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Hi everyone and thank you for joining CARES for a presentation on HUD’s ESG-CV regulations and ESG-CV vouchering. A couple of housekeeping items as we get started - please note we are recording this webinar and will post to our website for reference and for those who are unable to attend today. Also, we ask that you please hold your questions until the end. 



1. To review opportunities and waivers in ESG-CV regulations that:
a. Impact your projects

b. Impact planning for ESG-CV2 funds

2. To provide a high-level overview of vouchering process

PURPOSE & GOAL
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With that - let’s get started. As many of you know, HUD released the ESG-CV Regulations on September 1st of this year.  CARES has reviewed these regulations in depth and attended informational webinars, and from there we’ve teased out information relevant to those of you operating ESG-CV-funded projects. The purpose and goal of this presentation is:To review opportunities and waivers in ESG-CV regulations that:Impact your projectsImpact planning for ESG-CV2 fundsTo provide a high-level overview of vouchering processPlease note that CARES will send out a PDF of this Powerpoint, a summary of the regulations, and a list of FAQs this week.



1. Define ESG Eligible Activities

2. Provide Overview of ESG-CV Regulations

3. Provide a FAQ Overview

4. Review Columbia County  ESG-CV1 Projects and discuss next steps

5. Provide an Overview of the Vouchering Process

AGENDA
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During this presentation, we’ll start by defining ESG Eligible Activities – just to provide an overview and to remind you all who are very familiar with these. We will then provide an overview of the ESG-CV Regulations, including requirements related to additional eligible activities, waivers and flexibilities, and spending down funds. We will then review your projects and answer any questions you have based on these new regulations. Finally, we will provide a high-level overview of the vouchering process, including CARES’ role in this process. 



 Street Outreach

 Emergency Shelter

 Rapid Rehousing

 Homeless Prevention

 HMIS

 Administrative Activities (for recipient)
(24 CFR Part 576)

ESG ELIGIBLE ACTIVITIES
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As a refresher, on this slide you see the ESG eligible activities. The first is Street Outreach, which includes reaching out to unsheltered homeless individuals and families; connecting them with emergency shelter, housing, or critical services; and providing them with urgent, non-facility-based care. The second is Emergency Shelter, which includes renovation, essential services, and operations.The third eligible activity is Rapid Rehousing. Eligible costs include rental assistance, and housing relocation and stabilization services.Next is Homeless Prevention. Eligible costs include rental arrears and assistance, and housing relocation and stabilization services. Just a reminder here - that prevention costs can be used for ongoing rental assistance for at-risk households.And finally, HMIS and Administrative Activities.



 The CARES Act designates 4 billion dollars for the Emergency Solution Grant Program

 Funding was designated to prevent, prepare for, respond to and mitigate the impact 
created by the coronavirus for household entering and currently utilizing the 
homeless service system

DEFINING ESG-CV
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Moving on to ESG-CV, The CARES Act designates 4 billion dollars for the Emergency Solution Grant Program. Funding was designated to prevent, prepare for, respond to and mitigate the impact created by the coronavirus for households entering and currently utilizing the homeless service system



ESG-CV REGULATIONS
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Next we’ll review the ESG-CV regulations. As previously mentioned, the regulations were released on September 1st of this year. Note that this document is itself a waiver document.  Overall regulations are still based on the original ESG regs!  The Notice is divided into seven sections which we will verbally summarize  today.  Again, CARES will send a document summarizing these regs after this presentation.



 ESG Requirements apply except:
1. Emergency Shelter and Outreach cap waived

2. Pre-Award costs are eligible
(CPD-20-08, pg. 10-11, 19)

PROGRAM COMPONENTS
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In terms of program components, all regular ESG requirements apply EXCEPT:The Emergency Shelter and Outreach caps are waived. We anticipated this would be the case, but now it is codified. This is important to know when planning for ESG-CV2 funds.Pre-Award costs are eligible. This is important if you are an agency interested in utilizing funds for costs you have already incurred – for example, Hazard Pay. Specifically, the regs state that  you are allowed to cover/reimburse costs after the date the community first began preventing, preparing for, and responding to coronavirus provided they were spent to address coronavirus. Which in Albany’s case was around mid-March.



 Temporary Emergency Shelters

 Training

 Hazard Pay 

 Handwashing Stations and Portable Bathrooms 

 Landlord Incentives 

 Volunteer Incentives
(CPD-20-08, pg. 11-13)

ADDITIONAL ELIGIBLE ACTIVITIES
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An important tenant of the ESG-CV regulations is that funds must be used to prevent, prepare for, and respond to coronavirus, among individuals and families who are homeless or at-risk of homelessness. In addition to the activities allowable under annual ESG guidelines, the following activities are newly allowable under ESG-CV regulations. We’ll take a minute to describe each one, as you may be interested in utilizing funding within your projects for these activities. You may also want to think about if you would be interested in incorporating any of these activities into your ESG-CV2 plan.Temporary Emergency Shelters refer to any structure or portion of a structure which is used for a limited period of time due to a crisis - such as a natural disaster or public health emergency – like COVID - to provide shelter for individuals and families displaced from their normal place of residence, or sheltered or unsheltered locations.  Eligible costs include leasing, acquisition of real property, renovation, operations, and services.Training on infectious disease prevention and mitigation for staff working directly to prevent, prepare for, and respond to coronavirus among persons who are homeless or at risk of homelessness is also eligible.Hazard Pay: City-CV funds may be used to pay hazard pay for recipient- or subrecipient-staff working directly to prevent, prepare for, and respond to coronavirus among persons who are homeless or at risk of homelessness.  Unfortunately, Hazard Pay will not be covered by County ESG-CV funds.Handwashing Stations & Portable Bathrooms costs are allowable.Landlord incentives are allowable as reasonable and necessary to obtain housing for individuals experiencing homelessness. A few examples of landlord incentives include signing bonuses of up to 2 months’ rent, security deposits up to 3 months’ rent, paying to repair damages, and extra cleaning costs.Providing Volunteer incentives, such as cash or gift cards, are allowable for volunteers who have or currently are helping to provide necessary street outreach, emergency shelter, essential services, and housing relocation and stabilization services during the coronavirus outbreak.



 Emergency Shelter Timeframe for Costs

 Rental Assistance

 Hotel/Motel costs

 24-month assistance over 3-years Cap

 Legal Services
(CPD-20-08, pg. 14-16)

WAIVERS, REQUIREMENTS & FLEXIBILITIES
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We’ll now discuss waivers, requirements and flexibilities as stated in the Notice. This is important for your agency to know the parameters affecting your project’s implementation, including participant eligibility. These parameters may also effect what you are interested in focusing on for ESG-CV2 funding.First, in terms of Emergency Shelters, funding may be spent from the date the community began preventing, preparing for, and responding to coronavirus through January 31, 2022 (all other activities are eligible through September). In terms of Rental Assistance, under these regulations “Short- and medium-term” rental assistance is allowed and is defined as 3 – 12 months worth of assistance. This differs from the annual ESG regulations, which allow rental assistance up to 24 months. In addition, the Fair Market Rent requirement for units is waived; units may be approved if they meet rent reasonableness. If you have any questions about how to determine rent reasonableness, please reach out to us – we’re happy to help. Next, Hotel/Motel costs are eligible solely under the Emergency Shelter activity. Hotels/motels can be utilized for ongoing shelter and/or for quarantine or isolation of those in other housing programs. Additionally, funds can be used to pay for cleaning and repairing damages caused by program participants above normal wear and tear of the room.There is also a waiver of the “24-month assistance over 3-years cap”. Participants who reach the 24-month cap between 1/21/20 and 3/1/2021 are able to receive continued assistance for up to 6 months in order to maintain housing or prevent homelessness.Finally, Legal Services are limited to those necessary to help program participants obtain housing - not from losing housing.Again - as an overall reminder, costs may only be spent as necessary to prevent, prepare for, and respond to coronavirus.



 Housing Stability Case Management

 Duplication of Benefits

 Provision of Support Services – Housing First
(CPD-20-08, pg. 16-18)

PROGRAM REQUIREMENTS
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The Regulations also outline ESG-CV Program Requirements.  Again this is important for your agency to understand HUD’s expectations in implementing your projects. In terms of Housing Stability Case Management, HUD is waiving the requirement that housing stability case managers meet no less than once per month. This waiver is allowable through the period the recipient or sub-recipient uses funds to prevent, prepare for, and respond to coronavirus. HUD also requires recipients to establish procedures to prevent duplication of benefits provided through any/all federal funding streams. Finally, Although HUD strongly encourages the use of supportive services when necessary, individuals and families experiencing homelessness must not be required to receive treatment or perform any other prerequisite activities as a condition for receiving services.



 Selecting Subrecipients – This may include funding those not currently or previously 
funded through ESG

 Providing Essential Services to promote Independent Living, sobriety, employment, 
self-sufficiency, and Residential Stability

 Prioritize households based on need

 Use funds to prevent the spread of the coronavirus

 Use funds to quickly provide needed connections to housing
(CPD-20-08, pg. 22)

POLICY PRIORITIES
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We also want to make you aware of some of the Policy Priorities HUD emphasizes in the regulations.First, subrecipients may include agencies not currently or previously funded by annual ESG awardsAlso, HUD encourages a focus on supporting participants in obtaining independent living, sobriety, employment, self-sufficiency, and housing stability. However, please note that projects remain prohibited from requiring treatment or other activities as a condition of receiving assistance.Projects must also prioritize households based on need, which, again, will be achieved by working through the Coordinated Entry system. And finally, funds must be used to prevent the spread of coronavirus and to quickly connect persons to housing. 



 Requirements:
 At least 20% of funds, including first and second round allocations, must be spent by 9/30/2021

 At least 80% of funds, including first and second round allocations, must be spent by 3/31/2022

 Shelter funds must be spent by 1/31/2022

 Essential to avoid recapture of funds by HUD

 Flexibility: if necessary, can move funds between eligible activities
(CPD-20-08, pg. 8-9)

SPENDING DOWN FUNDING
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We now want to share with you requirements on spending down funds – or what HUD calls “expenditures.” It is required that: At least 20% of funds, including first and second round allocations, must be spent by 9/30/2021;At least 80% of funds, including first and second round allocations, must be spent by 3/31/2022; andShelter funds must be spent by 1/31/2022This is important for your agency to know in order to plan accordingly for spending down. CARES will be supporting these efforts by creating a tracking process to ensure the community spends down by the deadlines. Ultimately, spending down by these deadlines is incredibly important for the community, as HUD has the ability to recapture funds if these deadlines are not met. We also want to note that if you are having trouble spending down or see needs in the community that differ from what we anticipated, please remember that you may request to shift funds to another eligible activity, if approved by the recipient.



1. CAPER

2. Quarterly reports

REPORTING REQUIREMENTS
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There are two types of reports that are required for using ESG-CV funds:First – a CAPER Report is due 180 days from the program’s year end, AND Quarterly reports are due 10 days after the end of each calendar quarter for City ESG-CV funds, and 5 days after the end of each calendar quarter for State ESG fundsWhile CARES will be running these reports, we will likely reach out to agencies for any necessary information, such as a list of activities carried out with the ESG-CV funds. Please be aware this information is required for HUD reporting – please plan accordingly. Also, please note, DV agencies will need to submit a CAPER and quarterly reports.  



IMPORTANT FAQ’S ANSWERED!
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We’re now going to answer some Frequently Asked Questions about the ESG-CV regs. Please note that we will post a document of these FAQs on our website – and will continually update. 

https://principalspov.blogspot.com/2014/12/the-three-questions.html
https://creativecommons.org/licenses/by-nc/3.0/
http://www.mrscienceshow.com/2010/06/bring-us-your-burning-science-questions.html
https://creativecommons.org/licenses/by-sa/3.0/


1. How do I document that funds are being used to prevent, 
prepare for, and respond to Coronavirus? 

FAQ
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How do I document that funds are being used to prevent, prepare for, and respond to Coronavirus? It is not required that you document funds that are being used to prevent, prepare for, and respond to coronavirus on a client-by-client basis. Rather, the recipient (i.e., City or County) will document this by providing documentation of when the community began preventing, preparing for, and responding to Coronavirus per activity in IDIS. 



2. Do the existing CARES Act waivers apply to ESG-CV funds?

FAQ (CONT’D)
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2. Do the existing CARES Act waivers apply to the ESG-CV funds?Yes, however, waivers are set to expire at the end of September. HUD is working on extending the waivers.  Meantime, If your agency needs a waiver, please contact CARES who will handle submitting requests. 



3. Am I allowed to utilize the waivers/flexibilities listed in the ESG-
CV Regulations for my normal ESG projects?

FAQ (CONT’D)
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3. Am I allowed to utilize the waivers/flexibilities listed in the ESG-CV Regulations for my normal ESG projects?It IS allowable to apply ESG-CV Regulations to regular – or annual - ESG projects IF funds are being used to prevent, prepare for, or respond to coronavirus.  There are numerous conditions. Please reach out to CARES if you are interested in utilizing annual ESG funds in this capacity.



4. Am I allowed to utilize prevention funding during the eviction 
moratorium?

FAQ (CONT’D)
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4. Am I allowed to utilize prevention funding during the eviction moratorium?It depends: If someone is at risk of eviction, but covered by the moratorium – then they are not at risk of homelessness and not eligible for ESG-CV prevention assistance If someone is at risk of eviction even though covered by moratorium – in other words – if a landlord is trying to evict during a moratorium – they are eligible to receive legal assistance. Document the circumstances that make the client eligible and at risk of becoming homeless. If someone is not covered by the moratorium and still at-risk of homelessness – in other words – if someone is being evicted for reasons other than non-payment of rent, being doubled-up, moving more than twice in the last 60 days, or any of the other scenarios applying to the at risk of homelessness definition, they are eligible for eviction prevention assistance. 



Questions & Discussion

COLUMBIA COUNTY’S 
ESG-CV1 PLAN

Presenter
Presentation Notes
We will now review what you all applied for under ESG-CV funding - then will open things up for any questions about your CV1 projects or planning for ESG-CV2 funding based on these regulations.



COLUMBIA COUNTY’S ESG-CV1 PLAN
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Here is a snapshot of the ESG-CV funding in Columbia County.Now, we’ll open it up to questions from you all about the ESG-CV Regulations as they apply to your projects or planning for ESG-CV2.



 Set up projects in HMIS (CARES)

 Begin planning for ESG-CV2 projects

 Edit Written Standards

NEXT STEPS FOR PLANNING
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In terms of next steps, CARES will work internally with the Grants & Contracts and HMIS teams to set-up your projects in HMIS. You will be notified when they are set up.In terms of planning for ESG-CV2 projects, we recommend commencing in late October, to see if anticipated needs change in any way. Lastly, CARES will be drafting updates to the Written Standards per the ESG-CV regs and will present to the community for edits and approval. 



ESG-CV VOUCHERING: 
AN OVERVIEW



 CARES is the Lead Contractor in each County; CARES is responsible for things like:
 Preparing subrecipient contracts for signature 

 Overseeing the vouchering process

 Monitoring agencies

 Completing final reports

 Facilitating regular meetings with subrecipients

 More details to come.

CARES’ ROLE
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For Columbia, CARES is the Lead Contractor for the County, which means we are responsible for things like: Bullet pointsCARES will be working on establishing an ESG-CV Advisory Committee to ensure that projects are meeting community needs and monitoring that spend-down is on track. More information to come 



VOUCHER PROCESSES
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OTDA Voucher Process

Submit Excel Vouchers & backups to CARES on rolling basis.

CARES reviews vouchers on a rolling basis and approves
for payment through Grants Gateway on a quarterly basis 

by the 20th of December, March, June, and September.

As Lead Contractor, CARES will submit vouchers with all 
appropriate back up and supplemental documents through 

Grants Gateway (mandated by OTDA).

Once CARES receives payment from OTDA, CARES 
will ACH payment directly to subrecipients’ bank 

accounts.



 Pre-populated Excel voucher templates will be sent to subrecipients upon execution 
of contracts
 Be on the lookout for an email from mvandeusen@caresny.org with your project voucher template!

 All agencies will be invited to a webinar on the vouchering process for ESG-CV funds 
using the excel voucher templates. More information will be emailed in the coming 
weeks with information about dates and times for these webinars.
 Training materials will also be provided after webinars. 

 For any questions related to vouchering or eligible expenses under ESG-CV, please 
reach out to Maureen Van Deusen at mvandeusen@caresny.org

NEXT STEPS FOR VOUCHERING
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