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Contextualizing Structural Racism within a CoC
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Salvador Altamirano-Segura
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Please mute yourself when you’re not speaking 

During discussion, raise your hand virtually

BEFORE WE BEGIN



Ideally, your video is on to make it easier to engage in 
conversation 

Name your Zoom Box (ie: tell us your name, the 
organization you represent & your preferred pronouns)

BEFORE WE BEGIN



Use the chat to ask questions and engage in 
conversation

BEFORE WE BEGIN



 Historical Context 

 Racial Disparities in the Homeless 
Response System 

 The Regional Racial Justice Advisory 
Committee 

 Coordinated Entry System Change –
National

 Coordinated Entry System Change –
Local (Schenectady)

PRESENTATION 
OUTLINE 
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Redlining in Albany, New York, 1930s 

 Redlining 

 Restrictive Covenants 

 Predatory Loans 

HISTORICAL 
CONTEXT 
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Using data within the system to inform change 

RACIAL DISPARITIES IN THE 
HOMELESS RESPONSE SYSTEM
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Black and African Americans in General Population Black and African Americans in the 2019 Homeless Population

HOMELESS SYSTEM INTAKE DATA
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FACTORS WITHIN THE SYSTEM 
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Coordinated Entry 
Prioritization Tools

• Tools found to favor 
the experience of 
White clients over 
BIPOC clients 

Program Referrals

• Program referrals 
don’t reflect 
overrepresentation 

Lack of Racial Diversity 
in CoC Decision Making

• CoC Board  
demographics do not 
represent clients 
served  



 Provides unique position and 
perspective for regional 
collaboration 

 Catalyst for development of 
Regional Racial Justice 
Advisory Committee

CARES OF NY, INC. 
APPROACH
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REGIONAL RACIAL 
JUSTICE ADVISORY 
COMMITTEE
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Guiding Principles

The mission of the 
Regional Racial Justice 

Advisory Committee is to 
serve local CoC as a 

primary resource and 
catalyst for the work of 
racial justice within the 

homeless service system.

To support, engage and 
uphold the work of local 
Continuum of Care racial 
justice committees within 

the geographic area CARES 
serves. 

To keep the focus of the 
racial justice committee on 
long term, structural and 

systemic change (within the 
homeless service system). 

To focus on issues within the 
homeless service system to 

address and ensure the 
dignity and rights of people 

of color who are socially, 
politically, or economically 

disadvantaged.

To maximize opportunities to 
assist and work with 

organizations, coalitions, and 
neighborhood groups to 
promote our common 

interests (of equity within the 
homeless service system).



Regional Racial Justice Advisory Committee 

Progress & Initiatives

SALVADOR ALTAMIRANO-SEGURA
RRJAC CO-CHAIR

7/8/2022 13



PHASE ONE: STARTING THE CONVERSATION 
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Most of CoC work is focused on governance and meeting HUD requirements and regulations 
– which does not require racial equity work. Starting the conversation was a first step in 

many CoCs.

Discussing 
the 

Disparities 

Data 
Analysis 

Importance 
of 

Qualitative 
Data 



PHASE TWO: STARTING LOCAL LEVEL WORK 
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The purpose of the RRJAC is to be a guide for local level work and initatives. After starting 
the conversation, it was important to support representatives in their CoCs.

Working 
with CoC 

Leadership

Determining 
Local 

Direction

Committee 
Trainings 



PHASE THREE: STARTING SYSTEMS CHANGE  
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To establish an equitable homeless response system, the RRJAC is currently working with 
CoCs to apply a racial equity framework to their policies and procedures. 

Workgroup 
Format

Working with 
Coordinated 

Entry

CoC Program 
Data Analysis 



APPLYING A RACIAL EQUITY FRAMEWORK
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Workgroups are developing tangible tools and resources that apply a racial equity lens to 
CoC polices, operations, and procedures

Outreach Data Training 



DENISE BRODT
DIRECTOR OF CLIENT SERVICES

CARES OF NY, INC.
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National-Level 

Coordinated Entry System Change
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DISCREPANCIES WITHIN THE CE PROCESS
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Nationally

People of color, both 
individuals and families, are 

dramatically overrepresented 
in the homeless population

CE  may be contributing to 
inequitable outcomes as 

White clients typically receive 
more sustainable housing 
solutions, more quickly.

Prioritization tools are not 
meeting the needs of the 

people they serve and may 
be both perpetuating 

homelessness and 
contributing to racial 

inequities.



QUESTIONS TO CONSIDER
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Do vulnerability indexes 
equitably capture the 

specific vulnerabilities that 
BIPOC are more likely to 

experience? 

Are assessment questions 
crafted with cultural humility, 
or conversely, are these 
questions culturally blind? 

Are assessment questions 
designed to identify a true 
vulnerability that indicates 
housing resource needs? 

How might a BIPOC 
person or family respond 
to the assessment 
question?



• Community-specific racial equity analyses must be 
performed in order to determine the extent of racial 
inequities in the CE system and to identify opportunities for 
local strategic action. 

• Assess whether/which contextual factors—client/provider 
rapport, location of assessment, assessor training, cultural 
competence of assessors—may be contributing to and 
confounding disparate impacts for BIPOC and take 
actionable steps to address them. 

• Use a racial equity framework to examine the CE 
Vulnerability Index tool

APPLYING CONCEPTS AT 
THE LOCAL LEVEL
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• Ensure that providers and program administrators are trained 
in racial equity frameworks and practice, cultural 
humility/sensitivity, and trauma-informed practice. Undertake 
continuous quality improvement and self-evaluation of this 
process.



KIM SHEPPARD
COORDINATED ENTRY LEAD ENTITY

SCHENECTADY CO. COC
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Local-Level 

Coordinated Entry System Change



QUESTIONS & DISCUSSION
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Please use the raise hand function or chat to engage in 
conversation!



UPCOMING WORKSHOPS
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Practical Methods for Including Persons with Lived Experience in CoC Leadership –
August 12th, 2022 @ 10:00am

Strategies to Prevent and End Youth Homelessness –
September 9th, 2022 @10:00am 
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