SARATOGA-NORTH COUNTRY CONTINUUM OF CARE
RANK AND REVIEW APPLICATION 2021

PART 2: WRITTEN QUESTIONS

PROJECT INFORMATION
Organization Name:

Project Name:

Application Contact Person:
Project Type: PH TH
FY19 Funding Request: $

Leasing

Rental Assistance

Operations
Admin

$
$
Supportive Services $
$
$

PROJECT DESCRIPTION

Provide a brief project overview clearly describing the project’s unique characteristics. Include the
target population/s, number of participants served, number of contracted beds/units/vouchers
and cost per bed, how participants access the project, services provided and project goals and
achievements. Response must be 300 words or less.

Please provide an additional narrative describing hardships and obstacles the project and its
clients experienced due to the COVID-19 pandemic. Response must be 200 words or less.



Performance Monitoring Results (0 to 25 points)
Saratoga North Country CoC continually monitors project performance throughout the year, HUD
APR Reviews and annual monitoring and report. Please attach your memo from your most recently

submitted annual monitoring and report.

. Utilization Rate (0 to 10 points)

This question should be answered only by projects which scored zero points on Question 1 of the 2021
Rank & Review Part 1. If your project did not achieve 100% utilization (i.e., number of
projected/contracted households and/or persons served) during Federal Fiscal Year 2020 (10/1/19 -
9/30/20), please explain why in 250 words or less.

Coordinated Entry

If your project is dedicated to DV (or if you otherwise answered ‘No’ to Q12e in RR21 Part 1),
explain barriers to direct participation in CE and if/how you engage with partners participating in CE
in 250 words or less. (0-5 pts)

2.5 pts if barriers to direct participation are clearly stated
2.5 pts if clearly explains how the agency engages with partners who participate in CE

Cultural/Societal Barriers (o to 5 points)
Please describe your agency's resources and experience in meeting the needs of clients facing various
cultural and/or societal barriers (e.g., language, LGBTQ, mental health) in 250 words or less.

Up to 2.5 pts awarded if the narrative clearly describes the agency’s resources in meeting the
needs of clients with cultural and/or societal barriers.

Up to 2.5 pts awarded if the narrative clearly describes agency experience in meeting the needs
of clients with cultural and/or societal barriers.

Leveraging and Coordination of Services (0 to 5 points)

Please describe how your project coordinates with other funded and non-funded providers in order to
leverage services. How has increased collaboration among providers affected the project’s
housing stability and/or impacted participant income growth to include non-cash benefits?
You may refer to your Federal Fiscal Year (10/1/2019-09/30/2020) APR to demonstrate
specific income growth. (250 words or less).

Up to 2.5 pts awarded if the narrative specifically names other funded projects.

Up to 2.5 pts awarded if the narrative provides examples of how the project coordinates services
with the noted funded projects.

Local Strategic Plan (0-5 pts)
Note how the project is meeting a noted gap in services (either current or prior; including housing) as
noted in the 2019 SNC Strategic Plan (see pages 35-41 for noted gaps) in 250 words or less.



https://caresny.org/wp-content/uploads/2019/06/SNC-Strategic-Plan-Approved-5.14.19.pdf

7. Moving On Strategy (Unscored)
HUD’s Moving On Strategy refers to how agencies move participants who no longer require intensive
services from one CoC funded PSH program to another housing assistance program (including, but
not limited to Housing Choice Vouchers and Public Housing) to free up beds for persons experience
homelessness. Due to the COVID-19 pandemic, most organizations did not have the ability to move
people on. The CoC restates its commitment to HUD’s Moving On strategy, but in recognition of the
unique circumstances of the pandemic, this question will be unscored for the period of FY21.
However, having a Moving On Strategy and assisting clients with moving on remains an important
priority in the provision of homeless services. You do not need to answer this question.

8. Domestic Violence Projects Only (0-5 pts)
Outcomes considered positive for DV programs may not be the same as positive outcomes for
Permanent Supportive Housing programs. That said, how do you feel your agency contributes to
housing stability across the CoC? (250 words or less)
Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the DV provider
lens.
Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to positive
housing stability across the CoC.

9. Dedicated Youth Projects Only (0-5 pts)
Permanent supportive and transitional housing programs dedicated to youth (0-24) generally struggle
with increasing income for participants. That said, how does your agency support youth in achieving
income growth? Please note barriers encountered. (250 words or less)
Up to 2.5 pts awarded if the narrative clearly describes positive outcomes through the youth
provider lens.
Up to 2.5 pts awarded if the narrative clearly describes how the agency contributed to positive
outcomes across the CoC.

10. Service Delivery Model Adjustments for COVID-19 (0-5 Points)
How have you adjusted your service delivery model to help clients during the pandemic? Some
examples of service delivery model adjustments may include (but are not limited to):

o Continuing at least monthly contact with clients (including virtually)

o Ensuring clients have necessary cleaning/sanitary supplies

o Working with community partners meet the health care needs of clients

o Identifying and referring clients and/or staff to COVID-19 vaccine educational resources
o Providing information to promote COVID-19 vaccine confidence


https://www.hudexchange.info/programs/coc/moving-on/
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