What is the Albany County Coalition on
Homelessness (ACCH)?
The Albany County Coalition on Homelessness
(ACCH) is a group of diverse stakeholders who
work to collaboratively address homelessness in
Albany County. The ACCH is the Albany County
Continuum of Care (CoC), and as a community
based organization applies for and receives
funding from HUD to support continued housing
and service efforts to address homelessness.
Members of the ACCH include shelters, service
providers, DSS, the Albany Housing Authority,
county, state, and federal representatives,
churches, affordable housing advocates, health
providers, non-profits, foundations, community
members, and persons who are or who have
previously been homeless. ACCH has an open
membership policy and actively welcomes and
recruits any and all stakeholders and community
members who seek to collaboratively address
homelessness.
More information about the ACCH is available at:
http://caresny.org/continuum-of-care/albanycounty-coalition-on-homelessness/

What is the purpose of the ACCH Strategic Plan?
Strategic planning is an organizational management activity
that is used to set priorities, ensure that stakeholders are
working towards common goals, establish agreement around
intended outcomes/results, and assess and adjust the
organization’s direction in response to a changing
environment. It is a disciplined effort that produces
fundamental decisions and actions that shape and guide what
an organization is, who it serves, what it does, and why it does
it, with a focus on the future. Effective strategic planning
articulates not only where an organization is going and the
actions needed to make progress, but also how it will know if it
is successful.
1. This plan will guide the work of the ACCH over the next 5
years. It will be a living and breathing document that will
change as the needs of the community change, and will be
updated annually.
2. A Strategic Plan is highly suggested for Continuums of Care
(CoC’s) by HUD to guide local funding decision-making.
3. ACCH will rely on this document when identifying funding
priorities for CoC, ESG, and other important funding
streams.

While this plan is being written and driven by the ACCH, the
document is a county-wide plan to reduce homelessness. The
ACCH has strived to engage full county stakeholder
participation, and hopes to work collaboratively with all
parties within the county who can help to prevent, reduce, and
combat homelessness.

Who will oversee implementation
of the ACCH Strategic Plan?
The ACCH Strategic Planning
Committee will continue to engage
community stakeholders and
partners through implementation of
and further development of the plan.
The Strategic Plan will be reviewed
quarterly during Strategic Planning
Committee meetings. This committee
will be responsible for tracking and
monitoring progress Responsible
Parties make towards Action Items,
and will report to the ACCH Board
accordingly. The Strategic Plan will be
a living and breathing document that
will be updated at least annually with
the support of CARES staff.

How can I be further
involved with the ACCH?
If you are not already a
member of the ACCH and
would like to join, please feel
free to fill out a Membership
Form available at the front
table. If you are a member
and would like to be more
active in the ACCH, please
speak to any ACCH Board
member or CARES CoC staff
member about joining one of
the ACCH’s committees.

Albany County Planning Process
The ACCH Strategic Planning Committee applied for and was awarded a $15,000 grant from Albany County to create a
county-wide plan to address homelessness.

Listening Tour
The Strategic Planning Committee hosted a Listening Tour to collect
information from important stakeholders, which included:
Survey of frontline staff members
at Albany Community Action Partnership, Department of Social
Services, Equinox, Catholic Charities, St. Catherine’s Center for
Children and Family, HATAS, Interfaith Partnership for the
Homeless, Hope House, Albany Housing Authority, Albany Damien
Center, Veterans Administration, Rehabilitation Support Services,
St. Peter’s Addiction Recovery Center, Support Ministries, Trinity
Alliance, Homeless Action Committee, and Addictions Care Center.
Community Charrette during the ACCH Membership Meeting
Where participants identified gaps/barriers and assets related to
quality affordable housing, income, and support services.
Focus Groups at Shelters and Permanent Supportive Housing
Sites
including Mercy House, St. Charles Lwanga Center, Interfaith
Partnership for the Homeless (shelter and Drop-In Center), St.
Peter’s Addiction Recovery Center - Morton Ave, and HATAS.
Meetings with Community Groups
Including Housing for All and Six Blocks.
All of the feedback from the Listening Tour was compiled into a
matrix.

Workgroups
The Strategic Planning Committee then established three
workgroups to process this information: the Quality
Affordable Housing, Income, and Support Services
workgroups.
The workgroups were largely made up of service
organization, from staff members who conduct on-theground work to management level staff. Each workgroup
looked at all of the information provided in the matrix and
created Goals, Strategies, and Action Items based on their
topic area. The Strategic Planning Committee and ACCH
Board continued to fine-tune the Goals, Strategies and
Action Items, and write the rest of the plan.

DATA
Albany County has a significant need to address homelessness.
Comparing the national Point-In-Time data to the Albany Point
-In-Time data shows that Albany has a higher rate of
homelessness than the nation as a whole. There is a rate of
homelessness of about 18 homeless persons out of every
10,000 persons in the general public on a single night
nationally, and a rate of about 24 homeless persons out of
every 10,000 persons in the general public on a single
night in Albany County.
According to Homeless Management Information System
(HMIS) data, 2,640 homeless persons within 1,762 households
were reported in Fiscal Year 2016. Of the 1,762
households, 22% were families with 1,268 people. Statistics on
the breakout of single individuals into different
subpopulations paints an important picture of who the
community is serving:
Veterans: 12%
Unaccompanied Youth and Children: 19%
Reporting a Mental Health Condition: 35%
Reporting a Substance Abuse Disorder: 30%
Reporting Mental Health and Substance Abuse Disorder: 17%
Reporting HIV/AIDS: 2%
In 2016, 546 adults and 235 children experiencing domestic
violence were unable to access shelter at the Equinox domestic
violence shelter due to lack of space.
According to the Albany Point-In-Time Count, Chronic
Homelessness represented 15% of homeless individuals
on a single night in January.

GOAL #1:
Prevent
homelessness
among households
in Albany County by
ensuring families
and individuals
have adequate
resources for
maintaining stable
housing.

Goal #1

Strategy #1: Maintain and expand upon
existing eviction prevention funding for
services in Albany County.
A. Identify the amount of ESG, STEHP, and other
funding used towards eviction prevention,
including court mediation, rental arrears
support, and utility payments.
B. Identify additional sources of financial support
for expansion of prevention services and
prevention related financial assistance.
C. Increase eviction prevention funding in Albany
County by supporting applications of funding and
building relationships with potential funders.
D. Analyze data on housing stability of households
supported by eviction prevention to further
support grants and funding.
E. Design and utilize Coordinated Entry or other
collaborative means to prioritize applicants for
prevention services and maximize prevention
related financial assistance.

Goal #1

Strategy #2: Build awareness of
prevention and homelessness support
services and educational
opportunities for providers and
community members who are at risk
of becoming homeless.
A. Develop a more robust plan for
outreach to community members to
build awareness of prevention and
homelessness resources.

B. Develop a plan to promote awareness
of general supportive case management
resources in the community by engaging
key access points where at-risk
households may frequent, including
food pantries, clothing pantries,
healthcare providers, Health Homes and
other care management entities.

Goal #1

Strategy #3: Improve coordination and discharge planning for
clients leaving jails/prisons, mental health facilities,
hospitals, and the foster care system to prevent
homelessness.
A. Identify and establish linkages with existing discharge planning
entities.
B. Identify the number of people being discharged to
homelessness from specific facilities (prisons, jails, hospitals,
psychiatric centers, care management organizations, and the
foster care system).

C. Identify and collaborate with discharge planners to ensure
immediate access to income and/or employment upon discharge
from incarceration or the foster care system.
D. Explore, identify and pursue community wide training
opportunities for Critical Time Intervention training to promote
its use among ACCH agencies and facilities (prisons, jails,
hospitals, psychiatric centers, care management organizations,
and the foster care system).
E. Expand access to client-focused behavioral health care
coordination services to support transitions from inpatient to
outpatient treatment and overall access to Behavioral Health
Services.
F. Encourage ACCH members to leverage the efforts of Managed
Care Organizations and DSRIP activities to expand the use of
community health workers, care coordinators and peer support
roles to support transitions, remove barriers to care and ensure
continuity of care.

Goal #1

Strategy #4: Identify opportunities to improve
code enforcement processes to create higher
standards of living for low-income households
in Albany County.
A. ACCH join and participate in City of Albany
Code Task Force, bringing issues related to
preventing homelessness to the quarterly
meetings.
B. Work with local Code offices to identify best
practices and plans for implementation.
C. Advocate for higher standards of receiving a
Residential Occupancy Permits and Certificates
of Occupancy.
D. Create linkages with a local landlord
association with the goal of increasing the quality
of housing among low-income housing units.
E. Work with Albany Housing Authority to
improve inspection processes for tenant-based
Section 8 units and to prioritize inspection for
those Section 8 clients who are homeless.

Goal #1
Strategy #5: Develop relationships with affordable housing developers,
property managers/providers, advocates, and local government to ensure
there is adequate affordable housing for the homeless and persons at-risk of
homelessness who are the most vulnerable.
A. Build relationships with affordable housing stakeholders to assess the need for
additional affordable housing units and the types of housing needed.
B. Identify ways to support affordable housing developers’, providers’ and advocates’
work to increase the quality affordable housing stock to meet the deficit.
i. Work with affordable housing providers, advocates, and local governments to
address the affordable housing deficit by supporting increasing affordable
housing stock for households that earn 30% of the Area Median Income (AMI)
by 5% over a 5 year period (roughly 80 new units per year).
ii. Encourage and support identification of blighted buildings for
redevelopment opportunities to accommodate affordable housing.
iii. Encourage and support ACCH members, affordable housing developers and
private landlords to apply for State & Federal funds for purchase & rehab of
properties to create more affordable housing.
iv. Advocate for the incorporation of an encouraged inclusionary zoning
provision for new construction and/or major rehab for residential use,
through an incentive density bonus.
v. Evaluate and support elements of the Housing Market Review for the City of
Albany, the City of Albany Planning Department’s review of the city’s housing
market.
C. Identify status of existing affordable housing units and identify strategies to keep
them affordable.
i. Engage the City of Albany’s Affordable Housing Task Force to track inventory
and expiration of tax credits, Housing Trust Fund, HOME, and HHAP funding.
The Task Force’s goal is to study the issue of affordable housing in the City of
Albany, assess the demand for and supply of it, and explore ways the City of
Albany can protect existing opportunities for quality, stable, and affordable
housing for city residents and extend those opportunities to underserved
communities.
ii. Based on the findings of the Affordable Housing Task Force, identify
appropriate measures to extend the existing subsidy programs or comparable
solutions to qualified entities.

Goal #1

Strategy #6: Increase collaboration between homeless
service providers and employers, educators, and
employment service providers to increase employment
income, education and skill development among at-risk
households.
A. Expand ACCH membership and committee participation to
include representation of employment service providers and
educators.
B. Collaboratively develop a process with employment service
providers and ACCH to increase employment opportunities and
resources, including dissemination of best practices.
C. Work with employment and education programs to advocate
for peer support programming.
D. Increase opportunities to access affordable child care and Head
Start services.
E. Assist at-risk households in obtaining documents needed to
secure income and employment. Specifically address issues related
to special populations (i.e. youth, persons who are formerly
incarcerated).
F. Identify specific and unique income and employment barriers
faced by each subpopulation (MI, Disabled, Youth, Formerly
Incarcerated). Collaborate with systems partners to identify.
G. Conduct ongoing trainings on the law as it relates to income
and employment rights of homeless individuals and families.

GOAL #2:
Reduce
homelessness
among households
in Albany County
by focusing on
decreasing the
length of time
homeless and the
number of returns
to homelessness.

Goal #2

Strategy #1: Increase the number of clientcentered services in shelter to remove
barriers to housing and income.
A. Conduct a SWOT (Strengths, Weaknesses,
Opportunities, Threats) Analysis with shelter
service providers for the development of best
practices of client-centered services that connect
clients to housing and income quickly and
sustainably.
B. Support agencies in applying for funding or
building relationships with resources in the
community in order to implement best practices
identified through the SWOT Analysis (i.e. to
apply for NYSSHP funding to hire an additional
case manager to work onsite or connect with
Health Home Care Managers to provide services
to clients in shelter).

C. Continue development of the Coordinated
Entry system to ensure quick, appropriate, and
successful placement of clients from shelter to
permanent housing.

Goal #2

Strategy #2: Build upon the coordination and collaboration
between the Albany County Department of Social Services (DSS)
and homeless service organizations with a goal of improving
outcomes for homeless individuals seeking housing and
support.
A. Utilize ACCH as a key access point for coordination and crosseducation between DSS and service providers in order to:
i.Increase understanding among homeless service providers of
DSS staff regulatory roles and responsibilities.
ii.Host DSS at provider groups for onsite trainings to build
mutual awareness of services among DSS and support providers
alike.
B. Increase ACCH agency participation in existing Shelter Community
Provider Meetings to better understand DSS processes, such as ,
documentation needed for eligibility such as resources, computer
generated budgets, turnaround time and other necessary steps for
establishment of eligibility for DSS programs and services.
C. Continue open dialogue between DSS and shelters to build upon
successful collaborative practices (i.e. one DSS Examiner dedicated
per shelter, case conferencing).
D. Engage additional care providers, such as Health Home providers,
to help walk clients through the DSS process.
E. Coordinate with DSS to collect data on reasons for seeking shelter
including those who are medically compromised or directly
discharged from an inpatient facility.
F. Identify ways to enhance coordination and collaboration between
Albany County Departments particularly the Department of Mental
Health (ACDMH) and the ACCH.

Goal #2

Strategy #3: Increase the number of
permanent supportive housing units by
10% by 2021 for low income
households.
A. Support agencies in applying for
additional projects to increase HUD
funding designated to PSH throughout the
county.
B. Engage key service providers to ensure
additional HMIS participation in order to
document the need to support additional
funding requests for permanent supportive
housing units.
C. Annually conduct a Gap Analysis to
identify housing/population priorities for
Albany County’s homeless population in
order to guide development of new
permanent supportive housing units.

Goal #2

Strategy #4: Support the transition of
Permanent Supportive Housing and Rapid
Rehousing households into affordable
housing units.
A. Build relationships with affordable housing
providers and help all parties understand
each other’s’ goals and needs related to
housing clients and maintaining stable
housing environments.
B. Create infrastructure to connect clients in
PSH and RRH with available affordable
housing units when appropriate.
C. Work with Albany Housing Authority to
create a Section 8 preference for homeless
households.
D. Collaborate with a local landlord
association to encourage landlords to accept
Section 8 vouchers and households who were
previously homeless.

Goal #2

Strategy #5 Increase collaboration between homeless
service providers and employers, educators, and
employment service providers to increase employment
income, education and skill development among homeless
households.
A. Expand ACCH membership and committee participation to
include representation of employment service providers and
educators.
B. Collaboratively develop a process with employment service
providers and ACCH to increase employment opportunities and
resources, including dissemination of best practices.
C. Work with employment and education programs to advocate
for peer support programming.
D. Increase opportunities to access affordable child care and Head
Start services.
E. Assist homeless households in obtaining documents needed to
secure income and employment. Specifically address issues
related to special populations (i.e. youth, persons who are formerly
incarcerated).
F. Identify specific and unique income and employment barriers
faced by each subpopulation (MI, Disabled, Youth, Formerly
Incarcerated). Collaborate with systems partners to identify.
G. Conduct ongoing trainings on the law as it relates to income
and employment rights of homeless individuals and families.

Goal #2

Strategy #6: Create a plan to reduce
youth homelessness.
A. Identify regional youth providers
and invite them to participate in the
planning process.

B. Identify key gaps in youth housing
and services as it relates to
homelessness in Albany County and
the region.
C. Develop strategies for addressing
those gaps in housing and services
for homeless youth.
D. Support funding applications to
carry out strategies to address youth
homelessness.

GOAL #3:
Combat
homelessness in
Albany County by
educating,
advocating and
developing system
connections with
service stakeholders,
government entities,
funders, and the
broader community.

Goal #3

Strategy #1: Raise awareness on the extent of
homelessness in Albany County to the broader
community, political decision-makers, and
funders through working with the Capital
Region Coalition to End Homelessness.
A. Engage key service providers to ensure
additional HMIS participation in order to
document the need to support additional funding
requests for permanent supportive housing
units.
B. Promote the Capital Region Coalition to End
Homelessness’s annual State of Homelessness
report to the broader community, political
decision-makers, and funders. Include this
Strategic Plan in the State of Homelessness.
C. Develop clearer messaging to the donor
community on the collaborative work ACCH
agencies lead and thus the extended value of
their service and administration donations.
D. Increase ACCH agency membership in the
Capital Region Coalition to End Homelessness.

Goal #3

Strategy #2: Advocate for increased
access to reliable transportation
for homeless/at-risk individuals
seeking housing, employment and
support services by 2020.
A. Explore and collaborate with CDTA,
transportation providers, homeless
service providers, and employers to
develop and secure access to
transportation.
B. Collaborate with CDTA to connect
homeless and at risk households to
transportation options.
C. Assist homeless and at risk
households in securing resources and
skills to purchase and drive vehicles.

Goal #3

Strategy #3: Build awareness of professional
development training opportunities for ACCH
organization staff members to improve the
delivery of support services.
A. Build relationships with mental health substance
abuse, re-entry, and foster care agencies to better
understand access to services and housing
opportunities.
B. Build staff awareness of peer support services as
relevant to the various subpopulations impacted by
homelessness.
C. Identify unmet training needs and increase training
opportunities for providers in Albany County.
D. Leverage ACCH resources to assist in coordination
of training opportunities on universally beneficial
topics.
E. Raise service provider, consumer, community, and
employer awareness of legal rights of formerly
incarcerated individuals and assist formerly
incarcerated individuals in advocating for their
rights in regard to housing, education and
employment.

Goal #3

Strategy #4: Maximize the impact of the ACCH
through development and continuous
enhancements of coalition structure and operations.
A. Expand ACCH Membership, Board and committee
participation to include representatives of
organizations serving subpopulations not currently
represented in the ACCH.
B. Evaluate ACCH committee structure on an ongoing
basis and identify opportunities to maximize
community impact to prevent, reduce and combat
homelessness.
C. Continue to explore Unified Funding Agent
Opportunities for the ACCH.

D. Explore the adoption of 501c3 status for the ACCH.
E. Create a marketing plan for the ACCH and identify
opportunities to work collaboratively with other local
coalitions with similar interests around affordable
housing and other issues impacting the homeless
population.
F. Continue to identify opportunities to advocate as a
Coalition to support clients’ safety and access to
housing and services.

Goal #3

Strategy #5: Collaborate
regionally with other Continuums
of Care to build efficiencies of
scale and share best practice
information.
A. Strategic Planning Committee cochairs host annual meetings with
regional CoC’s to discuss Strategic
Plans and ways to coordinate
efforts.
B. Explore opportunities for CoC
Boards to collaborate.
C.Enhance channels of
communication for case
coordination across county lines.

