
 
Albany CoC Membership Meeting 

1/31/2017 
Attended: See sign-in Sheet attached 
 
Agenda Item Discussion Outcome/Next Steps 

Call to Order The meeting was called to order by Christine and introductions were 
made. 

 

Approval of Minutes Perry made a motion to approve the November 2016 membership 
meeting minutes. Motion was seconded. All were in favor. 

 

Board Update Steve reported that the Operations Committee is continuing to conduct 
TA site visits. Site visits have been scheduled out to July 2017, which will 
mark the completion of all round 1 site visits. This site visit schedule will be 
posted on the CARES website under the Operations Committee link.  The 
Committee will continue to look at the three (3) monitored areas: HMIS, 
match and Environmental Review Records. The purpose of the site visits is 
to ensure agencies are ready for HUD visits.  
 
Perry reported that the Governance Committee has approved many 
letters of support this year. The Committee will be meeting on February 2, 
2017 to review the current bylaws. 
 
Kathy reported that the Board has continued to meet regularly. A big focus 
has been discussion around the Strategic Plan. There is also discussion 
around agenda planning. 

 



 
Old Business • Point in Time occurred on January 26, 2017. HAC served as the 

lead for the unsheltered count. Donna reported that HAC 
encountered 22 (adult) individuals. St. Anne’s also assisted with 
the unsheltered count this year, with a focus on youth 
homelessness. 2017 is the baseline year for measuring youth 
homelessness so the Continuum extended their methodology in 
an effort to get a better/more accurate youth count. Incentives 
were provided in the form of gift cards to homeless youth that 
participated in the survey. This was made possible as a result of a 
generous gift from the Community Foundation to assist with 
counting homeless youth. St. Anne’s reported that they found no 
“literally homeless” youth on the night of the count. 

• Youth Homeless Demonstration Project Update: HUD has 
awarded a total of 33 million to 10 communities for this 
demonstration project. 130 communities applies for this grant, 
including Albany, Saratoga and Schenectady in the Capital District. 
None of the Capital District Communities received an award.  

• Youth: Coordinated Community Response: The youth task force 
was formed in preparation of the youth grant. One of the 
requirements of the grant award was that the community draft a 
coordinated community response (a strategic plan specific to 
youth).  Even though Albany did not receive the grant, the task 
force is moving forward with the creation of a youth strategic 
plan. 

 

 
 
New Business Strategic Planning: The Open House was held on January 13, 2017. It was set 

up in such a way that different work stations represented different parts of 
the Plan. The proposed Plan is a 5 year Plan to prevent, reduce and combat 
homelessness. (The previous plan was a Ten Year Plan which expired in 
2015).Feedback on the Plan was collected at the Open House, which resulted 
in edits to the formatting, structure and specific committee work within the 
Plan. Once the Board approved the revised Plan, it was sent out to full 
membership via email from CARES. The Plan is now up for a vote of approval. 
Pastor Mike moved to approve the Strategic Plan. Motion was seconded. No 
members opposed. No members abstained. All Approved.  
 
The Strategic Plan is a living document that will be adjusted in real time. The 
Strategic Planning Committee plans to continue meeting quarterly, at a 
minimum.  

 

The next step 
is to 
coordinate and 
schedule a 
press event to 
unveil the Plan 
as well as 
finalize 
endorsements. 



 
Collaborative Applicant 
Update 

Point in Time 2017: The Point in Time occurred on January 26, 2017. CARES 
will be collecting data from the unsheltered leads and each agency. For any E  
and TH program that is in HMIS, there is no need to fill out the PIT form since 
CARES can pull the data from that date.  PH projects will still need to fill out 
the HIC/PIT forms.  
 
CARES will meet with the unsheltered lead (HAC) on February 10, 2017 to 
look at the unsheltered data from the Point in Time.  
 
FY16 Funding: Albany received $5,154,071 for FY16. This funding was 
awarded for 38 projects (including Planning and HMIS). The Continuum was 
awarded 5 new projects. Four (4) of those projects are from reallocated 
monies from the AHA project and one (1) project was a bonus project that 
was received by AHC for a RRH for Homeless Veterans. 

Agencies are to 
have all intakes 
and discharges 
up to date in 
HMIS by 
February 2, 
2017 so CARES 
can pull data 
for the PIT 
(Jan. 26, 2017). 

Program Spotlight: 
Empire State Poverty 
Reduction Initiative 
(ESPRI) 

Nancy Chiarella presented on the new poverty initiative (ESPRI) that is 
allocating 25 million dollars across NYS to combat poverty.  Specifically, 1.5 
million dollars was awarded to the City of Albany. Mayor Sheehan has 
approached CARES to be the lead planning entity and CARES has accepted. 
The goal is to align resources to improve outcomes and to implement 
programs that will sustain after funding expires. The program kickoff is  
March 1, 2017. Phase 1 of the program is the planning phase. A Steering 
Committee, Advisory Committee and workgroups will be formed. This phase 
will be critical for data collection and assessment. Phase 2 will be focusing on 
specific areas and deciding which programs to take on. The ESPRI lead will be 
Pedro Perez as of 3/1/17. Pedro is formerly the ED of My Brother’s Keeper.  
CARES is looking into the use of a mobile application rather than a website. 
Frank Pindiak offered contacts to Pedro to reach out to regarding the 
Rochester initiative to discuss lessons learned.   

 

  



 
Agency Updates and 
Upcoming Events 

• Pastor Mike noted that Mental Health and Substance Abuse services 
will be highlighted at the services fair on the 3rd Thursday of the 
month. 

• There is a meeting tonight (1/31/17) in Center Square regarding 
panhandling.  

• There will be a memorial service at the Breakfast Club on February 
21, 2017 at 9am to memorialize passed clients.  

• Nancy announced that the 2017 Workshop Wednesday Series went 
out. March will present on Housing First. April will present on 
discharge planning. May will present on Public Housing Authorities.  

 

Next meeting There is no February Membership meeting. The next meeting is scheduled 
for March.  

Monday, March 
27, 2017, 3:00 – 
4:30pm at CARES 
 

 
Minutes respectfully submitted by Jenn Tabankin, CARES CoC Team 
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