives, or ather requiremnents (eollectively referred to as the “compliance
reguirements™). Such requirements may differ from SUBRECIPIENT s policies,
practices, and provedures.

The CITY may assist SUBRECIPIENT in complying with all compliance
requirements, however, SUBRECIPIENT shall remuin solely and independently
responsible for ensuring its vwn compliance with said complisnge requirements.
Whenever possible, SUBRECIPTENT shall make a good fuith effort to ensure that
ARPA-SLFRF funds end the Approved Activities serve residents of the City of
Albany, New York. I this requirement is not feasible given SUBRECIPIENT s
operation, clientels, or other circumstances, SUBRECIPIENT shall be required to
produce justification upon the CITY s request.



Expenditure Authority. This Agmeemment i3 subject to the laws, regulations, and
guidance documents authorizing and implementing the SLEFRF Program and the
dishursement of the sub-award, including, but not limited to, the following
Autlsorizing Statute, Section 603 of the Social Security Act, codified at 42 U.S.C.
803, as added by Scction §901(#) of the American Rescue Plan Act of 2021 (Pub.
I. No. H17-2). '

. Implementing Regulations. Subpart A of 31 CFR. Part 35 {Coronavins State and
Local Fiscal Recovery Funds) as adopted in the Coronavirus State und Local Fiseal
Recovery Funds final rule {37 FR 4338, effective Apeil 1, 2022 through the ARTA-
SLERF award term)}, and other subsequent regulations implementing Section 605
of the Soctel Security Act, 42 U.S.Co 803, .

. Guidanes Documents. Appliceble guidance documents by the TREASURY from
time-to-time, including the applicable version of the Compliance and Reporting
Guidance: State and Local Fiscal Recovery Funds, dated February 2§, 2022,

Federsl Grant Administration Reguirements. SUBRECIPIENT shall comply
witl the Uniformt Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, 2 CFR Part 200, as sdopted by the TREASURY
at 7 CFR Part 1000 and as sct forth in the Assistance Lasting Nao. 21.027. These
requirements dictate how SUBRECIPTENT must admimster the sub-award amd
how the CITY is to report to the TREASURY,
The applicable provisions of 2 CFR. Part 200 are as follows:
i Subpart A, Acronyms and Definitions;
ii. Subpart B, Generat Provisions;
#. Subpart C, Pre-Federsl Awurd Requirements and Contents of Federal
Awards (except 2 CFR 200,204, 205, 210, and .213%
w. Subpart D, PostFederal Award Reguirements  (except 2 CFR
200.305(b)(EHD, 308, 309, and 320(cH(4)h
. Subpart E, Cost Principles;
¥, Subpart F, Audit Requirements;
vii. 2 CFR Part 28 (Universal Idemtifier & System for Award Management),
viii. 2 CFR Part 170 (Reporting Sub-award and Executive Compensation
Information); and
ix. 2 CFR Part 180 {OMB Guidelines to Agencies on Govemment-wide
Debarment 2nd Suspension (Mon-procurement).
_ SUBRECIPIENT shall document compliance with the  aforementioned
requirements and applicable provisions of 2 CFR Part 200, including adoption and
implementation of all required policies wnd procedure, withis thirty {30) days of the
execution of this Agreement and during bl subsequent reviews during the rerm of’
this Agresment. The CITY may previde sample policies or other assistance to
SUBRECTPIENT to wmeet these compliance reguirements, however,
SUBRECIPTENT remains solely and independently responsible 1o properdy comply
with wll of the complinnce reguirements. Failure to do so may result in termingtion
of the Agreement by the CTTY.



5.4

53

Procurement Requirements,
Federal, Consistent with 2 CFR, Parr 200, including the standards in 3 CFR 2000318
for the acopusition of property, equipment, supplies, or services required under this
Agreement, SUBRECIPIENT shall adopt and enact procusement procedures within
sixey (60) daws of the execution of this Agreement, or as spon thereafter practicable.
SUBRECIPIENT s documentedl procurement procedures maust conform to the
procurement standards tdentiGed in Subpart D of 2 CFR Part 200 {Precuremnent
Standards). Such standdards include, butare not limited 1o, the Tollowing;
i All procurement transactions for propérly or services shall be conducted in
a manner providing full and open competition, consistent with standards
putlined in 2 CFR 200 33N 1-(3) and {5}, which sllows for non-competitive
procurements only if either (a3 the jtem is below the micro-purchise
threshold; (b) the item is only availsble from a single source; (¢} the public
exigency or ermergency will nol permit a delay from publicksing a
competitive solicitation; or {d) the solicitation of 2 nomber of sources,
competition is determined madequste.

ii. BUBRECIPIENT shall maintam ovessight (o ensure that conofractors
perform in accordanes with the terms, conditions, and specifications of their
contracts ot purchuse orders,

. SUBRECIPIENT shall maintain written standards of conduct covering
conflicts of intevest and governing the actions of its employees engaped in
the selection, award, and administrafion of contracts in conformance with 2
CFR 200.318(c). SUBRECIPIENT shall immediateiy disclose in wrifing to
the CITY any potential conflict of interest affecting the awarded funds in
accordance with 2 CFR 200,112,

iv. SUBRECIPIENT shall take all necessary afficmative steps o assure tha
minority businesses, women's business enterprises, and labae surplus area
firms are used when possible, pursuant to 2 CFR 200.321.

v. SUBRECIPIENT shall “maintain records sufficient to detail the history of
grocurement. These records will include but are not necessarily limited to
the following: rationale for the methed of procurement, selection of contract
type, contractor selection or rejection, and the basis for the contract price.”
2 CFR 2003151

b. Local. In addition to the Procurement Standards and requirements described in {u]

SUBRECIPIENT shall comply with the following:

i. Reporting. SUBRECIPIENT shalf document, in its quanterly report 1o the
CITY, the stutus of all contracis executed in comnection with this
Agrecment.

ii. Mandatory Contract Provistons. SUBRECIPIENT shall melude contract
provisions as required by 2 CFR Part 200 and other federal, State, and CITY
laws and regulations, or as otherwise dictated by the CITY,

Sub-awards. In executing this Agreement, SUBRECIPIENT may not enter info a
sub-award sgreement without prier written approval from the CITY.
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Property Mapangement, All real property acquired or improved, and equipment or
supplies purchased in whole or in part with ARPA-SLFRF funds, must be used,
insured, mansged, and disposed of in acegrdance with 2 CFR 200311 through 2
CFR 200.316. SUBRECIPIENT must ensure that the SUBRECIPIENT s real
properly acquired or improved, and equipment or supplies purchased in whole or
in part with ARPA-SLFRF funds complies 2t all times with the New York Uniform
Fire Prevention and Building Code, the Albany City Code, andfor any other
applicable local or state lawis}, order(s), regulation(s), or directive(s). This include
but is ot Himnited to obtaining oy nequisite permats and complying with any and all
netiees and directives from the CITY?s Department of Butldings & Regulatory
Compliance,

Program Income. [f SUBRECIPIENT earns program ihvome, as defined in 2 CFR
200.1, at eny point throughout the duration of this Agreement, SUBRECIPTENT
shall segregate gross procecds of the progrom ncome sud follow the provisions of
2 CFR 200307 by using gross proceeds oaly for the Approved Activities, as
defined herein.

Federal Restriction on Lobbying.
SUBRECIPIENT shzll cormply with the restrictions on lobbying in 31 CFR Part 21,
Pursuant to this regulation, SUBRECIPIENT shall not use any federal funds to pay
any person te influcnce or attempt 1o mfluence an officer or employee of any
aency, a Member of Congress, an officer or eraployee of Congress, or an employee
of a Member of Congress in connected with any of the Tollowing covered federal
actions:
i. the awarding of any federal contract;
it. the making of any federal grant;
iif. the making of any federal loan;
fv. the entering into of any cooperntive agresment; and
v, the extencion, continuation, renewal, amendment, or modification of any
federal contract, grant, Joan, or cooperative agroement.
SUBRECIPIENT shail oertify in writing that SUBRECIPIENT has mot mide, and
will not make, any payment probibited by the restrictions on lobbying found in 31
CFR Part 21, using the form provided in Exhibit F(Lobbying Certifications).

Universal [dentifier and System for Award Management (SAM).
SUBRECIPIENT shall oMain and maintain, in its sole cost and expenss, and
provide to the CITY a unique entity identifier assigned by the System for Award
Management (SAM), which is accessible at wawtsam. gov.

Equal Opportunity & Other Requirements. SUBRECIPIENT shall adopt and
enact @ Nondiscrimination Policy consistent with the requirements found in this
Section.

Civil Rights Eaws. SUBRECIPIENT shall comply with Title VI of the Civil Rights

Act of 1964 {42 U.S.C. §§ 20004 ef seq.) and the TREASURY s implementing
Tegulations codified at 31 CFR Part 22, which prokibit digerimination on the basis
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of race, color, or national origin under programes or activities receiving federnl
financial assistance.

Fair Housing Laws. SUBRECIPTENT shall comply with the Fair Housing Act,
Titie VIEL of the Civil Rights Act of 1968 (42 US.C. §§ 3601 et seq.), which
prohibits discrimination in housing on the basis of race, wolor, religion, national
origin, sex, familial status, or disability,

Disability Protections, SUBRECIPIENT shall comply with Section 504 of the
Rehsbilitation Act of 1973 {29 T.5.C. 794}, which prokibits discrimmstion on the
basis of disability under any program or activity receiving federal financial
agsistance.

d. Ape Digerimination. SUBRECIPIENT shall comply with the Age Discrimination

Actof 1975 {42 U.S.C. §§ 6101, ez sey.) and the TREASURY s implementing
regulations at 31 CFR Part 23, which prohibit discrimination on the basis of age
in programs or activities receiving feders] financial assistance.

Americans with Digabilities Act. SUBRECIPIENT shall cornply with Title Tl of
fhe Amencans with Disabilities Act of 1990 (42 US.C, §§ 12101, ef seq.). whith
prohibits discrimination of the basis of disability under programs, activities, snd
services provided or made available by state and local povernments o
instrumentalities or agencies thereto

Suspension and Debarment.

SUBRECIPIENT shall compty with the Office of Management and Budget (OMB)
Guidelines to Agencies on Governmentwide Debarment and Suspension (Non-
procurement) in 2 CFR Part 180, as adopted by the TREASURY at 31 CFR Pant
9.

SUBRECIPEENT hereby represents that neither it, nor any of its principals, has
been debarred, swspended, or otherwise determined ineligible to participate in
federal assistancs swards or contracis,

SUBRECIPIENT further agroes that it will notify the CITY immediately if it cr any
of its principals is placed o the Jist of parties exciuded from federal procurement
or non-procurement programs. Suid list is accessible at www.sam. gov.

Federal Funding Accountability and Transparency Act of 2006,
SUBRECIPIENT shall provide the CITY with all information requested by the
CTTY to enable the CITY to comply with the reporting requirements of the Federal
Funding Accountsbility and Transparency Act of 2006 (31 U.S.C. 6101).

Licenses, Certificutions, Permits, Acereditation. SUBRECIPTENT shall obrain
and keep current amy license, certification, permit, or azcreditation required by
federal, state, or local Jaw and shell submit to the CITY proof of any licensure,
certification, permit or accreditation upon reqaest of the CITY,

1
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a.

Publications. Anv publications produced with funds from this Agreement shalt
display the following lnguage: “This project [is beingfwas] supported, i whale or
m parf, by federal award nomber [enter project Federal Award Identification
Number (FAINY] awarded to the City of Albany, Mew Yook, by the U5
Department of Treasury™

If SUBRECIPIENT publicly aclorowledges the ARPA-SLFRF fanded Approwed
Activities as  described herein, then, unless adwised to the conteary,
SUBRECIPIENT shall include sn scknowledgement of the CITY s support and the
acknowlodgment slall appear on 2ll materials publicixing or resulting from the
Approved Activities,

An acknowledgment shall be contrined in any material resulting from or related to

the CITY s dishumsement of ARPA-SLERF funds to SUBRECIPTENT, including,
bat not limited. to, soual media postings, articles, books, films, vadio programs,
databases, reports, Web resources, as well as exhibits, events, dnd publicity related
to the receipt of the ARPA-SLFRF funds.

The CITY logo and other praphics as supplied by the CITY to SUBRECIPIENT
shall be wsed in acknowledping the CITY's support whenewver posmble.
SUBRECIPTENT shall inglude the CITY s logo and other graphics, which may
changs from time o Gme, on all prasted and publicity materials publicizing or
resulting from the Approved Activides, including, but not limited to, sipnage
printed for programs or public gatherings related to the Approved Activities. The
CITY s logo shall be legible and no smaller than point five (5) font size.

SUBRECIPIENT shall advise the CITY of any scheduled programs, public
gatherings, or cvents related to the Approved Activities at beast one {1) menth in
advance, or a5 soon as theveaRer practicable, sothat CITY staffand clected officials
may attend.

The CITY may provide sdditional guidance and copy specific information to be
expressly included by SUBRECIPIENT as per subsections (a) and (b) of this
section.

Program for Enhancement of Contrsctor’s Employee Protections
SUBRECIPIENT is hereby notified that they are required to: {a) infbrm its
employess working on any federsl award that the employees are subject to the
Whistleblower Rights and remedies of the Progran; (b} inform its emplovess, in
writing, of the Whistleblower Rights and Protections under41 U.8.C. § 4712 in the
predominant, native laogusge of the emploves(s); and {¢) inclade such
reyuinements in &ny agrecment with a subcontractor or sub-awardee.

Probibhition on Certain Telecommunication and Video Surveillance Services
or Equipment. Pursuant to 2 CFR 200216, SUBRECIPIENT shall not obligate or
expend funds received uoder this Sub-wward to (a) procure or obtain; (b) extend or
Tencw 3 contract to procure or obtain; or {¢) enter into 4 contract {or to extend or

i1
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ARTICLE. ¥I. COOPERATION IN

renew a contract) to procurc of obtain equipment, services, or systems that use
covered telecomemunications equipment or services {as described ao Public Law
115-232, section 839 a2 a substantial or essential component of any system, or &5
a critical technology as a part of any System,

Use of Mume, Neither Party to this Agreement shabl use the offer Pargy's name,
tradernadks, or other logos in any publicity, advertising, or nows release without the
prior written approval of an authorized representative of that Pasty, The Parties
agree that each Parly ray use factusl information regarding the existence snd

.purpose of the relationship that is the subject of this Agreement for legitimate

business purposes, 6 safisfy any reporting and funding obligations, or as reguired
by appticable law or repufation without prior written permission from the other
Party. In any such stiternent, the relationship of the Parties shall be accurately wnd
appropriately descrtbed.

Highest Compensated Officers. The names and tofal compensation of the five (3)
most highly compensated officers of SUBRECIPIENT shall be listed if the
SUBRECIPIENT in the preceding fiscal year received eighty percent (80%) or
maore of its annual gross revenes in Federal awards; and twenty five million dollars
{525,000,000) or more in annual gross revenues from Federal awards; 2nd the
public does not have access to this information abouk the compensation of the sentor
executives of the entity through periodic reports filed under 13(a) or 15{d) of the
Securitics Exchange Act of 1934 (15 U.8.C. §§ T8m(a), 79%{d)} or section 6104 of
the Ttermal Revenue Code of 1986, Sea FFATA § b1} Cade of 1986, If this
sequirements apples o SUBRECIPIENT, SUBRECIPIENT will submit the list of
its five {5} most highly compensated officers to the CITY within thirty (30) days of
the execution of this Agreement and vearly thereafter during the Agreement temm.

Statement of Assurances. SUBRECIPIENT certifics compliance with SF 424B
(Statement of Assurances - Non-Construction) and SF 424D (Swmtement of
Assurances - Construchion).

Stevens Amendments Requirements. SUBRECIPIENT shall identely that federal
assistance funds were used to fund Approved Activities under this Agrecment in
any publicity and/or signage relating to the funded project or program.

MONTTORING AND EVALUATIC

6.1

CITY Responsiblities. Pursnant to 2 CFR 200,332, the CITY shall monitor,
evaluate, and provide guidance and dircction to SUBRECIFIENT in the ¢onduct of
Approved Activities performed under this Agreement. The CITY shall determine
whether SUBRECIPIENT has spent funds i accordance with applicable laws,
reguiztions, incinding the federal audit requirements and agreements, and shali
monitor the aotivitics of SUBRECIPIENT to ensure the SUTBRECIPIENT has mict

12
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such requitements. The CITY may require SUBRECIPIENT to take comective
getion if deficicncies are found. ,

SUBRECTPIENT Responsibilitics.

Cooperation with CITY Oversight. SUBRECIPIENT shall permit the CITY te

cury out monitoring and evaluation activities, including any performance
measuremnent system required by applicible haw, regubation, funding sources
guidelines or by the terms and conditions of the applicable grant award. Further,
SUBRECIPIENT agrees to ensure, 1o the greatest extent possible, the cooperation
of its agents, employees, and board members in such monitoring and evaluation
efforts. This provision shall survive the expiration or termination of this
Agreement, |

Cooperation with Audits. SUBRECIPIENT shall cooperste fully with any
revicws or awdits of the activities under this Agreement by suthorrzed
representatives of the CITY, the New Your State Comptrolier, the TREASURY,
and the 118, Governament Accountsbiling Office. SUBRECIPIENT agress to ensure
tn the extent possible the cooperation of its agemts, employecs, and board members
in any such reviews and audits. This provision shall survive the expirtion or
termirutivn of this Agreement.

Interventions.

If the CITY determines that SUBRECIPIENT is not in compliance with this
Agreement, the CITY may initiate an intervention, in accordance with 2 CFR
200208 and 2 CFR 200.339.

Interventions, if imposed, shall remain o place until the underlying performance
ar compliznce deficiency is addressed 10 the sole satisfaction of the CITY.

Records Retentlon and Access.

SUBRRECIPIENT shall maimtzin all records, beoks, papess, and other documents
related to its performance of Approved Activities under this Agreerment, inciuding
but not limited to personnel, property, financial, and medical revonds, through at
least December 31, 2032, or such jonger period as is necessary for the resolution
of any litigation, claim, negotiation, audit, or other inquiring invelving this
Agreement.

SUBRECIPIENT shall make all records, books, papers, and other documents hat
relate to this Apreement available at all reasonable times for inspection, review,
and audit by the authotized representatives of the CITY, the New York State
Comptrofier, the TREASURY, the U.S. Government Accountability Office, and
any other muthorized state or federal oversight office.
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1. DEFALLT AND TERMINATION

Key Personnel.

SUBRECIPIENT shall 1dentifv all personmel who will be involved i performing
Approved Activities and otherwise administering the Agreemnent, including at least
one project manager and one Hscal officer (hereinafter all personned collectively
referred to as “Key Personnel™).

SLIBRECIPIENT shall notify the CITY of any changes to the Key Personne] within
thirty (30} days of any chanpes.

Key Personnel names, titles, and contact information are listed in Exhibit H {Key
Personmel).

Termination for Cause. The CITY may terminate this Agreenment for canse after
three {3} days prior written notice. “Cause™ includes, but is not limited to,
SUBRECIPIENT's misuse of funds; fraud; lack of complisnce with applicable
rules, Jaws, end regulations; faiture te perform any of the Approved Activities in
accordance with the Approved Timeline; or failure to comply with any of the terms,
conditions, or reguirements of this Agreement, as determined by the CITY. Notice
is effective on the date of mailing,

Termination without Cause. The CITY may teeminate this Apreement for any
resson, in it sofe discretion, by providing SUBRECTPIENT with thirty {307 davs
prior writien notice. Netice is effective on the date of first class mailing,

Termination by Mutusl Agreement. The CITY and SUBRECIPIENT may apree
to terminate this Agreement for their mutunl conwvenience through a written
Amendment to this Agreement. The Amendment shall state the effective date of
the termination of the Agreement and the procedures for prior closeout of the
Agreement.

Termination Procedures. If this Agreements is terminated, SUBRECIPIENT may
not incur new obligations for the terminated portion(s) of the Agresment afier
motice of termination bas been given. SUBRECIHIENT must cancel a3 many
outstanding obligations s possible, Costs incurred afler the dute of termimition will
pe disallowed. SUBRECIPIENT shadl tot be refieved of lability to the CITY
because of any breach of Agreement by SUBRECIPIENT. The CITY may, to the
exient authorized by law, withhold payments to SUBRECIPIENT for the purpose
of setoff untl the exact amount of damages due to the CITY from
SUBRECIPIENT is determined.



ARTICLE ¥Il. GENERAL CONDITIONS

8.1

indemnification. To the fullest cxtent permitted by law, SUBRECIPIENT shall
defend, indemnify, and seve barmless the federal government and the CITY, it
boards, employees, agents and volunteess, from and against any and all claims,
liabilities, actions, demands, damages, losses and cxpenses (including but not
limited, without limitation reasonable attoraey's fees and alf other costs of defense)
arising out of, or in consequence of, any act or omission of SUBRECIPIENT, its
ermployees or agents, including subcontractors, 1n the direct or indirect performance
of SUBRECIPIENT"s services. SUBRECIPIENT shall notify the CITY in writing
within thirty {30} days of any such claims ot deminds and shall cooperate in the
defense of any such actions.

Ingurance. Noteithstanding the terms, conditions or provisions, i uny wther
writing between the parties, SUBRECIPIENT hereby agrees to effeciuate the
naming of the CITY, its boards, officers and employees as additional insureds on
a primary and non-contributory basis on the SUBRECIPIENT s insurance
policies, with the exception of the Worker's Compensation and Errors and
Omissions/Professional Ligbitity Insurance policies.



a. Al policies of insurance required shall be in the following form and content
satisfactory fo the CITY:
1. Said insurances maust b ssued by an insurer Boensed to do business in the

i,
i,

.

State of Mew York and must have an A, Best rating of nod less than “A%
The ingurance policies shall state thar the organizations coverage shall b
prrimary coverzge for the municipality, its boards, officers and employess.
The insurance policics shall state SUBRECIPIENT agress to mdemnify the
rbpicipality for any spplicable deductibles.

The ingurence policies shall not be changed or cancelled wntil the expiration
of thavty {30} days after written notice to the CITY. «

The insurance policies shall be antomatically renewed upon expiration and
continued in force unless the CITY is given sixty (600 days written notice
tu the contrary.

b, SUBRECIPIENT will be required to procure and maintain a8 s own expense the
following insurance coverage:

i.

ik

itt.

1w,

.

Workers' Compensafion and Emplover's Linbility Tnsnrance: Must show
evidence of Worker's Compsnsation insurance al State statutory limits, a
policy or policies providing protection for emplovess in the event of job-
related injuries;

Commercial | Ceneral, me]sgy Ingurance: A policy or policies of
comprehensive g =] iability insurance uf penseal Hability himits of ene
million dollars (51,0030,600.00) per oocurrence =nd two million doliars
£$2.000,000.00% in the aggregate;

Frvors and iwoons Professional Liability Insurance: A policy or policies
of errors and omissions insurance with limits of not less than one million
dollars ($1,000,000.00). Said insurance must be issucd by an insurer
licensed o do business in the State of New York and muost have an AM.
Hest rating of not less than “A;"

ExceseTinbrella Insurance: A policy or policies of insurance with fimits of
two million dollars (82,060,0600.00) per occurrence and dwo million doltars
{32,000,000.00) in the aggregate; and

Auntomnobile Linbility Insurance: In the event that Respondent 15 using a
wehicle in business, a polisy or policies of comprehensive automaobile
liability insurapoe with hmits of not less than one milhon dollars
{$1,000,600.00) for each sccident because of bodily injury, sickness, or
disease, meluding death at any time, resaltng therefrom, sastsined by any
person caused by acerdent; and & policy or policies with limits of not less
than onc million dellars {51 R0, A060, ) foe damagne Bocaiase of injury foo00
destruction of property, including the loss of use thereof, cansed by accident
and arising out of the pwnership, maintenance, of ust of any autormobiles,
including owned, non-owned and hired.

c. No work shall commence under the contract until SUBRECIPEENT has. defivered
to the CITY or its designee proof of issuance of all policies of insurance requined

16
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by this Agreement to be procared by SUBRECIPIENT, If at any trne, any of said
policies shall be or become wosatisfactory 1o the CITY, SUBRECIFIENT shall
promptiy obtain @ oew policy aod submit proaf of insurance of the same to the
CITY for approval, Upon failure of SUBRECIPIENT to furmish, deliver, amd
matntain such msyrance as ahove provided, the Agreement may, at the election of
the CITY, be declared suspended, discontinued, or terminated.  Failure of
SUBRECIPIENT to procure and maintain any required ingunmee shall not relieve
SURRECIPIENT from any liability under this Agreement, nor shall the insurance
requirements be constructed to conflict with the obligations of SUBRECIPIENT
conceroing mdemnification.

Venue and Jurisdiction. The CITY and SUBRECIPIENT agrec that they executed
and performed this Agresment in the Albany County, New York. This Agrecment
shall be governed by and construed in accordance with the laws of Mew York. The
exclusive forum and venne for all actions arizsing out of this Apreement is Albany
County, New York. Such actiens may not be commenced in, or removed to, federal
cowrt unless requited by Law,

Assignments. SUBRECIPIENT is prohibited from assigning, transferring,
conveying, subconimacting or otherwise dispasing of this Agreement, or of its right,
title, ar interest thenein withos the previous consent in writing of the CITY.

Coafidentislity. SUBRECIPIENT agrees to keep confidentisi and not to disclose
to any person or entity, ether thun SUBRECIPTENT's employees, subcontractors
and the general contractor and subconfroctors, if appropriate, any data or
information not previcusly known to and generated by SUBRECIPIENT or
fumished to SUBRECIPIENT and marked “CONFIDENTIAL™ by the CITY.
These provisions shall not apply to information in whatever form that 13 0 the
public domain, mor shall it resrrict SUBRECIPIENT from giving notices roquinsd
by inw or complying with an erder to provide information or deta when snch order
is issued by @ court, administrative agency or other legitimate authority, or iF
discinsure 5 reasonably necessary for SUBRECIMENT to defend #self feom any
legal action or claim.

Modifications. This Agreement may only be modified by a formal wriften
Amendment executed by the CITY and SUBRECIPIENT.

Partial Invalidity. If any term, patt, provision, sectien, sibdivision, or paragtaph
of this Aprcement shall be held unconstitational, invalid, or ineffective, in whole
o in part, such determimation shall ot be deemed to invalidate the remaining
bermns, parts, provisions, sections, subdivisions, or paragraphs thereof,

Mo Waiver., The failure of «ither Party to this Agreement to insist ypon the
performance of any of the terms and conditions of this Agreement, or the waiver of
any breach of any of the terms and conditions of the Agreement, shall not he
construed as thersafter waiving any such terns and conditions, but the same shall
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contimze and remain in full force and cffect as if no such forbearance or waiver had
ooourred. '

Execcutory, This Agreement shall be deemed exceutory only for the eotenit of
monies available to the CITY for the performance of the terms hercof and no
linbility on account thereof shall be incurred by the CITY beyond monies available
to or appropristed by the CITY for the purpose of the Agréement and, if applicable,
that 1isis Agreement shall autornaticolly terminate upon the termination of State or
Federal funding available for such contract purpose.

Limitation of CITY Authority. No provisions contained within this Agrecment
may be deemed or construcd in any way to stop, limit, ot impair the CITY from
exercising or performing any regulatary, policing, legislative, governmental, or
other powers or functions.

Contract Documents, It i3 understood and agreed by the Parties hercto that the
following documents are incorporated into this Agreement and become as fislly a
part of this Agreement as if fully set forth heretn:

Exhibit A, Sub-Award Data;
Exhihit B, Approved Activities;
Exhihit C, Approved Timeline;
Exhibit D, Approved Budget;
Exhibit E, Repornting Schedule;
Exhibit F, Lobbying Centifications;
Exhibit G, Key Personnzl; and

Erme pa TR

Notices. Any notice required or contermplated herein shall be made upon the Parties
at the respective sddresses below. If cither Party’s address changes throughout the
duration of this Agreement, that Party has the burden fo update the address change
with the other Party by following the Notice provisions had herein.

CITY: Department of Administrative Services
City Hall, Room 30§
4 Eaple Strest
Albvany, New York 12207

With a copy o Drepartment of Law
City Hall, Room100
24 Eagle Street
Abbany, New York 12207

SUBRECIPIENT: TN OUR OWN VOICES
245 LARK STREET
ALBANY, WY 12210



%13 Counterparts, Fucsimite and Electrenic Copics. This Agreemint may be
excouted in any surmber of counterparts, sach of which shall be deeined an ariginal
and ail of which together shall constitute one amd the same instrument. Any
facsimile or clectronically iransmitted coples hercof ar signature hereon shall, for
al} purposes, be deemed originals,

814 Integration. This Agreenent and its Exhibits A through |35 the entire agreement
betwizen the Parties pertaining ta the subject matter of this agreement. With respect
to that subject matter, there 8re DO Promises, agreements, conditions, inducements,
warranties, or understandings, written or oral, exprassed or implied, berween the
Parties, other than 45 $et forth or reforenced in this Agresment,

I WITNESS WHERBOF, the Parties heroto have cansed this Agresment 1o be executed
on the day and vear first written above.

A4
N DL}R*QWN 'vmggrﬁs
) for

d
J {
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NOTARY ACKNOWLEDGEMENT

STATEOFNEW YORK )
COUNTY OF ALBANY b S8

On this IH’L day of hdr 2022, before me persunally appeared Tandra
LaGrone, 1o 1t known to be the indivi wh executed the foregoing nstrument, and whe, being
duly sworn by me did say that he'shefthey is Executive Director of the firm, IN OUR OWN
VOICES, and thit hefshefthey has the authority to sign some, and acknowledged that hefshe/they

cxootted the same s the act and doed of the S,

-

CABMICA B SANDERS
NOTART PUBLIC, SEATHOF XEW YORE,
Begietretionm Mo GIIASIT S

Oralifled is

MOTARY ACKNOWLEDGEMENT

STATE OF NEW YORK 1
COUNTY OF ALBANY }s5.:
CITY OF ALBARY }

On this L day of S , 2022, befors me personally came Kathy Shechan, to
me known and known to me to be the Mayor of the City of Albany, New York and the same person
who executed the foregoing instrument; and she acknowledged thet she executed the forepoing
instrument on behalf of the City of Albany, NMew York as said Mayor pursuent 1o the authority
vested in her

pert MBS o vork /b\k} v /

; ew i
O eiate of N Notary Public, State .I/Nsw York
Moty 7y joany OO :2?0/6120 2

0807



EXHIBIT A

Sub-Award Data
Subrecipient Name ; In Our Own Voices
Subrecipient Tnigue Entity Identifier: R41LFUEHSDIO
Federal Award Elentification Number (FAIN):  SLFRP1752

Federal Award Date of Award 1o the Recipient by
the Federal Agency:

March 11, 2021

“Subaward Period of Performance Start Date:

{scc date of mﬁm execution]

Subzward Period of Performance End Date:

Tune 30, 2024

Amount of Federal Funds Obligated by this Action
by the Pags-Through Entity to the Subrecipient:

$500,000.00

Federal Aweard Project Deseraption:

i

In Our Own Voices will use the funds to
purchase and menovate a butlding o
expand its effective, evidence-based
programs for Lesbian, Gay, Bisexual,
Transgender and Gender Non-
Conforming {(LGBTGNC) individuals
with & focus on LGBT People of Color
{PGC), including the additton of & youth
drop-in center and transitionalirehousing
forr wowath, amd tremsgender individials,
The new site will alsa provide space for
community parness to deliver culturafly
refevant service

3 Name of Federal Awarding Agency:

Deoartment of Treasury

¢ Mame of Pass-Through Entity: City of Albany, New York
. Contact Information Albany, NY Authorizing Allison Crerand ;
| Officialk: screrand@albanyny.pov

CEDA Number and Name!

21.027- Coronavires State and Loca] |
Fiseal Recovery Funds

| Identification of Whether Subaward is RED:

- Mot R&D

 Bubrecipient Indirect Costs;

Scc Exhibit D — Approved Budget




EXHIBIT B

Approved Activities

r T Funding: £500,000
in Onr Cram Voices will use ARPA funding to purchase and renovate a building to expand its

| effective, evidence-based programs for Lesbian, Gay, Biscxual, Transgender and Gender Non- |

Coaforming (LGBTGNC) individuals with a focus on LGBT Peeple of Celer (POC),
[ inchading the addition of a youth drop-in center and transitionalirehousing for youth and
i trensgender individuals. The new site will also provide space for community partners to
: deliver culturally relevant services,

In Our Own Yaotces (JOOV) proposes to purchase and renovate a building in the City of
Albeny in which to expand its effective, evidence-based programs for Lesbian, Gay, Bisexual,
Transgender and Gender Non-Cenforming (LGE TGNC) mdividuals with a focus on LGET
People of Color (POC), including the addition of a youth drop-in center snd
transitignalirehousing for youth and Transgender individuals, Prier to the pandemic, IOOY
served over 4,700 individuals across the Capital Region annually, In 2020, our numbers rose,
providing services to over 5,500 indivaduals, T0% of whomt identifiod as Peaple of Color; 68%
a5 Lesbian, (ay, Biscxual, Asexual, Pansexual or Queer; mnd 473% oy Transgender, Gender
Non-Conforming or Non-Binary. Twm&l]}, almost a guarter of those seeking services are

youth between the age of 16 and 24. 100V hes outgrown its current locafion and as a result
has had bhallcngcs mcc*tmg and expanding essentizl services to a growing popubation. The
proposed new site will bouse OOV s core serviees incloding the Capital chmn LGBT Anti-
Violence Projest: A program which sims to improve domestic violence and crime victim
services to members of the LGBRT TGNC community through advocacy, edacation, trainings,
and direct services; Trans Care: A program designed specifically to provide resources,

services, and support for Transgender individuals; A Food Pantry: for our many clients who

- experience food insecurity; Supporting Cur Sentors (5.0.8) Pregram: a new program intended

to provide lew-and moderate-imcome LGR TGNC Scaiors {aged 50} with access ta

. educational, recreational, heakth & wellness, and peer support opporiinities theough a seties of

wrkshops, wellness assistance, and provision of technological opportunities 1o reduce socal
isolation, increase guality of hife, amd reduce negative physical, mental, economic, spiritual,

amsd cultural outcomes often associated with this undesserved popualation; and Agic-A-Lawyer
Clinie: Free, private and confidential legal consultations for eligible LGB TGNC individuals

an civil issues relfated to name changes, domestic disputes, discrimination, family law, and
miove, OOV also provides counseling, advocacy, education, emergency assistance, community
organizing, case management, health services, a suppont line for victims/survivors of trauma,
linkages & referrals, and comprehensive direct service, In addition, new, enlarged space will
enable TOOV to add two new key programs: 3 drop-in center for LGB TGNC youth, age 16-
24 and transitional/ze-housing for homeless and at-risk LGB TGNC youth and Transgender
individusts, The programs will be transformative for our community ~providing a safi,
supportive space for addressing topics such as LGB TGNC inclusion, respect for oneself and
athers, leadership, the dynamics of gender roles, sclf~esteem and healthy relationships, as well
a5 housing, case management, HIV and HCV testing, mental health services, and referrals to

____ commeunity resources. Furthermore, the new losution will provide space for comeanunity |

-3
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parmers to deliver culturally relevant services, We envision an on-site presence for medical,
mental, behaviersl bealth, and housing providers, The project will establish Albany as having
fhve frst LGB TGNC transitional’re-housing services in the history of the Capital Repion. The

major sequence of activities for the projecs plan nchude:
sEstablish an Advisory Board made of community stakcholders and city officials to provide
gt an project that will meet monthly (7712022 —onpoing)
s jdentify and purchase a switable buslding in the City of Alhany hy 22820723
s Complete renovations, furnish and prepere for opening by 630572024 Additional intermediate
milestones will include:
aldentify and engage a real estate agent
= Conduact research and analysis of properties in Albany
sldentify property and make offir
»Complete schematic plan
sffer accepted and sale closed
eEngage a contract manager 2nd an architect
sComplete renovations
#Flan for move to new site developed
sldentify at least 5 community agencies and grasstools ofganizations to deliver programuming
oBs5ite
sPurchass supplies and farniture
»Iiold Grnd Opening Project progress towands completion will be meesured by the
milestones noted sbowe. As it refotes to the ARPA-funded portion of the project {sapital

funds}, purchase of a suitable property and completion of renovations will indicate 30% of

completion; opening of the building for delivery of services will indicate 100% completion. |
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EXHIBIT D

Approved Budget

In Qur Own Voices

Propect Budget

Salarien ardd wages 5

Benefits -
Eadipmer

Supplics -
Capital E xpenditures 500,000
Comract Services L
Corsulangs -
Subrpipcionts -
Dther DEect Costs. »
Total Dirsct Costs § 500,000
Indrect Costs (10% of MTDC L -
Yotal ARPA-Funded Casts 4 500,000

b Medified Tog Dhact Costs [MATD0) inchede direr] wvaries and wages 2pnkTan rinpe hanetits, marevioh angd suppies,
CEElEL travel peud g to ohe Rt 525 000 al sach sidsawarg [Fegridinii of the parad- of pedloneance of the sUBEWSIES Under
she awardi MTHC tadipdes equament, capaal expevdyrey charpes tor DESISAT C300, renla SOstE, DI AR,
ieterpeshipn apd fefiowshins, PRFTCnR, Lupgel Costs n TRRCTIN Tt BITendance BT CONMarenost Soud rmings &nd the
porbon of 2ach SuhRwdid i exregy of S25000.



EXHIBIT E

Reporting Schedule

See: SLFRF Guidelines: httpssdhome ressurr mow svsiemd Sles | 16/SLEF RF-Comaliance-gnd-
Beporting-Guidince pdf

See: SLERF Department of Treasury Final Rube: hitps:Swww, gmrjmfﬂh;gmw‘.;mgtmﬂ‘g}ggf?&—lﬂ'13,;:
=20 pd 6202 2-00297 padf

There are two required reports - financial and Brojiccd SLatus reports,

No later than the 169 of sach Mo later than ten (10} days after

B . momth (for the pnur manth}  theend of cach quarter

Notee = i}mmﬂ :f no acnvnym the ffDuecvcn , "m the
L . month ‘ . quarter ‘

Eeport D Drates

Financial Re;

"Scpmmhe—;sﬂ rig.
Dezober 3]  November 10
November 30  December 1o
l}%cmb!.ril ) Jamzmy Hy

Janyary 31 February 10

Fa.bruarvlz S o

March 31 S = December 31

Al 30 UMayin T Mamk3 Al
May3l 7 Theiss 0T Tune 30 July 10
June 30 uly 10



EXHIBIT F

Lobbyving Certification

The undersigned certifies, to the best of their knowledpe and belief, that;

L

=

No Federal appropristed funds have been paid or will be paid, by ar on hehalf of the
undersigned, to 2ny person for influencing or altempting te influence an officer or
employes of an agency, a Member of Conpress, an officer or emploves of Cotygreess, or an
employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of ay Federal grant, the making of any Federal loan, the entering into
of any cooperstive agresment, and the extension, contination, renewal, amendment, or
tewfification of any Federal comtract, gront, loan, or cooperative agreement.

if sy funds ot than Federal appropristed funds have heen paid or will be paid to any
person for influencing or attempting 1o influence an officer or employes of any agency, a
Member of Congress, as officer or employee of Congress, or an employes of = Membes
of Congress in connection with this Foderal Coragt, grant, loan, or cooperitive agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure Formn @
Report Lobbying," in zecordance with its instructions.

The undersipned shall reguire that the language of this certification be included in the
award documents for sll subzwards at all tiers (ineluding subcontracts, subgrants, and
contracts under grants, loans, and cooperutive agreements) and that all subrecipients shall
certify und diselose accordingly.

This certification is a material representition of fact upon which reliance was placed when this
transactien was made or entered into, Submission of this certification is prevequisite for making
ar entering this transaction imposed by section 1352, fitle 3 1, LS, Code. Any person who fails te
fite the required certification shall be subject to u civil penalty of not less than $10,000 and not
meore than 3100,000 for cach such fxilure.

497

Signature of Subrecipiont’s Authorized Official

Tandra R, LaGrone

Nagme and Title of Subrecipient’s Authorized Oftoisl

Bi12/22

Date

27



EXHIBIT G

Key Personnel

Tandra Lalrome
Executive Dircctor
SIB-A432-4158
infofinoerownyoices orp

28



CORONAYIRY

This Agreeme

d
a3 the “Effective ij{

corporation  with  its
(hereinafter referred
corporation, with  its
(hersnafler  referved

AMERICAN RESCUE PLAN ACT OF 2021
$ STATE AND LOCAL FISCAL RECOVERY FUNDS (SLFRF)
SUBAWARD AGREEMENT

BY AND BETWEEN
THE CITY OF ALBANY
AND
IN OUR OWN VOICES

tatade  September [2, . 2022 (heremafler referred to
“} by ang between the CITY OF ALBANY, a New York municipal
principal offices at 24 Eagle Sirees, Albany, New York, 12207
o as the “CITY™ snd IN QUR OWN VOICES, a2 New York
offices located 2t 245 LARK STREET, ALBANY, NY, [2210
to as “SUBRECIPIENT}). The CITY and SUBRECIPIENT may

collectively be referrefl to a3 the *Parties," or incdividually as o “Party.™

WHEREAS,
"TREASURY™} impl
Recovery Funds (5]
("ARPA"); and

WHEREAS,
fight the pandemic

WITNESSETH

¢ United States Department of the Treasury (hercinatier referred to as the
nted and now administers the Corooavinus State and Local Fiscal

LFRF™ Program, & part of the American Rescue Plan Act of 2021

e SLFRF Program ensures that governments hive resources nesded to

| support families and businesses struggling with its public health and

ar
econpmic impacts; mmen vital public services, even amid declines in revenue; and build a

strong, resilient, and
and opportunity; and

WHEREAS,
the administration of' t

WHEREAS, 1

guitable recovery by making investments that support long-term growth

e City of Albany received 380,725,432 in funds from the TREASURY for

he SLERFE Program; and

hsection 4 of Ordinance 31.102.21 {ds Amended FII3202F) [As Amended

on the Floor], the Co

o Council set aside 525,000,000 of such funds (hereinafter referred to

as the “ARPA-SLFRF funds"} to be awarded z%mmgh an application and review process
estahlished in that endinance scction; and

WHEREAS, B

{he ARPA-SLFRF fu

WHEREAS,
SLFEF funds to pur
programs for Lesbian)

e CTTY created a transparent and equitable process for its investment of
ks tnsto the CTTY s community; and

EUBRECIPIENT submittesd o full application for & pustion of the ARPA-
hase and renovate a building to expand its effective, evidence-based

Gay, Bisexunl, Trensgender and Gender Non-Conformung {LGBTGNC)

individuals with 2 focys on LGBT People of Coler {POC), including the addition of a youth drop-




in centér and 'lmsitézraumhmming for youth and trensgender individoals. The new site will slso

provide space for con

WHEREAS,

manity partaers to deliver culturally relevant services; and

he CITY hays elected to awerd up to $500,000 (hereimafter referred o as

the “sub-award™) to SUBRECIPIENT, pursuant to Resolution 65.61.22R of the CITY s Common

Council dated June 6

WHEREAS,
SUBRECIPIENT sh

MOW, THE]

2022 and

pugsuant to the TREASURY s Final Rule, cffective Aprl 1, 2022,
1 expend the sub-award by Deceraber 31, 2026,

FORE, THE PARTIES HERETGQ, IN CONSIDERATION OF THE

MUTUAL COVENANTS SET FORTH IN THIS AGREEMENT, AGREE AS FOLLOWS:

ARTICLE L. OVER

VIEW

1.1 Definitions. The definitions in 2 CFR § 200.] are hereby incorporated and made a
part ofjthis Agreement,
1.2 Roles bf the Parties.
a. For thy purposes of this Agreemint, the CITY serves ag a pass-through engity.
b, SUBRECIPIENT iy an entity that is veceiving the sub-award from the CITY ta carry

out a fortion of the activities funded by the ARPA-SLFRF funds.

1.3 Sourck of Sub-sward. The activitics of the SUBRECIPIENT, as set forth in this
Agreednent, are funded by the sub-award, which is a portion of the ARPA-SLFRF
funds,

1.4 Purpabe. The purpose of this Agreement is to establish the terms and conditions
for theduse of the sub-award with which the Parties shall comply,

1.5 Disclokures. Federal regulution 2 CFR 200,33 1{2)( 1) requires the CITY to provide
SUBRECIPIENT with specific mformation about this sub-award. All required
Enfomﬁ:?u is listed in Exhibit A (Sub-sward Diata), attached to this Agresment,

aleile

rbest herein, ad made a part hereof.

1.8 Termd Kotwithstanding sections that state otherwise, this Agreement shall govern
the pofformance of the Parties for the period beginning on the Effective Date

throw
with :

December 31, 2026, unless earlier terminated by the CITY in zoccordence
terms of this Agreement.

[on]




ARTICLEN, §

TE OF FUNDING ACTIVITIES

2.1 Scope Jof Funding Activitles. SUBRECIPIENT shall perform all actovities
describbd in the Scope of Activities, Exhibit B, attached to this Agreement

12 Timelithe and Milestunes of Activities, SUBRECIPIENT shall perform all

1.3 Budgp

s 31 patt Bereof

budget, #s approved and awarded by the CITY, attacked a5 Exhibit I to
et { Approved Budget), incorporated kerein, and made a part hercef.

ﬂ . SUBRECIPIENT shall perform the Approved Activities in accordance

2.4 Prior Approval Required for {‘.hmgea to Approved Activities and Approved

Budgey.

BCIPIENT shall not transfor allecated funds among cost categories within

the Aprmvgd Budget without the prior written approval of the CITY.

». SUBR]

ECIP{ENT shall not moke #ny changes, directly or ndirectly, to the

Approted Activities, Approved Timeline, or Appreved Budget without the prior

writhed

approval of the CITY.

¢. SUBRECIPIENT may meet any or all of the Approved Timeline before the

ARTICLE

31 Paym

£

datefs) without she CITY s prior written approval.

nt of Sub-award.

Except with respect to the portion of the sub-award set agide for the
purchase of real property (sce subparagruph {(c} herein}, the CIEY shall
reimmbutse SUBRECIPTENT for costs actually incurred and paid by
SUBRECIPIENT in accordance with the Approved Timeline and
Appraved Budget, and for the performance of the Approved Activities
unsder this Apreement in an ameunt not 1o execed the sub-award. Costs
incureed shall oaly be as necessary and atlowable to carry out the pRrposcs
and activitics of the Approved Activities and may not exceed the sub-
award pmount, SUBRECIPTENT shall provide 1o the CITY any and all
documentation to the CETY upon the CITY s request in order for the
CITY to procsss SUBRECIPIENT 's reimbursement request,
Documentation may include, but shall not be limited to, executed claim
forms, invosees, and vouchers,

| The CITY mny reduce the sub-award if a substantial change & made to the

Appraved Activities or if this Agreement is tesminated prior to the
expiration of this Agresment.

.| SUBRECIPIENT shall only be entitled to that portion of the sub-award

equal to the purchase price of the real property, plus any closing costs, if

|




4.1

d when SUBRECIPIENT provides to the CITY & copy of the seller’s
xecuted contrach of sale, which shall delineate (i} the parties nvolved in
he transaction; (1) the purchase price of the real property; (i) the

nticipated closing date; {iv) any due dilipence to be performed prior to
Eédaxsing; {v} any financing secursd or to be secured for the purchase of
o real property; and (vi) any other standard languaee ncluded in
bontracts of sabe for property sitsete in the Capital Rerion. Said contrace
pf sale shall be subject to the CITY s review, and assuming the contract of
kale meeets the satisfuction of the CITY, SUBRECTIPIENT shall be entitled
o dishursement of the sub-award,

CITY Dbligations 10 Disburse Sub-award Contingent on Receipt of ARPA-
SLERH Funds and SUBRECTPIENT?s Complinnce,

ITY s payment of the sub-award to SUBRECIPIENT shatl be contingent on
’s receipt of the ARPA-SLFRF funds and SUBRECIPIENT’S continued

1, the CITY may reduce the sub-award or terminate this Agreement.
may depy payment of the sub-award to the SUBRECIPIENT for
Activities if the SUBRECIPIENT fails to comply with any portion of the

any profrram income earmned as a resull of SUBRECTIPIENT s use of the sub-nward.

SUBRHCIPIENT shall adrivister funds received from the sub.award in
accordance with all applicuble federal and state requirernents, including the

» Administrative Requirements, Cost Principles, and Audit Requirerments
bral Awerds, as 521 {orth in 2 CFR Pact 200, as required by the SLFRF
BRECIPIENT shall sdopt additional financital mamagement procedures as

SUB;
prescrilfed by the CITY from time-to-time or guidelines from the TREASURY.
BCTPTENT shall maintain detatfed, ftemized documentstion, and other

bd Activities and uging the sub-award.

CITY ghatl only reimburse SUBRECIPIENT for docwnented expenditures
mcureed during the Term of this Agreement that are (i) reasomable ind necessary
to carry out the soope of the Approved Activitics described in Exhibit B; (if}
documgoted by contracts or other evidence of lisbility consistert with the
proce established by the CITY; and (5} incurred i accordance with all




4.3

4.4

45

Y moay not reimburse or otherwise compensate SUBRECIFIENT for any
tures incurred or services provided prior to the Effective Date or following

athgraph (a) of this Paragraph shall survive the expiration or termination of
this Agreement with respect to any snd all reports which the SUBRECIPIENT is

Imprgper Fayments.

Any itém of expenditure by SUBRECIPIENT under the terms of this Agrecment
s found by auditors, investigators, and other authorized representatives of
Y, the TREASURY, or other federal ot state instrumentatity to be improper,
wable, in violation of federal or state low, or the terms of this Agreement, or
mg any frandulent, deceptive, or misleading representations or aclivities of
CIPTENT, shall become SURBRECIPIENT s liability, and shall be paid
by SUBRECIPIENT, immediately upon notification of such, from funds
han the sub-award, provided by the CITY under this Agreement, or any other
apreenients between the CITY and SUBRECIPIENT.

Subpatagraph (a) of this Paragraph shall survive the expiration or termination of
this Agroemoent.

Aunditiand Access to Records,

By exbcuting this Agreement, SUBRECIPIENT certifies its compliance with
izable provisions of 2 CFR 200.501-200.521, and continued compliance with
rovisions during the term of this Agreenent,

RECIPIENT i3 not required to have a Single Audit as defined by 200.501,
URY requirements, or the Single Audit Act, then SUBRECIPIENT shall
financial sudit performed yearly by an independent Certificd Public
Accouptant,

SUBMECTPIENT shall provide notics of the completion of any required audits and
will plovide actess to such audits and other financial information refited o the
Agroement upon regquest,

SUBRECIPIENT certifies that it will provide the CITY with notice of anv adverse
Fagdinks which impact s Agreement.




4.7

ARTICLE W,

5.1

The ofligarions within this Paragraph extend for one (1) year beyond the expiration
or termination of this Agrecment.

Closequt.

SUBRECIPIENT shatl submit final paviment request(s) under this Agreement to
the CEFY no later than ninety {90) days prier to the Exprration Date or no later than
dber 30, 2026, The CITY shall not acccpt & payment request suhmitted after

fmt acceptance of final payment from the CITY will constitute an agresment
UBRECIPIENT to relesss and forever discharge the CITY, its agens,
rees, officers, rapresentutives, affilistes, successors, and assigns from any

te untif all closeout requirements are completed to the satisfaction of the
CITY. [Such requirements shall include submitting final reports to the CITY and
providing any closeout-related information requested by the CITY by the deadlines
specifitd by the CITY.

The provisions within Qos Pavagraph shal] survive the expiration or tormination of

DAPPLICABLE LAWS

LIANCE WITH GRANT AGREEMEN

General Compliance.
SUBRECIPIENT shall perform all Approved Activities in the timeframe set by the
Approvyed Timeline, unless otherwise modified by the CITY's prior written
approval, in accordance with this Agresment, the agresment badween the CITY and
the TREASURY for the ARPA-SLFRF funds, and atl applicable feden], state, snd
tocal requirements, including all applicable statutes, rules, regulations, exccufive
arders directives, or other requirements (eollectively referred to a8 the “complionoe
requirctnents’™). Such requirements may differ from SUBRECIPEENT's policies,
practices, and procedures,
The (FTY may sssist SUBRECIPIENT in complying with all complinnce
ements, kowever, SUBRECIPIENT shall remain solely and independently
itible Tor ensucing s own complisnce with said compliance requirements,
possible, SUBRECIPIENT shali make a good fuith effort to ensure that

, clientele, or other cincumstanees, SUBRECIPIENT shall be required to
Justification upon the CITY s regquest,




532

53

e

Expentliture Authorlty. This Agrsement is subject to the laws, repulations, and
anté documents authorizing and implementing the SLERF Program and the
reement of the sub-award, incheding, but not limited to, the following

nzing Statute, Section 603 of the Social Security Act, codified at 42 U.S.C,
a4 added by Section 9901(2) of the American Rescue Plan Act of 2021 {Pub.
-2y
srgenting Regulations. Subpart A of 31 CFR Part 35 {Coronavirus State and
fiscal Recovery Funds) as adopled in the Coronavires State and Local Fiscal
try Funds final rule (87 FR 4338, effective Apal |, 2022 thyaueh the ARPA-
SLFRE award temy), and other subsequent regulations implementing Section 603
ocial Security Act, 42 U.8.C. R03.
e Documents, Applicable guidance documents by the TREASURY from
time-toltime, including the applicable version of the Compliance and Reporting
Guidarde: State and Local Fiscal Recovery Funds, duted February 25, 2023,

Federsd Grant Administration Requirements. SUBRECIPIENT shall comply
with e Uniform Administrative Reguirements, Cost Ponciples, and Audit
Requirdments for Federal Awards, 2 CFR Part 200, as adogted by the TREASURY
2t 2 CHR Part 1000 and as set forth in the Assistance Listing No. 21.027. These

how the CITY is to report to the TREASURY.
The applicable provisions of 2 CFR Part 200 are iy follows:
. Bubpart A, Acromyms and Definitions;
ii. Bubpart B, General Provisions;
. Bubpart C, Pre-Federal Award Requirements and Contents of Federa)
wards {except 2 CFR 200,204, 205, 210, and 213}
iv. Bubpart D, Pose-Federal Award Reguirements {except 2 CFR
00.305(bYEN-(T), 308, 309, and 320{c)(4));
v, pubport E, Cost Principles;
vi. pubpart F, Audii Reguirements;

vii. & CFR Part 25 (Universal Identifier & System for Award Management);
viii, @ CFR Part 170 (Reporting Sub-award and Executive Compensation
nformation); snd
ix, ¢ CFR Part 180 {OMB Guidelines to Apencics on Govermment-wide
Debarment and Suspension (Non-procurement)).

SUBRECTPIENT shall docurment compliance with the aforementioned
requirernents and applicable provisions of 2 CFR Part 200, including adoption and
implemeéntation of all required policies and procedure, within thirty (30) days of the
execution of this Agreesment and during ell subsequent reviews during the term of
this Agjeement. The CITY may provide sample policies or other assistanee to
SUBRECIFIENT to  meet these compliance requirements, however,

SUBRECIPIENT remains solely and independently responsible to properly comply
with alliof the compliance reguirements, Failure to do so may result in teonination
of the ﬁégmmmnz by the CITY.




54

Procurement Requirements,
Federnl] Consistent with 2 CFR Part 200, including the standards m 2 CFR 200.318
for the dequisition of property, equipment, supphies, or services required under this
Agpre 1, SUBRECIPIENT shall adopt and enact procurement procedures within
sixty {607 days of the exceution of this Agreement, or as soon thereafter practicable.
SUBRECIPIENT s documented procurement procedurss must conform to the
procursuent standards identified v Swbpart D of 2 CFR Part 200 {Procurement
Standards), Suech standards include, but are not imited to, the followiny;
ALl procurement transactions for property or services shall be conducted in
& manner providing full and open competition, consistent with standards
putlined in 2 CFR 200.320(11-(3) and (5], which allows for non-competitive
brocurementss only if either {2} the item is below the micro-purchase
threshold; (b) the frem is only avuilsble from a single source; {c} the public
exigenicy o emergency will not permit & delay from publicizing a
Lompetitive solicitation; or (d) the solicitation of 3 number of sources,
mzpc:ﬁxiun i§ determined inadequate.,
1.

UBRECIPIENT shall mainimin oversight to ensure that coptractoes
erform in accordance with the ferms, conditions, and specifications of their
ptitracts or purchase orders,

URRECIPIENT shall maintain written stendavds of conduct covering
onflicts of interest and goveming the sctions of its employees engaged in
he selection, wwird, and administration of contracts in conformance with 2
§ FR 200.318(c). SUBRECIPIENT shall immediately disclose in writing to
the CITY any potential conflict of interest affecting the pwarded funds i
acpordance with 2 CFR 200,112

v, ISUBRECIPIENT shall take all necessary affirmative steps to assure thid
minority businesses, Women's business onterprises, and labor surpluy area
firms sre: used when passible, pursuant to 2 CFR 200321,

v, ISUBRECIPIENT shall “maintain revords sufficient to detail the history of
procurement. These records will include but are not neccssarily limited to
the following: tationale for the method of procurement, selection of conteact
type, tonlractor sclection or rejection, and the basis for the contract price.”
2 CFR 200.318(1).

i,

b. Lagal, n addition to the Procurement Stundards and requiremends deseribed in (a),

5.5

SUBRECIPIENT shall comply with the folbowang:

i. | Reporting. SUBRECIPIENT shall decument, in its quarterly report to the
CITY, the stotus of all contracts executed in conneetion with this
Agreement.

ii. | Mandatory Contract Provisions, SUBRECIPIENT shall include contract
provisions as required by 2 CFR Part 200 and other federal, State, and CITY
laws and regulations, or as otherwise dictated by the CITY.

Snbarﬂrds. In executing this Agreement, SUBRECIPIENT may not enter mto o
vard agreement without priet written approval from the CITY.

syl




5.7

5.8

59

510

K,

Property Management. All ned praperty acquired or improved, and cquipment or
supplies purchased in whole or in part with ARPA-SLFRF funds, must be used,
insured,; managed, and disposed of in accordance with 2 CFR 200.311 through 2
CFR 200316 SUBRECIPIENT must ensurc that the SUBRECIPIENT s real
praperty acquired or improved, and cguipment or supplics purchased in whole o
in part with ARPA-SLFILF funds complics at all times with the New York Uniform
Fire Prevention and Building Code, the Albany City Code, andlor any other
applicabile local or state law(x), order{s}, regulation{s}, or dircetive(s). This include
it Limited to obtsining any requisite permits and complying with awy and al
and directives from the CITY's Department of Buildings & Regulatory
Complignce,

sr

ngraﬁl Income, IF SUBRECIPIENT eawns program income, as defined in 2 CFR
200.1, a any point thronghaut the duration of this Agreement, SUBRECIPIENT
shall segregate gross proceeds of the program income and follow the provisions of
2 CFR 200307 by using gross procecds only for the Approved Activities, as
defined herein.

Federal Restriction oo Lobbying,

SUBRELCIPTENT shabl comply with the restrictions on bobbying in 31 CFR Pert 21,

Pursuend to this repubition, SUBRECIPIENT shall not use suy federal funds 1o pay

any pcrﬁon to infiucnce or attempt to influence an officer or employee of any
gmcyfa Member of Congress, an officer or employee of Congress, oran employee

of 3 Mesnber of Congress in connected with any of the following covered federal

2CC0NS |
i the swarding of any fodersl contract;
1. the making of any federal grant;
TR making of any federal loan;
iv. ﬁm entering into of any cooperative agreement; and
v. the extension, continmation, renewal, amendment, or modification of any
‘f'cdm! comtract, grant, loan, or cooperative agresment,
SUBRECIPIENT shall cerlili in writing that SUBRECTPIENT has oot made, and
with notimake, any payment prt;%mbﬂtd by the restrietions on lobbying found in 31
CER Part 21, using the form proveded in Exhibit F{Loblving Cenifications).

Unﬁ'mal Tdentifier =nd System for Award Management (SAM),
SUBRECIPIENT shall obtain and maintain, in s sole cost and expense, and
provide(to the CITY a unique entity identifier assigned by the Systern for Award
Manag Frent {SAM), which iz aceessible at wwarw.sam.gov.

i
Equal Opparfunity & Other Reguirements. SUBRECIPIENT shalt adopt and
caact a Nondiscriminetion Policy consistent with the requirements found in this
Section,
Civil Rights t.aws. SUBRECIPIENT shall comply with Title VI of the Civil Rights

Act of 1964 (42 US.C. §§ 2000d ef seq.) and the TREASURY"S implementing
regulations codified at 31 CFR Part 22, which prohibit diserimination o the bagis
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of race, color, or national origin under programs of activities receiving foderal
financial assistance.

Faic Housing Laws, SUBRECIPIENT shall comply witk the Fair Housing Act,
Titie VI of the Civil Rights Act of 1968 (42 US.C. §§ 3601 e seq), which
wrohibits discrimination in housing on the basis of race, color, religion, national
arigin, sex, familial status, or disability.

Disability Protections. SUBRECIPIENT shall comply with Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794}, which prohibits discnimination on the
basis of disability under amy program or activity receiving federal financial
agsistance.

Age Disgrimination. SUBRECIPIENT shall comply with the Ape Distrimination
Act of 1975 (42 U.8.C. §§ 6101, er veq. ) and the TREASURY s implementing
regulations at 31 CFR Part 23, which prohibit discrimination on the basis of age
in programs or activitiss receiving federal fnancial assistance.

Americans with Disabilities Act. SUBRECIPIENT shall comply wish Titic Il of
the Americans with Disabilities Act of 1990 (42 U.5.C. §§ 12101, ef seq. ), which
prohibits discrimination of the basis of disability under programs, activities, and
services provided or made available by state and local goverments or
instrurientalifies or agencies theretn

Suspension and Debarment.

SURRECIPIENT shall comply with the Office of Management snd Budget (OMB)
Guidelines fo Agencies on Governmentwide Debarment and Suspension (Non-
procurcrent) in 2 CFR Part 180, a8 adopted by the TREASURY at 31 CFR Part
19.

SUBRECIPIENT herchy represents that neither it, nor any of its principals, has
been debarred, suspended, or otherwise determined ineligible to participate in
fedieral pssistance awards of contracts,

SUBRECIPIENT further agrees that it will notify the CITY immediately if it or any
of its principals is placed on the list of partics exciuded from federal procurement
or nofeprocursment programs. Seid list ig accessible at www.sin.gov.

Federsl Funding Accountability and Tramgparency At of 2006,
SUBRECIPIENT shall provids the CITY with a1l information requested by the
CITY to enable the CITY to comply with the reporting requirements of the Federal
Funding Accountahility and Transpaveacy Act of 2006 (31 U.S.C. 6101).

Licenses, Certifications, Permits, Accreditation. SUBRECIPIENT shall obtsin
and kecp curment any license, certification, permit, or acgreditation required by
Faderal, state, or local law and shall submit to the CITY proof of any ficenzure,
certifigation, permit or accreditation upon request of the CITY.

1
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Publications. Any publications produced with funds from this Agreement shall
display the following langusge: “This project [is beingforas] supported, in whole o
in part, by federal award number [snter project Federal Award Klentification
Numbet. (FAIN)] awarded to the City of Albany, New York, by the U5
Department of Treasury.”

I SUBRECIPIENT publicly acknowledges the ARPA-SLFRF funded Approved

Activities as  described  herein, then, unless adwised fo the comtrary,

SUBRECIPIENT shall include an acknowledgement of the CITY"s support and the
acknowiedgment shall appenr on all materials publicizing or resulting from the
Approved Activities.

An scknowledgment shall be contained in any material resulling from or reloted to

the CITY's disbursement of ARPA-SLFRF fimds to SUBRECIPTENT, including,

but not Simited to, social media postings, articles, books, films, radio programs,
datsbascs, reports, Web resources, 38 well as exhibits, events, and publicity related
to the veceipt of the ARPA-SLERF funds.

. The CITY logo and other grophics as supplied by the CITY to SUBRECIPIENT

shall be used in ocknowledging the CITY's support whencver possible,
SUBRECIPIENT shall include the CITY s Jogo and other grapbics, which may
change from time 1o time, on all printed and publicity materiats publicizing or
resuiting from the Approved Activities, including, but not Emited 1o, Rigaage
printed for programs ot public gatherings related to the Approved Activities. The
CITY s logo shall be legible and no smaller than point five (5) font size.

| SUBRECIPIENT shall advise the CITY of any scheduled programs, public

gatnerings, or events related to the Approved Activities ot Jeast one (1} month in
advance, or as soon as thereafter procticable, so that CITY staffand elected afficizls
anay attend,

. The CITY may provide additional guidonce and copy specific information to be

expressly included by SURRECIPIENT as per subsections (2) and (b} of this
SeCTon.

Program for Enhancement of Contractor's Employee Protections.
SUBRECIPIENT is hereby notified that they are required to: (1) inform ifs
employess working on any federal award that the croployess are subject te the
Whistleblower Rights and remedics of the Program; {b) inform its coplovess, in
writing, of the Whistleblower Rights and Protections under 41 (LS.C 54712 in the
prodominant, netive languge of the employee(s); and (¢} imclude such
requirements ity any agreement with a subcuniractor or sub-awardec.

Prohibition on Certain Telecommunication and Video Surveillance Services
or Equipment. Pursuant to 2 CFR 200.216, SURRECIPIENT shall not obligate or
expend fimds received under this Sub-award to (@) procure or obdain; (b) extend or
reniaw & contract to procure or obiain; or (c) enter imto a conract (or to extend oF

i1
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remew 4 contract) to procure or obtain equipment, services, or Systems that use
covered telecommumications cquipment or services {as described in Public Law
115-232, section 889) as a substantial or essential component of any system, or &%
a eritieal technology 3¢ 4 part of any system,

Use of Name. Neither Party to this Agreerment shall use the other Party’s name,
trademarks, o other logos in any publicity, advertising, or pews release without the
prior written approval of en suthorized Tepresentative of that Party. The Purties
agree that cach Party may usc factuul information regarding the existence and
purpose of the relationsbip that is the subject of this Agreement for legitimate
busincss purposes, to satisfy any reporting and funding obligations, or as required
by applicable Jaw or regulation without prior written peomission from the ather

* Party. In any such statement, the relationship of the Parties shall be accurately and

appropniately described.

Highest Compensated Offcers. The names and total compensation of the five {5)
must highly compensated officers of SUBRECIPIENT shall be listed if the
SUBRECIPIENT in the preceding fiscal year received eighty percent (80%) or
more of its annual gross revenues in Federal awards; and twenty five million dollars
($25,000,000} er more in annusl grosy revenues from Federa] awards, and the
public dots not have access to this information about the compensation of the senior
cxecutives of the entity through perindic reports filed under 13z} or 15(d) of the
Securities Exchange Act of 1934 (15 US.C. §§ T8m{a}, 790(d)} or section 6104 of
the Interna] Revenue Code of 1986, See FRFATA § D)X} Code of 1986, It this
nequizements apples to SUBRECIPIENT, SUBRECIPIENT will submit the list of
its five {5) most highly compensated officers to the CITY within thirty (30) duys of
the execution of this Agreement and yearly thereafier during the Agreement temm.

Statement of Assurances. SUBRECIPIENT certifics compliance with 8F 4248
(Statement of Assurances - Non-Construction) and SF 424D (Statement of
Assurances  Construction).

Stevens Amendments Requirements. SUBRECIPIENT shall identify that federal
assistance funds were used 1o fund Approved Activities under this Agreement in
any publicity and/or signage relating 1o the funded project or program.

IN MONITORING AND EVALUATION

CITY Responsibilities, Pursuant to 3 CFR 200.332, the CII'Y shall monitar,
evaluate, atd provide guidance and direction to SUBRECIPIENT in the conduct of
Approved Activities performed under this Agreement. The CITY shall determine
whether SUBRECIPIENT has spent funds in accordance with applicable laves,
reguilations, incloding the federal sudit requirements and agreements, and shall
monitor the activities of SUBRECIFIENT to cnsure the SUBRECTPIENT has met



AMERICAN RESCUE PLAN ACT OF 2021
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS (SLFRF)
SUBAWARD AGREEMENT

BY AND BETWEEN
THE CITY OF ALBANY
AND
IN OUR OWN VOICES

This Apreemnent made  September 82, | 2022 (hereinafier refered fo
g5 the “Effective Datk™) by and between the CITY OF ALBANY, a Mew York municipal
corporstion with itd principal offices ot 24 Eaple Strest, Albany, New York, 12207
(hercinafler referred] to a5 the “CITY™ and IN OUR OWN VOICES, a New York
corpatation, with 1§ offices located ot 245 LARK STREET, ALBANY, NY, 12210
(hereinafter referred] to as “SUBRECIPIENT”). The CITY and SUBRECIPIENT may
collectively be referref to as the “Parties,” or individually a¢ a “Party.”

WITNESSETH

WHEREAS, the United States Department of the Treasury (hereinafter referred to as the
“TREASURY™} implbmented and now administers the Coronuvimus State snd Locad Fiscal
Recovery Funds (“SLFRF™) Program, a part of the American Resowe Plan Act of 2021
{“ARPA™); and

WHEREAS, the SLFRF Propram ensures that govermments have resouirces neaded to
fight the pamdemitc #d support Gamilies and busincsses strogpling with its public health and
economic impacts; mpintain vital public services, even amid declines in revenue, and build 2
strong, resilient, and gquitable recovery by making investments thet support long-tenm growth
and opportunity; and

City of Albany received $80,725 433 in funds ffom the TREASURY for
» SEFRFE Program; and

WHEREAS, I section 4 of Ordinance 31.102.21 {45 Amended £ 1157202 7) [ A5 smended
on the Floor], the Cojnmon Council set aside $25,000,000 of such funds (heremafier refesred to
a5 the “ARPA-SLFRF funds™} o be awarded theough an spplication and toview process
estahlished in that or@nance scction; and :

WHEREAS,
the sdministration of

WHEREAS, fhe CITY created a transparent and equitable process for its investment of
the ARPA-SLFRF fudds into the CITY s community; and

WHEREAS, BUBRECIPIENT submitted a full application for a portion of the ARPA-
SLFRF funds to purphase ond renovate a bulding to expand its effective, evidence-hased
programs for Lesbian] Gay, Bisexual, Transgender and Gender Non-Conforming (LGETGNC)
mdividuals with a focts on LGBT Peaple of Color (POC), including the addition of & youth drop~




Ypshousing for youth and transgender individuals. The new site will also
unity partners to deliver cultarally relevant services; and

incenter and transiti
provide space for ¢

WHEREAS,
the “sub-award™) to STE
Council dated June 8,

¢ CITY hus elected to award up to 500,000 (hereinafter referred to as
RECTIPIENT, pursuant to Resolution 65.61.22R of the CITY s Common
022; and

WHEREASR, bursuani (o the TREASURY s Final Rule, effective April I, 2022,
SUBRECIPIENT shaf expend the sub-sward by December 31, 20026,

NOW, THEREFORE, THE PARTIES HERETO, IN CONSIDERATION OF THE
MUTUAL COVENANTS SET FORTH IN THIS AGREEMENT, AGREE AS FOLLOWS:
W1

ARTICLE 1. OVE] W

1.1 Definifons. The definitions m 3 CFR § 200.1 are hereby incorporated and munde a
part of this Agreement.
12 Roles gf the Parties.

a.  For thefpurposes of this Agreement, the CTTY serves as a pass-through centity.
ECIPIENT is an entity that is receiving the sub-award from the CITY to carry
phrtion of the activities funded by the ARPA-SLFRF funds.

1.3 Soured of Sub-nwied. The activitics of the SUBRECIPIENT, as sat forth in this
mlem, are funded by the sub-award, which is 2 portion of the ARPA-SLFRF

14 Purpsde. The purpose of this Agrecmnent is 1o cstablish the terms and conditions
for thejuse of the sub-award with which the Pasties shall comply.

15 Discloures. Federal regulation 2 CFR 200,33 {3} 1) requires the CITY to provide
' 'CIPIENT with specific information sbout this sub-award. All required

aktion is lsted in Exhibit A (Sub-award Data), atizched to this Agreement,

incorpdrated herein, and made a parl hereof, ‘

Xntwithstanding sections that state otherwise, this Agreement shadl govern
the pefformance of the Parties for the period bepinning on the Effective Date
throuph December 31, 2036, unless earlier terminated by $he CITY in accondance
with tik terms of thas Agrecment.




ARTICLE II. SCOPE OF FUNDING ACTIVIT
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ARTICLE I CCX

Scope |of Funding Activities. SUBRECIPIENT shali porform all activities
descrithed in the Scope of Activities, Exhibit B, attiched to thix Agreement
(Appacpved Activities), incorporated herein, and made & part hereof.

Timelthe and Milestones of Activities. SUBRECIPIENT shall perform sll
Approfed Activities In acoordsnce with the Timeline set forth by the CITY,
aaac]s«i to this Agreement as Exhibit C {Approved Timeline), incorporated herein,
and mide a part hereof.

Badpet. SUBRECIPIENT shell perform the Approved Activities in accondance
with tHe budget, as approved and awarded by the CITY, attached as Exhibit D fo
this sement {Approved Budget), incorporated berein, ancd macde i part hereof.

Prior Approval Reguired for Changes to Approved Activitics and Approved

CIPIENT shall not transter allocated funds among cost categories within
broved Budged without the prior written appreval of the CITY.
SUBRECIPIENT shall not make any changes, directly or indirecily, to the
Approted Activities, Approved Timeline, or Approved Budget without the prior
writted approval of the CITY.

SUBRECIPIENT may meet any or all of the Approved Timeline before the
specifild date(s) without the CITY s prior wnilten sppeoval.

PENSATION

Paymant of Sub-xward.

a. | Except with respect to the portion of the sub-award st aside for the
parchase of real property {see subparagraph (c) herein), the CITY shall
reimburse SUBRECIPIENT for costs actually incurred and paid by
SUBRECIPIENT in accordance with the Approved Timeline and
Approved Budget, and for the performance of the Approved Activities
under this Agreement in an amount not to exceed the subeaward. Costs
ineyrred shall only be as necessacy and allowable to carry out the purpeses
and activitics of the Approved Activities and may not exceed the sub-
award amount. SUBRECIPIENT shall provide to sthe CITY any and all
documentation to the CTTY upon the CTTY s request in order for the
CITY to process SUBRECIPTENT s reimburscment request.
Decumentstion may include, but shall not be limited to, executed claim
forms, Invoices, and vouchess.

b. | The CITY may reduce the sub-award if a substential chunge 13 made to the
Approved Activities or if this Agreement is lerminated prior to the
expirstion of this Agreemeat.

e | SUBRECIPIENT shall only be entitled to that portion of the sub-award
equal to the purchase price of the real property, plus any closing costs, i




3A-2. New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

This attachment details the Healthcare Formal Agreements for NY 503. It includes the following:

1. Checklist verifying commitment meets all HUD requirements

2. Formal Agreement between In Our Own Voices and Whitney Young Health (WYH) for
IOV TH RH for LBGTGNC (2022) Project.

3. Formal Agreement between The Albany Damien Center and Albany Medical College for
UFA: Damien Center Program 2022 Expansion (2022).



3A-2. New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

1. Checklists verifying commitments meet all HUD requirements



Checklist for New CoC Project Applicants that are Leveraging Healthcare Resources

You have indicated that your proposed project will be able to leverage healthcare resources. You must
submit to CARES (1) the below checklist and (2) a contract, letter of commitment, or other formal
commitment that includes the following:

X The name of the project
Project name: UFA: IOV TH RH for LBGTGNC (2022) Project Application

X Amount of assistance to be provided by the healthcare organization:

a. The value (dollar amount) of the healthcare commitment being provided (must be at least
25% of the total funding requested) OR
b. If the partner agency is a substance abuse and/or recovery program, a guarantee that the

services will be provided to all eligible participants of this project.
Calculation showing the amount of healthcare resources committed in the written commitment, and that
this is at least 25% of funding requested through the proposed New CoC Project Application, OR confirm
the substance abuse and/or recovery program will offer services to all eligible participants.

A. This commitment does not state a value for the medical services provided due to the difficulty
estimating the value of services and the service needs of the project population.

X The date that the services and/or committed funding will be available is on the written commitment
(must run concurrently with the new project)
Date of healthcare commitment: Services will be provided concurrent with the project, starting 9/1/2023.



Checklist for New CoC Project Applicants that are Leveraging Healthcare Resources

You have indicated that your proposed project will be able to leverage healthcare resources. You must
submit to CARES (1) the below checklist and (2) a contract, letter of commitment, or other formal
commitment that includes the following:

X The name of the project
Project name: UFA: Damien Center Program 2022 Expansion (2022)

X Amount of assistance to be provided by the healthcare organization:

a. The value (dollar amount) of the healthcare commitment being provided (must be at least
25% of the total funding requested) OR
b. If the partner agency is a substance abuse and/or recovery program, a guarantee that the

services will be provided to all eligible participants of this project.
Calculation showing the amount of healthcare resources committed in the written commitment, and that
this is at least 25% of funding requested through the proposed New CoC Project Application, OR confirm
the substance abuse and/or recovery program will offer services to all eligible participants.

A. This commitment from Albany Medical College will provide primary HIV care with an estimated
value of $18,357, over 26% of the CoC new project funding request. ($18,357/$70,346=26%)

X The date that the services and/or committed funding will be available is on the written commitment
(must run concurrently with the new project)

Date of healthcare commitment: Services start on August 1, 2023 and will be reviewed and renewed
annually.



3A-2. New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

2. Formal Agreement between In Our Own Voices and Whitney Young Health (WYH) for IOV
TH RH for LBGTGNC (2022) Project.



September 19, 2022

Tandra R. LaGrone
Chief Executive Officer:
In Our Own Voices, Inc.
245 Lark Street

Albany, NY 12210

RE: UFA: IOV TH RH for LBGTGNC (2022) Project Application

Dear Tandra,

Whitney Young Health (WYH) is pleased to support your application to the U.S. Department of Housing
and Urban Development (HUD) which targets efforts to reduce unsheltered homelessness in our
community. We believe this funding will help to reduce the prevalence of unsheltered homelessness
and improve services engagement, health outcomes, and housing stability among the highly vulnerable
unsheltered Lesbian, Gay, Bisexual, Transgender, and Gender Non-Conforming individuals and families.

As a Federally Qualified Health Center, WYH has served this target population for over 50 years and very
much understands the need to better address the social determinants of health that are shared
clients/patients face in their lives and their desire to improve their health status. WYH’s mission is “To
provide consistent, quality healthcare without regard to income”, and that mission is brought to life with
over 20,000 low-income residents each year who seek our assistance with medical, behavioral health,
HIV/HCV and dental services.

As indicated above, WYH serves some of the most vulnerable residents of Albany County, and the rest of
the Capital District, and in so doing, we recognize the importance of the services you are proposing to
put in place. We support your efforts with the expectation that the application will be funded. We look
forward to continuing our existing collaboration on a number of other programs, as well this grant-
funded program, on behalf of this population.

incerel

President & CEO
Whitney Young Health Center

920 Lark Drive, Albany, NY 12207 www.wmyhealth.org Telephone: (518) 4654771




3A-2. New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

3. Formal Agreement between The Albany Damien Center and Albany Medical College for
UFA: Damien Center Program 2022 Expansion (2022).



_' ". ALBANY MEDICAL COLLEGE

47 New Scotland Avenue, Albany, New York 12208-3478

September 15, 2022

Mr. Perry Junjulas, Executive Director
The Albany Damien Center, Inc.

728 Madison Ave, Ste 100

Albany, NY 12208

RE: Albany Medical College Commitment
Dear Perry:

It is my pleasure to provide this letter of support to the submitted application for funds on
behalf of The Albany Damien Center, located in Albany, NY.

The relationship between Albany Medical College and The Albany Damien Center was
designed to coordinate and integrate services and care for mutual clients who are
diagnosed with HIV. Our shared goal it to ensure access to medical treatment and care to
help tenants housed by the Albany Damien Center and receiving primary HIV care at
Albany Medical College to reach HIV viral suppression among overall improved health
outcomes.

We are excited about the possibilities to continue to support The Albany Damien Center
through their project: UFA: Damien Center Program 2022 Expansion (2022) that will
assist 5 persons who were homeless and diagnosed with HIV receive permanent
supportive housing.

We look forward to collaborating with The Albany Damien Center for the proposed
project starting on 8/1/23 and will review and renew this partnership annually. The
estimated value of the collaboration is established at $18,357 per year to provide HIV
Primary Care and linkage to other medical services as needed for shared clients served
through this program.

Sincerely,

Sl fa A

Sabine Needham

Manager of HIV External Relations
Department of HIV Medicine
needhas@amc.edu

vwwyr. amc.edu



