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NEW PROJECTS

CAPTAIN Community Human Services

CAPTAIN CHS Coordinated Entry (2021)

Project Description: CAPTAIN CHS is requesting new funding to create a CE Coordinator position.
This position will manage and administrate the CoC’s CE system, oversee client services from
program intake to program exit, monitor and facilitate data entry in the CoC’s HMIS system,
facilitate case conferencing, and manage the Coordinated Entry waitlist. Having a funded CE
Coordinator will allow the SNCCoC to successfully meet the current and future HUD requirements
for CE System in a planful, coordinated, and robust manner.

Saratoga County Rural Preservation Company

SVAP Expansion (2021)

Project Description: VCHC is requesting an expansion of funding for the Saratoga Veterans
Apartment Program. Homeless, disabled veterans with little to no income at the target population
for this program. The program will adhere to the Housing First Model, accepting Veterans
regardless of income status, active or past due substance abuse, criminal background or history of
domestic violence.

CARES of NY, Inc.

SNC CoC Planning Project

Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES)
requests funds to support the operations of the CoC. Proposed funds will support coordination and
facilitation of the CoC’s processes, including strengthening the current CoC system, assisting with
the development and implementation of a coordinated assessment system, conducting project
evaluation and monitoring, conducting annual Housing Inventory and Point-in-Time Count,
participating in the Consolidated Plan, and preparing and submitting the CoC’s application to HUD.

Warren, Washington, Hamilton, and Saratoga Counties HMIS Expansion
Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES)
requests funds to support the addition of community-level data analysis with modeling and
predictive analytics to the CoC’s existing data management structure. This will assist the CoC in
understanding their populations, monitoring the impact of new and current initiatives, use data
more inclusively, model the impact of new projects prior to their implementation, understand gaps
in services, and adopt a data-driven approach to service delivery and gaps analysis.
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WAIT House

WAIT House Youth RRH

Program Description: WAIT House is requesting new funding to support a new Rapid Rehousing
program that will provide case management and rental assistance to pregnant and parenting
youth. This program will primarily serve those discharging from the WAIT House TLP program but
will also work with our CoC’s Coordinated Entry System to assist other pregnant and parenting
youth in need of RRH services. It is anticipated that this funding will support between 2 and 4
households per year with rental assistance.

Catholic Charities of Saratoga, Warren, and Washington Counties

DVPWW Housing 2021

Program Description: Catholic Charities of Saratoga, Warren, and Washington Counties is
requesting funding to support the creation of a Rapid Rehousing program to assist homeless
domestic violence survivors secure and maintain stable permanent housing. The DVP will assign a
staff person to serve as a Housing Advocate dedicated to working with homeless program
participants and accessing resources and collaboration with community housing partners including
landlords and housing authorities. The Housing Advocate will assist at least 50 program
participants in a 12-18 month period to locate, secure, and maintain safe, stable, and permanent
housing. Up to 50 program participants will be assisted with funds to move quickly from
homelessness into safe stable housing. Program participants will be assisted with varying amounts
of funds based on the range of rental costs within the two counties. Program participants will be
provided advocacy and support as requested to establish and maintain permanent housing.

RENEWAL PROJECTS

Domestic Violence and Rape Crisis Services of Saratoga County dba Wellspring

NewView - Rapid Rehousing I

Grant PIN: NY0187

Project Description: Wellspring requests continued funding to support an RRH program in
Saratoga County. This project provides housing and supportive services to individuals and families
who are homeless due to domestic violence and who have a disability of mental illness, chemical
dependency, or HIV/AIDS and are actively engaged in treatment. The project assists twelve
households (in four one-bedroom, four three-bedroom, and four two-bedroom units) in scattered
site apartments, to attain and maintain stable housing and to increase self-sufficiency so they may
exit the program to violence-free, sustainable living.
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NewView Rapid Rehousing II

Grant Pin: NY1221

Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed
and voluntary with a housing first orientation.

DV Coordinated Entry

Grant Pin: NY1220

Project Description: The proposed project will be a Rapid Rehousing project, with maximum 24-
month subsidy. All Wellspring’s services and programs are survivor centered, trauma informed
and voluntary with a housing first orientation. This project will specifically provide for 6 units to
house a minimum of 8 domestic violence survivors.

NewView - Permanent Supportive

Grant PIN: NY0184

Project Description: Wellspring requests continued funding to support a PSH program in
Saratoga County. This project provides housing and supportive services to individuals and families
who are homeless due to domestic violence and who have a disability of mental illness, chemical
dependency, or HIV/AIDS and are actively engaged in treatment.

Saratoga County Rural Preservation Company

Center Street Renewal

Grant PIN: NY0188

Project Description: Saratoga County Rural Preservation Company requests continued funding to
support a PSH program in Saratoga County. This project is designed to house homeless, disabled
veterans and their families in permanent housing for a period of time leading to their ability to
purchase a home of their own through an established savings program. The families are housed in
a two-family home located in Ballston Spa, NY.

SVAP Renewal

Grant PIN: NY1038

Project Description: Saratoga County Rural Preservation Company requests continued funding to
support a PSH program in Saratoga County. This project supports twenty one units of permanent
supportive housing including four studio apartments, fourteen one-bedroom apartments, and
three two-bedroom apartments. All fourteen units of permanent housing are dedicated to
chronically homeless veterans with little or no income. The program adheres to the Housing First
Model.
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CARES of NY, Inc.

Warren, Washington, Hamilton, and Saratoga Counties Portion of the Capital
Region HMIS

Grant PIN: NY0189

Project Description: Corporation for AIDS Research, Education and Services, Inc. (CARES)
requests continued funding to support a HMIS program for CoC NY-523. This is a data collection
program which holds client level data. Participation in the Homeless Management Information
System (HMIS) is a requirement for all recipients of CoC and Emergency Solutions Grant funds.

Adirondack Vets House, Inc.

AVH - Vets House

Grant PIN: NY1218

Project Description: Adirondack Vet House requests continued funding to support a permanent
housing program in Northern Saratoga, Warren and Washington Counties (please note: this
project is transitioning from a transitional housing project to a permanent housing project). This
project is a nine-bed co-ed permanent housing program for homeless veterans with disabilities
located in Glens Falls, NY. The program assists veterans in all areas of their lives in order to help
them make a transition into permanent housing while reducing or eliminating the barriers that
have created homelessness.

RISE Housing and Support Services

TSA - Housing First

Grant PIN: NY1163

Project Description: The Transitional Services Association, Inc. (TSA) requests funds to support a
permanent housing program to provide tenant-based rental assistance to 32 homeless households
with disabilities in Saratoga County. These disabilities include mental illness, chronic substance
abuse problems, and/or HIV/AIDS. In addition to receiving rental assistance, RAP participants are
assisted in accessing supportive services within the community. The proposed project will operate
under the Housing First Model.

WAIT House

WAIT House - TLP Renewal Project

Grant PIN: NYo0673

Project Description: WAIT House requests continued funding to support a TH program in
Saratoga, Warren and Washington Counties. This Transitional Living Program (TLP) project for
Homeless Pregnant and Parenting Youth serves homeless youth ages sixteen to 21. The TLP is
certified by the NYS Office of Children and Family Services to house up to five mothers and five
infants for up to twelve months. The project provides case management, supportive services, and
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linkages to services to assist the residents in attaining a stable independent living situation in

permanent housing and to be able to make healthy choices for themselves and their child. The
project is located in Glens Falls, NY and serves youth from Warren, Washington and Saratoga
Counties.

Warren Washington Association for Mental Health

MHA Warren Washington - Housing First

Grant PIN: NYo0716

Project Description: Warren Washington Association for Mental Health (WWAMH) requests
continued funding to support a PSH program in Hudson Falls, NY. This project supports a total of
eighteen-unit apartment buildings providing permanent housing to homeless and chronically
homeless adults with mental illness and/or co-occurring substance and alcohol abuse disorders.
The project is staffed 24 hours a day and provides supportive services, case management, advocacy
and linkages to treatment and community programs for residents. The project’s goal is to improve
residential stability and increase life skills abilities and self-determination.

Glens Falls Housing Authority

Glens Falls HA - Community

Grant PIN: NYo715

Project Description: Glens Falls Housing Authority requests continued funding to support a PSH
program in Warren and Washington Counties, NY. This tenant-based Shelter Plus Care program
for chronically homeless persons with disabilities provides rental subsidies for chronically
homeless individuals and families disabled by mental illness and/or chronic substance abuse. This
program serves 5 households, and 19 individuals. These individuals access community services
such as mental health treatment, substance abuse treatment, and employment assistance.

Glens Falls HA - Housing First

Grant PIN: NYo875

Project Description: Glens Falls Housing Authority requests continued funding to support a PSH
program in Hudson Falls, NY. This tenant-based Shelter Plus Care program provides rental
subsidies for 16 individuals disabled by mental illness and/or chronic substance abuse. These
individuals access community services such as mental health treatment, substance abuse
treatment, and employment assistance. The subsidies will assist clients in accessing scattered site
apartments.
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