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NY-511 SOUTHERN TIER HOMELESS COALITION (STHC) 
RANK & REVIEW APPLICATION 2021  

PART I:  SYSTEM PERFORMANCE AND DATA QUALITY QUESTIONS 
DEADLINE TO SUBMIT:  TBD 

 

1. Utilization Rate:            MAX 20 points 
Using the FY20 Project Application and Fiscal Year 2020 (FY20)* APR, complete the chart below 
to calculate utilization rate (round up to closest whole number). Please attach relevant pages of 
Application and APR to this application. 

 
 Projected Persons 

Served during Average 
PIT (Project Application 
Question 5A) 

Actual number served during PIT  
(APR Questions 7 and 8) 
Persons Households 

January 
Persons: ______  

Households: ______ 

  
April   
July   
October   
 Average:  

Persons: Average Actual ______ / Projected ______ = Utilization ______% 
Households:   Average Actual ______ / Projected ______ = Utilization ______% 

 

1a.  Did your project meet its projected number of households and/or persons served** 
during the year (100% or more utilization)? ▢ Yes - 15 points ▢ No - 0 points 

  

1b. The Continuum prioritizes projects best utilizing their resources. Did your project have 
a utilization rate of more than 100% in both households and persons?   
                                          ▢ Yes - 5 points ▢ No - 0 points 

 
 

*   Fiscal Year 2020 (FY20):   The data source will consist of projects’ most recent Annual 
Performance Report (APR), submitted in Sage prior to March 31, 2020. 

** Persons served is defined as having an admission date in HMIS during FY20 
 

2.  Data Quality & Completeness: Based on FY20 APR Q6:                                           MAX 5 points  
                                                                                                                                                                Yes      No 
2a.  Is there an error rate of more than 5% of project participants’ PII?   ▢      ▢ 
2b.  Error rate of more than 5% of project’s Universal Data elements?             ▢ ▢    
2c.  Error rate of more than 5% of project participants’ Income and Housing data? ▢ ▢ 
2d.  Error rate of more than 5% of project’s Chronic Homelessness data?  ▢ ▢ 

                          ▢ ANY Yes - 0 points   ▢ ALL No - 5 points  
 

3.  Chronic Homeless - Dedicated [ONLY PSH (RRH projects will be weighted)]             MAX 10 points 
 To show the impact that this project had on ending chronic homelessness (CH) in the 

CoC, refer to Attachment 1 (which uses 2020 HIC data) and note the percentage of 
dedicated (CH) beds this project contributes to the CoC: ______% 
≥ 35% = 10 pts; 34-20 = 4 pts; 19-1 = 2 pts; 0 = 0 pts 

 
4. Effect on Chronic Homeless:             MAX 20 points 

Permanent Supportive Housing Programs ONLY 
During FY20, the CoC’s PSH projects served XXX chronically homeless (CH) individuals. To 
show project impact towards goal of ending CH, refer to Attachment 2 to note the following: 

 4a.  The total number of chronically homeless persons this project served in FY20: ______  
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4b.  Of the total chronically homeless served by the CoC, note the % this project served in 
FY20. The percentage of chronically homeless served by this project divided by the sum 
served by all projects (as noted in attachment 2) was: _____%  
≥ 35-% = 20 pts; 29-34% = 12 pts; 10-28% = 8 pts; 9-1% = 6 pts; 0%= 0 pts  

 
Data Source: The data source shall be the number of chronically homeless served by this project 
according to its APR, divided by the sum of chronically homeless persons served by all PSH CoC 
projects according to all APRs. The date for the sum of all chronically homeless persons served 
will range from the earliest contract date to the last contract date. 

 
Rapid Rehousing Housing Programs ONLY 
During FY20, all federally funded  RRH projects (CoC, ESG, STEHP) served XXX chronically 
homeless (CH) individuals. To show the project impact towards goal of ending CH, refer to 
Attachment 2 to note the following: 
 

4c.  The total number of chronically homeless persons this project served in FY20: ______ (0 
pts) 
4d. Of the total chronically homeless served by the CoC, note the % this project served in 

FY20. The percentage of chronically homeless served by this project divided by the sum 
served by all projects (as noted in attachment 2) was: _____%     
≥ 35-% = 20 pts; 29-34% = 12 pts; 10-28% = 8 pts; 9-1% = 6 pts; 0%= 0 pts 

 
Data Source: The data source shall be the number of chronically homeless served by this project 
according to its APR, divided by the sum of chronically homeless persons served by all RRH CoC 
projects according to all APRs. The date for the sum of all chronically homeless persons will range 
from the earliest contract date to the last contract date. 

 
5.   Positive Outcomes (0-15 points) 

Permanent Supportive Housing Projects:  During FY20, there were XXX persons with 
positive outcomes noted across all CoC PSH projects. An outcome is positive for PH if client is a 
stayer or exited to a PH destination. To indicate how this project contributed to housing 
stability across the system, please note the positive housing outcome rate listed in 
Attachment 3. The percentage served by this project divided by the sum served by all 
projects (as noted in attachment 3) was _____%   
100% = 15 pts; 95-99% = 12 pts; 85-94% = 9 pts; 74-84% = 6 pts; <73% = 0 pts 
 
Data Source: The data source shall be the number of clients who either remained in PH or exited 
to a PH destination according to a project’s APR, divided by the sum of clients of all CoC projects 
who remained in PH or exited to a PH destination according to all PSH APRs. The date for the sum 
of all clients with a positive outcome will range from the earliest contract date to the last contract 
date. 
 
Rapid Rehousing Projects:  During FY20, there were XX persons with positive outcomes 
noted across all CoC RRH programs. An outcome is positive for RRH if client exited to a PH 
destination. To indicate how this project contributed to housing stability across the system, 
please note the positive housing outcome rate listed in Attachment 3. The percentage served 
by this project divided by the sum served by all projects (as noted in attachment 3) was  
______%  
100-50% = 15 pts; 49-39% = 12 pts; 38-29% = 9 pts; 19-10% = 6 pts; <5% = 0 pts 
 
Data Source: The data source shall be the number of clients who exited to a PH destination 
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according to a project’s APR, divided by the sum of clients of all CoC projects who exited to a PH 
destination according to all RRH APRs. The date for the sum of all clients with a positive outcome 
will range from the earliest contract date to the last contract date. 

 
6.  Exits to Homelessness               (0-15 points) 

To show the impact of this project on ending homelessness, refer to Attachment 4 showing 
all project leavers and note the percentage of those who exited to the shelter or the street. 
The percentage exiting to homelessness from this project divided by the sum exiting all 
projects to homelessness (as noted in attachment 4) was_____%    
0% = 15 pts;  1-20% = 5 pts;  21-40% = 3 pts;  41-50% = 1 pt;  ≥ 51% = 0 pts 
 
Data Source: The data source shall be the number of clients who exited to the shelter or the street 
according to a project’s APR, divided by the sum of clients of all CoC projects who exited to shelter 
or the street according to all APRs. The date for the sum of all clients with who exited to shelter 
or the street will range from the earliest contract date to the last contract date. 
 

7.  Income Growth – System Impact (0-10 points) 
Refer to Attachment 5 (which measures total income growth between the two most recent 
client assessments for stayers; and between entry and exit for leavers), to note the 
percentage this project contributed to total income growth in the CoC in FY20. The 
percentage increasing income from this project divided by the sum increasing income (as 
noted in attachment 4) was _____%  

 ≥ 20% = 10 pts; 0-19% = 5 pts; 1-9% = 3 pts; 0% = 0 pts 
 
Data Source: The data source shall be the number of clients whose income increased according to 
a project’s APR, divided by the sum of clients of all CoC projects whose income increased according 
to all APRs. The date for the sum of all clients with increased income will range from the earliest 
contract date to the last contract date. 
 

8.    Income Growth – Project Performance                                                                       (0-10 points) 
(Refer to APR Q19. Cash Income – Changes over Time to respond to questions below.)    
8a. Did at least 8% of stayers gain or increase earned income between start and annual 

assessment?  Note percent in Q19a1. Row 1) Number of Adults with Earned Income - 
Column 9) Performance Measure: Percent of Persons to accomplish this measure: ______% 
              ▢ Yes – 2.5 points ▢ No - 0 points 

 

8b. Did at least 10% of stayers gain or increase other income between start and annual 
assessment?  Note percent in Q19a1. Row 3) Number of Adults with Other Income - 
Column 9) Performance Measure: Percent of Persons to accomplish this measure: ______% 
                                                                                                                ▢ Yes – 2.5 points ▢ No - 0 points 

 

8c. Did at least 8% of leavers gain or increase earned income between start and annual 
assessment?  Note percent in Q19a2. Row 1) Number of Adults with Earned Income - 
Column 9) Performance Measure: Percent of Persons to accomplish this measure: ______% 
                                                                                                              ▢ Yes – 2.5 points ▢ No - 0 points 

8d. Did at least 10% of leavers gain or increase other income between start and annual 
assessment?  Note percent in Q19a1. Row 3) Number of Adults with Other Income - 
Column 9) Performance Measure: Percent of Persons to accomplish this measure: ______% 
                                                                                                               ▢ Yes – 2.5 points ▢ No - 0 points 

 
9. Total Awarded Funds MAX 10 points 
For confirmation, please attach a report from ELoccs or SAGE showing the amount of funding 
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spent/returned to HUD. 
9a. Did the project spend at least 90% of total awarded funds? ▢ Yes – 10 pts ▢ No - 0 pts 

OR 
9b. Did the project spend between 80-89% of awarded funds?  ▢ Yes – 5 pts   ▢ No - 0 pts 

 
10. Priority Population  (0-25 points) 

Please attach Project Application Q4B. and/or 5B.   
10a. Did the project serve youth?  ▢ Yes – 5 points ▢ No - 0 points 
10b. Did the project serve veterans?  ▢ Yes – 5 points ▢ No - 0 points 
10c. Did the project serve families?  ▢ Yes – 5 points ▢ No - 0 points 
10d. Did the project serve clients with a serious mental illness? ▢ Yes – 5 points ▢ No - 0 points 
10e. Did the project serve clients with a substance use disorder? ▢ Yes – 5 points ▢ No - 0 points 
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