
Saratoga North Country CoC Rank & Review Committee 

2/24/2017 

Attended: Stuart Kaufman, Carrie Wright, Mike Lajeunesse, Jenn Tabankin 

 

Agenda Item Discussion Outcomes/Next Steps 
Call to Order The meeting was called to order. CARES handed out 

packets that included meeting minutes from February 
3, 2017, the updated final version of the 2017 Rank and 
Review Process, and the current draft of the 2017 Rank 
and Review tool. 

 

2017 Rank and Review Tool • The Committee continued to review the Rank 
and Review Tool to ensure all appropriate 
criteria is included within the 2017 application. 
Specific areas the Committee spent time 
discussing were: utilization rates, data quality, 
Housing First and the effect of increased 
coordination on housing stability and income 
growth. 

• Scoring: Once the Committee was satisfied 
that all important priorities were included, a 
discussion on scoring began. Each criterion 
was weighed by importance and priority to 
determine the amount of points allotted. 
Areas the Committee focused most weight 
included: Utilization rates, Funds Returned, 
and the effect of increased coordination. 

• The goal is to send all Rank and Review 
documents to the Board to allow for a vote at 
the March 22, 2017 meeting. 

CARES will incorporate all changes 
into the tool in order to present the 
Committee with a final draft for 
review.  
 
 

Rank and Review: Reviewers Currently, Stuart and Carrie consist of the Review Team. 
The Committee, with CARES, will reach out to 
individuals to see if a third reviewer can be obtained. 
Suggested reviewers were Lisa C and Andy. (Andy will 
most likely be applying for bonus funds, which will 
disqualify him as a reviewer). 

CARES will reach out to Lisa C. 

Next Meeting Date The next scheduled meeting is April 5, 2017, 2pm at 
Legal Aid, Saratoga Springs. 

CARES will send out a meeting 
reminder in Outlook. 

 
 

Minutes respectfully submitted by Jennifer Tabankin, CARES CoC Team 


