
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this
Project Priority Listing AND the CoC Application MUST be completed and
submitted prior to the CoC Program Competition submission deadline
stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: CARES of NY, Inc.
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2022 into one or more new
projects?

No

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
Project: NY-523 CoC Registration and Application FY2021 COC_REG_2021_181830
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

CAPTAIN
CHS
Coord...

2021-10-
05
13:21:...

SSO CAPTAIN
Communi
ty...

$22,000 1 Year 15 PH
Bonus

SVAP
expansio
n 2021

2021-10-
06
09:27:...

PH Saratoga
County
R...

$13,248 1 Year E16 PH
Bonus

PSH Yes

Warren,
Washingt
o...

2021-10-
07
13:34:...

HMIS CARES
of NY,
Inc.

$25,000 1 Year E17 PH
Bonus

Yes

DVPWW
Housing
2021

2021-10-
07
16:58:...

PH Catholic
Charitie...

$203,247 1 Year D18 DV
Bonus

RRH

WAIT
House
Youth ...

2021-10-
25
08:46:...

Joint TH
& PH-
RRH

WAIT
House

$27,387 1 Year 14 PH
Bonus
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

EX1_Project_List_Status_field List Updated Successfully

Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consoli
dation
Type

Expansion
Type

Center
Street
Ren...

2021-09-
27
08:56:...

1 Year Saratoga
County
R...

$53,366 3 PSH PH

Adironda
ck Vets
H...

2021-10-
05
12:46:...

1 Year Adironda
ck Vets
H...

$81,485 4 PSH PH

GFHA
Housing
Firs...

2021-10-
06
10:02:...

1 Year Glens
Falls
Housi...

$155,292 6 PSH PH
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MHA
Warren
Washin...

2021-10-
06
14:35:...

1 Year Warren
Washingt
on...

$119,434 7 PSH PH

Warren,
Washingt
o...

2021-10-
06
19:26:...

1 Year CARES
of NY,
Inc.

$35,328 E12 HMIS Expansion

TSA
Housing
First...

2021-10-
07
11:03:...

1 Year RISE
Housing
and ...

$330,021 1 PSH PH

NewView
Rapid
Reh...

2021-10-
07
17:28:...

1 Year Domestic
Violence.
..

$204,415 5 RRH PH

NewView
Permane
nt...

2021-10-
07
17:36:...

1 Year Domestic
Violence.
..

$90,362 9 PSH PH

NewView
Rapid
Reh...

2021-10-
07
17:29:...

1 Year Domestic
Violence.
..

$95,417 8 RRH PH

DV
Coordina
ted En...

2021-10-
08
17:56:...

1 Year Domestic
Violence.
..

$15,600 13 SSO

Glens
Falls HA
- ...

2021-10-
11
11:24:...

1 Year Glens
Falls
Housi...

$247,307 10 PSH PH

TLP
Renewal
Proje...

2021-10-
12
12:52:...

1 Year WAIT
House

$93,462 11 TH

Saratoga
Veterans
...

2021-10-
13
08:12:...

1 Year Saratoga
County
R...

$231,219 E2 PSH PH Expansion
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
""Update List"" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

Saratoga North
Co...

2021-11-02
10:59:...

1 Year CARES of NY,
Inc.

$52,581 Yes
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal

permanent supportive housing and rapid
rehousing projects listed on the Renewal

Project Listing.

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid rehousing renewal projects.

X

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

PSH/RRH Consolida
tion Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
Project: NY-523 CoC Registration and Application FY2021 COC_REG_2021_181830

Project Priority List FY2021 Page 9 11/12/2021



 

Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $1,752,708

New Amount $290,882

CoC Planning Amount $52,581

YHDP Amount $0

Rejected Amount $0

TOTAL CoC REQUEST $2,096,171

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
Project: NY-523 CoC Registration and Application FY2021 COC_REG_2021_181830
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes NY 523 2991 2021 11/03/2021

FY 2021 Rank Tool (optional) No NY 523 Final Rank... 11/03/2021

Other No

Other No

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
Project: NY-523 CoC Registration and Application FY2021 COC_REG_2021_181830
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Attachment Details

Document Description: NY 523 2991 2021

Attachment Details

Document Description: NY 523 Final Ranking 2021

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/13/2021

2. Reallocation 10/29/2021

5A. CoC New Project Listing 10/25/2021

5B. CoC Renewal Project Listing 10/22/2021

5D. CoC Planning Project Listing 11/02/2021

5E. YHDP Renewal No Input Required

5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 11/03/2021

Submission Summary No Input Required

Applicant: Glens Falls/Saratoga Springs/Saratoga County CoC NY-523
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Certification of Consistency with the Consolidated Plan 

This attachment contains the following: 

1. Signed Certificate of Consistency: State of New York
a) NY- 523’s Project Listing for Certificate of Consistency with the Consolidated Plan 2021

2. Signed Certificate of Consistency: City of Saratoga Springs, NY
a) NY- 523’s Project Listing for Certificate of Consistency with the Consolidated Plan 2021

3. Signed Certificate of Consistency: City of Glens Falls, NY
a) NY- 523’s Project Listing for Certificate of Consistency with the Consolidated Plan 2021



Certification of Consistency with the Consolidated Plan 

This attachment contains the following: 

1.  Signed Certificate of Consistency: State of New York 

a) NY- 523’s Project Listing for Certificate of Consistency with the Consolidated Plan 2021 
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NEW PROJECTS 

CAPTAIN Community Human Services  

CAPTAIN CHS Coordinated Entry (2021) 
Project Description: CAPTAIN CHS is requesting new funding to create a CE Coordinator position.  
This position will manage and administrate the CoC’s CE system, oversee client services from 
program intake to program exit, monitor and facilitate data entry in the CoC’s HMIS system, 
facilitate case conferencing, and manage the Coordinated Entry waitlist. Having a funded CE 
Coordinator will allow the SNCCoC to successfully meet the current and future HUD requirements 
for CE System in a planful, coordinated, and robust manner. 

Saratoga County Rural Preservation Company   

SVAP Expansion (2021)   
Project Description: VCHC is requesting an expansion of funding for the Saratoga Veterans 
Apartment Program. Homeless, disabled veterans with little to no income at the target population 
for this program. The program will adhere to the Housing First Model, accepting Veterans 
regardless of income status, active or past due substance abuse, criminal background or history of 
domestic violence.  

CARES of NY, Inc. 

SNC CoC Planning Project 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the operations of the CoC. Proposed funds will support coordination and 
facilitation of the CoC’s processes, including strengthening the current CoC system, assisting with 
the development and implementation of a coordinated assessment system, conducting project 
evaluation and monitoring, conducting annual Housing Inventory and Point-in-Time Count, 
participating in the Consolidated Plan, and preparing and submitting the CoC’s application to HUD.  
 
Warren, Washington, Hamilton, and Saratoga Counties HMIS Expansion 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the addition of community-level data analysis with modeling and 
predictive analytics to the CoC’s existing data management structure.  This will assist the CoC in 
understanding their populations, monitoring the impact of new and current initiatives, use data 
more inclusively, model the impact of new projects prior to their implementation, understand gaps 
in services, and adopt a data-driven approach to service delivery and gaps analysis.   
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WAIT House 
 WAIT House Youth RRH 

Program Description: WAIT House is requesting new funding to support a new Rapid Rehousing 
program that will provide case management and rental assistance to pregnant and parenting 
youth. This program will primarily serve those discharging from the WAIT House TLP program but 
will also work with our CoC’s Coordinated Entry System to assist other pregnant and parenting 
youth in need of RRH services.  It is anticipated that this funding will support between 2 and 4 
households per year with rental assistance.   

 

Catholic Charities of Saratoga, Warren, and Washington Counties 

 DVPWW Housing 2021 
Program Description: Catholic Charities of Saratoga, Warren, and Washington Counties is 
requesting funding to support the creation of a Rapid Rehousing program to assist homeless 
domestic violence survivors secure and maintain stable permanent housing. The DVP will assign a 
staff person to serve as a Housing Advocate dedicated to working with homeless program 
participants and accessing resources and collaboration with community housing partners including 
landlords and housing authorities. The Housing Advocate will assist at least 50 program 
participants in a 12-18 month period to locate, secure, and maintain safe, stable, and permanent 
housing. Up to 50 program participants will be assisted with funds to move quickly from 
homelessness into safe stable housing. Program participants will be assisted with varying amounts 
of funds based on the range of rental costs within the two counties.  Program participants will be 
provided advocacy and support as requested to establish and maintain permanent housing. 

 

RENEWAL PROJECTS 

Domestic Violence and Rape Crisis Services of Saratoga County dba Wellspring 

NewView - Rapid Rehousing I 
Grant PIN: NY0187 
Project Description: Wellspring requests continued funding to support an RRH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. The project assists twelve 
households (in four one-bedroom, four three-bedroom, and four two-bedroom units) in scattered 
site apartments, to attain and maintain stable housing and to increase self-sufficiency so they may 
exit the program to violence-free, sustainable living. 
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NewView Rapid Rehousing II 
Grant Pin: NY1221 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. 

DV Coordinated Entry 
Grant Pin: NY1220 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. This project will specifically provide for 6 units to 
house a minimum of 8 domestic violence survivors. 

NewView – Permanent Supportive  
Grant PIN: NY0184 
Project Description: Wellspring requests continued funding to support a PSH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. 

Saratoga County Rural Preservation Company  

Center Street Renewal 
Grant PIN: NY0188 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project is designed to house homeless, disabled 
veterans and their families in permanent housing for a period of time leading to their ability to 
purchase a home of their own through an established savings program. The families are housed in 
a two-family home located in Ballston Spa, NY. 

SVAP Renewal  
Grant PIN: NY1038 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project supports twenty one units of permanent 
supportive housing including four studio apartments, fourteen one-bedroom apartments, and 
three two-bedroom apartments. All fourteen units of permanent housing are dedicated to 
chronically homeless veterans with little or no income. The program adheres to the Housing First 
Model.  
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CARES of NY, Inc. 

Warren, Washington, Hamilton, and Saratoga Counties Portion of the Capital 
Region HMIS  
Grant PIN: NY0189 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests continued funding to support a HMIS program for CoC NY-523. This is a data collection 
program which holds client level data. Participation in the Homeless Management Information 
System (HMIS) is a requirement for all recipients of CoC and Emergency Solutions Grant funds. 

Adirondack Vets House, Inc. 

AVH – Vets House  
Grant PIN: NY1218 
Project Description: Adirondack Vet House requests continued funding to support a permanent 
housing program in Northern Saratoga, Warren and Washington Counties (please note: this 
project is transitioning from a transitional housing project to a permanent housing project). This 
project is a nine-bed co-ed permanent housing program for homeless veterans with disabilities 
located in Glens Falls, NY. The program assists veterans in all areas of their lives in order to help 
them make a transition into permanent housing while reducing or eliminating the barriers that 
have created homelessness. 

RISE Housing and Support Services 

TSA - Housing First  
Grant PIN: NY1163 
Project Description: The Transitional Services Association, Inc. (TSA) requests funds to support a 
permanent housing program to provide tenant-based rental assistance to 32 homeless households 
with disabilities in Saratoga County. These disabilities include mental illness, chronic substance 
abuse problems, and/or HIV/AIDS. In addition to receiving rental assistance, RAP participants are 
assisted in accessing supportive services within the community. The proposed project will operate 
under the Housing First Model. 

WAIT House 

WAIT House – TLP Renewal Project 
Grant PIN:  NY0673 
Project Description: WAIT House requests continued funding to support a TH program in 
Saratoga, Warren and Washington Counties. This Transitional Living Program (TLP) project for 
Homeless Pregnant and Parenting Youth serves homeless youth ages sixteen to 21. The TLP is 
certified by the NYS Office of Children and Family Services to house up to five mothers and five 
infants for up to twelve months. The project provides case management, supportive services, and 
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linkages to services to assist the residents in attaining a stable independent living situation in 
permanent housing and to be able to make healthy choices for themselves and their child. The 
project is located in Glens Falls, NY and serves youth from Warren, Washington and Saratoga 
Counties. 

Warren Washington Association for Mental Health 

MHA Warren Washington – Housing First  
Grant PIN: NY0716 
Project Description: Warren Washington Association for Mental Health (WWAMH) requests 
continued funding to support a PSH program in Hudson Falls, NY. This project supports a total of 
eighteen-unit apartment buildings providing permanent housing to homeless and chronically 
homeless adults with mental illness and/or co-occurring substance and alcohol abuse disorders. 
The project is staffed 24 hours a day and provides supportive services, case management, advocacy 
and linkages to treatment and community programs for residents. The project’s goal is to improve 
residential stability and increase life skills abilities and self-determination. 

Glens Falls Housing Authority 

Glens Falls HA – Community  
Grant PIN: NY0715 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Warren and Washington Counties, NY. This tenant-based Shelter Plus Care program 
for chronically homeless persons with disabilities provides rental subsidies for chronically 
homeless individuals and families disabled by mental illness and/or chronic substance abuse. This 
program serves 5 households, and 19 individuals. These individuals access community services 
such as mental health treatment, substance abuse treatment, and employment assistance.  

Glens Falls HA - Housing First  
Grant PIN: NY0875 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Hudson Falls, NY. This tenant-based Shelter Plus Care program provides rental 
subsidies for 16 individuals disabled by mental illness and/or chronic substance abuse. These 
individuals access community services such as mental health treatment, substance abuse 
treatment, and employment assistance. The subsidies will assist clients in accessing scattered site 
apartments. 
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NEW PROJECTS 

CAPTAIN Community Human Services  

CAPTAIN CHS Coordinated Entry (2021) 
Project Description: CAPTAIN CHS is requesting new funding to create a CE Coordinator position.  
This position will manage and administrate the CoC’s CE system, oversee client services from 
program intake to program exit, monitor and facilitate data entry in the CoC’s HMIS system, 
facilitate case conferencing, and manage the Coordinated Entry waitlist. Having a funded CE 
Coordinator will allow the SNCCoC to successfully meet the current and future HUD requirements 
for CE System in a planful, coordinated, and robust manner. 

Saratoga County Rural Preservation Company   

SVAP Expansion (2021)   
Project Description: VCHC is requesting an expansion of funding for the Saratoga Veterans 
Apartment Program. Homeless, disabled veterans with little to no income at the target population 
for this program. The program will adhere to the Housing First Model, accepting Veterans 
regardless of income status, active or past due substance abuse, criminal background or history of 
domestic violence.  

CARES of NY, Inc. 

SNC CoC Planning Project 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the operations of the CoC. Proposed funds will support coordination and 
facilitation of the CoC’s processes, including strengthening the current CoC system, assisting with 
the development and implementation of a coordinated assessment system, conducting project 
evaluation and monitoring, conducting annual Housing Inventory and Point-in-Time Count, 
participating in the Consolidated Plan, and preparing and submitting the CoC’s application to HUD.  
 
Warren, Washington, Hamilton, and Saratoga Counties HMIS Expansion 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the addition of community-level data analysis with modeling and 
predictive analytics to the CoC’s existing data management structure.  This will assist the CoC in 
understanding their populations, monitoring the impact of new and current initiatives, use data 
more inclusively, model the impact of new projects prior to their implementation, understand gaps 
in services, and adopt a data-driven approach to service delivery and gaps analysis.   
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WAIT House 
 WAIT House Youth RRH 

Program Description: WAIT House is requesting new funding to support a new Rapid Rehousing 
program that will provide case management and rental assistance to pregnant and parenting 
youth. This program will primarily serve those discharging from the WAIT House TLP program but 
will also work with our CoC’s Coordinated Entry System to assist other pregnant and parenting 
youth in need of RRH services.  It is anticipated that this funding will support between 2 and 4 
households per year with rental assistance.   

 

Catholic Charities of Saratoga, Warren, and Washington Counties 

 DVPWW Housing 2021 
Program Description: Catholic Charities of Saratoga, Warren, and Washington Counties is 
requesting funding to support the creation of a Rapid Rehousing program to assist homeless 
domestic violence survivors secure and maintain stable permanent housing. The DVP will assign a 
staff person to serve as a Housing Advocate dedicated to working with homeless program 
participants and accessing resources and collaboration with community housing partners including 
landlords and housing authorities. The Housing Advocate will assist at least 50 program 
participants in a 12-18 month period to locate, secure, and maintain safe, stable, and permanent 
housing. Up to 50 program participants will be assisted with funds to move quickly from 
homelessness into safe stable housing. Program participants will be assisted with varying amounts 
of funds based on the range of rental costs within the two counties.  Program participants will be 
provided advocacy and support as requested to establish and maintain permanent housing. 

 

RENEWAL PROJECTS 

Domestic Violence and Rape Crisis Services of Saratoga County dba Wellspring 

NewView - Rapid Rehousing I 
Grant PIN: NY0187 
Project Description: Wellspring requests continued funding to support an RRH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. The project assists twelve 
households (in four one-bedroom, four three-bedroom, and four two-bedroom units) in scattered 
site apartments, to attain and maintain stable housing and to increase self-sufficiency so they may 
exit the program to violence-free, sustainable living. 
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NewView Rapid Rehousing II 
Grant Pin: NY1221 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. 

DV Coordinated Entry 
Grant Pin: NY1220 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. This project will specifically provide for 6 units to 
house a minimum of 8 domestic violence survivors. 

NewView – Permanent Supportive  
Grant PIN: NY0184 
Project Description: Wellspring requests continued funding to support a PSH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. 

Saratoga County Rural Preservation Company  

Center Street Renewal 
Grant PIN: NY0188 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project is designed to house homeless, disabled 
veterans and their families in permanent housing for a period of time leading to their ability to 
purchase a home of their own through an established savings program. The families are housed in 
a two-family home located in Ballston Spa, NY. 

SVAP Renewal  
Grant PIN: NY1038 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project supports twenty one units of permanent 
supportive housing including four studio apartments, fourteen one-bedroom apartments, and 
three two-bedroom apartments. All fourteen units of permanent housing are dedicated to 
chronically homeless veterans with little or no income. The program adheres to the Housing First 
Model.  
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CARES of NY, Inc. 

Warren, Washington, Hamilton, and Saratoga Counties Portion of the Capital 
Region HMIS  
Grant PIN: NY0189 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests continued funding to support a HMIS program for CoC NY-523. This is a data collection 
program which holds client level data. Participation in the Homeless Management Information 
System (HMIS) is a requirement for all recipients of CoC and Emergency Solutions Grant funds. 

Adirondack Vets House, Inc. 

AVH – Vets House  
Grant PIN: NY1218 
Project Description: Adirondack Vet House requests continued funding to support a permanent 
housing program in Northern Saratoga, Warren and Washington Counties (please note: this 
project is transitioning from a transitional housing project to a permanent housing project). This 
project is a nine-bed co-ed permanent housing program for homeless veterans with disabilities 
located in Glens Falls, NY. The program assists veterans in all areas of their lives in order to help 
them make a transition into permanent housing while reducing or eliminating the barriers that 
have created homelessness. 

RISE Housing and Support Services 

TSA - Housing First  
Grant PIN: NY1163 
Project Description: The Transitional Services Association, Inc. (TSA) requests funds to support a 
permanent housing program to provide tenant-based rental assistance to 32 homeless households 
with disabilities in Saratoga County. These disabilities include mental illness, chronic substance 
abuse problems, and/or HIV/AIDS. In addition to receiving rental assistance, RAP participants are 
assisted in accessing supportive services within the community. The proposed project will operate 
under the Housing First Model. 

WAIT House 

WAIT House – TLP Renewal Project 
Grant PIN:  NY0673 
Project Description: WAIT House requests continued funding to support a TH program in 
Saratoga, Warren and Washington Counties. This Transitional Living Program (TLP) project for 
Homeless Pregnant and Parenting Youth serves homeless youth ages sixteen to 21. The TLP is 
certified by the NYS Office of Children and Family Services to house up to five mothers and five 
infants for up to twelve months. The project provides case management, supportive services, and 
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linkages to services to assist the residents in attaining a stable independent living situation in 
permanent housing and to be able to make healthy choices for themselves and their child. The 
project is located in Glens Falls, NY and serves youth from Warren, Washington and Saratoga 
Counties. 

Warren Washington Association for Mental Health 

MHA Warren Washington – Housing First  
Grant PIN: NY0716 
Project Description: Warren Washington Association for Mental Health (WWAMH) requests 
continued funding to support a PSH program in Hudson Falls, NY. This project supports a total of 
eighteen-unit apartment buildings providing permanent housing to homeless and chronically 
homeless adults with mental illness and/or co-occurring substance and alcohol abuse disorders. 
The project is staffed 24 hours a day and provides supportive services, case management, advocacy 
and linkages to treatment and community programs for residents. The project’s goal is to improve 
residential stability and increase life skills abilities and self-determination. 

Glens Falls Housing Authority 

Glens Falls HA – Community  
Grant PIN: NY0715 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Warren and Washington Counties, NY. This tenant-based Shelter Plus Care program 
for chronically homeless persons with disabilities provides rental subsidies for chronically 
homeless individuals and families disabled by mental illness and/or chronic substance abuse. This 
program serves 5 households, and 19 individuals. These individuals access community services 
such as mental health treatment, substance abuse treatment, and employment assistance.  

Glens Falls HA - Housing First  
Grant PIN: NY0875 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Hudson Falls, NY. This tenant-based Shelter Plus Care program provides rental 
subsidies for 16 individuals disabled by mental illness and/or chronic substance abuse. These 
individuals access community services such as mental health treatment, substance abuse 
treatment, and employment assistance. The subsidies will assist clients in accessing scattered site 
apartments. 

 



Certification of Consistency with the Consolidated Plan 

This attachment contains the following: 

3.  Signed Certificate of Consistency: City of Glens Falls, NY 

a) NY- 523’s Project Listing for Certificate of Consistency with the Consolidated Plan 2021 
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NEW PROJECTS 

CAPTAIN Community Human Services  

CAPTAIN CHS Coordinated Entry (2021) 
Project Description: CAPTAIN CHS is requesting new funding to create a CE Coordinator position.  
This position will manage and administrate the CoC’s CE system, oversee client services from 
program intake to program exit, monitor and facilitate data entry in the CoC’s HMIS system, 
facilitate case conferencing, and manage the Coordinated Entry waitlist. Having a funded CE 
Coordinator will allow the SNCCoC to successfully meet the current and future HUD requirements 
for CE System in a planful, coordinated, and robust manner. 

Saratoga County Rural Preservation Company   

SVAP Expansion (2021)   
Project Description: VCHC is requesting an expansion of funding for the Saratoga Veterans 
Apartment Program. Homeless, disabled veterans with little to no income at the target population 
for this program. The program will adhere to the Housing First Model, accepting Veterans 
regardless of income status, active or past due substance abuse, criminal background or history of 
domestic violence.  

CARES of NY, Inc. 

SNC CoC Planning Project 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the operations of the CoC. Proposed funds will support coordination and 
facilitation of the CoC’s processes, including strengthening the current CoC system, assisting with 
the development and implementation of a coordinated assessment system, conducting project 
evaluation and monitoring, conducting annual Housing Inventory and Point-in-Time Count, 
participating in the Consolidated Plan, and preparing and submitting the CoC’s application to HUD.  
 
Warren, Washington, Hamilton, and Saratoga Counties HMIS Expansion 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests funds to support the addition of community-level data analysis with modeling and 
predictive analytics to the CoC’s existing data management structure.  This will assist the CoC in 
understanding their populations, monitoring the impact of new and current initiatives, use data 
more inclusively, model the impact of new projects prior to their implementation, understand gaps 
in services, and adopt a data-driven approach to service delivery and gaps analysis.   

 



NY-523 - Glens Falls, Saratoga 
Springs/Saratoga, Washington, 

Warren, Hamilton Counties 
Continuum of Care 

Project Listing for Certification of Consistency 
with the Consolidated Plan 2021 

 

2 
 

WAIT House 
 WAIT House Youth RRH 

Program Description: WAIT House is requesting new funding to support a new Rapid Rehousing 
program that will provide case management and rental assistance to pregnant and parenting 
youth. This program will primarily serve those discharging from the WAIT House TLP program but 
will also work with our CoC’s Coordinated Entry System to assist other pregnant and parenting 
youth in need of RRH services.  It is anticipated that this funding will support between 2 and 4 
households per year with rental assistance.   

 

Catholic Charities of Saratoga, Warren, and Washington Counties 

 DVPWW Housing 2021 
Program Description: Catholic Charities of Saratoga, Warren, and Washington Counties is 
requesting funding to support the creation of a Rapid Rehousing program to assist homeless 
domestic violence survivors secure and maintain stable permanent housing. The DVP will assign a 
staff person to serve as a Housing Advocate dedicated to working with homeless program 
participants and accessing resources and collaboration with community housing partners including 
landlords and housing authorities. The Housing Advocate will assist at least 50 program 
participants in a 12-18 month period to locate, secure, and maintain safe, stable, and permanent 
housing. Up to 50 program participants will be assisted with funds to move quickly from 
homelessness into safe stable housing. Program participants will be assisted with varying amounts 
of funds based on the range of rental costs within the two counties.  Program participants will be 
provided advocacy and support as requested to establish and maintain permanent housing. 

 

RENEWAL PROJECTS 

Domestic Violence and Rape Crisis Services of Saratoga County dba Wellspring 

NewView - Rapid Rehousing I 
Grant PIN: NY0187 
Project Description: Wellspring requests continued funding to support an RRH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. The project assists twelve 
households (in four one-bedroom, four three-bedroom, and four two-bedroom units) in scattered 
site apartments, to attain and maintain stable housing and to increase self-sufficiency so they may 
exit the program to violence-free, sustainable living. 
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NewView Rapid Rehousing II 
Grant Pin: NY1221 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. 

DV Coordinated Entry 
Grant Pin: NY1220 
Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed 
and voluntary with a housing first orientation. This project will specifically provide for 6 units to 
house a minimum of 8 domestic violence survivors. 

NewView – Permanent Supportive  
Grant PIN: NY0184 
Project Description: Wellspring requests continued funding to support a PSH program in 
Saratoga County. This project provides housing and supportive services to individuals and families 
who are homeless due to domestic violence and who have a disability of mental illness, chemical 
dependency, or HIV/AIDS and are actively engaged in treatment. 

Saratoga County Rural Preservation Company  

Center Street Renewal 
Grant PIN: NY0188 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project is designed to house homeless, disabled 
veterans and their families in permanent housing for a period of time leading to their ability to 
purchase a home of their own through an established savings program. The families are housed in 
a two-family home located in Ballston Spa, NY. 

SVAP Renewal  
Grant PIN: NY1038 
Project Description: Saratoga County Rural Preservation Company requests continued funding to 
support a PSH program in Saratoga County. This project supports twenty one units of permanent 
supportive housing including four studio apartments, fourteen one-bedroom apartments, and 
three two-bedroom apartments. All fourteen units of permanent housing are dedicated to 
chronically homeless veterans with little or no income. The program adheres to the Housing First 
Model.  
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CARES of NY, Inc. 

Warren, Washington, Hamilton, and Saratoga Counties Portion of the Capital 
Region HMIS  
Grant PIN: NY0189 
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES) 
requests continued funding to support a HMIS program for CoC NY-523. This is a data collection 
program which holds client level data. Participation in the Homeless Management Information 
System (HMIS) is a requirement for all recipients of CoC and Emergency Solutions Grant funds. 

Adirondack Vets House, Inc. 

AVH – Vets House  
Grant PIN: NY1218 
Project Description: Adirondack Vet House requests continued funding to support a permanent 
housing program in Northern Saratoga, Warren and Washington Counties (please note: this 
project is transitioning from a transitional housing project to a permanent housing project). This 
project is a nine-bed co-ed permanent housing program for homeless veterans with disabilities 
located in Glens Falls, NY. The program assists veterans in all areas of their lives in order to help 
them make a transition into permanent housing while reducing or eliminating the barriers that 
have created homelessness. 

RISE Housing and Support Services 

TSA - Housing First  
Grant PIN: NY1163 
Project Description: The Transitional Services Association, Inc. (TSA) requests funds to support a 
permanent housing program to provide tenant-based rental assistance to 32 homeless households 
with disabilities in Saratoga County. These disabilities include mental illness, chronic substance 
abuse problems, and/or HIV/AIDS. In addition to receiving rental assistance, RAP participants are 
assisted in accessing supportive services within the community. The proposed project will operate 
under the Housing First Model. 

WAIT House 

WAIT House – TLP Renewal Project 
Grant PIN:  NY0673 
Project Description: WAIT House requests continued funding to support a TH program in 
Saratoga, Warren and Washington Counties. This Transitional Living Program (TLP) project for 
Homeless Pregnant and Parenting Youth serves homeless youth ages sixteen to 21. The TLP is 
certified by the NYS Office of Children and Family Services to house up to five mothers and five 
infants for up to twelve months. The project provides case management, supportive services, and 
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linkages to services to assist the residents in attaining a stable independent living situation in 
permanent housing and to be able to make healthy choices for themselves and their child. The 
project is located in Glens Falls, NY and serves youth from Warren, Washington and Saratoga 
Counties. 

Warren Washington Association for Mental Health 

MHA Warren Washington – Housing First  
Grant PIN: NY0716 
Project Description: Warren Washington Association for Mental Health (WWAMH) requests 
continued funding to support a PSH program in Hudson Falls, NY. This project supports a total of 
eighteen-unit apartment buildings providing permanent housing to homeless and chronically 
homeless adults with mental illness and/or co-occurring substance and alcohol abuse disorders. 
The project is staffed 24 hours a day and provides supportive services, case management, advocacy 
and linkages to treatment and community programs for residents. The project’s goal is to improve 
residential stability and increase life skills abilities and self-determination. 

Glens Falls Housing Authority 

Glens Falls HA – Community  
Grant PIN: NY0715 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Warren and Washington Counties, NY. This tenant-based Shelter Plus Care program 
for chronically homeless persons with disabilities provides rental subsidies for chronically 
homeless individuals and families disabled by mental illness and/or chronic substance abuse. This 
program serves 5 households, and 19 individuals. These individuals access community services 
such as mental health treatment, substance abuse treatment, and employment assistance.  

Glens Falls HA - Housing First  
Grant PIN: NY0875 
Project Description: Glens Falls Housing Authority requests continued funding to support a PSH 
program in Hudson Falls, NY. This tenant-based Shelter Plus Care program provides rental 
subsidies for 16 individuals disabled by mental illness and/or chronic substance abuse. These 
individuals access community services such as mental health treatment, substance abuse 
treatment, and employment assistance. The subsidies will assist clients in accessing scattered site 
apartments. 

 



Rank Score Applicant Name Project Name Funding Amount

1 175 RISE Housing and Support Services TSA Housing First 2019 $330,021

2 170 Veterans & Community Housing Coalition Svap Renewal 2019 $231,219

3 156 Veterans & Community Housing Coalition Center Street Renewal 2019 $53,366

4 153 Adirondack Vets House, Inc AVH-Vets House (2019) $81,485

5 152 Domestic Violence and Rape Crisis Services of Saratoga Count (dba Wellspring) NewView Rapid Rehousing 2020-21 $204,415

6 149 City of Glens Falls Housing Authority Glens Falls HA - Housing First (2019) $155,292

7 145 Warren Washington Association for Mental Health MHA Warren Washington - Housing First (2019) $119,434

8 144 Domestic Violence and Rape Crisis Services of Saratoga Count (dba Wellspring) NewView Rapid Rehousing 2 2020-21 $95,417

9 136 Domestic Violence and Rape Crisis Services of Saratoga Count (dba Wellspring) NewView Permanent Supportive 2020-21 $90,362

10 133 City of Glens Falls Housing Authority Glens Falls HA - Community (2019) $247,307

11 133 WAIT House TLP Renewal Project Application FY2019 $93,462

12 CARES of NY, Inc. Warren, Washington, Hamilton and Saratoga Counties Portion of the Capital Region HMIS (2019) $35,328

13 Domestic Violence and Rape Crisis Services of Saratoga Count (dba Wellspring) DV Coordinated Entry 2020-21 $15,600

B1 120
WAIT House

WAIT House RRH
$27,387

B2
N/A - community 

prioritized CoC 

Infrastructure
CAPTAIN Coordinated Entry

$22,000

B3 115.83 Veterans & Community Housing Coalition Svap Expansion
$13,248

B4
N/A - community 

prioritized CoC 

Infrastructure
CARES of NY, Inc. CARES HMIS Expansion

$25,000

DV1 117.83 Catholic Charities of Saratoga, Warren, and Washington Counties DVPWW Housing 2021 $203,247

Annual Renewal Demand $1,752,708

Tier 1 $1,752,708

Tier 2 $290,882

Planning $52,581

New Bonus $87,635

DV Bonus $203,247

Expansions Applicant Name Renewal Project Expansion Project

CARES of NY, Inc. Warren, Washington, Hamilton and Saratoga Counties Portion of the Capital Region HMIS (2019) CARES HMIS Expansion

Veterans & Community Housing Coalition Svap Renewal 2019 Svap Expansion

Tier 1: $1,752,708

 Tier 2: $290,882 ($87,635 New; $203,247 

DV) 

2021 SNC Ranking & Tiering


