Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this
Project Priority Listing AND the CoC Application MUST be completed and
submitted prior to the CoC Program Competition submission deadline
stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: County of Dutchess
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1.Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2022 into one or more new
projects?
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2021 CoC Program Competition NOFO
—may do so by eliminating one or more expiring eligible renewal projects.
CoCs that are eliminating eligible renewal projects must identify those
projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa

|

Amount

This list contains no items

Project Priority List FY2021 Page 4 11/12/2021




Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2021 CoC Program Competition NOFO
—may do so by eliminating one or more expiring eligible renewal projects.
CoCs that are eliminating eligible renewal projects must identify those
projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$45,063
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
MHA S Plus C 12 NY0432L2T012013 $220,455 | $175,392 | $45,063 Regular
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2021 reallocation process. Refer to the FY 2021
Grant Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: MHA S Plus C 12
Grant Number of Reduced Project: NY0432L2T012013

Reduced Project Current Annual Renewal $220,455
Amount:

Amount Retained for Project: $175,392

Amount available for New Project(s): $45,063
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The County of Dutchess is the applicant for this project, there was a change in
sub-recipient. An RFP was sent out to all member agencies and one proposal
was received. Discussions were had at the Steering Committee level that there
was an urgent need to build CoC infrastructure to expand data analysis of HMIS
to better utilize data in decision making and community planning and to apply
for funding for CE so the CoC could ensure compliance with HUD Regulations
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Applicant: Poughkeepsie/Dutchess County CoC

Project: NY-601 CoC Registration FY 2021

NY-601

COC_REG_2021_182177

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1 Project_List_Status_field List Updated Successfully

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount | Term oc H on
d
Dutchess | 2021-10- | HMIS CARES $15,063 1 Year E15 Reallocati Yes
County 13 of NY, on
H... 09:39.... Inc.
Scattered | 2021-10- | PH Hudson $69,995 | 1 Year 16 PH PSH
Site SR... | 13 River Bonus
13:55:... Housing
Dutchess | 2021-10- | SSO CARES $30,000 1 Year 14 Reallocati
County 15 of NY, on
C... 10:02.... Inc.
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Applicant: Poughkeepsie/Dutchess County CoC

Project: NY-601 CoC Registration FY 2021

NY-601

COC_REG_2021_182177

The Collaborative Applicant certifies that | X
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant certifies all | X
renewal permanent supportive housing and

Renewal Project Listing comply with program
requirements and appropriate standards of

The Collaborative Applicant does not have
any renewal permanent supportive housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"™" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

there is a demonstrated
housing and rapid

Project Listing.

rapid rehousing projects listed on the

quality and habitability.

or rapid re-housing renewal projects.

EX1 Project_List_Status_field List Updated Successfully

Project Date Grant Applica | Budget Rank PSH/RR | Comp Consoli | Expansion
Name Submitt | Term nt Name | Amount H Type dation Type
ed Type
HRH 2021-09- | 1 Year Hudson | $31,604 |1 PSH PH

Noxon 13 River
Street ... | 09:18.... Housing
HRH 2021-09- | 1 Year Hudson | $141,619 |9 TH
Hillcrest | 13 River
House 09:16.... Housing
HRH 2021-09- | 1 Year Hudson | $60,551 |3 PSH PH
Garden 13 River
Street... | 09:12:... Housing
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration FY 2021

NY-601
COC_REG_2021_182177

HRH 2021-09- | 1 Year Hudson $164,673 | 4 PSH PH
COACH |13 River

09:10:... Housing
HRH 2021-09- | 1 Year Hudson $41,079 |7 TH
River 13 River
Haven 09:20:... Housing
T...
HRH 2021-09- | 1 Year County $135,084 | 2 PSH PH
Shelter 23 of
Plus ... 10:19:... Dutchess
HRH 2021-09- | 1 Year County $186,858 | 6 PSH PH
Home 15 of
Base | 11:07:... Dutchess
MHA S 2021-10- | 1 Year County $175,392 | 13 PSH PH
Plus C 04 of
12 08:49:... Dutchess
People 2021-10- | 1 Year PEOPLe, | $108,350 | 8 PSH PH
Home 12 Inc.
Proje... 15:23:....
Dutchess | 2021-10- | 1 Year CARES | $45,120 |E12 HMIS Expansion
County 13 of NY,
P... 10:36:... Inc.
MARC 2021-10- | 1 Year County $182,598 | 5 PSH PH
Shelter 15 of
Plus... 10:44.... Dutchess
DC 2021-10- | 1 Year Gateway | $50,424 | 10 PSH PH
MICA 25 Commun
FY2021 | 10:58.... ity...
Re...
DC VA 2021-10- | 1 Year Gateway | $31,486 | 11 PSH PH
FY2021 25 Commun
Renewal | 10:55:... ity...
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration FY 2021

NY-601

COC_REG_2021_182177

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes while the project is located in the e-
shaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Accepted?
Dutchess CoC 2021-11-03 1 Year County of $41,997 Yes
Plan... 15:23.... Dutchess
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP renewal project applications submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal
permanent supportive housing and rapid
rehousing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all
renewal permanent supportive housing and
rapid rehousing projects listed on the
Renewal Project Listing comply with program
requirements and appropriate standards of
quality and habitability.

The Collaborative Applicant does not have | X
any renewal permanent supportive housing
or rapid rehousing renewal projects.

Project Date Applicant | Budget Comp Grant Accepted | PSH/RRH | Consolida
Name Submitted | Name Amount Type Term ? tion Type

This list contains no items
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Applicant: Poughkeepsie/Dutchess County CoC
Project: NY-601 CoC Registration FY 2021

NY-601

COC_REG_2021_182177

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List™ button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Submitted Name Amount

Project Name | Date Applicant Budget Comp Type Grant Term Accepted?

This list contains no items

Project Priority List FY2021 Page 12 11/12/2021




Applicant: Poughkeepsie/Dutchess County CoC

NY-601

Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC'’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount
Renewal Amount $1,354,838
New Amount $115,058
CoC Planning Amount $41,997
YHDP Amount $0
Rejected Amount $0
$1,511,893

TOTAL CoC REQUEST
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Dutchess 2991 11/05/2021

the Consolidated Plan (HUD-

2991)

FY 2021 Rank Tool (optional) No Dutchess Ranking ... 11/03/2021

Other No

Other No
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

Attachment Details

Document Description: Dutchess 2991

Attachment Details

Document Description: Dutchess Ranking and Tiering

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Poughkeepsie/Dutchess County CoC NY-601
Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/15/2021
2. Reallocation 10/15/2021
3. Grant(s) Eliminated No Input Required
4. Grant(s) Reduced 10/22/2021
5A. CoC New Project Listing 10/21/2021
5B. CoC Renewal Project Listing 10/29/2021
5D. CoC Planning Project Listing 11/03/2021
5E. YHDP Renewal No Input Required
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Applicant: Poughkeepsie/Dutchess County CoC NY-601

Project: NY-601 CoC Registration FY 2021 COC_REG_2021_ 182177
5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 11/05/2021

Submission Summary No Input Required
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UIVID AppIuvdl INU. Z9UO-V T 1L (EXP. J/o 1LV i

Certification of Consistency us gmlx Housiag
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Plan.

(Type -or clearly print the following information:)

Applicant Name: CARES of NY, INC - Dutchess County Continuum of Care

Prfct Name: Dutchess County Continuum of Care (NY - 601)

Liscation of tiie Pojees Dutchess County, New York

Name of the Federal
Program to which the

applicant is applying: HUD Continuum of Care Homeless Assistance Program

Name of

Certifying Jurisdiction: New York State

Certifying Official
of the Jurisdiction
Name:

Michael Weber

Title: DePuty Commissioner of Strategic Management

Signature: W Z/ /Z

Date: O[ Lq ZO 2’02' ,

Page 1 of 1 form HUD-2991 (3/98)



NY-601 Dutchess County Continuum of Care | Project Listing for Certification of
Consistency with the Consolidated Plan

2021

NEW PROJECTS

CARES OF NY, INC.
Dutchess County Coordinated Entry Project
Project Description: CARES of NY, Inc. requests funds to support the Coordinated Entry (CE)
program. Coordinated entry helps the CoC move toward the goal of ending homelessness by
improving speed, accuracy, and consistency of the client screening and assessment process by
targeting scarce resources more efficiently and accurately. Outreach for CE occurs at several levels
within the community. Referrals are made via the Dutchess County Dept. of Social Services and
other community partners.

Dutchess County HMIS Expansion

Grant Pin: NY0426

Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance
Measures, CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC
(Racial Inequity data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc
and internal reporting supports). We provide all training, monitoring, software access, data
management, reporting and regulatory oversight of the HMIS program. CARES is dedicated to
keeping up with the growing and evolving needs of the community to track, report on and expedite
care for the homeless consumers. CARES will use this funding to expand reporting services,
reduce the financial burden for HMIS access to agencies and enhance the use of the Coordinated
Entry system to better target the most vulnerable consumers while creating better quarterly and
annual reporting to the Ten-Year Plan, Data and Strategic Planning Committees. CARES requests
funding for the HMIS program. This is a data collection program that holds client-level data.
Participation in HMIS is a federal requirement for all recipients of CoC and Emergency
Solutions/Solutions to End Homelessness Program (STEHP) funds.

COUNTY OF DUTCHESS
Dutchess County CoC Planning Project
Project Description: The County of Dutchess requests funding to support the operations of the
CoC. Proposed funds will support coordination and facilitation of the CoC’s processes; including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an
annual gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and
preparing and submitting the CoC’s application to HUD.

MHA S Plus C 12

Project Description: The County of Dutchess requests continued funding to support 12 units/beds
of permanent housing in Dutchess County for homeless individuals struggling with substance use
and psychiatric disorders. Services to be offered to all clients include case management,
employment and vocational counseling, substance use counseling, mental health counseling, crisis
intervention, life skills training and recovery support network development. The overall goal of the

1



NY-601 Dutchess County Continuum of Care | Project Listing for Certification of
Consistency with the Consolidated Plan

2021

program is to provide stable, safe, affordable housing with supportive services to assist participants
to become self-sufficient and fully integrated into the mainstream community.

HUDSON RIVER HOUSING
Scattered Site SRO Project
Program Description: Hudson River Housing requests funding for a 6 unit SRO project to
serve chronically homeless adults. Participants will be assisted to maintain permanent
housing, increase benefits and income, and improve overall health and wellbeing.

RENEWAL PROJECTS

CARES OF NY, INC.
Dutchess County Portion of the Capital Region HMIS (2021)
Grant Pin: NYo0426
Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance
Measures, CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC
(Racial Inequity data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc
and internal reporting supports). We provide all training, monitoring, software access, data
management, reporting and regulatory oversight of the HMIS program. CARES is dedicated to
keeping up with the growing and evolving needs of the community to track, report on and expedite
care for the homeless consumers.

GATEWAY COMMUNITY INDUSTRIES, INC.
DC MICA FY2021 Renewal
Grant Pin: NYo427
Program Description: Gateway Community Industries is requesting continued funding to support
3 units of permanent supportive housing for adults with a diagnosed mental illness and/or
substance use disorder. Housing is scattered throughout the continuum region and intended to
support the shelter needs of the adult. Support services are provided by Gateway staff who will
encourage recovery (mental health), sobriety, economic growth, and community engagement.

DC VA FY 2021 Renewal

Grant Pin: NY0788

Program Description: Gateway Community Industries requests continued funding to support two
units of permanent supportive housing for disabled veterans. The veterans will reside in Dutchess
County and must be homeless and disabled at time of application. Gateway will work with the
regional VA office. Once housed, the Veterans will be supported with case management, mental
health, and as able, vocational pursuits.

HUDSON RIVER HOUSING
HRH COACH



NY-601 Dutchess County Continuum of Care | Project Listing for Certification of
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Grant Pin: NY0612

Program Description: Hudson River Housing requests continued funding to support 8 units of
permanent supportive housing for single adults and small families in Dutchess County, NY.
Program participants will be HUD Homeless and diagnosed with a mental health condition and/or
a substance use disorder. COACH provides case management services including development of an
individualized service plan.

HRH Garden Street Housing

Grant Pin: NYo855

Project Description: Hudson River Housing requests continued funding to provides affordable
permanent supportive housing with case management services for 4 chronically homeless (CH)
disabled single adults, with preference given to female veterans. This program is located in the
City of Poughkeepsie, NY.

HRH Hillcrest House

Grant Pin: NYo0428

Project Description: Hudson River Housing requests continued funding to support 58 SRO units
of supportive transitional housing for homeless adults in Dutchess County, NY. HH offers care
management to help residents stabilize their lives, increase self-sufficiency, and plan for stable
permanent housing.

HRH Noxon Street Housing

Grant Pin: NY0678

Project Description: Hudson River Housing is requesting continued funding to support 4
affordable SRO permanent supportive housing (PSH) units with support services for 4 chronically
homeless adults. A high level of support is available to the Noxon residents given their special
needs and disabilities.

HRH River Haven Transitional Living

Grant Pin: NYo435

Project Description: Hudson River Housing requests continued funding to support transitional
housing (TH) for unaccompanied homeless young adults ages 18-25 in Dutchess County, NY. The
Project can serve up to 8 young adults who share 4 SRO units that are clustered together at the
site. TLC will participate in the CoC’s emerging Coordinated Entry System and currently draws
referrals from shelters and through street outreach.

COUNTY OF DUTCHESS
HRH Shelter Plus Care
Grant Pin: NYo431
Project Description: The County of Dutchess requests continued funding to support tenant rental
assistance for 10 units of permanent supportive housing: 5 one-bedrooms designated for
chronically homeless (CH) adults and 5 units (4 two-bedrooms and 1 three-bedroom) for eligible
homeless adults and their families. At capacity S+C can serve 10 eligible adults and 8 of their
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Consistency with the Consolidated Plan

2021

family members (generally non-disabled children). The target population is homeless/chronically
homeless adults disabled due to SPMI, though many have other needs as well.

HRH Home Base I

Grant Pin: NYo429

Project Description: The County of Dutchess requests continued funding to support tenant-based
rental assistance for 12 units of Permanent Supportive Housing (PSH) in Dutchess County, NY
serving 12 homeless adults disabled due to chronic substance abuse or Severe and Persistent
Mental Illness (SPMI). Depending on household composition HBI can serve up to 18 individuals: 8
unaccompanied adults in 8 one-bedroom units (one bed designated for chronically homeless) and 4
eligible adults with their families in 2 two-bedroom and 2 three-bedroom units.

MARC Shelter Plus Care

Grant Pin: NYo432

Project Description: The County of Dutchess requests continued funding to support 14 units,
containing 21 beds, for homeless individuals and families in recovery from substance use disorders.
Many of our participants also struggle with co-occurring mental health and/or physical disabilities.
The program provides a range of case management and vocational services including individual
and group counseling, assessment and referral, life skills training, budgeting, nutritional
counseling, job coaching and facilitates participation in a sober support network. The program
works closely with other service providers within and outside the COC including physical health,
mental health, substance abuse treatment, educational and job training agencies. Participants are
required to contribute 30% of their monthly income towards rent.

PEOPLE, INC.
People Home Project FY21
Grant Pin: NYo0615
Project Description: PEOPLe, Inc. is requests continued funding to support Permanent Supportive
Housing that serves a population living with significant behavioral health challenges - i.e. mental
health, substance use, or co-occurring disorders living in Dutchess County, NY.
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| certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, appreoaidiaied Plan.
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Applicant Name: CARES of NY, INC - Dutchess County Continuum of Care

Project Name: Dutchess County Continuum of Care (NY - 601)

Location of the Project: Dutchess County, New York

Name of the Federal
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applicant is applying: HUD Continuum of Care Homeless Assistance Program

Name of

Certifying Jurisdiction: Dutchess County Planning and Development

Certifying Official
of the Jurisdiction

Name: Anne Saylor
Title: Deputy Commissioner for Housing
Signature: a/’"’"‘ ?“’%;//0‘7
Date: 10/20/2021
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NEW PROJECTS

CARES OF NY, INC.
Dutchess County Coordinated Entry Project
Project Description: CARES of NY, Inc. requests funds to support the Coordinated Entry (CE)
program. Coordinated entry helps the CoC move toward the goal of ending homelessness by
improving speed, accuracy, and consistency of the client screening and assessment process by
targeting scarce resources more efficiently and accurately. Outreach for CE occurs at several levels
within the community. Referrals are made via the Dutchess County Dept. of Social Services and
other community partners.

Dutchess County HMIS Expansion

Grant Pin: NY0426

Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance
Measures, CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC
(Racial Inequity data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc
and internal reporting supports). We provide all training, monitoring, software access, data
management, reporting and regulatory oversight of the HMIS program. CARES is dedicated to
keeping up with the growing and evolving needs of the community to track, report on and expedite
care for the homeless consumers. CARES will use this funding to expand reporting services,
reduce the financial burden for HMIS access to agencies and enhance the use of the Coordinated
Entry system to better target the most vulnerable consumers while creating better quarterly and
annual reporting to the Ten-Year Plan, Data and Strategic Planning Committees. CARES requests
funding for the HMIS program. This is a data collection program that holds client-level data.
Participation in HMIS is a federal requirement for all recipients of CoC and Emergency
Solutions/Solutions to End Homelessness Program (STEHP) funds.

COUNTY OF DUTCHESS
Dutchess County CoC Planning Project
Project Description: The County of Dutchess requests funding to support the operations of the
CoC. Proposed funds will support coordination and facilitation of the CoC’s processes; including
strengthening the current CoC system, assisting with the development and implementation of a
coordinated assessment system, conducting project evaluation and monitoring, conducting an
annual gaps analysis and Point-in-Time Count, participating in the Consolidated Plan, and
preparing and submitting the CoC’s application to HUD.

MHA S Plus C 12

Project Description: The County of Dutchess requests continued funding to support 12 units/beds
of permanent housing in Dutchess County for homeless individuals struggling with substance use
and psychiatric disorders. Services to be offered to all clients include case management,
employment and vocational counseling, substance use counseling, mental health counseling, crisis
intervention, life skills training and recovery support network development. The overall goal of the

1



NY-601 Dutchess County Continuum of Care | Project Listing for Certification of
Consistency with the Consolidated Plan

2021

program is to provide stable, safe, affordable housing with supportive services to assist participants
to become self-sufficient and fully integrated into the mainstream community.

HUDSON RIVER HOUSING
Scattered Site SRO Project
Program Description: Hudson River Housing requests funding for a 6 unit SRO project to
serve chronically homeless adults. Participants will be assisted to maintain permanent
housing, increase benefits and income, and improve overall health and wellbeing.

RENEWAL PROJECTS

CARES OF NY, INC.
Dutchess County Portion of the Capital Region HMIS (2021)
Grant Pin: NYo0426
Program Description: The CARES Regional HMIS currently serves Dutchess County with HMIS
services, including Coordinated Entry, Annual reporting to HUD (LSA, System Performance
Measures, CoC Grant Application) State (Homeless Services Plans Outcomes Reports), the CoC
(Racial Inequity data, Monthly, Quarterly and Annual reporting) and individual agencies (ad hoc
and internal reporting supports). We provide all training, monitoring, software access, data
management, reporting and regulatory oversight of the HMIS program. CARES is dedicated to
keeping up with the growing and evolving needs of the community to track, report on and expedite
care for the homeless consumers.

GATEWAY COMMUNITY INDUSTRIES, INC.
DC MICA FY2021 Renewal
Grant Pin: NYo427
Program Description: Gateway Community Industries is requesting continued funding to support
3 units of permanent supportive housing for adults with a diagnosed mental illness and/or
substance use disorder. Housing is scattered throughout the continuum region and intended to
support the shelter needs of the adult. Support services are provided by Gateway staff who will
encourage recovery (mental health), sobriety, economic growth, and community engagement.

DC VA FY 2021 Renewal

Grant Pin: NY0788

Program Description: Gateway Community Industries requests continued funding to support two
units of permanent supportive housing for disabled veterans. The veterans will reside in Dutchess
County and must be homeless and disabled at time of application. Gateway will work with the
regional VA office. Once housed, the Veterans will be supported with case management, mental
health, and as able, vocational pursuits.

HUDSON RIVER HOUSING
HRH COACH
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Grant Pin: NY0612

Program Description: Hudson River Housing requests continued funding to support 8 units of
permanent supportive housing for single adults and small families in Dutchess County, NY.
Program participants will be HUD Homeless and diagnosed with a mental health condition and/or
a substance use disorder. COACH provides case management services including development of an
individualized service plan.

HRH Garden Street Housing

Grant Pin: NYo855

Project Description: Hudson River Housing requests continued funding to provides affordable
permanent supportive housing with case management services for 4 chronically homeless (CH)
disabled single adults, with preference given to female veterans. This program is located in the
City of Poughkeepsie, NY.

HRH Hillcrest House

Grant Pin: NYo0428

Project Description: Hudson River Housing requests continued funding to support 58 SRO units
of supportive transitional housing for homeless adults in Dutchess County, NY. HH offers care
management to help residents stabilize their lives, increase self-sufficiency, and plan for stable
permanent housing.

HRH Noxon Street Housing

Grant Pin: NY0678

Project Description: Hudson River Housing is requesting continued funding to support 4
affordable SRO permanent supportive housing (PSH) units with support services for 4 chronically
homeless adults. A high level of support is available to the Noxon residents given their special
needs and disabilities.

HRH River Haven Transitional Living

Grant Pin: NYo435

Project Description: Hudson River Housing requests continued funding to support transitional
housing (TH) for unaccompanied homeless young adults ages 18-25 in Dutchess County, NY. The
Project can serve up to 8 young adults who share 4 SRO units that are clustered together at the
site. TLC will participate in the CoC’s emerging Coordinated Entry System and currently draws
referrals from shelters and through street outreach.

COUNTY OF DUTCHESS
HRH Shelter Plus Care
Grant Pin: NYo431
Project Description: The County of Dutchess requests continued funding to support tenant rental
assistance for 10 units of permanent supportive housing: 5 one-bedrooms designated for
chronically homeless (CH) adults and 5 units (4 two-bedrooms and 1 three-bedroom) for eligible
homeless adults and their families. At capacity S+C can serve 10 eligible adults and 8 of their
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family members (generally non-disabled children). The target population is homeless/chronically
homeless adults disabled due to SPMI, though many have other needs as well.

HRH Home Base I

Grant Pin: NYo429

Project Description: The County of Dutchess requests continued funding to support tenant-based
rental assistance for 12 units of Permanent Supportive Housing (PSH) in Dutchess County, NY
serving 12 homeless adults disabled due to chronic substance abuse or Severe and Persistent
Mental Illness (SPMI). Depending on household composition HBI can serve up to 18 individuals: 8
unaccompanied adults in 8 one-bedroom units (one bed designated for chronically homeless) and 4
eligible adults with their families in 2 two-bedroom and 2 three-bedroom units.

MARC Shelter Plus Care

Grant Pin: NYo432

Project Description: The County of Dutchess requests continued funding to support 14 units,
containing 21 beds, for homeless individuals and families in recovery from substance use disorders.
Many of our participants also struggle with co-occurring mental health and/or physical disabilities.
The program provides a range of case management and vocational services including individual
and group counseling, assessment and referral, life skills training, budgeting, nutritional
counseling, job coaching and facilitates participation in a sober support network. The program
works closely with other service providers within and outside the COC including physical health,
mental health, substance abuse treatment, educational and job training agencies. Participants are
required to contribute 30% of their monthly income towards rent.

PEOPLE, INC.
People Home Project FY21
Grant Pin: NYo0615
Project Description: PEOPLe, Inc. is requests continued funding to support Permanent Supportive
Housing that serves a population living with significant behavioral health challenges - i.e. mental
health, substance use, or co-occurring disorders living in Dutchess County, NY.



2021 Dutchess County CoC Ranking

Rank Score Applicant Name Program Funding Amount
1 44 Hudson River Housing Noxon Street Housing $31,604
2 42.5 County of Dutchess HRH Shelter Plus Care $135,084
3 41.92 Hudson River Housing Garden Street $60,551
4 41.5 Hudson River Housing HRH COACH 164,673
5 40.9 County of Dutchess MARC Shelter Plus Care $182,598
6 39 County of Dutchess Home Base 1 186,858
7 37.75 Hudson River Housing Riverhaven TLC $41,079
8 37.3 PEOPLE USA Dutchess People Home Again $108,350
9 36.48 Hudson River Housing Hillcrest House $141,619
10 35.5 Gateway of the Hudson Valley DC MICA 50,424
11 32.8 Gateway of the Hudson Valley DCVA 31,486
12 N/A Corporation for AIDS Research, Education and Services, Inc. Dutchess County HMIS $45,120
13 N/A MHA of Dutchess County MHA S Plus C 12 175,392
14 N/A Corporation for AIDS Research, Education and Services, Inc. Dutchess County Coordinated Entry 30,000
15 N/A Corporation for AIDS Research, Education and Services, Inc. Dutchess County HMIS Expansion $15,063
B1 197 Hudson River Housing Scattered Site SRO Project $69,995
Annual Renewal Demand $1,399,901
Tier 1 $1,399,901
Tier 2 $69,995
Planning $41,997
Bonus $69,995
DV Bonus N/A No Appication

Expansions

Applicant Name

Renewal Project

Expansion Project |

Corporation for AIDS Research, Education and Services, Inc.

Dutchess HMIS

utchess HMIS Expansion

Consolidations

Surviving Pin

Applicant Name

Renewal Project 1

Renewal Project 2




