
         
 

RENSSELAER COUNTY HOMELESS SERVICES COLLABORATIVE 
RANK AND REVIEW APPLICATION 2022 

PART 2: WRITTEN QUESTIONS 
 

PROJECT INFORMATION 

Organization Name: ______________________________________________________ 

Project Name: ___________________________________________________________ 

Application Contact Person: ________________________________________________ 

Project Type:  PSH ☐  RRH ☐ TH ☐   

 

FY22 Proposed Total Funding Request:    $_____________________________ 

     Leasing   $_____________________________ 

     Rental Assistance  $_____________________________ 

     Supportive Services  $_____________________________ 

     Operations   $_____________________________ 

     Admin    $_____________________________ 

 

Is this project voluntarily reallocating funds to the CoC? ☐  Yes ☐  No 

 

 

 

 

 

 

 

 

 



PROJECT DESCRIPTION 

(This section provides reviewers with a synopsis of your project; it is not scored).  
Provide a brief project overview (300-word limit) to describe program characteristics listed 
below: 

• Target Population 
• # of participants served based upon Federal FY21 APR 
• # of contracted beds and units 
• Cost per bed (HUD funding only) 
• Services provided to participants 
• Project goals and achievements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Utilization: (0 to 20 points) 

This question should be answered only by projects that scored zero points on Question 1 of 
the 2021 Rank & Review Application Part 1.  
  
Please explain why your project did not achieve 100% utilization due to circumstance beyond 
the project’s control (In response to Question 1 on Part 1 Data Tool) for the number of 
projected /contracted households and/or persons served during Federal Fiscal Year 2021 
(10.1.20-9.30.21) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Leveraging and Coordination of Services: (0-5 points) 
 Describe how your project coordinates services with other funded and non-funded providers to 

leverage services. How has increased collaboration among providers affected the project’s housing 
stability and/or impacted participant income growth to include non-cash benefits?  You may refer 
to your FY21 APR to demonstrate specific income growth. (250 words or less) 
Up to 2.5 pts awarded if the narrative clearly states the names of other funded and non-
funded projects specifically. 

 Up to 2.5 pts awarded if the narrative clearly state(s) examples of how the collaboration 
affected the project’s housing stability and/or impacted participant income growth to include 
non-cash benefits. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.    System Performance- Housing Stability (0-5 pts)  
 What strategies does your program use to ensure clients who exit to a permanent housing 

destination remain stably housed? (250 words or less)  
Up to 2.5 pts awarded if the narrative clearly states the strategy your program uses. 
Up to 2.5 pts awarded if the narrative clearly state(s) an example. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4.     System Performance – Income (0-5 pts) 
 What support does your project provide to clients to increase non-employment cash income and 

employment cash income in the context of their lives, goals, and service plans? 
 Up to 2.5 points awarded if the narrative clearly describes how the project supports clients 

with increasing employment cash income.  
 Up to 2.5 points awarded if the narrative clearly describes how the project supports clients 

with increasing non-employment cash income. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.  COVID Related Question (0-2 pts) 

Looking at the Part 1 Tool did your program score lower on any of the data related questions as a 
result of the Covid pandemic, please explain. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6.      Domestic Violence Projects Only – Positive Outcomes/Safety (0-5 pts)  
Outcomes considered positive for DV programs may not be the same as positive outcomes for 
Permanent Supportive Housing programs. How does your agency contribute to housing stability 
and ensure safety for victims of domestic violence across the CoC? (250 words or less) 
Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the DV 
provider lens. 
Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to 
positive housing stability and ensure safety for victims of domestic violence across the CoC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.     Youth-Serving Projects– Positive Outcomes (0-5 pts for Dedicated Youth Projects, 0-2 pts for  

projects that serve youth) 
Outcomes considered positive for youth (under age 25) serving programs may not be the same as 
positive outcomes for all Permanent Supportive Housing programs. How does your agency 
contribute to housing stability for youth across the CoC?  (250 words or less) 
Up to 2.5 pts awarded if the narrative clearly describes positive outcomes for youth through 
the provider lens. (Up to 1 for projects that serve youth, but are not dedicated) 
Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to 
positive housing stability for youth across the CoC. (Up to 1 for projects that serve youth, but 
are not dedicated) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
8.      Project Performance (0-5 pts) 
         If you felt your project performed low on any section of Part 1 due to serving particularly      
         vulnerable populations or households with severe needs (e.g., chronically homeless, substance use,  
         severe mental illness, history of domestic violence, criminal history) or because of other mitigating  
         factors that you feel the reviewers should be aware of, please explain now. 

Up to 2 pts awarded if all program system performance measures are above average. 
Up to 5 pts awarded if agency explains it had low performance measures due to serving 
particularly vulnerable populations or households with severe needs (or other mitigating 
factors), and how they are working to improve those outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
2022 HUD Priorities 

9.      Equitable Services and Program Outcomes (0-3 pts)  
          Describe how your agency ensures equitable services and program outcomes across     
          participants of all races and ethnicities. Applicants should give 3-4 examples of how their  
          agency provides equitable services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10. Lived Experience (0 or 1 pt)
Does your agency have someone with lived experience of homelessness within its  
Leadership, who are involved with programmatic and funding decisions?

□ Yes- 1 points □ No – 0 points

11. Reducing Length of Time Homeless (0-2 pts)
How will this project reduce the average length of time homeless for project participants?
Up to 2pts if applicant describes how their project will serve those with the longest lengths of
time homeless and strategies for reducing length of time homeless.

12. Diverse Stakeholders (0-4 pts)
Does your agency have a racially and ethnically diverse group of stakeholders who are
responsible for making programmatic and funding decisions? If not, how does your agency plan to
incorporate the views of a diverse set of stakeholders into reviewing your policies, procedures, and
funding decisions?
Up to 4 pts if applicant has racially and ethnically diverse stakeholder decisionmakers.
Up to 3 pts if applicant can identify a plan for incorporating diverse stakeholder views in the
future.



13.    Partnerships with LGBTQ+ Serving Organizations 
         Does your organization partner with other organizations with expertise in serving the LGBTQ+  
         population?  If yes, how will you leverage those partnerships to serve your project  
         participants?    
        Up to 2 pts if applicant identifies specific organizations that they partner with.    
        Up to 2 pts if applicant describes how they will leverage the partnership(s) for project  
        Clients. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14.    Support Services- Unsheltered Persons (0-2 pts) 
        Describe the support services your agency has tailored to serve persons coming from an  
        unsheltered situation. 
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