Documentation Checklist & Template for New CoC Project Applicants: 
Leveraging Housing Resources

Background Information
Leveraging Housing Resources. These points are available for CoCs that apply for at least one new permanent supportive housing or rapid re-housing project that utilizes housing subsidies or subsidized housing units not funded through the CoC or ESG programs. Housing subsidies or subsidized housing units may be funded through any of the following sources: 

· Private organizations; 
· State or local government, including through the use of HOME funding provided through the American Rescue Plan; 
· Public Housing Agencies, including through the use of a set aside or limited preference; 
· Faith-based organizations; or 
· Federal programs other than the CoC or ESG programs. 

CoC’s will receive full points by demonstrating that they have applied for at least one new permanent supportive housing or rapid re-housing project that utilizes housing subsidies or subsidized housing units not funded through the CoC or ESG programs. The CoC must demonstrate that these housing units will: 

(i) in the case of a permanent supportive housing project, provide at least 25 percent of the units included in the project (reference 4B in your new project PSH application); or (ii) in the case of a rapid re-housing project, serve at least 25 percent of the program participants anticipated to be served by the project (reference 5A in your new project RRH application). 

CoCs must attach letters of commitment, contracts, or other formal written documents that demonstrate the number of subsidies or units being provided to support the project. CoCs can receive less than full points for demonstrating commitments less than the threshold described above. 
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Checklist for New CoC Project Applicants that are Leveraging Housing Resources
You have indicated that your proposed project will be able to leverage housing resources. You must submit to CARES (1) the below checklist and (2) a contract, letter of commitment, or other formal written documents from the funding body that includes:

☐Project name should be listed in the commitment documentation
Project name: 

☐Source of commitment should be listed in the commitment documentation (i.e. private organizations, state or local government, PHAs, faith-based organizations, federal programs other than CoC or ESG programs)
Source of Commitment: 

☐Amount of funding committed per the following: 
a. PSH: the number of housing units for a PSH project that are not funded through the CoC or ESG Programs. The number of units must be at least 25% of the total units to be provided by the proposed new CoC project application for full points. 
OR
b. RRH or TH-RRH: The number of program participants to be provided RRH or TH-RRH that is not funded through the CoC or ESG Programs. The number of program participants to be served must be at least 25% of the total participants to be served in the proposed CoC new project application for full points. 
Calculation showing the amount of non-CoC/ESG resources committed in the written commitment, and that this is at least 25% of units (for PSH) or participants (for RRH) to be served through the proposed New CoC Project Application: 

☐The date that the funding (outside of CoC or ESG programs) will be available is on the written commitment (should run concurrently with the new project).
Dates of housing commitment:



Example Documentation for New CoC Project Applicants that are Leveraging Housing Resources

Example from an ESSHI Award letter:
“On behalf of the NYS Empire State Supportive Housing Initiative (ESSHI) Interagency Workgroup, I am pleased to inform you that your agency has met the requirement of the conditional ESSHI award by demonstrating that the capital funds necessary to develop the proposed supportive housing project have been secured. 

Therefore, this letter will serve as notification of the commitment of ESSHI funds in support of <# units to be developed (for PSH) or # participants to be served (for RRH)>* as described in application <enter name of project, which should match name of CoC New Project>. The project site will be located at XXX Your Agency Street, Your City, NY (Your County). The approved award provides $25,000 per unit or $650,000 annually. The ESSHI award will increase by a two (2) percent escalation factor, subject to the availability of State funds. 

The projected funding need of the project is 04/01/2022. The ESSHI contract is designed to be a multi-year contract with an initial 5-year term, intended to be renewable for additional 5-year terms.”

*Note: ensure this is at least 25% of the units (for PSH) or participants (for RRH) to be served by the proposed New CoC Project Application.

Template of documentation
Awarding Agency Letterhead

Date (must be between X and X)

Agency Contact
Agency Name
Address
City, NY, Zip

RE: <Funding Type (i.e. NYS ESSHI, HOME)> Award Commitment


Dear <Funding Type> Awardee,

This letter confirms the commitment of <Award type (i.e. PSH, RRH)> funds in the support of <number units (for PSH) or number participants (for RRH)>, to be developed or supported as described in the application <#Application number or other award identifier, project name (which should match name of New CoC Project>. The project site will be located at <Agency site address, City, State, County>. 

The award provides <$Dollar Amount> per unit, or <$Dollar Amount> annually. The project is slated to begin on <Project start date>. This contract is a ________-year contract.


Sincerely,
Funding Agency Representative 
Representative Title



